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1.0 Introduction 

The successful proposal (“proposal” or “solution”) shall be designed, installed and warranted by the successful contractor (“contractor” or “vendor) including all labor and materials.

1.1 Purpose

The Austin Police Department is seeking an Alternate Power/Anti-Idling solution for the fleet of the Austin Police Department vehicles that will be capable of providing sufficient power to operate electronic equipment installed in the vehicles for at least (4) hours after the engine is turned off.

1.2  Expected Benefits of the selected solution

a. Provide a secondary power source that is of sufficient capacity to power all or some of the installed electronics in each vehicle for a minimum period of (4) hours after the engine is turned off.

b. Support the City’s “Green Initiatives” by reducing fuel utilization and carbon emissions.

c.  Increase the expected life-span of the primary cranking battery, thereby reducing the number or primary battery replacements currently required.

1.3 Project Scope

The selected Vendor for this procurement will provide at least the following products and services:

a. Installation of an alternate power source designed for Police vehicles to provide power to all installed electronic devices in the vehicles.

b. The power source will be charged during normal engine-on conditions by the vehicle’s alternator.

c. The power source will be designed to withstand repeated charges/discharges.

d. The power source will provide at least (4) hours of power to the vehicle’s electronics (based on average expected utilization per vehicles in terms of up to 1500 watts/hour)

e. The selected Vendor will design the solution, install (1) example as a proof-of-concept, within 15 days of contract award.

f. Upon approval of the proof-of-concept installation, the Contractor will perform the remainder of the initial installations, approximately 50 units total.

g. Once operational testing period is complete (approximately 120 days), a total of approximately 500 units will be installed in APD vehicles over a 24 to 36 month period.

h. Each unit will be tested, and accepted by the City, according to agreed-upon test criteria.

i. All other items listed below in 1.3.2 “Contractor’s Responsibilities”

1.3.1 Buyer’s Responsibilities

The City of Austin must be responsible for the following:

a. Approval of milestones and deliverables

b. Access City Staff and subject matter experts

c. Operational Maintenance and Support. 

1.3.2 Contractor's Responsibilities

The Contractor must be responsible for the following: 

a. All system design, installation, programming, testing, performance tuning, training, documentation and implementation required for the system. 

b. The acquisition and installation of any required hardware.  (Note: The Contractor is responsible for providing supporting or ancillary hardware according to City of Austin standards and specifications.)

c. All technical documents for the proposed system and its components, including, but not limited to training manuals, containing product installation and maintenance procedures, detailed design documents, blueprints, schematic wiring diagrams, test plans and diagnostic tools. The Contractor must grant the City the authorization to reproduce any documents provided for internal use by City staff. 

d. Assist in the development of an acceptance test plan and assist in the performance testing of the entire system. During testing, the Contractor must be available for assistance and correction of any errors detected.  Testing must be successfully performed before the City approves the final sign-off for the acceptance of the system.

e. Be available via a toll-free number for technical support and problem resolution during normal business hours (8:00 a.m. - 5:00 p.m. CST, Monday through Friday) during implementation. 

f. Be able to respond to all problem requests received from the City once system is in production. An initial response will be received within two (2) business hours, critical problems will be addressed and resolved within sixteen (16) business hours, with all other production problems addressed and resolved within forty (40) business hours.

g. Provide a detailed company background, listing any and all industry certifications

h. Provide all employee resumes of company personnel who will take part in this project implementation. This list should also be inclusive of executive management. 

i. Provide installation and operational training to City of Austin personnel, for both support and installation.

j. Specify proposed demarcation of responsibilities between the City and the Contractor during system installation, testing, warranty, and maintenance.

2.0 Description of Existing Systems

2.1 Business Context

While on patrol or working an off-duty assignment, it is often necessary for officers to keep their patrol vehicles idling to provide power to the needed emergency equipment inside the vehicle. The constant idling of patrol vehicles within the City of Austin plays a part in the increased amount of carbon emissions, which in turn adds to the additional ozone in the atmosphere. An alternate power source, other than the vehicle’s main battery, would help to reduce ozone carbon emissions and meet the challenge of the Go Green initiative.

