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INTRODUCTION AND OVERVIEW:

Healthcare Materials Management Services (hereafter referred to as “HMMS”) with offices located at 188 Stronach Crescent, London, Ontario is a joint venture between the London Health Sciences Centre (LHSC) and St. Joseph’s Health Care, London (ST. JOSEPH’S), created to integrate and consolidate the functions of Purchasing, Contract Management, Accounts Payable and Inventory Management. HMMS also provides services to other organizations (Affiliates) including other joint ventures of LHSC and ST. JOSEPH’S.  HMMS has the authority to negotiate and sign contracts on behalf of LHSC, ST. JOSEPH’S and Affiliates.
For more information refer to www.hmms.on.ca.

This Request for Proposal (RFP) is being issued by HMMS on behalf of the London Regional Cancer Program (LRCP), details as specified in Appendix 1.  Submission of proposals must follow the terms and conditions set out in this RFP.

This process includes:
· Planning and identification of equipment, products and/or services required by HMMS;
· Preparation of the RFP;
· Issuance of RFP;
· Issuance of Addenda, as required;
· Receipt of Proposals;
· Evaluation of Proposals;
· Proponent presentations, as required;
· Proponent site visits, as required;
· Product trial and evaluation, as required;
· Selection and notification of successful Proponent and/or Proponents;
· Negotiation and finalization of agreement; 
· Notification to unsuccessful Proponent and/or Proponents.

This RFP describes the following:
· The purpose for which HMMS has issued the RFP;
· The manner in which the proposals are to be prepared and submitted;
· How Proposals will be evaluated;
· General and miscellaneous provisions.

Proposals may be disqualified or rejected for failure to adhere to procedural or content requirements that are stipulated in this RFP.  Accordingly, Proponents are encouraged to read this document carefully and thoroughly. Any errors, omissions or ambiguities discovered therein prior to the Submission Deadline should be reported to the person named in Section 7.0. If necessary and provided time permits, addenda may be issued to all Proponents before the Submission Deadline. Clarifications or information provided orally by HMMS, or any other person, in response to enquiries, are not binding on HMMS and should not be relied upon by any Proponent unless a confirming Addendum is issued.

Proponents are advised that RFPs valued at $100,000 or more are subject to Ontario’s trade agreements, including the Agreement on Internal Trade, the Ontario-Quebec Procurement Agreement and the Ontario Ministry of Finance Supply Chain Guideline. Under the terms of these documents, opportunities must be accessible to all Canadian suppliers. 

HMMS intends to award a contract in the form of the agreement in Schedule 4 (the “Agreement”) to one or more Proponents, whose Proposals, are most acceptable in terms of the evaluation criteria. The award of a contract may be made to as many Proponents as deemed necessary to fulfill the anticipated requirements of HMMS.

Where there is a conflict between the terms of this RFP and the Agreement to be entered into by HMMS and any Proponent, the terms of the Agreement shall govern.

Proponents shall note and must accept the termination rights and all other rights and obligations which are indicated in the Agreement. The Agreement will be used without modification save and except for appropriate personalization for the selected Proponents and the goods or services being supplied.

Each Proponent shall declare in its Proposal any situation that may be a conflict of interest or a potential conflict of interest of the Proponent, including but not limited to its obligations to HMMS, the Agreement, the Contract Price or any customer.

HMMS prohibits its representatives from using their official positions for personal financial gain, or from accepting any personal advantage from anyone under circumstances which might reasonably be interpreted as an attempt to influence the recipient in the conduct of their duties, extend any gratuity or special favour to the Proponent, or to influence the outcome of any Proposal. 

HMMS reserves the right to disqualify the Proposal of any Proponent who engages in any acts or practices which are either directly or indirectly intended to unfairly influence the outcome of this RFP process.

HMMS shall not be liable for any expenses or costs incurred by any Proponent in the preparation and submission of a Proposal, the RFP process, including the evaluation and interview process, or in the negotiation, preparation and execution of the Agreement.

IMPORTANT NOTICE REGARDING FIPPA LEGISLATION – EFFECTIVE JANUARY 1, 2012

Effective January 1, 2012, the Freedom of Information & Protection of Privacy Act (the "Act") will apply to all records in the custody or control of HMMS. Because the application of the Act is retroactive to January 1, 2007, your proposal will be subject to requests for access under the Act as of January 1, 2012.

All proposals will be received in confidence subject to the disclosure requirements of the Act. As such:
(i) Please identify any portions of your proposal that you believe constitute a trade secret or scientific, technical, commercial, financial or labour relations information that, if disclosed to any other person, would harm your competitive position. Generally, only specific portions of your proposal should be identified.
(ii) Each individual whose resume or other personal information is included in your proposal must provide a signed consent to the disclosure of that information.

If you have any questions about application of the Act to competitive bid records, please contact RFP Contact as identified in Section 7.0.


[bookmark: _Toc217184644][bookmark: _Toc282435916][bookmark: _Toc282436000]DEFINITIONS AND ABBREVIATIONS:

The following abbreviations have been used:

· HMMS		Healthcare Materials Management Services
· LHSC		London Health Sciences Centre
· ST. JOSEPH’S	St. Joseph’s Health Care, London
· Lawson		Lawson Health Research Institute
· LRCP		London Regional Cancer Program
· Affiliates		other organizations including other joint ventures of LHSC and ST. JOSEPH’S
· RFP		this request for proposal
· CDT		Core Development Team
· ITS		Information Technology Services
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PROFILES:

[bookmark: _Toc282435918][bookmark: _Toc282436002]London Health Sciences Centre (LHSC)
LHSC is one of Canada's largest acute-care teaching hospitals and is dedicated to excellence in patient care, teaching and research. LHSC has pioneered many national and international medical breakthroughs. Located in London, Ontario, LHSC encompasses three sites, South Street Hospital, University Hospital and Victoria Hospital; two family medical centres; and the London Regional Cancer Program. LHSC is the home of the Children's Hospital of Western Ontario and CSTAR.  LHSC is affiliated with The University of Western Ontario. Physicians and staff at LHSC number close to 10,000 and together they provide care for more than 1,000,000 patients each year. 
For more information refer to www.lhsc.on.ca

