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	1.0
	GENERAL INFORMATION

	
	
	

	
	1.1
	Introduction and Background

	
	
	

	
	
	The purpose of this document is to provide qualified and interested firms with information to enable them to prepare and submit a proposal to provide services to the Madison Metropolitan School District.  The District intends to use the results of this process to award a contract for deployment and maintenance of a volume messaging system.   While the goal is to secure services for the District, the request for proposals also serves to provide estimates for volume messaging services for a large number of Wisconsin school districts as a consortium.

	
	
	

	
	
	The District is located at:

545 W. Dayton St, Madison, WI 53703

Basic information about the District can be found at:

http://www.madison.k12.wi.us/node/637 .

	

	
	1.2
	Scope of the Project

	
	
	
	

	
	
	1.2.1
	Project Description

	
	
	
	

	
	
	
	The District is seeking a qualified vendor to provide volume messaging services.  This contract would include initial training and deployment as well as on-going maintenance and support.

Training is defined as a train the trainer sessions whereby knowledge is transferred to District subject matter experts.  Training would follow a scripted syllabus and curriculum developed by the vendor in coordination with the District.  Training can be provided either face to face or virtually, or some combination of both.

Implementation includes tasks associated with deploying the system in regard to set up and system administration configuration recommendations and data integration.  This may require coordination with the District’s staff as well as staff from any other district participating in the consortium.

Both locally administered and hosted solutions are accepted.

	
	
	
	

	
	
	1.2.2
	Current System Solutions and Operations

	
	
	

	
	
	
	The District’s hardware and software are hosted locally in the District’s data center in Madison, WI.  Our student information system is Infinite Campus.  Other districts may use other SIS enterprise resource program solutions including Skyward, AAL’s eSIS, Chancery SMS, Pearson PowerSchool, C-Innovation’s Zangle, or others.


	
	
	
	The MMSD District wide area network is a “hub and spoke” architecture with fiber connections between the district office and all school facilities.  The district has standardized on Novell as its network operating system.

	
	
	

	
	1.3
	Procuring and Contracting Department/Division

	
	
	

	
	
	This Request for Proposal (RFP) is issued by the MMSD Purchasing Services which is the sole point of contact during the selection process.  The person responsible for managing the procurement process is Mick Howen.  

	
	
	

	
	
	The Madison Metropolitan School District’s Information Services Department will administer the contract resulting from this RFP. The contract administrator will be Kurt Kiefer.

	
	
	

	
	1.4
	Definitions

	
	
	
The following definitions are used throughout the RFP:

	
	
	District means Madison Metropolitan School District.

	
	
	Proposer/vendor means a firm submitting a proposal in response to this RFP.

	
	
	Consortium means large number of Wisconsin school districts.

	
	
	Contractor means Proposer awarded the contract.

	
	
	RFP means Request for Proposal.

	
	
	

	
	1.5
	Clarification and/or revisions to the specifications and requirements

	
	
	

	
	
	Any questions concerning this RFP must be submitted in writing by mail, fax or e-mail (preferred) on or before November 17, 2009 to:

	
	
	

	
	
	
	Mick Howen

	
	
	
	Purchasing Services

	
	
	
	Madison Metropolitan School District

	
	
	
	4711 Pflaum Road

	
	
	
	Madison, WI 53718-6721

	
	
	
	
	E-MAIL: mjhowen@madison.k12.wi.us

	
	
	
	VOICE:  (608) 663-5287
	FAX: (608) 204-0375

	
	
	

	
	
	Vendors are expected to raise any questions, exceptions, or additions they have concerning the RFP.  If a vendor discovers any significant ambiguity, error, conflict, discrepancy, omission, or other deficiency in this RFP, the vendor should immediately notify the above named individual of such error and request modification or clarification of the RFP document.

	
	
	

	
	
	In the event it becomes necessary to provide additional clarifying data or information, or to revise any part of this RFP, revisions/amendments and/or supplements will be provided to all recipients of this RFP.

	
	
	

	
	
	Each proposal shall stipulate that it is predicated on the terms and conditions of this RFP and any supplements or revisions thereof.

	
	
	

	
	1.6
	Vendor Conference

	
	
	

	
	
	If necessary, a vendor teleconference will be held November 18, 2009 from 2:00-4:00 p.m. to respond to written questions and provide any additional instruction to vendors regarding the submission of proposals.  If no questions are received, the District reserves the right to cancel the vendor conference.  If a teleconference is necessary, vendors submitting the “Notification of Intent to Respond to RFP” form (Attachment A) will be notified as to the calling number, access code, and password for this teleconference.  Vendors will receive this notification via their e-mail address provided in Attachment A.   

	
	
	

	
	1.7
	Notice of Intent to Respond to RFP

	
	
	

	
	
	Potential bidders should hand deliver, return by fax, or email the “Notification of Intent to Respond to RFP” form (Attachment A) to Mick Howen in Purchasing Services no later than November 12, 2009 in order to receive notification of a vendor teleconference as well as any supplements or revisions to the RFP.

	
	
	

	
	1.8
	Reasonable Accommodations

	
	
	

	
	
	The District will provide reasonable accommodations, including the provision of informational material in an alternative format, for qualified individuals with disabilities upon request.  If accommodations at a proposal opening/vendor conference are needed, contact Purchasing Services at (608) 663-5287.

	

	
	1.9
	Calendar of Events

	
	
	

	
	
	Listed below are specific and estimated dates and times of actions related to this Request for Proposal (RFP).  The actions with specific dates must be completed as indicated unless otherwise changed by the Consortium.  In the event that the Consortium finds it necessary to change any of the specific dates and times in the calendar of events listed below, a supplement to this RFP will be issued.  There may or may not be a formal notification issued for changes in the estimated dates and times.

	
	
	



	
	DATE
	EVENT

	
	11/9/09
	Date of issue of the RFP

	
	11/12/09
	Notice of Intent to Bid due to Purchasing

	
	11/17/09
	Last day for submitting written inquiries

	
	11/18/09
	Vendor teleconference (tentative)

	
	11/20/09 (Estimate)
	Mail notification to vendors of supplements or revisions to the RFP

	
	11/30/09
	Proposals due from vendors

	
	12/7/09 (Estimate)
	Interviews by invited vendors

	
	12/9/09 (Estimate)
	Notification of intent to award sent to vendors

	
	1/12/09 (Estimate)
	Contract start date

	
	
	


	
	1.10
	Contract Term and Funding

	
	
	

	
	
	The contract shall be effective on the date indicated on the purchase order or the contract execution date and shall run for a term specified within the contract.

