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PART A
INTRODUCTION AND ADMINISTRATIVE REQUIREMENTS
1.0
INTRODUCTION

1.1
Washington State Department of Transportation Ferries Division Profile

The Washington State Department of Transportation (WSDOT) Ferries Division, is the largest ferry operator in the United States. Operating as Washington State Ferries (WSF), the department is responsible for  20 auto / passenger ferries serving 10 ferry routes in the Puget Sound region, including one international route from Anacortes, Washington to Sidney, British Columbia.  WSF carries approximately 23 million total riders and 10 million vehicles annually.  Approximately one third of the total riders are regular commuters, with the balance being recreational, business / medical appointments and commercial vehicles.  Traffic volumes and the percentage of trip types vary by route, as do the size of the vessels, service frequency and span of coverage.  

1.2
Vehicle Reservation System


WSF currently has a simple vehicle reservation system set on two routes, Anacortes to Sidney, B.C. (Vancouver Island), and Port Townsend (Olympic Peninsula) to Keystone (Whidbey Island).  These are primarily seasonal recreational routes which combined comprise about four percent of total traffic.  

The Washington State Legislature authorized WSDOT to prepare a pre-design study for a new vehicle reservation system, including how that system might initially be applied to one ferry route as a pilot project.  The Legislature has directed WSDOT to provide the pre-design study and a proposed pilot project to the 2010 session of the Legislature.  At that time, the Legislature will decide whether or not to proceed with the reservation system and the implementation of the pilot project.  As such, the issuance of this Request For Information (RFI) does not constitute a decision to proceed with a vehicle reservation system.  

The motivation behind the new vehicle reservation system is to:  (i) provide more convenient travel for customers, eliminating waiting in line for several hours; (ii) reduce traffic impacts in communities in which ferry terminals are located; and (iii) improve system efficiency by reducing the need to construct large auto holding areas to queue multiple vessel loads of vehicles.  The Washington State Legislature seeks to reduce or eliminate the capital investment needed to increase the size of terminal facilities or avoid development of off-site holding spaces by metering traffic through a reservation system.  WSDOT is also attempting to respond to communities’ concerns over traffic congestion using a reservation system to reduce or eliminate queues extending into city corridors, while maximizing vessel capacity on all routes and providing convenience and certainty to the ridership.


1.3
Request For Information


The information contained in this RFI is intended to assist Respondents in offering a solution.  It is not intended to limit the scope of the submittal.


Receipt of submittals from Respondents in relation to this RFI will not constitute a legal offer or a contract to purchase goods/services.  No Respondent will acquire any legal rights or privileges whatever in relation to this project as a result of this RFI.


Instructions for providing a submittal, the general and technical requirements and the content of submittals are described herein.


This RFI contain three sections:


Part A – Introduction and Administrative Requirements

Part B – Vehicle Reservation System Overview and Requirements


Part C – Submittal Content


1.4
Definitions


Hereinafter, the following definitions apply:

· The term "WSDOT" means the “Washington State Department of Transportation;”
· The term "WSF" means the “Washington State Department of Transportation Ferries Division,” also known as “Washington State Ferries;”

· The term "RFI" means this “Request for Information” document;

· The term “Vendor” means the person, firm or corporation, who/which is the developer and/or primary supplier of the Reservation software product or application; and
· The term "Respondent" means the person, firm or corporation receiving and responding to this RFI.
2.0
INSTRUCTIONS TO RESPONDENTS

2.1. It is WSDOT’s expectation that submittals relating to this RFI may be received from Reservation System product Vendors or third party integrators or Vendor partners.  

2.2. Respondents are asked to submit seven (7) printed copies of their submittals plus an electronic copy that can be viewed on a Microsoft Windows XP machine with a PDF reader or Microsoft Office  Please direct such submittals to the WSDOT contact listed in Section 4 below no later than the Due Date listed in Section 3.  WSDOT will e-mail an acknowledgement of receipt to the Respondent.
For the electronic copy of a submittal, CD-ROM is the preferred method of delivery.  Alternatively, electronic submittals can be made via e-mail.  
2.3. This RFI is not a formal solicitation and no contract will be awarded as a result.  Receipt of responses to this RFI will not constitute a contract with WSDOT of any kind.  No Respondent will acquire any legal rights or privileges whatsoever as a result of this RFI.