[bookmark: _Toc282435919][bookmark: _Toc282436003]St. Joseph’s Health Care, London (ST. JOSEPH’S)
ST. JOSEPH’S is a major patient care, teaching and research centre with a distinguished legacy of service to London, Southwestern Ontario and the veterans of Canada. ST. JOSEPH’S five key role areas include acute/ambulatory care, complex care and veterans care, long-term care, rehabilitation and specialized geriatrics, and specialized mental health care. Facilities and services including St. Joseph's Hospital, Parkwood Hospital, Mount Hope Centre for Long Term Care, Regional Mental Health Care London and St. Thomas and Family/Dental Medical Centre are part of ST. JOSEPH’S family. More than 400,000 patients annually receive care from close to 6,000 physicians and staff at ST. JOSEPH’S. ST. JOSEPH’S is affiliated with the University of Western Ontario.
For more information refer to www.sjhc.london.on.ca

[bookmark: _Toc282435920][bookmark: _Toc282436004]Lawson Health Research Institute (Lawson)
As the research institute of London Health Sciences Centre and St. Joseph’s Health Care, London, and working in partnership with the University of Western Ontario, Lawson is committed to furthering scientific knowledge to advance health care around the world.
For more information refer to www.lawsonresearch.com

[bookmark: _Toc79890089][bookmark: _Toc217184646][bookmark: _Toc282435921][bookmark: _Toc282436005][bookmark: _Toc533567463]SCOPE, TERM, OBJECTIVES, EXPECTATIONS: 

Refer to Appendix 1.
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TERMS AND CONDITIONS:

1.1 [bookmark: _Toc282435923][bookmark: _Toc282436007]GENERAL:

1.1.1 HMMS reserves the right to alter specified dates or to cancel this RFP for any reason without incurring any liability, cost or penalty to HMMS.  HMMS reserves the right to modify the terms of this RFP at any time and at its sole discretion. Changes to the RFP will be made by the issuance of Addenda in accordance with 5.2 herein. No other representation or statement made by a representative of HMMS or its Affiliates is binding.

1.1.2 This RFP and the resulting Proposals are not a commitment by HMMS to enter into an Agreement.  HMMS will not be obligated in any manner to any Proponent whatsoever until a written Agreement has been duly executed and authorized by all parties.

1.1.3 Throughout this RFP document, the words “must”, “shall” and “mandatory” indicate a requirement that, in the view of HMMS, must be complied with in order for the Proposal to receive consideration.  Failure to address all of the mandatory requirements will result in disqualification of the Proposal.

1.1.4 Throughout this RFP document, the words “will” and “should” indicate a requirement that is not mandatory but that should be addressed. Failure to address all of the general requirements will not result in disqualification, but will affect the score or rating of the Proposal.

1.1.5 The receipt of a signed Proposal by HMMS will constitute an "Offer" which may be accepted in whole or in part by HMMS. 

1.1.6 Proposals must be binding on and irrevocable by Proponents for a period of one hundred and twenty (120) calendar days following the closing date of this RFP.

1.1.7 Neither the lowest priced nor will any Proposal necessarily be accepted.  While the financial opportunities are an element in the selection process, it is to be clearly understood that there are other evaluation criteria in this RFP that HMMS will consider in evaluating Proposals. The evaluation criteria and scoring methods are set out in Appendix 2.

1.1.8 HMMS shall not be held liable for any error or omission in any part of this RFP.  While HMMS has used considerable efforts to ensure an accurate representation of information in this RFP, the information contained in this RFP is supplied solely as a guideline for Proponents. The information is not guaranteed or warranted to be accurate by HMMS, nor is it necessarily comprehensive or exhaustive. Nothing in this RFP is intended to relieve Proponents from forming their own opinions and conclusions with respect to the matters addressed in this RFP.

1.1.9 HMMS reserves the right to accept or reject any Proposal and to waive irregularities and technicalities included in the Proposal, as may be in the best interest of HMMS, without giving reasons for such actions.  HMMS may accept or reject all, or any part, of the Proposal, unless the Proponent specifically indicates that prices are based on receiving all of the work proposed under this RFP.  HMMS reserves the right to divide the work under this RFP and award it to more than one Proponent or award the work under this RFP to one Proponent alone, as it deems appropriate. HMMS reserves the right not to proceed with an award of a contract.

1.1.10 HMMS reserves the right to disqualify any Proposal that is incomplete or is otherwise not submitted in accordance with the terms, conditions, and provisions in this RFP.  Submissions received after the specified due date and time will be automatically disqualified and returned to the Proponent unopened.  Facsimile submissions will not be accepted.

1.1.11 HMMS shall retain all Proposals submitted and reserves the right to use any ideas contained in a Proposal regardless of whether that Proposal is selected.  There will be no payment to Proponents for work done related to the materials supplied in the preparation, presentation and evaluation of the RFP response, nor for the contract negotiations whether they be successful or not.

1.1.12 The Proposal(s) selected may be subject to further negotiations.

1.1.13 Upon acceptance of the Proposal, both parties agree to do everything necessary to ensure that the terms and conditions of the Agreement are met.
[bookmark: _Toc533567466]
1.2 [bookmark: _Toc533567473][bookmark: _Toc282435924][bookmark: _Toc282436008]RIGHT TO AMEND:

1.2.1 HMMS reserves the right to amend or supplement this RFP by issuing addenda up to the closing date.  Addenda will be made available to Proponents in the same manner as this RFP has been made available. If an addendum is issued within seven (7) days of the closing date then the closing date will be extended by such period as will provide at least seven (7) days from the issuance of the addendum or for any longer period that HMMS determines is necessary to enable Proponents to revise their Proposals. Proponents are solely responsible to ensure that they have received all Addenda.

1.2.2 Proponents may request clarification of the RFP documents by submission of questions through the RFP Contact set out in 7.0.  Answers to questions will be made available to all Proponents by posting in the same manner as this RFP has been posted. If an answer requires an amendment to the RFP, an addendum will be issued in accordance with 5.2.1 above.