	
	

	
	

	2.0
	PREPARING AND SUBMITTING A PROPOSAL

	
	
	

	
	2.1
	General Instructions

	
	
	

	
	
	The evaluation and selection of a contractor and the contract will be based on the information submitted in the vendor’s proposal plus references and any required on-site visits or vendor demonstrations.  Failure to respond to each of the requirements in the RFP may be the basis for rejecting a response.

	
	
	

	
	
	Elaborate proposals (e.g., expensive artwork) beyond that sufficient to present a complete and effective proposal, are not necessary or desired.  Vendors are required to keep their proposals to a length of ten (10) pages or less.

	
	
	

	
	2.2
	Proprietary Information

	
	
	

	
	
	All restrictions on the use of data contained within a proposal and all confidential information must be clearly stated on the attached “Designation of Confidential and Proprietary Information” form.  Proprietary information submitted in a proposal, or in response to the RFP, will be handled in accordance with the applicable Wisconsin State Statute(s).

	
	
	

	
	
	To the extent permitted by law, it is the intention of the District to withhold the contents of the proposal from public view until such times as competitive or bargaining reasons no longer require non-disclosure, in the opinion of the District.  At that time, all proposals will be available for review in accordance with the Wisconsin Open Records Law.

	
	
	

	
	2.3
	Incurring Costs

	
	
	

	
	
	The District is not liable for any cost incurred by Proposers in replying to this RFP or in demonstrating the proposed software for the District.

	
	
	

	
	2.4
	Submitting the Proposal

	
	
	

	
	
	Proposers must submit an original (identified as such) and fifteen (15) paper copies of all materials required for acceptance of their proposal.  This should include the Messaging Systems Features and Services Descriptions (Attachment F) and the Messaging System Cost Sheet (Attachment G).  All information must be submitted by 2:00 pm local time  on November 30, 2009  to:

	
	
	

	
	
	
	Purchasing Services
Madison Metropolitan School District
4711 Pflaum Road
Madison, WI  53718-6721

	
	
	

	
	
	Proposals must be received in the above office by the specified time stated above.  All proposals must be stamped in by Purchasing Services by the stated time.  Proposals not so stamped will not be accepted.

	
	
	

	
	
	All proposals must be packaged, sealed and show the following information on the
outside of the package:

	
	
	
	

	
	
	
	· Proposer’s name and address

	
	
	
	· Request for proposal title

	
	
	
	· Request for proposal number

	
	
	
	· Proposal due date

	
	
	In addition to the paper copy, an electronic copy of the proposal must be submitted to Mick Howen by 2:00 pm local time on November 30, 2009.  This should be emailed to:  mjhowen@madison.k12.wi.us. 


	
	2.5
	Proposal Organization and Format

	
	
	

	
	
	Proposals should be typed and submitted on 8.5 by 11 inch paper bound securely.  Proposals should be organized and presented in the order and by the number assigned in the RFP.  Proposals must be organized with the following headings and subheadings.  Each heading and subheading should be separated by tabs or otherwise clearly marked.  The RFP sections which should be submitted or responded to are:

	
	
	

	
	· Executive Summary (See Section 4 of this RFP)

	
	· Response to General Requirements (See Section 4 of this RFP)

	
	· Response to Scope of Work (See Section 5 of this RFP)

	
	· Attachment F (Messaging Systems Features and Services Descriptions)
· Attachment G (Messaging System Cost Sheet including cost information)

	
	· Required Forms (See Section 8 of this RFP)

	
	Attachment A
	Notice of Intent to Respond to RFP

	
	Attachment B
	Signature Affidavit

	
	Attachment C
	Vendor Data Sheet

	
	Attachment D
	Designation of Confidential/Proprietary Information

	
	Attachment E
	Reference Data Sheet

	
	Attachment F
	Messaging Systems Features and Services Descriptions

	
	Attachment G
	Messaging System Cost Sheet

	
	Appendix A
	Vendor/Contractor Business Profile Form

	
	Appendix B
	AA/EEO Policy Statement

	
	Appendix C
	EEO/AA Employer Information Report

	
	Appendix D
	Vendor Exemption or Non-Exemption Response

	
	
	

	
	2.6
	Multiple Proposals

	
	
	

	
	
	Multiple proposals from a vendor are not permissible.

	
	
	

	
	2.7
	Interviews

	
	
	

	
	
	Top-scoring vendors may be required to participate in an interview at a District site or via virtual conferencing on December 7, 2009 or as scheduled by the District.  The District will provide invited vendors with detailed specifications concerning the interview site, format and the requirements for the interview at least five (5) days prior to the scheduled interview date.  

	
	
	

	
	
	Failure of a vendor to participate in an interview within the timeframe established by the District may result in rejection of that proposal.  Failure of any vendor to meet the district’s specified requirements during the interview may result in rejection of the vendor’s proposal.  Any service discussed by the vendor must be identical in every respect to those which will be furnished if a contract results.

	
	



	3.0
	PROPOSAL SELECTION AND AWARD PROCESS

	
	
	

	
	3.1
	Preliminary Evaluation

	
	
	

	
	
	The proposals will first be reviewed to determine if requirements in Section 2.0 are met, and if additional mandatory requirements are met (see Section 4.0).  Failure to meet mandatory requirements may result in the proposal being rejected.  In the event that all Proposers do not meet one or more of the mandatory requirements, the District reserves the right to continue the evaluation of the proposals and to select the proposal which most closely meets the requirements specified in this RFP.

	
	
	

	
	3.2
	Proposal Scoring

	
	
	

	
	
	Accepted proposals will be reviewed by an evaluation committee and scored against the stated criteria.  The committee may review references, conduct vendor interviews, and request best and final offers and use the results in scoring the proposals.