2.4. WSDOT reserves the right to terminate or change the RFI process at any time. 
2.5. After a review of the RFI responses and assessment of the marketplace, WSDOT may or may not choose to issue a Request for Proposal (RFP) for a vehicle reservation system.  As such, WSDOT reserves the right to refrain from issuing an RFP or any other formal solicitation document for a vehicle reservation system.
2.6. Participation in the RFI process is not a requirement for any subsequent competitive procurement, although the results of this RFI may be used to develop a project RFP.  
2.7. This RFI does not obligate WSDOT to pay any costs that a Respondent incurs in the preparation of its response to this RFI.  All costs for the preparation and submittal of the RFI response will be borne solely by the Respondent.

3.0
RFI SCHEDULE


Issue RFI:



June 22, 2009

Respondent Questions Due:

No Later Than 4:00 p.m. on July 6, 2009


Submittal Due:


No Later Than 4:00 p.m. on July 27, 2009

4.0
SUBMITTALS AND INQUIRIES
4.1
RFI submittals and inquiries are to be directed to: 



Attention:
Tami Grant


Contracts Manager


Washington State Department of Transportation



719 Sleater Kinney Road SE, Suite 200
Olympia, WA 98503
Fax:  (360) 705-6842

E-mail:  grantt@wsdot.wa.gov
During the RFI process, WSDOT will work with interested parties to provide additional information as required to better understand the project scope.

4.2
Potential Respondents may submit comments and questions to the WSDOT contact listed in Section 4.1 above, to be received by the date indicated in the RFI Schedule listed in Section 3.0.  Modifications to the RFI that may result from such comments and questions will be issued in an RFI addendum.  
5.0
RESPONSES PROPERTY OF WSDOT
Except as noted in Section 6 below, all materials submitted in response to this RFI become the property of WSDOT which has the right to use any of the ideas presented to assist in the development of a project RFP.  
6.0
PUBLIC RECORDS AND PROPRIETARY INFORMATION
6.1 Any information contained in a submittal that the Respondent deems proprietary or confidential must be clearly designated.  Marking the entire submittal as proprietary or confidential will be rejected as non-responsive. 

6.2  If a request is made to view a Respondent’s submittal, WSDOT will comply according to the Open Public Records Act, Chapter 42.56 RCW and the applicable WSDOT WAC.  If any information is marked as proprietary in the proposal, such information will not be made available until the affected Respondent has been given an opportunity to seek a court injunction against the requested disclosure.

6.3 The Respondent should identify any materials which constitute “(valuable) formulae, designs, drawings, and research data” so as to be exempt from public disclosure under RCW 42.56.270, or any materials otherwise claimed to be exempt, along with a statement of the basis (cite applicable RCW sub-section) for such claim of exemption.  Failure to so label such materials, or failure to respond in a timely matter after notice of request for public disclosure has been given, must be deemed a waiver by the Vendor of any claim that such materials are, in fact, so exempt.  WSDOT’s sole responsibility must be limited to maintaining the above data in a secure area and to notify Respondent of any request(s) for disclosure within a period of six (6) years from date of award.