1.2.3 Prior to the closing date of the RFP, a Proponent may withdraw or amend a submitted Proposal as follows:

· Proponents may withdraw a Proposal by notice in writing to the RFP Contact at least twenty-four (24) hours before the closing date and time of this RFP. Proposals withdrawn in accordance with this section will be returned unopened; or

· Proponents may amend a Proposal by notifying the RFP Contact in writing at least twenty-four (24) hours before the closing date and time that it is withdrawing its original Proposal and submitting a revised replacement Proposal using the same submission procedures identified in this RFP. 

1.2.4 HMMS reserves the right to request clarification where any Proponent’s Proposal is unclear and may request an amendment where, in the opinion of HMMS, there is a minor irregularity or omission in the information that has been submitted.

1.3 [bookmark: _Toc282435925][bookmark: _Toc282436009][bookmark: _Toc533567470]VERIFICATION OF INFORMATION:

1.3.1 HMMS reserves the right to verify any Proponent’s statement or claim by whatever means it deems appropriate, to contact persons or entities other than those offered as references, and to reject any Proponent statement or claim, if in the judgment of HMMS, the statement or claim is unwarranted or is questionable.

1.3.2 Authorized representatives of HMMS and its Affiliates, prior to and during the term of any Agreement awarded under this RFP, shall have reasonable access to the Proponent’s premises where any part of the work is to be carried out to confirm Proposal information, quality of processes and to obtain assurances of viability.

1.3.3 HMMS reserves the right to request a Dun & Bradstreet (D&B) report on any Proponent at the Proponent's expense.

1.4 [bookmark: _Toc282435926][bookmark: _Toc282436010]COMPLIANCE WITH LAWS AND REGULATIONS:

1.4.1 Any and all Agreements pursuant to this RFP will be subject to the laws of Canada, the Province of Ontario and current relevant legislation.

1.4.2 Proponent(s) awarded Agreement(s) must comply with and meet all regulatory approvals and be licensed for sale in Canada, on equipment, goods and services provided to HMMS.

1.4.3 Proponent(s) awarded Agreement(s) must provide all permits, licenses, consents and authorizations necessary to perform its obligations if it is selected pursuant to this RFP. Failure to do so may result in the cancellation of the award of any Agreement under this RFP.
 
1.5 [bookmark: _Toc282435927][bookmark: _Toc282436011]PACKAGING:

1.5.1 Proposals should address secure and proper packaging for shipment according to accepted standard commercial practice, without extra charge for packing materials or containers. The containers will remain the property of HMMS unless otherwise stated in the Proposal.  Where materials are shipped in refillable containers, which may require a rental charge, this rental charge must be shown separately and not be included in the unit cost of the item.

1.5.2 HMMS will consider any creative solutions to resolve packaging waste by implementation of the Reduce, Reuse and Recycle principles; however, said changes must not affect product safety. In order to be considered, all pertinent data must be included in the Proposal.

1.6 [bookmark: _Toc282435928][bookmark: _Toc282436012]CONFIDENTIALITY AND PRIVACY:

1.6.1 Confidentiality of all documentation and information concerning this RFP must be maintained at all times by all parties and only disclosed if required by law. All documentation and information provided by HMMS in connection with, or arising out of this RFP and/or the acceptance of any Proposal, remains the property of HMMS and must be treated as confidential and must not be used for any purpose other than for replying to this RFP and for fulfillment of any subsequent Agreement.

1.6.2 Proponents are required to comply with Ontario’s Personal Health Information Protection Act (PHIPA), Canada’s Personal Information Protection and Electronic Documents Act (PIPEDA) and the Privacy and Confidentiality Requirements for Suppliers posted on the HMMS web site at http://www.hmms.on.ca/supplier/supplier.htm as well as any privacy and/or confidentiality requirements provided in the Agreement.

1.6.3 Proponents are advised that confidential information supplied to HMMS may be disclosed by HMMS where it is obliged to do so by an order of a court or tribunal or otherwise where required by law.

1.7 [bookmark: _Toc282435929][bookmark: _Toc282436013]INSURANCE AND LIABILITY:

1.7.1 Except as otherwise provided in the Appendices to this RFP, the Proponent must provide proof of its current Commercial General Liability Insurance Policy with their Proposal.  In addition, should a subsequent Agreement and/or purchase order result from this RFP, the Proponent shall maintain coverage through the life of the Agreement. The Proponent shall carry insurance for not less than $5,000,000 (inclusive coverage) for bodily injury including death, personal injury, and/or property damage. The policy shall be endorsed to include HMMS, LHSC, ST. JOSEPH’S, and Affiliates as additional insureds subject to a cross liability clause, and (30) days’ notice of cancellation or material change. 

1.7.2 Automobile liability insurance in respect of licensed vehicles shall have limits of not less than $2,000,000 (inclusive per occurrence) for bodily injury, death and damage to property, covering all licensed vehicles owned or leased by the Proponent/Contractor and endorsed to provide HMMS with not less than (15) days’ notice in writing in advance of any cancellation, change or amendment restricting the coverage.

1.7.3 
The Proponent must provide proof of liability insurance by providing a current valid certificate of insurance to HMMS on an HMMS Certificate of Insurance Form with their Proposal and during the term of any subsequent Agreement.  The Certificate of Insurance Form has been provided as a separate electronic file with this RFP and can also be found on the HMMS Website (www.hmms.on.ca), under Supplier Information. 

1.7.4 The Proponent must advise HMMS immediately of any change in insurance provider or limits of liability. Failure to comply with the insurance requirements will result in the cancellation of the Agreement and/or any purchase order issued pursuant thereto.

1.8 [bookmark: _Toc282435930][bookmark: _Toc282436014]FORMATION OF AGREEMENT:

All terms and conditions of this RFP are deemed to be acceptable to the Proponent unless expressly excluded in the Proposal.

1.9 [bookmark: _Toc282435931][bookmark: _Toc282436015]NEWS RELEASE:

The Proponent shall not issue any publicity or news release pertaining to this RFP or any Agreement awarded under this RFP, without prior written approval from HMMS.

1.10 [bookmark: _Toc282435932][bookmark: _Toc282436016]ASSIGNMENT OF AGREEMENT:

Any and all Agreements pursuant to this RFP will not be assigned by the Proponent, in part, or in whole, to any other person or entity, without the express written approval of HMMS.