	
	
	

	
	3.3
	Right to Reject Proposals and Negotiate Contract Terms

	
	
	

	
	
	The District reserves the right to reject any and all proposals and to negotiate the terms of the contract, including the award amount, with the selected Proposer prior to entering into a contract.  If contract negotiations cannot be concluded successfully with the highest scoring Proposer, the District may negotiate a contract with the next highest scoring Proposer.

	
	
	

	
	3.4
	Evaluation Criteria


	
	
	The proposals will be scored using the following criteria:

	
	
	

	
	Description
	
	Percent

	
	Responsiveness – Whether the proposal is completely responsive to all written specifications and requirements contained in the RFP.
	
	5

	.
	Training and implementation – the soundness of the approach recommended for providing the services
	
	5

	
	Technology and Network Capacity – Demonstrated technology capable of delivering services at the performance levels defined by the Proposer.
	
	30

	
	Proposer Qualifications – This refers to the overall qualifications of the proposer.
	
	15

	
	Service Level Agreement – Performance level agreements guaranteed to the District and any conditions for compensation in the event performance levels are not met.
	
	15

	
	Cost – This is the expected amount your firm would be compensated for services provided to the District including initial training and deployment, annual license fees, and maintenance and support.  While cost will be an important factor, it will be considered as just one factor in the evaluation and selection process.
	
	30

	
	
	TOTAL
	100

	
	
	

	
	3.5
	Award and Final Offers

	
	
	

	
	
	The award will be granted in one of two ways.  The award may be granted to the highest scoring responsive and responsible Proposer.  Alternatively, the highest scoring Proposer or Proposers may be requested to submit best and final offers.  If best and final offers are requested, they will be evaluated against the stated criteria, scored and ranked. The award will then be granted to the highest scoring Proposer.

Prior to award selected vendors will be required to submit proof of and obtain approval for their financial stability.  Proof will include financial statements applicable to the firm.  If publicly held, vendors must provide a copy of the company’s most recent audited financial reports and statements.  If not a publicly held corporation, either the reports and statements of required of a publicly held corporation, or other financial information must be provided that will enable proposal evaluators to reasonably formulate a determination about the stability financial strength of the organization.  Additionally, a non-publicly held firm must provide a banking reference.  

	
	
	

	
	3.6
	Notification of Intent to Award

	
	
	

	
	
	As a courtesy, the District may send a notification of award memo to responding vendors at the time of the award.

	
	


	4.0
	GENERAL PROPOSAL REQUIREMENTS

	
	
	

	
	4.1
	Proposer Qualifications

	
	
	

	
	
	The proposal must meet the following service level assumptions.  If these cannot be guaranteed through verification with an existing customer installation or a proof of concept test at the scale described then the proposal will not be considered.

· The system must be able to complete 5,000 calls involving a 45 second message within 5 minutes or less.

· The system must be able to complete 60,000 calls involving a 45 second message within 60 minutes or less.

· The system must be able to successfully send 100,000 text (SMS) messages of 160 characters or less in 5 minutes or less.


	
	4.2
	Executive Summary

	
	
	

	
	
	This section should be limited to a very brief narrative describing the services proposed.  The summary should be orientated toward non-technical personnel and should not contain cost information.  In addition, please address the following: What differentiates your services from other providers?

	
	
	

	
	4.3
	Organization Qualifications

	
	
	

	
	
	Provide information pertaining to your company’s abilities and capabilities to successfully provide services required by the District.  Responses should specifically address:

· When the company was founded
· Size of the company, including number of employees and annual revenue
· How long the company has provided these services to K-12 school systems
· Number and size (enrollment) of K-12 school systems currently using the organization’s services

This section should not be more than one page in length.

	
	
	

	
	4.4
	References

	
	
	

	
	
	Proposers must include in their proposals a list of at least three (3) current customers, including points of contact (name, address, email address, and telephone number), which can be used as references for the products proposed and work performed in the area of service required.  Selected organizations may be contacted to determine the quality of software products and implementation services provided.  The results of the references will be provided to the evaluation team and used in scoring the written proposals.

Reference information must be provided using the Reference Data Sheet form in Attachment E.

	

	
	4.5
	Messaging Systems Features and Services Descriptions

	
	
	

	
	
	Use Attachment F to describe the services to be provided.



	5.0
	SCOPE OF WORK

	
	
	

	
	
	The Madison Metropolitan School District is seeking to acquire qualifications and proposals from firms interested in bidding on providing remote or locally hosted volume messaging services.  

	
	
	

	
	5.1
	Implementation

	
	
	

	
	
	This aspect of the project proposal should detail the approach taken to determine project scope, time line, management method, and project evaluation.

	
	
	

	
	5.2
	Training

	
	
	

	
	
	This aspect of the project proposal should detail the steps necessary to successfully train the District staff who will serve as lead subject matter experts within the District.  The proposal should also document how on-going user support materials will be created and shared with the District for their use.

	
	
	

	6.0
	COST PROPOSAL

	
	
	

	
	6.1
	General Instructions on Submitting Cost Proposals

	
	
	

	
	
	The cost proposal portion of the RFP is incorporated into Attachment F (Messaging System Cost Sheet.)  The proposal will be scored using a standard quantitative calculation where the most points will be awarded to the proposal with the lowest cost.  Various costing methodologies and models are available to analyze the cost information submitted to determine the lowest costs to the District.  The District will select one method and use it consistently throughout its analysis. 


	
	
	The cost proposal must meet the following assumptions.  If these cannot be guaranteed through verification with an existing customer installation or a proof of concept test at the scale described then the proposal will not be considered.


	
	
	· The system must be able to complete 5,000 calls involving a 45 second message within 5 minutes or less.


	
	
	· The system must be able to complete 60,000 calls involving a 45 second message within 60 minutes or less.


	
	
	· The system must be able to successfully send 100,000 text (SMS) messages of 160 characters or less in 5 minutes or less.

Cost proposals should be provided on one year, two year, three year, and perpetual commitment bases.

Cost proposals should be provided based on volume of students in the levels provided in the worksheet.  This assumes volume pricing discounts apply.

	
	
	

	
	6.2
	Format for Submitting Cost Proposals

	
	
	

	
	
	Cost proposals must be submitted using the Messaging System Cost Sheet format in Attachment F.   The Cost Proposal must be submitted in both paper and electronic format.