When patrol vehicle engines are turned off with the electronic devices still running, the primary cranking battery is often drained, resulting in reduced lifespan, and requiring replacement more often than would be otherwise necessary. A secondary/alternate power source should help to reduce the number of primary battery replacements.

2.2 Current Systems

The current power system for the City of Austin Police Department Patrol Vehicle is a standard 12 volt automotive system with a heavy duty alternator. The one battery within the vehicle is the power source for all the needed emergency equipment and is also the only power source for the vehicle.  

2.2.1 List of Currently Installed Equipment and Power Requirements

The table below is a list of the equipment installed in Austin Police Department vehicles:

	Equipment
	Power Utilization (Sustained)
	Expected Duty Cycle (Engine-Off) 

Over 4-Hour Period
	4-Hour Expected Power  Requirements

	2-Way Radio
	40W
	100%
	160W

	Laptop PC & Dock
	34W
	100%
	136W

	In-Car Video Recording System
	40W
	100%
	16W

	Emergency Lights
	150W
	20%
	120W

	Siren
	130W
	10%
	52W

	Misc. Equipment
	25W
	100%
	100W

	TOTAL POWER REQUIRED (4 Hours)
	728W


3.0 Requirements Information

Contractor responses to the requirements are used to evaluate proposals. The Functional and Technical requirements are presented in sections 4 and 5 and also in Appendix A, the Alternate Power Anti-Idling Requirements Document. Note: The Completed Alternate Power Anti-Idling Requirements Document must be burned to a CD and included with proposals. In addition, a hard copy original of the requirement responses must also be submitted. 

3.1 Organization of Requirements 

Requirements are grouped into four areas:

a. Functional Requirements: These requirements describe product features and functionality requested by end users. 

b. Technical Requirements: These requirements describe the technical specifications to support the Functional Requirements. 

c. Implementation Requirements: These requirements describe the project management resources, processes, documentation and training that ensure effective product implementation, accomplishment of project objectives, and successful transition to operations.

d. Warranty Requirements: These requirements describe any and all warranty information required. 

4.0 Functional Requirements

4.1 Responding To Functional Requirements

To ensure that a proposed solution is thoroughly represented, Contractors should respond to each requirement below by completing Appendix A, the Alternate Power Anti-Idling  Requirements Document.

“Importance Rating” indicates how critical the requirement is to achieving product and project objectives. End users assign priorities to Functional Requirements and Communications and Technology Management staff assign Technical Requirement priorities. The three “Importance Levels” are:

a. Must Have:  These requirements may or may not be industry standards but are highly critical to the project. They must either be satisfied by the system’s base functionality or the Contractor must offer an alternative such as customization.

b. Expected: These requirements are important to the end users of the system and generally are features that are industry standards.  The majority of these requirements need to be satisfied.

c. Desired:  These requirements add value, but are not critical to end users. These features would be considered optional.

If there are responses which Contractors deem optimal to those suggested by the requirement description or response, please provide the alternate solution with a detailed explanation in the Vendor Response Description field within the Alternate Power Anti-Idling Requirements Document.

 For example, if a requirement suggests email notifications but Contractor believes on-screen pop-up alerts to be preferable, please indicate so and provide well-argued reasons.

4.2 Table of Functional Requirements

	Req #
	Importance Rating
	Requirement Description
	Required Response

	1
	Must Have
	The solution must provide a secondary/alternate power source (in addition to the current primary car battery) that will be capable of powering a total load of 728W for (4) hours.
	Provide proposed product specifications for total maximum sustained load capacity and maximum times to sustain the design load.

	2
	Must Have
	The proposed power solution must be capable of being recharged by the Police car’s currently installed heavy-duty alternator during normal engine use.
	Provide specifications for total time required to fully recharge the proposed  fully-drained power source.

	3
	Must Have
	The solution must have consume a maximum of two cubic feet of trunk space 
	Describe in detail the size of your solution.