1.11 [bookmark: _Toc282435933][bookmark: _Toc282436017]AFFILIATE PARTICIPATION:
[bookmark: _Toc533567478][bookmark: _Toc533567469]
Any and all Agreements pursuant to this RFP, in their entirety, will also be extended to any current or future Affiliates of HMMS.  Current Affiliates are listed in Appendix 3.

[bookmark: _Toc217184648][bookmark: _Toc282435934][bookmark: _Toc282436018][bookmark: _Toc533567479]
SELECTION PROCESS:

1.12 The overall objective of the evaluation process is to select the Proposal which most effectively meets the requirements of this RFP.

1.13 HMMS intends to select a Proponent on the basis of Proposals received in response to this RFP and any other information it obtains from other sources regarding the equipment, products and/or service and the Proponent.

1.14 An evaluation committee (the “Evaluation Committee”) comprised of representatives from HMMS and facilities or departments named in Appendix 1 will conduct the evaluation process.

1.15 Proposals will be evaluated based on the criteria set out in Appendix 2. The Evaluation Committee will score the Proposals using the evaluation matrix set out in Appendix 2.  If the Proposal fails any mandatory requirements, the Proposal will be rejected.  The Proposal that achieves the highest total score will be ranked first. In the event of a tie, the method for breaking a tie shall be as specified in Appendix 2. 

1.16 Proponents whose Proposals received high rankings may be invited to an interview with the Evaluation Committee, the results of which will be used by the Evaluation Committee as a mechanism to revisit, revise, confirm and finalize the scores of the selected Proponents. Proponents may be afforded an opportunity to make oral presentations at the interview.  The representative of a Proponent at any interview is expected to be thoroughly versed and knowledgeable with respect to the requirements of this RFP and the contents of the Proponent’s Proposal.

1.17 HMMS and Evaluation Committee may also make site visits to the Proponent’s facilities.  

1.18 HMMS reserves the right not to proceed with an award or to award a contract to one or more Proponents.

1.19 A Proponent whose Proposal is rejected will be notified of the rejection in writing as soon as practicable after completion of the evaluation.

1.20 For RFPs valued at $100,000 or more, HMMS will post, in the same manner as this RFP is posted, the name of the successful Proponent. This contract award notification will include the start and end dates of the awarded contract and any options for extension. All unsuccessful Proponents are entitled to a debriefing meeting with representatives of the HMMS Evaluation Committee during which HMMS will:
· Provide a general overview of the evaluation process;
· Discuss the strengths and weaknesses of the Proponent’s submission in relation to the evaluation criteria;
· Provide suggestions on how the Proponent may improve future submissions;
· Be open to feedback from the Proponent on current procurement processes and practices;
· Address specific questions and issues raised by the Proponent in relation to their submission;
· Questions unrelated to the procurement process will not be responded to and will be noted as out of scope of the debriefing process

Debriefing meetings may be booked by contacting the RFP Contact set out in 7.0 within 60 calendar days of notification of the contract award.

1.21 Proponents who wish to submit a protest concerning any aspect of this RFP or the selection process may do so using the bid protest procedures set out in Section 10.0.

[bookmark: _Toc217184649][bookmark: _Toc282435935][bookmark: _Toc282436019]
RFP CONTACT:

The following person will act as the sole contact for this RFP:

Susan O’Quinn, Purchasing Analyst
Healthcare Materials Management Services
188 Stronach Crescent
London, Ontario
N5V 3A1
Telephone:	(519) 453-7888 ext. 62226
Facsimile:  	(519) 455-4495
	E-mail:  		susan.o’quinn@sjhc.london.on.ca

The competition process begins on the date that this RFP has been issued and ends on the date an award notification has been posted on Biddingo.com.  All communication during this period must occur in writing through the contact person specified above.  Proponents who go outside the contact person may be disqualified. HMMS will notify suppliers of any change to the contact person for this RFP. 

[bookmark: _Toc217184650][bookmark: _Toc282435936][bookmark: _Toc282436020]
TIMELINES AND SUBMISSION OF PROPOSALS:

	The preparation, issuance and award of this RFP will follow the timelines and format as detailed below:

· Issuance of RFP Monday, March 5, 2012.
· All questions and inquiries related to this RFP must be sent via e-mail to the RFP Contact as identified in Section 7.0, no later than 12:00 p.m. London, Ontario time, Monday, March 12, 2012.
· Written responses to Proponents’ questions will be issued as an Addendum by Monday, March 19, 2012.
· The Proponent must submit one (1) complete copy of their Proposal in its entirety.
· A complete copy includes an electronic copy on CD or memory stick which must be comprised of all components of the Proposal, inclusive but not limited to:  all appendices, schedules, brochures, literature, etc. All appendices, schedules, brochures, literature, etc. should be provided as individual documents. All pages should be numbered. Any attachments will be considered part of the submission and they should be listed in the Proposal. 
· Proposals must be received no later than 12:00 p.m. (noon) London, Ontario time, Thursday, April 5, 2012 at the address for the RFP Contact as identified in 7.0 in an envelope clearly marked as to its contents.  Proposals received after this deadline will not be considered and will be returned unopened.
· Evaluate Proposals and short list Proponents on or about Tuesday, April 17, 2012.
· Proponent Presentations (as required), Thursday, April 26, 2012, Proponents will be notified of time and location;
· Preferred Proponent selection on or about Monday, April 30, 2012;
· Negotiations and award;
· Finalization of Agreement. The preferred Proponent will be required to execute the agreement substantially in the form of Appendix 4.

[bookmark: _Toc217184651][bookmark: _Toc282435937][bookmark: _Toc282436021]
FORMAT OF SUBMISSION REQUIREMENTS:

Proponents must respond to this RFP by submitting all data, information and documents required in order for the Proposal to be evaluated and considered for award. Failure to submit such data, information and documents may be deemed sufficient cause for disqualification of a Proposal from further consideration for award.

	The following appendices have been provided and form part of the main RFP document:

	Appendix 1
	Scope, Term, Objectives, Expectations

	Appendix 2
	Evaluation Criteria and Scoring Matrix

	Appendix 3
	Affiliates of HMMS

	Appendix 4
	Form of Contract
All terms and conditions of this RFP are deemed to be acceptable to the Proponent unless expressly excluded in the Proposal.