	
	
	

	
	6.3
	Fixed Price Period

	
	
	

	
	
	All prices, costs, and conditions outlined in the proposal shall remain fixed and valid for a minimum of 90 days after the due date for proposals.

	
	
	


	7.0
	SPECIAL CONTRACT TERMS AND CONDITIONS


	
	7.1
	Insurance and Bond Indemnification


	
	
	Contractor must, at its expense, have in place for the entirety of the term of the Contract a Banker’s Blanket Bond providing:  (a) coverage at least as broad as that offered by Standard Financial Institution Bond Form No. 24; (b) coverage including loss to others’ property in the CONTRACTOR’S care and custody; and (c) coverage including protection against computer fraud whether perpetrated by an employee or non-employee.  The bond limits shall be at least $40 million each occurrence and $80 million in aggregate.


	
	
	CONTRACTOR must also maintain insurance for the entirety of the Contract, for and against items typically covered under an Errors and Omissions insurance policy, with a limit no less than $10 million.  The Errors and Omissions coverage is for services required under the Contract and these specifications.  Coverage is to apply for not one day less than eighteen (18) months beyond the termination date of the Contract.  Such insurance shall be without any deductible, and in no way deemed to diminish any other insurance, bond, or indemnity or hold harmless responsibilities that Contractor has under the Contract or the specifications.  Contractor agrees to submit to the District, upon request, such financial statements and information as the District may request so that the District may review and audit the same and make determinations with respect to Contractor’s size, soundness, profitability and quality.  If in the opinion of the District, Contractor’s asset size, soundness, profitability and/or quality becomes adversely affected in such a manner that the District, in its reasonableness discretion, deems that insurance by the Contractor hereunder becomes impaired, the District reserves its rights to terminate the Contract as already permitted under the Contract.  


	
	
	In addition to any other insurance, bond, or indemnity or hold harmless responsibilities that Contractor has under the Contract or the specifications, and notwithstanding any limitations or restrictions applicable to any insurance or bonds required hereunder, Contractor covenants and agrees that it shall defend and hold the District, and each of its member Districts both collectively and individually (including its employees and agents), harmless from and against any and all liability, loss, damage, claim, or expense (including attorney fees), which any of them may incur or suffer resulting from or arising out of any error and/or omission in the performance of the Contract, including, without limitation, errors and/or omissions in the handling, accounting for, or transferring of, funds by Contractor or by any of its employees, agents, servants, associates, contractors, subcontractors, or assignees.

	
	
	
CONTRACTOR shall also maintain the following insurance coverage at limits no less than:

Workers Compensation	Statutory
including Employer’s Liability                        $100,000/$500,000/$100,000
Commercial General Liability		$1,000,000
Umbrella Liability	$5,000,000

If the Proposer believes different amounts are appropriate please declare those amounts and provide a rationale for why you prose differing amounts.

The District shall be named as an additional insured under the Commercial General Liability policy as respects the services provided under the Contract.

	
	
	

	
	7.2
	Conflict of Interest

	
	
	

	
	
	Contractor certifies that it has no business or personal relationships with any other companies or persons that could be considered as a conflict of interest or potential conflict of interest to the District, and that there are no principals, officers, agents, employees, or representatives of the Contractor that have any business or personal relationships with any other companies or persons that could be considered as a conflict of interest or a potential conflict of interest to the District, pertaining to any and all work or services to be performed as a result of this Request for Proposal and any resulting contract with the District.

	
	
	

	
	7.3
	Payments

	
	
	

	
	
	Payment may be made to the Contractor any time after Services have been accepted by the District. 

	
	
	

	
	7.4
	Objections to Terms or Conditions

	
	
	

	
	
	The District shall not be bound by any terms and conditions included in any Proposer’s packaging, service catalog, brochure, technical data sheet or other document which attempts to impose any conditions at variance with or in addition to the terms and conditions contained in this solicitation or contract.  If the Proposer objects to any term or condition that shall relate to a contract resulting from this solicitation, the objection shall be clearly stated on a separate page entitled “Objection to Term or Condition” and placed in the proposal immediately after the executive summary.

If the objection is accepted by the District it will be stated in any resultant contract.  If not stated in the contract the terms and conditions shall remain as written in the RFP.

	
	

	8.0
	REQUIRED FORMS

	
	

	
	The following forms must be completed and submitted with the proposal in accordance with the instructions given in Section 2.0.  Blank forms are attached.

	
	Attachment A
	Notice of Intent to Respond to RFP

	
	Attachment B
	Signature Affidavit

	
	Attachment C
	Vendor Data Sheet

	
	Attachment D
	Designation of Confidential or Proprietary Information

	
	Attachment E
	Reference Data Sheet

	
	Attachment F
	Messaging Systems Features and Services Description

	
	Attachment G
	Messaging System Cost Worksheet

	
	
	

	
	APPENDICIES

	
	Appendix A
	Vendor/Contractor Business Profile Form

	
	Appendix B
	AA/EEO Policy Statement

	
	Appendix C
	EEO/AA Employer Information Report

	
	Appendix D
	Vendor Exemption or Non-Exemption Response




ATTACHMENT A

NOTICE OF INTENT TO RESPOND TO RFP


	Contractor Name:
	


	Contractor Address:
	




	Contact Person:
	


	E-mail Address:
	


	Telephone Number:
	


	Fax Number:
	





Potential bidders should hand deliver, return by fax, or email this form to Mick Howen in Purchasing Services no later than Friday, November 12, 2009 in order to receive notification of a possible teleconference with vendors as well as any supplements or revisions to the RFP. 


	ATTACHMENT B

	

	SIGNATURE AFFIDAVIT

	

	In signing this proposal, we also certify that we have not, either directly or indirectly, entered into any agreement or participated in any collusion or otherwise taken any action in restraint of free competition; that no attempt has been made to induce any other person or firm to submit or not to submit a proposal; that this proposal has been independently arrived at without collusion with any other Proposer competitor or potential competitor; that this proposal has not been knowingly disclosed prior to the opening of proposals to any other Proposer or competitor; that the above statement is accurate under penalty of perjury.

	

	The undersigned, submitting this proposal, hereby agrees with all the terms, conditions, and specifications required by the Madison Metropolitan School District in this Request for Proposal, and declares that the attached proposal and pricing are in conformity therewith.