PART B
VEHICLE RESERVATION SYSTEM

OVERVIEW AND REQUIREMENTS
1.0
VEHICLE RESERVATION SYSTEM 
1.1
General Overview


WSF is interested in streamlining vehicle handling operations at its ferry terminals as part of implementing the vehicle reservation system.  A major objective in establishing reservations is to reduce the impact of queuing ferry traffic in the vicinity of terminals without significant expansion of the terminal footprint in the community.  The ideal system will be used as a tool, in conjunction with policies and business rules, to evenly meter ferry traffic arriving at terminals, particularly during peak traffic conditions, thus avoiding excessive queuing.  This could be accomplished with several combinations of techniques and technologies, but the emphasis will be on rapid processing of vehicles as they approach the terminal.  
WSF requires a reservation system that offers the most in flexibility to accommodate changes in operational policies and evolving ridership sectors, i.e., daily commuters, commercial traffic, sporadic residential travelers, rideshare program participants and vacation travelers.  Important challenges to recognize are: (i) differing vessels carry different deck space restrictions affecting the number of oversized vehicles carried; (ii) vessels of differing capacities may be temporarily assigned to different routes due to maintenance or service disruptions; (iii) the reservation system must have the ability to identify available space and when necessary, offer re-assignment to reservation holders.  The need for WSF to nimbly respond to changing conditions means the system parameters must be able to be modified by WSF staff, not by the vendor.  WSF carries approximately 10 million vehicles annually and is interested in adjusting reserved vessel space as appropriate ranging  from 30% to 90% system wide. 

Customer convenience and flexibility are essential components of the vehicle reservation system.  WSF is interested in a vehicle reservation system wherein riders may self schedule and pay.  The ideal system would provide the ability for customers to conveniently make, change or cancel reservations, create wait lists and make suggestions for alternative routes and departure times, and provide tools for the customer to perform these functions via secure on-line services, phone, texting and kiosk.  The system must have the ability to accept a fee, deposit, partial or full fare and have convenient and rapid check-in and fare verification in either automated or manual modes.  


1.2
Objectives 

The overall objectives of this RFI are to: 
· Determine the functionality of potential reservations and customer booking systems that are currently available in the marketplace. 
· Assess customer convenience and flexibility which are essential components of a vehicle reservation system
· Understand how industry solutions will function within WSDOT’s infrastructure.

· Understand the flexibility to modify and expand the reservation systems available from the Respondents.

· Determine whether the available solutions are able to link or be integrated with other WSDOT applications such as ticketing, revenue, pricing, scheduling, as well as other hardware systems including RF-based transponders and payment cards.

· Assess an estimated range of capital and operating costs to implement and support a vehicle reservation system, including hardware and software components.

1.3
Information Technologies Infrastructure
WSDOT is most interested to learn about technology or product solutions that will fit easily into WSDOT’s existing infrastructure. 

Hardware/operating systems/network


WSDOT servers and workstations are x86-based processors. 


Most servers run Microsoft Windows Server 2003 OS, with plans to upgrade to Microsoft Windows Server 2008 over the next two years.


Other servers run Red Hat Enterprise Linux (RHEL) 4 and RHEL 5.


Servers that support the development phase are typically virtual servers spawned by VMWare ESX or Parallels Virtuozzo.

Production servers may be virtual servers spawned by VMWare ESX or Microsoft Virtual Server.

WSDOT workstations run Microsoft Windows XP Professional, with plans to upgrade to Microsoft Windows 7 in the coming year.


WSDOT is experimenting with thin-client solutions to replace many general-purpose workstations.


Central data storage at WSDOT is provided by a Xiotech Storage Area Network (SAN) comprising 26 terabytes of disk space.


The WSDOT network is a TCP/IP WAN with multiple firewalled segments for security and application isolation.


Netbios-based networking solutions are not favored by WSDOT.


Each Ferry Terminal in the WSDOT network includes a local processing center (a “Terminal Data Center”) that can support local application processing and data replication to other terminals and WSDOT headquarters. 


The TDCs can be configured to support any model of distributed computing.

Application software


The WSDOT Applications environment is centered on Microsoft .Net platforms.  Application coding at WSDOT is primarily C# with limited Java technology.


Reservations technologies employed will be integrated with the WSDOT ticketing system, Gateway Ticketing Systems’ Galaxy Admissions System.

WSDOT favors agile-style customization and development strategies.


WSDOT favors web-based browser interfaces for application user interfaces.


WSDOT data management is focused on Microsoft SQLServer 2005 as the default rdbms, with upgrades to Microsoft SQLServer 2008 planned through 2009 and 2010.