	The following schedules have been provided as separate electronic files:  
Proponents must complete and submit all schedules with their proposal in the format provided.
Do not alter the information or format of the schedules.
Do not insert any lines or columns into the schedules.
If additional lines or columns are required, append them to the end of the list or beyond the last column provided.

	Schedule 1
	RFP Checklist
Excel format – complete as required.
Proponents must complete this checklist by providing an “X” in the Yes or No column beside each question.
Comments are to be provided if the Proponent’s answer is No to the Question.

	Schedule 2
	Proponent’s Certification & Assurances
Excel format – complete as required.
This form must be completed and signed by an authorized signing officer or authorized person for the Proponent, certifying that all information contained in the proposal is accurate and agreeing to comply with all the terms, conditions and provisions of this RFP.

	Schedule 3
	Certificate of Insurance
Excel format – print, complete and submit form as required.

	Schedule 4
	General Information Requirements
Excel format - provide answers in column C.

	Schedule 5
	Quality and Service
Excel format - provide answers in column C.

	Schedule 6

	Financial
Excel format – complete schedule as provided



[bookmark: _Toc282435938][bookmark: _Toc282436022]
BID PROTEST PROCEDURES

1.22 Any actual or prospective Proponent, who is allegedly aggrieved in connection with the issuance of this RFP or pending award of a contract, may protest to the RFP Contact specified in Section 7.0.

1.23 If the protest relates to the content of the RFP, a formal written protest must be filed no later than 5:00 p.m. on the fifth business day after issuance of the RFP.

1.24 If the protest relates to the award of a contract, a formal written protest must be filed no later than 5:00 p.m. on the fifth business day after posting of the contract award. The formal written protest shall identify the protesting party and the subject matter of the protest; include a clear statement of the grounds on which the protest is based; refer to the statutes, laws, ordinances or other legal authorities which the protesting party deems applicable to such grounds; and specifically request the relief to which the protesting party deems itself entitled by application of such authorities to such grounds.

1.25 A formal written protest is considered filed with HMMS when received. Accordingly, a protest is not timely filed unless it is received within the time specified above. Failure to file a formal written protest within the time period specified shall constitute a waiver of the right to protest and result in relinquishment of all rights to protest by the protesting party.

1.26 These procedures shall be the sole remedy for challenging an award of a Proposal. Protesting parties are prohibited from attempts to influence, persuade or promote a bid protest through any other channels or means. 

1.27 The Strategic Sourcing Manager of HMMS shall resolve the protest in a fair and equitable manner and shall render a written decision to the protester no later than 5:00 p.m. on the fifth business day after the filing thereof.

1.28 The protesting party may request a review of the Strategic Sourcing Manager’s decision to the General Manager by delivering written request for review of the decision to HMMS by 5:00 p.m. on the fifth business day after the date of the written decision. The written notice shall include any written or physical materials, objects, statement and arguments which the protesting party deems relevant to the issues raised in the request for review.

1.29 If it is determined that the RFP or award is in violation of law or the regulations and internal procedures of HMMS, HMMS shall immediately cancel or revise the RFP or award as it deems appropriate.

1.30 If it is determined that the RFP or award should be upheld the General Manager shall issue a decision in writing stating the reasons for the action with a copy furnished to the protesting party and all substantially affected persons no later than 5:00 p.m. on the fifth business day following receipt of the request to review. The decision shall be final and conclusive as to HMMS unless any further action is taken or a party commences action in court.

1.31 There shall be no stay of procurement during protests.
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Appendix 1 - Scope, Term, Objectives, Expectations

1. Scope
The London Regional Cancer Program (LRCP) at LHSC is a world-class cancer care facility. For more than fifty (50) years LRCP has been providing the highest quality care to patients and their families from across the region of Southwestern Ontario. LRCP’s catchment area includes the counties of Middlesex/London, Elgin, Oxford, Perth, Huron, Grey and Bruce.

LRCP provides inpatient and outpatient cancer care including chemotherapy and radiation therapy, as well as a full range of support services, to help cancer patients and their families throughout the treatment process.  Supportive care services at LRCP include, but are not limited to, social workers, diet and nutrition counselling, a pharmacy, patient education programs, support groups, spiritual care and a Patient and Family Library.

In 2010, an introductory virtual patient/family orientation module was completed for LRCP’s website.  This orientation module can be found on the LRCP website at http://www.lhsc.on.ca/About_Us/LRCP/, link “LRCP Virtual Orientation”.  This introductory orientation makes it possible for patients and their families to access and navigate through a tour of LRCP from their computer, within their surroundings, at any time prior to their first appointment.  A review of the literature supports the benefits of this information, increasing the patient’s familiarity with the environment, as well as, decreasing the level of apprehension associated with the experience. 

Patients and family members who come to the LRCP for treatment, including chemotherapy and radiation therapy are faced with many unknown factors, which can cause great anxiety.  Based on the success of the initial introductory module on the LRCP website, HMMS on behalf of the LRCP has issued this RFP to obtain proposals from qualified proponents for the design and implementation of two (2) additional patient/family orientation modules (1 - for chemotherapy, 2 - for radiation therapy).  Building upon the success of the introductory module, these two (2) additional modules, will help orient patients and their families to both chemotherapy and radiation therapy.  Presently, patients and their families receive a Patient Information Handbook on arrival to the LRCP, which provides a full menu of LRCP services including Supportive Care Programs, and other practical information.  They also receive printed information about chemotherapy and radiation therapy. An online resource would allow patients and their families to see the actual areas where they will have treatment, and hear the information from staff involved in caring for patients and their families. The online overview will also give family members who aren’t at the LRCP appointment a better sense of what is involved in treatment and where their family members will be cared for.  In addition, one hundred (100) copies of the online chemotherapy module and one hundred (100) copies of the online radiation therapy module are to be provided in DVD format. 

Additional modules focused on supportive care, are anticipated in the future.  These additional modules will be about supportive care and will provide patients and their families with information to assist them in coping with the cancer diagnosis and treatment, along with information about the service available to them.  These supportive care modules are not part of this RFP.  