	

	

	
	
	

	Name (Type or Print)
	
	Title

	
	
	

	
	
	

	Signature
	
	Firm

	

	

	Address: (Street, City , State, Zip Code)

	

	
	
	
	
	

	Telephone
	Fax
	E-Mail

	

	
	

	Date
	




	
ATTACHMENT C

	

	VENDOR DATA SHEET

	

	1.
	Proposing Company Name
	

	

	
	Telephone
	
	Toll Free Telephone
	
	Fax
	

	

	
	Address:
	

	

	
	City:
	
	State:
	
	Zip + Four:
	

	

	2.
	Contact Person in the event there are questions about your proposal

	

	
	Name:
	
	Title:
	

	

	
	Telephone:
	
	Toll Free Telephone:
	

	

	
	Address:
	

	

	
	City:
	
	State:
	
	Zip + Four:
	

	

	3.
	All vendors that have 16 or more employees and that are awarded $25,000 or more on this contract will be required to submit Affirmative Action information to the District Contract Compliance Office.  Please list the Person in your Company we can contact about this plan.

	

	
	Name:
	
	Title:
	

	
	
	
	
	

	
	Telephone:
	
	Toll Free Telephone:
	

	

	
	Address:
	

	

	
	City:
	
	State:
	
	Zip + Four:
	

	

	4.
	Mailing address where District purchase orders/contracts are to be mailed and person the Department can contact concerning orders and billing.

	

	
	Name:
	
	Title:
	

	
	
	
	
	

	
	Telephone:
	
	Toll Free Telephone:
	

	

	
	Address:
	

	

	
	City:
	
	State:
	
	Zip + Four:
	





	ATTACHMENT D

	

	DESIGNATION OF CONFIDENTIAL AND PROPRIETARY INFORMATION

	

	The attached material submitted in response to this Proposal includes proprietary and confidential information which qualifies as a trade secret, as provided in Sect 19.36(5), Wisconsin State Statutes, or is otherwise material that can be kept confidential under the Wisconsin Open Records law.  As such, we ask that certain pages, as indicated below, of this proposal response be treated as confidential material and not be released without our written approval.  Attach additional sheets if needed.

	

	Section
	
	Page Number
	
	Topic

	

	

	

	

	

	Prices always become public information when proposals are opened, and therefore cannot be designated as confidential.

	

	Other information cannot be kept confidential unless it is a trade secret.  Trade secret is defined in Sect. 134(80)(1)(c) Wis. State Statutes, as follows: "Trade secret" means information, including a formula, pattern, compilation, program, device, method technique or process to which all of the following apply: 

	

	1.
	The information derives independent economic value, actual or potential, from not being generally known to, and not being readily ascertainable by proper means by other persons who can obtain economic value from its disclosure or use.

	
	

	2.
	The information is the subject of efforts to maintain its secrecy that are reasonable under the circumstances. 

	

	In the event the Designation of Confidentiality of this information is challenged, the undersigned hereby agrees to provide legal counsel or other necessary assistance to defend the Designation of Confidentiality.

	

	Failure to include this form in the proposal response may mean that all information provided as part of the proposal response will be open to examination or copying. The District considers other markings of confidential in the proposal document to be insufficient. The undersigned agree to hold the District harmless for any damages arising out of the release of any material unless they are specifically identified above. 

	

	

	
	
	

	Signature-Authorized Representative
	
	Company Name

	
	
	

	
	
	

	Print Name-Authorized Representative
	
	Date

	
	
	



ATTACHMENT E

	REFERENCE DATA SHEET

	

	FOR VENDOR:

	Provide organization name, address, contact person, telephone number, and other information listed below regarding the product(s) implemented and used for three (3) or more organizations with requirements similar to those included in this RFP.  If vendor is proposing any arrangement involving a third party, the third party should have been involved in the reference accounts in a similar capacity.

	

	Organization Name:
	

	Organization Address:
	



	Contact Person:
	

	Title:
	

	Email Address:
	

	Telephone:
	

	
Hardware Platform and Operating System Used:
	

	

	
Student Information Management System and Version Used:
	

	
Number of Concurrent Users:
	

	
Month and Year Implementation was Completed:
	

	
Description of  Implementation Project:
	




	




ATTACHMENT F

MESSAGING SYSTEMS FEATURES AND SERVICES


Complete the following questions as part of your proposal.  


District Database Structure

1. Because we are exploring the purchase of a system as a consortium, it might be necessary to have the ability to function within the database by identifying districts at the primary level and then schools within districts.  This would be especially true of a hosted solution.  Please describe how this structural issue is addressed in your system.  Specifically, describe whether system administration rights allow for both viewing and write/change/delete privileges at both levels across a multi-district licensing arrangement as proposed with this effort.


Integration with Student Information Management Systems

2. How do you allow for integrating the student management system with your site?

3. What specific student information management systems have you integrated with?  At what districts?  When did you do this?  Who is the district contact to confirm this information?

4. The system must be able to handle a nightly import of new students, groups, and contacts.  The system must allow integration with a district’s student information management system using scripted protocols.  May we write the such data to the application database?  Or is the system only able to accept manual file uploads using a user interface within your system that would require daily, weekly, etc. upload tasks by an authorized district user?

5. How does the system accept an import of the hourly student absentees?  The system must be able to notify parents and specific staff (e.g., case worker, principal, social worker) immediately of an unexcused absence.

6. The system must have the ability manage staff and other roles as a contact list, and grouped by school.  Does the system database schema support separate identifiers for:

__ Students
__ Parents
__ Legal guardians
__ Faculty
__ Staff
__ Administrators

7. How does the system handle multiple contacts for each student, and separate the classification of the contact for emergency purposes and standard communication?


User Account Management

8. If you allow integration with a district’s student information management system, can the account data for users be synchronized daily using scripted protocols?  May we write the user account data to the application database?  Or is the system only able to accept manual file uploads using a user interface within your system that would require daily, weekly, etc. upload tasks by an authorized district user?

9. Are user account credentials including user name and passwords able to be synchronized from the local district to the application using conventional LDAP methods?  Provide specific examples of district deployments where this was done.