	4
	Must Have
	The solution must have not weigh more than 125 pounds.
	Advise your solutions' weight.

	5
	Must Have
	The solution must have have a self-jump ability for the vehicle.
	Advise if your vehicle has a self-jump capability and how that is possible. 

	6
	Must Have
	The solution must have be able to perform in temperatures from 20 degrees Fahrenheit to175 degrees Fahrenheit.
	Provide the proposed solution’s temperature ratings for normal, sustained use.

	7
	Must Have
	The solution must have a built-in, adjustable timer mechanism designed to shut off the power source. City of Austin staff must have the ability to set and adjust timer settings.
	explain how your system allows for the adjustable timing mechanism to be changed by authorized City of Austin Employees. 

	8
	Must Have
	The solution must have be compatible with the current APD Patrol Fleet vehicles’ wiring harnesses and existing hardware.
	advise if your solution is able to be 'fitted' with the current fleet of vehicles

	9
	Must Have
	The vendor must provide training to authorized City of Austin Staff on the installation of the solution.
	

	10
	Must Have
	The proposal must include a detailed training program for select personnel involved in the operation of the solution.
	Propose a training program, and explain the proposed curricula for all aspects of the training program. The description must include a thorough outline of the training content, schedule of training modules and the number of hours of training to be provided.

	11
	Must Have
	Technical Support and problem resolution must have be provided within four (4) hours to the City of Austin from 08:00 a.m. - 05:00 p.m. CST, Monday through Friday.
	Describe technical support and problem resolution during and after normal business hours, 08:00 a.m. - 05:00 p.m. CST, Monday through Friday.  List other extended support options available.



	12
	Must Have
	Trained select City of Austin personnel are to perform all testing and repairs to the solution once the solution is in a fully operational state. 
	

	13
	Must Have
	The Vendor solution must include a program for retrieving end-of-life and/or inoperative power sources from the City of Austin, and disposing of or recycling the equipment in an environmentally friendly manner. 
	Describe your pick up and recycle plan for warranty and end of life product.

	14
	Must Have
	The Vendor’s proposal must contain environment friendly (green) options for packaging or the proposed solution. 
	Describe, in detail, your options for recycling of the solution in an environmentally friendly (green) way. 

	15
	Must Have
	The solution must have be able to perform in temperatures from 20 degrees Fahrenheit to175 degrees Fahrenheit.
	Please explain your solutions temperature ratings.

	16
	Must Have
	The solution must have have an adjustable timer mechanism built-in that is able to be changed by authorized City of Austin Support Staff. 
	Please explain how your system allows for the adjustable timing mechanism to be changed by authorized City of Austin Employees. 

	17
	Must Have
	The vendor must provide training to authorized City of Austin Staff on the installation of the solution.
	

	18
	Must Have
	The proposal must include a detailed training program for select personnel involved in the operation of the solution.
	Propose a training program, and explain the proposed curricula for all aspects of the training program. The description must include a thorough outline of the training content, schedule of training modules and the number of hours of training to be provided. 

	19
	Must Have
	The proposal must include a detailed training program for select personnel involved in the installation of the solution.
	Propose a training program, and explain the proposed curricula for all aspects of the training program. The description must include a thorough outline of the training content, schedule of training modules and the number of hours of training to be provided.

	20
	Must Have
	All required training must be provided at the time of delivery of the equipment.
	Propose a training schedule that will coincide with system installation.



	21
	Must Have
	The vendor must  provide training manuals and any other training aids required to successfully train selected personnel 
	Vendor must indicate if they can comply with this requirement by replying; YES, training manuals and other training aids COA employees will be accommodated OR reply, NO, training manuals and other training aids cannot be provided.

	22
	
	The solution must have be robust enough to run of all the following emergency equipment at the same time for a total of 456 Watts (36.19 amps) for 4 hours: 
	Please explain if your solution is able to run all of the following emergency equipment at the same time.