2. Term of Agreement
The duration of the Agreement(s) pursuant to this RFP, will commence June 1, 2012, with the intention to have both modules completed and operational by March 31, 2013.

3. Objectives
The objectives of this RFP are as follows:
3.1. To source equipment/products/service acceptable to our organizations.
3.2. To source equipment/products/service financially beneficial to our organizations.
3.3. To maintain or exceed quality of service.
3.4. To minimize the impact to the environment.
3.5. To continuously improve the processes, promote standardization and enhance service delivery.

4. 
Expectations
The selected Proponent(s) must provide optimal value in quality, pricing and service.

· Project Management 
· Project development:
	The project achieves scope, schedule, budget and quality (requirements) expectations 
a. Scope: development, implementation of a chemotherapy and radiation therapy virtual modules, as well as 100 DVDs for chemotherapy and 100 DVDs for radiation therapy.
b. Schedule: completion of implementation by March 31, 2013
c. Quality/Requirements:
i.  meets all of content specific program development requirements
ii.  meets all technical specific program requirements 
·  integrates with present LHSC web-based technology without additional system changes
iii.  meets all user specific program requirements
· Patient/family recommendations included in the pre and post-production

·  Reporting
· Preproduction report
· Storyboard
· Script
· Photography/filming shooting plan
· Production schedule
· Progress reports:
· Pre-production report
· Production report
· Post-production report
· Implementation report
· Post Implementation report

· Pre-production
· Review of LHSC’s current ITS systems : 
· web-based capabilities and compatibilities
· web standards
· Content development: 
· incorporate patient/family recommendations (from core development team)
· Script and storyboard
· Select site locations for photography & filming
· Site walk through with core development team 
· Web-site template development

· Production 
· On-site photographing/filming
· Interactive diagram development (e.g floor plans)
· Voice narration

· Post Production
· Load content onto test website
· Revisions and final approval of test site

· Implementation
· Work with the LHSC ITS department for installation and launching of LRCP Virtual Orientation of both modules (chemotherapy and radiation therapy) on the LHSC website
· Provide 100 DVDs of each module
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Project Scope Exclusions
· Any changes to the scope of the project without review and authorization of the Core Development Team (CDT).
· Revisions to the existing web site that are resulting from the Post-implementation Report.  Revisions to the existing website would be part of a future phase.
· Multi-lingual delivery.
· Post-production annual maintenance of the virtual tour.
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	Mandatory Requirements - all requirements must be met prior to proceeding to scorecard detail. Mandatory Requirements are pass/fail.  Mandatory requirements for this RFP are as follows:


	* all schedules must be completed and included with proponent’s submission according to instructions detailed in this RFP.

	
	
	

	
	
	

	High-Level Scoring Breakdown
	
	

	Criteria
	Weight Score
		Minimum Score

	Mandatory Requirements
	Pass/Fail
	Pass

	Quality and Service
	50
	None

	Financial
	35
	None

	Terms and Conditions
	5
	None

	Final Presentation
	10
	None

	Total Score
	100
	N/A

	*** Financial analysis will be conducted last in the evaluation process and is not to be completed for proponents who did not meet any stated minimum scores in any category.

	
	
	

	Short Listing
	

	Proponents scoring in the top 3 for the Quality and Service criteria will be short listed and invited to a presentation.

	
	
	

	Tie Breaker Criteria and Process
	

	In the case of a tie, the award will go to the Proponent scoring the highest in the Quality and Service criteria.
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Appendix 3 – Affiliates of HMMS

	
1. Middlesex Hospital Alliance:  includes -
	Four Counties Health Services (Newbury) &
	Strathroy Middlesex General Hospital (Strathroy)
	395 Carrie Street
	Strathroy, Ontario N7G 3J4
	Phone:(519) 245-1550
          	
	
2.	Wingham & District Hospital
	270 Carling Terrace
	Wingham, Ontario N0G 2W0
	Phone:(519) 357-3210
	

	
3.	Collingwood General & Marine Hospital
	459 Hume Street
	Collingwood, Ontario L9Y 1W9
	Phone:(705) 444-8636
	
	
4.	Hanover & District Hospital
	90 7th Ave.
	Hanover, Ontario N4N 1N1
	Phone:(519) 364-2340
		

	
5.	Woodstock General Hospital
	270 Riddell Street
	Woodstock, Ontario N4S 6N6
	Phone:(519) 421-4233
	 
	
 6.	Listowel Memorial Hospital
   	255 Elizabeth Street, East
 	Listowel, Ontario N4W 2P5 
          	Phone:(519) 291-3125
	

	
7.	Alexandra Hospital
	29 Noxon Street
	Ingersoll, Ontario N5C 3V6
	Phone:(519) 485-1700 
	 
	8.	St. Thomas Elgin General Hospital
	189 Elm Street
	St. Thomas, Ontario N5P 3W2 
	Phone:(519) 631-2030
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INDEPENDENT CONTRACTOR 
 AGREEMENT


VENDOR

Virtual Online Patient/Family Orientation Modules for Chemotherapy and Radiation Therapy for LRCP
(inclusive of DVDs – 100/Module)


		 
Agreement Number:  HMMS01456


[image: St][image: LHSC_VERT_POS_2C_RGB]



TERMS and CONDITIONS

1.0 INTRODUCTION:
Healthcare Materials Management Services (hereafter referred to as HMMS) with offices located at 188 Stronach Crescent, London, Ontario is a joint venture between the London Health Sciences Centre (LHSC) and St. Joseph’s Health Care, London (SJHC), created to integrate and consolidate the functions of Purchasing, Contract Management, Accounts Payable and Inventory Management. HMMS also provides services to other organizations (Affiliates) including other joint ventures of LHSC & SJHC.  HMMS has the authority to negotiate and sign contracts on behalf of LHSC, SJHC and Affiliates.

2.0 COMPLETE AGREEMENT:
For all purposes of this Agreement HMMS represents London Regional Cancer Program (LRCP).

3.0 DEFINITIONS:
For all purposes of this Agreement, except as otherwise expressly provided or unless the context otherwise requires:
Any reference to “agreement”, “approval”, “authorization” or “consent” of a party hereto means the written agreement, written approval, written authorization or written consent of such parties

4.0 APPOINTMENT:
HMMS hereby confirms the engagement of the Contractor to provide services as an independent contractor and will cause the Contractor to be maintained in such a position throughout the term of this Agreement and the Contractor hereby confirms his agreement to be a Contractor to HMMS in accordance with the terms of this Agreement. The Contractor resource who is named in this agreement is the only party permitted to perform the duties outlined in this Agreement on behalf of the contractor unless written consent has been provided by HMMS.

