	[image: image2.jpg]



	

	
	



Request for 
Proposal

For the provision of 

Virtual Student Center
Web site design, implementation 

June 1, 2011
This document contains information confidential and proprietary to Strayer University. The information may not be used, disclosed or reproduced without the prior written authorization of Strayer University, and those so authorized may only use this information 
for the purpose of evaluation consistent with the authorization. 

Reproduction of any section of this document must include this legend.


Introduction
Strayer University has prepared this request for proposal (RFP) to create a Virtual Student Center web site. The selected agency will be responsible for researching, developing and implementing The Strayer University Virtual Student Center.
Your agency is invited to prepare a response, and potentially to give a presentation to Strayer University.  The due date for receipt of the written proposal is 5pm, Wednesday, June 8, 2011.  Finalists will be invited to present in mid-July. Before proceeding with completion of your proposal, we ask that you identify any client conflicts of interest based upon your review of the company description.  Please confirm your acceptance of this RFP, and your intention to proceed via email to Mariana Valdes-Fauli mariana.valdes-fauli@strayer.edu by 5 pm, Wednesday June 22, 2011.
Company Background

Strayer University is a proprietary institution of higher learning committed to providing an education that prepares working adult students for advancement in their careers and professional lives. Strayer University offers undergraduate and graduate degree programs focusing on business and information technology-related disciplines to more than 54,000 working adults at more than 75 campuses. Based in Arlington, Virginia, Strayer University has campus locations in Alabama, Arkansas, Delaware, Florida, Georgia, Kentucky, Louisiana, Maryland, New Jersey, North Carolina, Ohio, Pennsylvania, South Carolina, Tennessee, Texas, Virginia, Washington DC, West Virginia and worldwide via the Internet. 

A communications brief for Strayer University is included in this package. Please visit the Strayer University Web site at www.strayer.edu for further information.

Project Overview

The primary goal for the Virtual Student Center at Strayer University is to create a welcoming and engaging environment for all currently enrolled students as they log on to the student web site (http://iCampus.strayer.edu). Engaging students in a more current and relevant way to the resources that are available to them will assist in the education process and will help to increase student performance and retention.

The Virtual Student Center site should provide a clear and easy navigation instrument for students looking for assistance with all student services available to them, as well as provide support and necessary resources. The overall tone should convey a sense of support and caring. The intent is to help lower some of the logistical hurdles that an adult student may encounter in the pursuit of their educational goal. 
Depending on the type of information being conveyed, the content will be presented in various ways through video, animation, text, etc. The following Virtual Student Center outline proposes content and its organization. This is not to be considered a final list of content or structure, merely a starting point for discussion.

Virtual Student Center outline

Rooms: 
Lobby (avatar, tour capabilities)




Career Services Center





Strayer Career Link





Website resources on icampus





Live chat




Disability Services Office





Information





Fillable forms




Libraries





List of resources





“Ask the librarian”




Student Organizations





Becoming a student <organization information>

Existing Student orgs / joining a virtual student organization information





Door to virtual student organizations




Mentoring





Information





Strayer Career Link




Student Assistance





Information





Link to Student Handbook





Link to Student Solution Center portal




Admissions





Live chat





Fillable application




Academics





Catalogue





Information on programs




Business Office 





Financial Aid information

MUST-HAVES
· Customer research and competitive analyses

· Planning, creation and implementation of a student web site to include:

· Global site search functionality

· An enticing, student-focused landing page 

· A solid foundation that will allow the site to grow and expand functionality and capabilities without a redesign/restructure 

· A simple information architecture and user-intuitive navigation

· Content Management Process/Tools for ongoing updates and changes

· A Preview/Prototyping environment accessible via client login

EXAMPLES
The following are web sites that show a level of interaction that we are looking for. While the content and actual look of these sites would not be appropriate for our student audience, the level of engagement of the user would be similar.
· http://www.unisfair.com/?_kk=virtual%20career%20fair&_kt=8c2951dd-8777-4745-bb62-a1af150ef088
· http://www.togetherwesave.com/add-up-your-savings
· http://www.nmjc.edu/virtualtour/
· www.unicruit.com
EXPECTATIONS
Responding agencies are expected to possess the following attributes and/or capabilities:
· Demonstrated ability to work cost efficiently

· Timely turnaround for minor site changes and updates, with same-day capability available for critical updates 