	
	Must Have
	Two way radio 40W / 160W @ 4hrs 
	

	
	Must Have
	Laptop and dock   34W/  136W @ 4hrs 
	

	
	Must Have
	Mobile video system  40W/ 160W @ 4 hrs
	

	Must Have Total 456 W (36.19 Amps)

	
	Expected
	Emergency lights (20% duty cycle) 150W / 120W @ 4 hrs (20% duty cycle)
	

	
	Expected
	Siren (10% duty cycle)  130W / 52 @ 4 hrs (10% duty cycle) 
	

	
	Expected
	Misc Equipment (chargers, radars, etc) 25 W / 100W @ 4 hrs 
	

	Must Have and Expected Total 728W (57.78 Amps)



	23
	Must Have
	The solution must have be able to perform in temperatures from 20 degrees Fahrenheit to175 degrees Fahrenheit.
	Please explain your solutions temperature ratings.

	24
	Must Have
	The solution must have an adjustable timer mechanism built-in that is able to be changed by authorized City of Austin Support Staff. 
	Please explain how your system allows for the adjustable timing mechanism to be changed by authorized City of Austin Employees. 

	25
	Must Have
	The vendor must  provide training manuals and any other training aids required to successfully train selected personnel 
	Vendor must indicate if they can comply with this requirement by replying; YES, training manuals and other training aids COA employees will be accommodated OR reply, NO, training manuals and other training aids cannot be provided.


5.0 Technical Requirements

In addition to providing the functionality defined within the prior section, the City also requires the Contractor to fully describe the technical environment envisioned for the City in order to achieve its stated objectives. When responding to the technical requirements, please include ways in which the proposed technical environment will address the aforementioned attributes.

The City does not wish to discourage creative solutions nor suppress effective competition. Consequently, various technical architectures and system environments will be seriously considered and evaluated.  There will, however, be certain expectations and preferences that will guide the evaluation process.  

5.1 Responding To Technical Requirements

To ensure that a proposed solution is thoroughly represented, Contractors should respond to each requirement below by completing Appendix A, the Alternate Power Anti-Idling  Requirements Document.

The following requirements apply to all activities regardless of department and/or division.  The three “Importance Levels” are:

a. Must Have:  These requirements may or may not be industry standards but are highly critical to the project. They must either be satisfied by the system’s base functionality or the Contractor must offer an alternative such as customization.

b. Expected: These requirements are important to the end users of the system and generally are features that are industry standards.  The majority of these requirements need to be satisfied.

c. Desired:  These requirements add value, but are not critical to end users. These features would be considered optional.

If there are requirements that are not applicable to proposed solution, please mark those items “N/A” and provide a brief explanation in the Alternate Power Anti-Idling  Requirements Document.

For example, if the proposed solution will not have any element that is client based, please mark “N/A” and provide explanation to all those requirements.

5.2 Table of Technical Requirements

	Req #
	Importance Rating
	Requirement Description
	Required Response

	1
	Must Have
	The time required to install and test a fully functional system in a single Police car must be less than 8 hours.
	Describe how long does it take to install a fully functional end to end solution per vehicle?

	2
	Must Have
	City of Austin must claim responsibility of the proposed solutions operational Maintenance and Support. 
	

	3
	Expected
	The Vendor must guarantee parts availability for a minimum of seven (7) years past the last date of production of the proposed solution model 
	Describe how many years past the last date of production (for the proposed solution model) the solution will be guaranteed.

	4
	Must Have
	The solution must have be electrically isolated from the primary vehicle battery.
	Please explain how the solution is isolated from the vehicles primary battery.

	5
	Must Have
	The solution must have provide all the wiring and mounting hardware needed to accomplish a complete and safe installation of the solution
	Please advise if the installation of your solution and the price quoted covers all the wiring and mounting hardware needed to accomplish a complete and safe installation. 

	6
	Must Have
	The solution must have be compatible with the current APD vehicle electrical system.
	Please advise if your solution is compatible with the current APD vehicle electrical system 

	7
	Must Have
	The proposed system must include all Ancillary Equipment (components, units, cables, connectors, etc) required to render the solution operable.
	List Ancillary Equipment required for all items and accessories to render all proposed system components operable and ready to use.

	8
	Must Have
	 The solution must have be weatherproof or contained in a weatherproof housing.
	Please explain how your solution is weatherproof or if it is contained in a weatherproof housing, please provide the housing specifications. 