5.0 TERM OF AGREEMENT:
The term of this Agreement shall be for the period commencing on the 1st day of June, 2012, and ending on the 31st day of March, 2013, unless earlier terminated in accordance with the provisions of this Agreement.  
This Agreement may be extended upon the mutual agreement in writing of HMMS and the Contractor.

6.0 SERVICES:
During the term of this Agreement the Contractor shall perform Services responsible for delivering Virtual Online Patient/Family Orientation Modules for Chemotherapy and Radiation Therapy for LRCP, as well as 100 DVDs for each module.
The Contractor warrants that he has the necessary knowledge, assessment, planning and skills necessary to perform the contracted services and that at all times the contracted services will, where applicable, be provided commensurate with the Standards, Policies and Procedures in place at HMMS outlined and listed at www.hmms.on.ca .

7.0 
TIME AND ATTENTION:
The Contractor shall devote the necessary time and attention to perform his services and shall devote his best efforts, skill and ability to the performance of the services under this Agreement and to promote the interests of HMMS, on behalf of LHSC/LRCP during the term of this Agreement.

8.0 OBLIGATIONS OF THE CONTRACTOR:

8.1 Act honestly and in good faith with a view to the best interest of HMMS
8.2 Exercise the care, diligence and skill that a reasonably prudent Contractor would exercise in comparable circumstances;
8.3 Liaison with the client population serviced by the projects and with other service providers;
            In providing services under this Agreement, the Contractor shall;
8.4 Keep and maintain such records, documents, and reports as HMMS may from time to time direct;
8.5 Abide by and comply with policies, regulations, By-laws and ethical standards of HMMS;
8.6 Maintain his/her own skills and necessary training in providing the services;
8.7 Be in possession at all times of a valid work permit allowing him to work or provide services in Ontario, Canada.

9.0 RATE:
The Contractor will be paid at a rate of xxxxx for the time worked, with a total cost not to exceed xxxxx plus applicable taxes.  The Contractor will invoice HMMS for time worked which will be payable upon receipt to xxxxx.  Invoices must be sent to xxxxx for approval and must clearly reference contract number. Invoice payment terms for the durations of this agreement are xxxxxx.

10.0 EXPENSES:
xxxxx will be reimbursed for all travel expenses including hotel, car rental or mileage on personal car use, gas, parking, meals and incidentals, following the guidelines of the HMMS Travel and Expense Policy. All expense reimbursement must be reviewed and approved by xxxxx.

11.0 NO WITHHOLDINGS:
For greater certainty, any fee paid by HMMS to the Contractor hereunder shall be made without withholdings for Income Tax, Canada Pension Plan or other like deductions (hereinafter collectively referred to as “Withholdings”).  Any taxes or other Withholdings levied now or hereinafter by any governmental body, local, provincial or federal, shall be for the sole account of and paid by the Contractor.

12.0 NO ADDITIONAL FEES:
Unless otherwise agreed to in writing by the parties hereto, no additional fee, wage, salary, commission or other emolument shall be paid to the Contractor on account of services herein contemplated.

13.0 CONFIDENTIALITY:
The Contractor is aware of HMMS’s need to maintain confidentiality of its business in accordance to HMMS’ Privacy and Confidentiality Requirements which can be found at http://www.hmms.on.ca/supplier/privacy.pdf. Therefore, except with the consent in writing of HMMS, the Contractor shall not, directly or indirectly use or disclose to any person or persons, firm, association, syndicate, company or corporation, any confidential information of the business, or affairs of either organization or its operations, and specifically, without limiting the generality of the foregoing, any client information, client records, medical documents or records of any kind.

14.0 CONFLICT OF INTEREST:
The Contractor shall not, while conducting services for HMMS, either directly or indirectly, engage in any conduct or activity which would conflict with the interests of HMMS.

15.0 ASSIGNMENT BY HMMS:
HMMS shall have the right at any time or from time to time to assign this Agreement and all its rights, privileges and obligations to any person, firm or corporation, upon prior written consent of the Contractor.

16.0 ASSIGNMENT BY THE CONTRACTOR:
The appointment of the Contractor hereunder is and shall be personal to the Contractor and shall not be assigned by any act of the Contractor or by operation of law.  The Contractor shall not have the services to be provided herein performed by a third party other than the Contractor unless the Contractor first obtains HMMS prior written approval.  Any attempt on the part of the Contractor to assign to a third party its rights under this Agreement shall constitute a fundamental breach of this Agreement.

17.0 LEGAL RELATIONSHIP:
The legal relationship between the Contractor and HMMS arising pursuant to this Agreement shall only be that of an independent contractor and the purchaser of services and, in particular, nothing in this Agreement shall be construed so as to render the relationship between HMMS and the Contractor or the relationship between the Contractor and HMMS to be that of an employer and employee, principal and agent, partnership or joint venture.  As an independent contractor, the Contractor acknowledges that he is responsible for and shall remit to the appropriate government agency any tax and any other amounts based on its fees as required by provincial and federal legislation.

18.0 NO AUTHORITY TO BIND:
Unless authorized in writing by HMMS, the Contractor shall not have the right or authority to assume or create any obligation or responsibility expressed or implied on behalf of or in the name of HMMS or to bind HMMS in any manner or thing whatsoever except as may be specifically approved by HMMS.

19.0 EVENTS OF DEFAULT:
It is an event of default (hereinafter referred to as a “default”) if:

a)	The Contractor fails to observe, perform or carry out any of the obligations hereunder and such failure continues for ten (10) days after HMMS has, in writing, demanded that such failure be cured;
b)	The Contractor becomes a bankrupt or commits an act of bankruptcy; or 
c)	The Contractor engages in any act, omission or conduct which would entitle HMMS at law or pursuant to its policies, practices and guidelines to terminate this Agreement

20.0 ELECTIVE REMEDIES:
In the event of a default pursuant to Section 18.0 hereof, HMMS may do any one or more of the following:

a)	Pursue any remedy available to it in law or equity;
b)	Take all action in its own name as may be reasonably required to cure the default, in which event, all payments, costs and expenses incurred thereof shall be payable by the Contractor to HMMS on demand; and
c)	Terminate this Agreement by notifying the Contractor of the default and the exercise of such election; or
d)	Waive the default except, however, that a waiver of a particular default shall not operate as a waiver of any subsequent or continuing default.