10. Do you allow for the parent/guardian to connect with access provided by the district to update their account for phone, e-mail, pager, cell phone, and emergency contact numbers?


Message Creation

11. Does the system use a computer-assisted text to voice translation tool?  Please describe.

12. Does the system allow for standard voice files to be uploaded and used as messages, e.g., wav formats?    Please describe these formats.

13. Does the system allow districts to create standard messages for repeated use by users within their districts?  Example would be attendance messages.  Please describe.

14. Does your application allow users to access, create, and distribute messages via a cell phone?  Does the cell phone solution allow the user to create recipient distribution list using a filter creation function?    Please describe.

15. In what languages does your system support using a computer assisted text to voice system?

16. Does your computer assisted voice to text system allow for database fields to be embedded into the message allowing the message to be personalized, e.g., student name, school, grade, etc.?


Message Management

17. The system must be able to handle the grouping of students by home language, grade (or year of graduation), and school.  Please describe how your system addresses this requirement.

18. Does the system allow the user to create filters within the database to identify specific characteristics to determine the recipient list?  What database fields may be used to create the filers?  How many levels of hierarchy may be used to create these filters?

19. Does the system allow the user to create future scheduled time intervals for the calling and messaging by time of day and day of week?  Please describe this feature.

20. Does the system must the ability to save a voice message for replaying, or posting again?  Please describe this feature.

21. The system must be able to take a pre-recorded session (voice message) and resend with another time stamp.  Please how your system addresses this feature.


Other System Features

22. Do you have an emergency text (SMS) messaging only solution that can be subscribed to separately from a voice messaging system?

23. Which of the following reports can be created from the system?

__ Message creation by user
__ Monitoring of progress of calls by time, length of message
__ Monitoring of completion status of calls with outcomes (e.g., received, busy, disconnect, answering machine, etc.):  Please list the status outcomes in your system
__ Other reports:  Please describe

24. Are ALL reports available for downloading?  If not all reports may be downloaded, which reports are available for downloading?  What file formats are downloads available in?

25. Can usage reports be run by district within a multi-district structure?

26. Can individual school usage reports be run?

27. Does your system provide for two-communication, e.g., polling parents, confirming message received, etc.?  Does this feature cost additional over the base system license and support costs?  How much does this cost per unit?

28. Does your system allow parents to instantly call back using a one touch key to call a designated school office where attendance calls are handled and monitored?

29. Does your system automatically gathers all unconnected calls at the conclusion of the original broadcast and resends them automatically?  Does the system allow the authorized district user to set the number of times of deployment and the intervals between each broadcast?


Application Management

30. Which of the following options are provided by your company:

__ A fully hosted solution
__ A fully locally hosted solution
__ A hybrid host-local solution

Please describe each option you company provides.  Use actual examples of specific district customers.



ATTACHMENT G

MESSAGING SYSTEM COST SHEET


Provide the following information regarding the associated costs of the proposal.

The Messaging System Cost Sheet for this RFP is contained in a separate file in Microsoft Excel spreadsheet format.  The file was sent to vendors as a separate Excel document.  



APPENDIX A
VENDOR/CONTRACTOR BUSINESS PROFILE FORM

PLEASE TYPE OR PRINT

Business Name:  ________________________________________________________________________________________
Mailing Address:  _______________________________________________________________________________________
Street Address (if different):  _______________________________________________________________________________
City/ State/ Zip Code:  ____________________________________________________________________________________
Contact Name							Contact Title  ____________________________________
Telephone Number (with Area Code)				Facsimile Number (with Area Code)
_______________________________________________________________________________________________________
Type of Business:

BUSINESS CLASSIFICATION	NOTE: SEE DEFINITIONS ON REVERSE SIDE OF THIS FORM.  PLEASE CHECK ALL THAT APPLY.
· Woman-Owned Business Enterprise					  Small Business
· Minority-Owned Business Enterprise (if “Yes,” check category) 		  Other Business
	  African American		  Native American			  Historically Black College/ 
  Hispanic American		  Asian American			   University; Minority Institution
Is your business currently certified as minority or woman-owned with any governmental agency or body, such as the following?
  State of Wisconsin Department of Commerce		 City of Madison, WI	
  State of Wisconsin Department of Transportation		 Dane County, WI
  Milwaukee Joint Certification Program			 Wisconsin Minority Supplier Development Council
· Other (specify):  ________________________________________________________________________

Business Organization	
  SOLE PROPRIETORSHIP		  PARTNERSHIP		  CORPORATION
Please provide a tax identification number below for Form 1099 reporting:
Federal Employer Identification Number ______________________ or Social Security Number ____________________
Description of Products and/or Services (Please provide a narrative below and check the appropriate boxes on the following page.)
															

CERTIFICATION
The contractor or vendor certifies that the information contained in this Profile Form is complete and accurate as of this date. The contractor or vendor further agrees that accurate and timely information will be filed as required by the District. Vendors/Contractors may be required to provide proof of status as a minority-owned or woman-owned business.

Date Completed: ___________________________	Name: __________________________________________________
Signature:  _____________________________________________ Title:  ___________________________________________
FOR MMSD INTERNAL USE ONLY
Vendor Code Number:
Date Updated Information Required:
Source of Data: __________________________________________________________________________
PLEASE RETURN FORM TO: Contract Compliance Office, Madison Metropolitan School District, 545 W. Dayton Street, Room 211, Madison WI 53703-1995