	9
	Must Have
	The solution must have be protected against any and all damage from unrestrained objects housed in the trunk. 
	Please explain how your solution is protected against any damage from large unrestrained objects housed in the trunk.

	10
	Must Have
	The solution must have be scalable up to 1500 watt-hours (or equivalent amp hours) or higher of power.
	Please explain the power capacity of your solution.

	11
	Must Have
	The solution must have allow for a continuous draw for 4 hours ('on-time' to upload video) without the engine running.
	Please explain how your solution must have allow for a 6 amp continuous draw for 4 hours without the engine running.

	12
	Must Have
	The solution must have have a low voltage alarm at 11.8 Volts
	Please explain your solutions' low voltage alarm.

	Req #
	Importance Rating
	Requirement Description
	Required Response

	13
	Must Have
	The solution must have have the ability to recover its charge by charging itself off the vehicle alternator.
	Please explain the amount of time it takes for your solution to recover its charge.



	14
	Must Have
	The solution must have have an adjustable timer mechanism built-in for use with the docking station with a variable time limit between 15 minutes and 4 hours
	Please explain if your solution has an adjustable timer mechanism built-in for use with the docking stations


6.0 Installation Requirements

In addition to providing the functionality defined within the prior section, the City also requires the Contractor to fully describe the installation environment envisioned for the City in order to achieve its stated objectives. When responding to the installation requirements, please include ways in which the proposed installation environment will address the aforementioned attributes.

The City does not wish to discourage creative solutions nor suppress effective competition. Consequently, various installation architectures and system environments will be seriously considered and evaluated.  There will, however, be certain expectations and preferences that will guide the evaluation process.  

6.1 Responding To Installation Requirements

To ensure that a proposed solution is thoroughly represented, Contractors should respond to each requirement below by completing Appendix A, the Alternate Power Anti-Idling Requirements Document.

The following requirements apply to all activities regardless of department and/or division.  The three “Importance Levels” are:

a. Must Have:  These requirements may or may not be industry standards but are highly critical to the project. They must either be satisfied by the system’s base functionality or the Contractor must offer an alternative such as customization.

b. Expected: These requirements are important to the end users of the system and generally are features that are industry standards.  The majority of these requirements need to be satisfied.

c. Desired:  These requirements add value, but are not critical to end users. These features would be considered optional.

If there are requirements that are not applicable to proposed solution, please mark those items “N/A” and provide a brief explanation in the Alternate Power Anti-Idling  Requirements Document. For example, if the proposed solution will not have any element that is client based, please mark “N/A” and provide explanation to all those requirements.

Contractors should respond to the implementation requirements by providing the documentation, plans, and/or other information as indicated in section 6.2 below with the submitted proposals (unless otherwise noted). Contractor should assume that each below requirement and accompanying item(s) is a “Must Have.”  

6.2 Table of Installation Requirements

	Req #
	Importance Rating
	Requirement Description
	Required Response

	1
	Must Have
	The solution must have be a turn-key installation for 550 vehicles according to the City of Austin specifications (timer, cabling, fuses, mounting, isolators, low voltage alarms etc).
	Describe in detail the proposed turn-key solution. 

	2
	Must Have
	The Vendor must propose pricing and options for the following scenarios: A) Training of selected employees B) installation of  550 solutions at 1) Vendor's secure location 2) City of Austin facility.
	Describe in detail the pricing and options for each scenario given. 

	3
	Must Have
	The Vendor must have a secure location within the City of Austin city limits large enough to accommodate installation of solutions.
	Describe the location(s) for the installation. Describe the various security measures at said location(s). 

	4
	Expected
	The solution must have be able to be removed and re-installed in other vehicles.  (i.e. can be transferred from one car to another, wires and all) 
	Please describe how your solution can be removed and re-installed between vehicles and how many man hours it takes to move the solution from one vehicle to another. 