21.0 TERMINATION BY NOTICE:
This Agreement may be terminated for any reason by either party giving xxxx (xx) days’ notice in writing.  On giving such notice of termination, HMMS, may, at its option, either require the Contractor to continue performing its services under this Agreement to the date of the applicable notice, or require the Contractor to discontinue such performance at any time prior to the expiration of the applicable notice period in which case, the Contractor shall only be entitled to the amount of fees, if any, that the Contractor would have earned during the notice period.  In the event that the Contractor provides notice, HMMS may waive the notice in whole or in part and the Contractor hereby agrees to accept any such waiver in that regard.

22.0 SEVERABILITY:
Each provision of this Agreement is declared to constitute a separate and distinct covenant and to be severable from all other such separate and distinct covenants.

23.0 VALIDITY:
If any covenant or provision herein is deemed to be void or unenforceable in whole or in part, then it shall not be deemed to affect or impair the enforceability or validity of any other covenant or provision of this Agreement or any part thereof.

24.0 ENTIRE AGREEMENT:
The provisions herein constitute the entire agreement between HMMS and the Contractor and supersedes all previous expectations, understandings, communications, representations and agreements, whether verbal or written, between HMMS and the Contractor with respect to the subject matters hereof, or any other subject matter, and may not be modified except by subsequent agreement in writing and executed by HMMS and the Contractor.

25.0 GOVERNING LAW:
The validity, enforcement and interpretation of this Agreement, and the rights and liabilities of the parties, shall be construed and governed by the laws of the Province of Ontario and the laws of Canada applicable in Ontario.  

26.0 NOTICE:
Unless otherwise specified herein, any notice, report, communication, payment or demand required or permitted to be given hereunder by HMMS to the Contractor or by the Contractor to HMMS shall be deemed to have been well and sufficiently given, if mailed by prepaid registered mail, telexed, emailed or transmitted by facsimile to or delivered at the address of the other party hereinafter set forth:

(a)	If to HMMS:			Ellen Lanooy, Manager of Strategic Sourcing
						188 Stronach Crescent
						London, ON  
						N5V 3A1   
					
(b)	If to the Contractor:		xxxxxxxxxxxxxxxxxxxxxxxxxx	
xxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxx

or such other addresses as the other party may, from time to time, direct in writing and any such notice, communications, payment or demand shall be deemed to have been received if mailed, telexed, emailed or transmitted by facsimile 72 hours after the time of mailing, telexing or facsimile transmission and, if delivered upon the date of delivery.

27.0 INDEMNIFICATION:
The Contractor undertakes and agrees to defend and indemnify HMMS and to hold HMMS harmless, at the Contractor’s sole expense from and against all claims, demands, suits, losses, costs, damages, and expenses HMMS may incur by reason of:

a)	Any claim or finding that the Contractor is an employee of or is in any employment relationship with HMMS or entitled to any employment benefit of any kind; 
b)	Any liability on the party of  HMMS under the Income Tax Act, Employment Insurance Act, Workplace Safety and Insurance Act, Pay Equity Act, Employment Standards Act, or any other statute (including, without limitation, any employment benefits statute), to make contributions, withhold or remit any monies or make any deductions from payments or to make any related interest payments or penalties, or termination or severance pay, by virtue of the Contractor being considered to be an employee of HMMS; 
c)	Any claim or finding or negligence by the Contractor in the performance of the consulting services under this Agreement. 

28.0 INSURANCE AND LIABILITY:
Contractor shall maintain comprehensive general and professional liability insurance against claims for bodily injury, death or property damage or loss arising out of the services being provided hereunder, indemnifying and protecting HMMS but only with respect to liability arising from this Agreement, to an amount of not less than five million dollars ($5,000,000.00) in respect of any one accident or occurrence.  Any and all such policies of such insurance shall be for the mutual benefit of HMMS and shall include coverage providing for cross liability and severability of interest."
Automobile liability insurance in covering all licensed vehicles owned or leased by the Contractor and endorsed to provide HMMS with not less than (15) days’ notice in writing in advance of any cancellation, change or amendment restricting the coverage.
The Contractor must provide proof of liability insurance by providing a current valid certificate of insurance to HMMS on an HMMS Certificate of Insurance Form with their submission and during the term of any subsequent Agreement.

29.0 INDEPENDENT LEGAL ADVICE:
The Contractor acknowledges that he has had an opportunity prior to executing this Agreement, to review and seek independent legal advice with respect to the terms and conditions of this Agreement.  The Contractor does further agree to and understands the contents of this Agreement.

30.0 CAPTION:
The captions or headings appearing in this Agreement are inserted for convenience of reference only and shall not affect the construction thereof.

31.0 SIGNATURES:

I/we have the authority to bind HMMS, on behalf of LHSC/LRCP to this Agreement.


_________________________________________		______________________
Ellen Lanooy, Manager, Strategic Sourcing			Date


_________________________________________		______________________
Toby O’Hara, General Manager					Date
Healthcare Materials Management Services
	Procurement Agent and legal signing authority on behalf of  LHSC/LRCP.



I have the authority to bind XXXXXX to this Agreement.
                                                                             
_____________________________________			______________________
XXXXXX							Date
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SCHEDULE 1

Term of the Agreement: Ten (10) Months

Commencement Date: June 1, 2012

Expiry Date: March 31, 2013

Pricing:  Structure

Terms of Payment: X% XX days or Net XX days

Value-Adds: List here

Rebates: A rebate of xx% on all sales for the life of the Agreement will be paid to HMMS on a quarterly basis.

Renewal Options: Two (2) option years in one (1) year increments

Description of Products or Services: Contract title

Proposed Project Milestones

Proposed Billing Milestones
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