Some limited rdbms installations of ProgressSQL are also supported.

WSDOT Enterprise Architecture

WSDOT is particularly interested in open source licensing for all acquired technologies.


WSDOT is deploying a service-oriented architecture (SOA). WSDOT is particularly interested in any SOA standards supported by available technology, including WSDL 1.1, SOAP 1.2, and WSProfile 1.0 and 1.1.


WSDOT is also interested in persistent message queuing technologies supported in the reservations marketplace, particularly JMS, MSMQ, and AMPQ.


WSDOT is particularly interested in technologies that will support our “Green IT” initiatives in terms of power consumption, cooling, and space conservation.

2.0
DESIRED FUNCTIONALITY

The following is the desired functionality for the new vehicle reservation system: 
· Provide a full self-serve interface for WSF customers to manage their reservations and interact with WSF over the internet including but not limited to:
· Availability, Booking, Ticketing and Cancellation

· Sailing schedules
· Customer support

· Online payment gateway

· 24 x 7 availability and fully secure
· Offer a flexible, robust and open system that will provide WSF the ability to proactively respond to changing conditions in areas such as: 
· Vessel Capacity
· Fleet scheduling
· Terminal operations
· WSDOT promotional marketing

· Integrate with existing WSDOT systems, using a middleware or through direct interface, including, but not limited to:
· Ticketing system
· Fleet deployment and schedule systems

· Data warehouse
· Provide a state of the art, easy-to-use reservation system that is highly scalable and financially auditable.
PART C
SUBMITTAL CONTENT
Note: In order to receive a uniform format of submittals, Respondents shall respond to each Section below in the order shown.  Where appropriate, include information on partnerships and consortiums that relate to responsibilities, technology, experience and implementation.  
Each submittal shall be arranged as follows:

1.0
LETTER OF INTRODUCTION 
This should be 1-2 pages in length introducing the submittal, and include the Respondent's name, address, telephone number and contact person. 
2.0
COMPANY PROFILE 

Provide a brief overview of the Respondent’s company, including the number of years in business, scope of business activity and, as appropriate, the location of head and branch offices. 
3.0
CLIENTS, REFERENCES AND EXPERIENCE 

Provide the number of fully completed and in progress Reservation System installations.  Provide the web address (URL) of at least three (3) top clients.  Provide a breakdown of experience(s) over the past five (5) years in developing and implementing solutions that are closest to WSDOT’s overall requirements.  Indicate the extent to which the proposed solution is being used, citing relevant installation examples, especially in the transportation and travel industries. 
4.0
RESERVATION SYSTEM 

Identify and categorize the main business functions that your vehicle reservation system is able to address.  Provide an overview of the system outlining how it may meet WSDOT’s desired functionality.  Describe any additional capabilities that may not have been requested but that are deemed to be relevant to implementation of WSDOT’s vehicle reservation system.  

Describe the technology architecture required to operate the proposed solution including the recommended hardware, network, operating system(s) and database(s).  Identify any specific hardware, software or network components that may be required but are not included with the solution (e.g. operating systems, databases, servers, data entry devices, magnetic card readers, etc).

5.0
SERVICES 

List and describe the services offered as part of your vehicle reservation system, such as customization, interface development, training, implementation, data conversion and 
on-going system support. 
6.0
IMPLEMENTATION
Describe any ideas or approaches that will increase the likelihood of success, open up opportunities for WSDOT, control costs and / or reduce risks. 
7.0
COST ESTIMATES 

Provide an estimated range of capital and operating costs for the vehicle reservation system, including but not limited to following components, as applicable: 
· Application Hardware, Software and Networking
(incl. purchase or license details, to include cost structure of software licensing)

· Application Training for Trainers

· Technical (Administrator) Training

· Implementation Planning

· On-going Support

· Other Cost Items 
8.0
ADDITIONAL INFORMATION 

As appropriate, include any additional relevant information including company, product brochures, client references, etc.  Pre-printed data that would provide the information requested in this Part C is acceptable provided there is a cross reference to such data in the applicable response.  
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