DEFINITIONS
SMALL BUSINESS
In the Madison Metropolitan School District’s definition, a small businesses is an emerging small firm with gross annual receipts of $2 million or less, averaged over the past three fiscal years, and with 25 or fewer employees.
OTHER  BUSINESS
In the Madison Metropolitan School District’s definition, all businesses which are larger than the small businesses described above.
MINORITY-OWNED BUSINESS ENTERPRISE
The term “minority-owned business” is a business which is at least 51 percent owned, managed and controlled by an individual or individuals who are members of one of the following groups: African Americans (all persons having origins in any of the Black racial groups of Africa), Hispanic Americans (all persons of Mexican, Puerto Rican, Cuban, Central or Southern American, or other Spanish culture or origin, regardless of race), Native Americans (American Indians, Eskimos, Aleuts or Native Hawaiians), Asian-Pacific Americans or Subcontinent-Asian Americans.
(a) Asian Pacific Americans means United States citizens whose origins are in Japan, China, the Philippines, Vietnam, Korea, Samoa, Guam, the U.S. Trust Territory of the Pacific Islands (Republic of Palau), the Northern Mariana Islands, Laos, Kampuchea (Cambodia), Taiwan, Burma, Thailand, Malaysia, Indonesia, Singapore, Brunei, Republic of the Marshall Islands, the Federated States of Micronesia, Macao, Hong Kong, Fiji, Tonga, Kiribati, Tuvalu, or Nauru. 
(b) Subcontinent Asian Americans means United States citizens whose origins are in India, Pakistan, Bangladesh, Sri Lanka, Bhutan, the Maldives Islands, or Nepal. 
WOMAN-OWNED BUSINESS ENTERPRISE
The term “woman-owned business” is a business (1) which is at least 51 percent owned by one or more women, or, in the case of any publicly owned business, at least 51 percent of the stock of which is owned by one or more women; and  (2) whose management and daily business operations are controlled by one or more women.  “Manage,” in this context, means actively involved in the day-to-day management of the business. “Controlled,” in this context, means exercising the power to make policy decisions.


BUSINESS DESCRIPTION:	(Please check the appropriate product or service categories which describe what your firm provides.)
CONSTRUCTION					BUSINESS & EDUCATIONAL
 Construction or Trade-related Services		 Services
 Construction or Trade-related Products		 Products

MANUFACTURING					OTHER
 Products						 Services
							 Products

(Please Describe your business fully—listing as many key words as necessary.  Attach a separate sheet, if required.)
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Appendix B

Affirmative Action & Equal Employment Opportunity
Policy Statement

Statement of Commitment

As an employer, this company welcomes the opportunity to affirm our continuing policy to provide equal employment or advancement opportunity and to dedicate ourselves to establishing a work environment which is free from discrimination.

Equal Employment Opportunity

It is the policy of this company that all employees and applicants for employment are guaranteed equality of employment opportunity.  Essentially, this means that, as an employer, we will not discriminate against any worker or job applicant on the basis of race, color, religion, gender, age, national origin, ability status or veteran status.

Recruitment, selection, placement, transfer, promotion, reinstatement, training and education, tuition assistance, compensation, benefits and layoff decisions made by the supervisors or managers of this company will be based upon the job-related qualifications and abilities of candidates.  In some cases, seniority may be treated as a factor to be considered in the selection process.  Employees who apply for a promotion or transfer will be given equal consideration.  

It is our policy that supervisors shall be made aware that they must use only objective, job-related criteria when selecting workers for any employment-related action, including hiring, training, promotions and terminations.  They also shall be informed that certain types of pre-employment inquiries may lead to problems when interviewing candidates for positions.

All other personnel policies and practices of this company, including compensation, benefits, discipline, safety and health programs, as well as other activities, will be administered and conducted without regard to an individual’s race, color, religion, gender, age, national origin, ability status or veteran status.

To the extent possible, reasonable accommodation shall be made for religious needs and for individuals with ability challenges.

As an employer, we will continually review our personnel practices and procedures to ensure that all supervisors and managers are adhering to our commitment to Equal Employment Opportunity principles.
Affirmative Action

As an employer, it is our policy to utilize Affirmative Action as a tool to ensure Equal Employment Opportunity.

____________________________________ has been designated as the Affirmative Action Officer and shall maintain responsibility for establishing, monitoring and evaluating our Affirmative Action efforts at all company establishments. 

Our commitment to Affirmative Action means that we will do more than examine our policies and procedures to ensure against discrimination on the basis of race, color, religion, gender or national origin.  We will exercise good faith efforts to provide hiring and promotional opportunities for members of target groups, including minorities, women, individuals with ability challenges, and veterans.  

Further, we will take additional steps to recruit, hire and promote members of protected groups.  We will:
· Analyze major job classifications within the organization to determine if women or minorities are being underutilized (if fewer minorities or women are employed in a particular job classification than would be expected by their availability in the labor market area)
· Make every effort to correct underutilization by developing realistic goals for the employment of women or minorities
· Develop specific plans and timetables for achieving the above goals.

It is our expectation that all employees shall demonstrate respect for and awareness of the diversity of all our employees and model our corporate commitment to diversity.

EEO/AA Communication

This Affirmative Action and Equal Employment Opportunity Policy Statement shall be communicated to all supervisors and managers.  It shall also be posted conspicuously (on company bulletin boards or common areas) and in areas where applicants are typically screened, interviewed and tested.  The intent of this communication of the Policy Statement is that all of the company’s employees are alerted and that job applicants are informed of our commitment.  It is also the company’s intent to include this Policy Statement in employee handbooks or orientation literature and to keep employees informed of Policy Statement changes or updates.

The terms “Equal Opportunity Employer” shall be utilized in recruitment advertisements and literature.

EEO Complaint Handling Procedures

It is this company’s policy to regularly inform employees that the organization’s dispute resolution system is available for handling discrimination complaints or problems.  Employees who have Equal Employment Opportunity-related questions, problems or complaints should first communicate their concern to their immediate supervisor.  If they are dissatisfied with the supervisor’s handling of the matter, they may pursue their complaint in the company’s formal dispute resolution procedure.

All complaints will be handled fairly and expediently.  No employee shall suffer reprisals for seeking resolution of a problem through the procedure.

Company Name

Location Address, Telephone Number

CEO’s Typed Name & Title

Signature								Date

Human Resource Officer or Affirmative Action Officer’s Typed Name & Title

Signature								Date








Equal Employment Opportunity/Affirmative Action
EMPLOYER INFORMATION REPORT
Workforce Utilization Profile
	
Job Categories

	Number of Employees



	
	Overall Totals
(Sum of Columns 
B-K)
A
	Male

	Female

	
	
	
White
(Not Hispanic)
B
B
	
Black
(Not Hispanic)
C
	
Hispanic


D
	
Asian/
Pacific Islander
E
	
American Indian/
Alaskan Native
F
	
White
(Not Hispanic) 
G
	
Black
(Not Hispanic)
H
	
Hispanic


I
	
Asian/
Pacific Islander
J
	American Indian/
Alaskan Native
K

	Officials & Managers
	
	
	
	
	
	
	
	
	
	
	

	Professionals
	
	
	
	
	
	
	
	
	
	
	

	Technicians
	
	
	
	
	
	
	
	
	
	
	

	Sales Occupations
	
	
	
	
	
	
	
	
	
	
	

	Clerical and Administrative Support
	
	
	
	
	
	
	
	
	
	
	

	Craft Workers
	
	
	
	
	
	
	
	
	
	
	

	Operatives
	
	
	
	
	
	
	
	
	
	
	

	Laborers, Helpers, Material Handlers
	
	
	
	
	
	
	
	
	
	
	

	Service Workers
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	
	

	Number of Employees, by race and gender, employed within the Madison School District geographic area.