· Ability to understand Strayer University’s student population: working adults taking classes on campus, online or both

· Ability to communicate effectively with a non-technical audience

· Strong writing, editing and design capabilities

· The ability to excel at both strategy and execution

· Dedicated and available account management

WHAT’S REQUIRED

Submit a written proposal document containing the following information. Selected agencies will also need to prepare a 60-minute in-person presentation to the Strayer University team. 
Proposal Content:
· Written recommendations presenting those strategies and tactics that you believe will best support the Virtual Student Center.
· Provide examples of how these recommended strategies and tactics have worked for other clients facing similar challenges. Please include results and creative samples as relevant. Please note that speculative creative concepts are not required.
· Describe the process and methods the agency uses to develop effective strategies and tactics, with examples of how this process has worked for other clients.

· Provide budget ballparks for the strategies and tactics recommended. Clearly outline all agency rates by rate/hour for the following functions: research, strategy, account management, copywriting, creative, development, management and administration. In addition, clearly define the costs associated with hosting the site.
· Identify the account lead and the proposed team, providing names, titles, length of service with the agency, and the specific role they would play on the team. Brief bios highlighting related industry experience should be included for the following agency roles:
· Primary Agency Contact
· Including project management experience with client written references.  (name, title, company, email and phone)
· Web Project Manager

· Including project management experience with client written references.  (name, title, company, email and phone)
· Creative Lead

· Development Lead

· Clearly define how the work will be coordinated, tracked and reported to Strayer University. The account lead will serve as the primary source of contact and will be responsible for results analysis and reporting, and overall accountability. A senior agency contact, in the event of account service escalation issues, should also be provided.
General information required: 

Please provide the following more general information as part of your written RFP response, in order of sequence most suitable to the presentation you seek to make:
· A summary of the agency’s history, philosophy, vision and values, and how those are evident in the operation of the agency. 

· Brief overview of the agency’s capabilities and services as they relate to web site development and animation. Identify the agency’s areas of areas of expertise, as well as a summary of your agency’s strengths relative to other agencies. 

· Client List for 2010 and 2011, respectively. Please mark those clients that are currently active with the agency and include a paragraph description of the specific services you provide for these active clients as well as tenure with the agency. Please also list your clients by industry, as you see fit (e.g. biotechnology, consumer electronics, local government, etc.). 

· Three client references (name, title, company, email and phone) – please limit to one client reference per company. You may also include brief client testimonials, not to exceed 150 words in length, at your discretion.

· Typical project size (e.g. typical budget)

· Description of workflow processes to ensure understanding of the practices the agency uses internally and with the client to develop programs and facilitate efficient project management.

· A summary of the reasons why Strayer University should want to work with your agency. 

Please submit all written information via email by 5 pm, Wednesday June 22, 2011 to:

Mariana Valdes-Fauli
Senior Vice Provost, Student Affairs and 

University Diversity Officer

Strayer University
mariana.valdes-fauli@strayer.edu
Presentation agenda:
For selected agencies, Strayer University will request an in-person presentation to a select review team to be held during mid-July, at a time and date to be agreed upon. Strayer University requests that the day-to-day account service lead take a leading role in the proposal development process and client presentation.

The agency can set the agenda for this 60-minute meeting, but it is anticipated that the presentation 
will include: 

· An overview of the agency’s capabilities and services

· A review of the agency’s recommended strategies and tactics in support of the goals and challenges

· Case studies or success stories that support these recommendations

· A review of the team that would be active on the account

· Open question and answer session

TIMELINE

Wed  
Jun 1

RFP distributed electronically to agencies

Wed
Jun 8

Agency intent to proceed due to Strayer University by 5 pm

Tues
June 14

Agency questions due to Strayer University

Fri
June 17

Strayer University response to questions sent to all agencies 

Wed
June 22

Agency proposal due to Strayer University by 2 pm

Wed
June 28

Finalist agencies invited/scheduled to make presentations

W-F
July 6-8

Finalist agency presentations at Strayer University

Wed
July 15

Agencies notified of Strayer University’s selection

Questions

Please submit any questions you may have about the RFP content or selection process to Mariana Valdes-Fauli via email at mariana.valdes-fauli@strayer.edu by June 14, 2011. No phone calls please. 
All questions will be answered to all parties by June 17, 2011.
Attachments:

Communication Brief
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