	
Total
	
	
	
	
	
	
	
	
	
	
	


Madison Metropolitan School District
Equal Employment Opportunity/Affirmative Action -- Employer Information Report

NAME OF COMPANY/ORGANIZATION					ADDRESS						CITY, STATE AND ZIP CODE

CONTACT PERSON/NAME & TITLE					AREA CODE & TELEPHONE NUMBER			AREA CODE & FACSIMILE NUMBER

NAME OF PARENT OR AFFILIATED COMPANY			ADDRESS						CITY, STATE AND ZIP CODE

CONTACT PERSON/NAME & TITLE					AREA CODE & TELEPHONE NUMBER			AREA CODE & FACSIMILE NUMBER

ESTABLISHMENT INFORMATION

HOW WAS THE INFORMATION ON RACE OR ETHNIC GROUP OBTAINED?	_____ VISUAL SURVEY	_____ EMPLOYMENT RECORDS	_____ OTHER –SPECIFY: ________________________

DATES OR PERIOD USED:  _________________________________	DOES THE ESTABLISHMENT EMPLOY APPRENTICES?  _____ YES	_____ NO

IS THE LOCATION THE SAME AS LAST YEAR? 	_____ YES	_____ NO	 PREVIOUS REPORT DATE:  _______________________________  		NO PREVIOUS REPORT  _____

BUSINESS TYPE:  (DESCRIPTION OF THE MAJOR ACTIVITY OF THIS ESTABLISHMENT, INCLUDING THE SPECIFIC TYPE OF PRODUCT OR SERVICE PROVIDED.)



THIS ORGANIZATION HAS A CURRENT AFFIRMATIVE ACTION PLAN ON FILE WITH:  _____ STATE OF WISCONSIN	_____ DANE COUNTY	_____ CITY OF MADISON	
_____ U. S. GOVERNMENT (SPECIFY AGENCY:  ______________________________)	_____ OTHER (SPECIFY: ______________________________)

CERTIFICATION

1. THE CONTRACTOR OR VENDOR CERTIFIES THAT THE INFORMATION CONTAINED IN THIS EMPLOYER INFORMATION REPORT IS ACCURATE.
2. THE CONTRACTOR OR VENDOR HAS AGREED THAT, AS PROVIDED IN THE CONTRACT OR PURCHASE ORDER, IF NOT EXEMPT, WITHIN TEN DAYS AFTER THE EFFECTIVE DATE OF MADISON METROPOLITAN SCHOOL DISTRICT CONTRACTS OR PURCHASE ORDERS, THAT IT WILL COMPLETE AND PROVIDE THE ABOVE INFORMATION AND EITHER AN APPROVED AFFIRMATIVE ACTION PLAN OR AN AFFIRMATIVE ACTION POLICY STATEMENT THAT MEETS THE DISTRICT’S RECOMMENDED FORMAT.  
3. THE CONTRACTOR OR VENDOR FURTHER AGREES THAT, AS PROVIDED IN THE CONTRACT OR PURCHASE ORDER, FOR THE DURATION OF THIS OR SUBSEQUENT CONTRACTS WITH THE DISTRICT, ACCURATE AND TIMELY INFORMATION WILL BE FILED ON AN ANNUAL BASIS. 

Date Completed: __________________________________			Completed By:  __________________________________________________________

Appendix C
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VENDOR NOTE

THIS SECTION MUST BE COMPLETED WITH YOUR BID RESPONSE


1. AFFIRMATIVE ACTION REQUIREMENTS FOR CONTRACTORS AND VENDORS: The Board of Education of the Madison Metropolitan School District is committed to fair and equal employment opportunities for all persons.  Equal opportunities, policies and procedures govern the hiring of District staff.  By this policy, the Board requires contractors and vendors to adopt and implement similar policies as a condition of doing business with the District. 

Vendors/contractors, not exempt, shall indicate (1) with what agency their Affirmative Action Plan is on file, (2) whether or not the Plan is certified, and (3) whether the employment goal(s) stated in the Plan has/have been achieved.  If the vendor/contractor has not met each of the above stated requirements, the vendor/contractor can sign and adopt the District’s Affirmative Action & Equal Opportunity Policy Statement (Appendix B); and complete the Employer's Information Report (Appendix C).  In addition a Vendor/Contractor Business Profile Form (Appendix A) should be submitted with the bid or proposal.  If you have submitted a Vendor/Contractor Business Profile Form to the District within the last thirty-six (36) months, you need not submit another form. 

 If needed, assistance is available through the District including what constitutes a good faith effort. Technical assistance regarding contract compliance issues and the Vendor/Contractor Business Profile Form can be obtained from Amos Anderson, Contract Compliance Officer, at (608) 663-1530 or (608) 204-0343 (Fax).

The complete Board Of Education Policy 6600, Affirmative Action Requirements for Vendors and Contractors, is available on the Internet at www.madison.k12.wi.us/policies/6600.htm.

2. VENDOR RESPONSE: 

_____ I am an exempt vendor by reason of _____________________________________________;    therefore, the following does not apply. 


_____ I am a non-exempt vendor and have answered accordingly below:

I have an Affirmative Action Plan on file with  _________________________________

My Plan is certified with ___________________________________________________

____Yes    ____No     The employment goals in the plan have been achieved.

If a vendor has not met each of the above requirements, they can sign and adopt the District’s Affirmative Action & Equal Opportunity Policy Statement (Appendix B) and complete the Employer's Information Report (Appendix C). 