7.0 WARRANTY REQUIREMENTS

In addition to providing the functionality defined within the prior section, the City also requires the Contractor to fully describe the warranty environment envisioned for the City in order to achieve its stated objectives. When responding to the warranty requirements, please include ways in which the proposed warranty environment will address the aforementioned attributes.

The City does not wish to discourage creative solutions nor suppress effective competition. Consequently, various warranty architectures and system environments will be seriously considered and evaluated.  There will, however, be certain expectations and preferences that will guide the evaluation process.  

7.1 Responding To Warranty Requirements

To ensure that a proposed solution is thoroughly represented, Contractors should respond to each requirement below by completing Appendix A, the Alternate Power Anti-Idling  Requirements Document.

The following requirements apply to all activities regardless of department and/or division.  The three “Importance Levels” are:

a. Must Have:  These requirements may or may not be industry standards but are highly critical to the project. They must either be satisfied by the system’s base functionality or the Contractor must offer an alternative such as customization.

b. Expected: These requirements are important to the end users of the system and generally are features that are industry standards.  The majority of these requirements need to be satisfied.

c. Desired:  These requirements add value, but are not critical to end users. These features would be considered optional.

If there are requirements that are not applicable to proposed solution, please mark those items “N/A” and provide a brief explanation in the Alternate Power Anti-Idling  Requirements Document. For example, if the proposed solution will not have any element that is client based, please mark “N/A” and provide explanation to all those requirements.

7.2 Table of Warranty Requirements

	Req #
	Importance Rating
	Requirement Description
	Required Response

	1
	Must Have
	The solution must have have a minimum three-year standard warranty. The three year warranty will include free battery replacement.
	Please describe your warranty options

	2
	Must Have
	A three-year full service no-fault parts warranty must be included in the vendor price quote. This warranty must include all vendor provided Components, Hardware, Engineering, Technical Resources and Labor.
	Explain in detail your company's proposed three-year full-service no-fault warranty. 

	3
	Expected
	The three-year full service no-fault parts warranty must include a parts replacement "turn-around" time of no more than two business days (48 hours).
	Explain in detail your company's proposed parts replacement "turn-around" policy. Include the number of hours it will take for the City of Austin to obtain the replacement part. 

	4
	Expected
	The solution must have propose, in detail, the warranty for covered and non covered items that are damaged beyond normal wear and tear.
	Describe in detail the warranty for covered/non-covered items that are damaged beyond normal wear and tear.


8.0 Methodology

8.1 Contractor's Project Management Methodology

Responding Contractors must provide documentation describing their proven project management methods. The City recognizes that each Contractor will recommend a project management methodology that demonstrates a commitment to completing successful projects: on time, within budget, with minimal risk, and with a high degree of quality assurance. Documentation to be included:

a. Project Management Methodology (Model) used

b. Explanation of the Methodology

c. Explanation of how the Methodology will be used in this project

d. Evidence that Methodology has resulted in successful projects from start to end

8.2 Contractor's Testing Methodology

Responding Contractors must provide documentation describing their proven testing methods. The City recognizes that each Contractor will recommend a testing methodology that demonstrates a commitment to meeting all functional and technical requirements within agreed upon levels of quality. Documentation to be included:

a. Testing Methodology (Model) used

b. Example of Test Plans

c. Explanation of the Methodology and Plans

d. Explanation of how the Methodology will be used in this project to promote value, quality, and completeness of requirements

8.3 Required System Documentation

Contractors must describe the format for each document they will provide and be prepared to deliver selected system documents upon request during the evaluation and selection process. Prior to system acceptance, the selected Contractor should be ready to provide the following system documentation:

a. One (1) complete set of maintenance, operations, and user manuals for each category of equipment purchased in association with this project for users and administrators

8.4 Training

a. The Contractor must provide a detailed training plan to include system administrator, technical, and end user training

b. The Contractor must provide training materials that can be adapted for use by City staff to conduct end user training

c. The Contractor must submit recommendations on how to conduct ongoing training for new users and training for future upgrades

8.5 Maintenance

The Contractor must provide a plan for support and maintenance for a four year period after final acceptance and the warranty period. The plans should include information on how to contact the Contractor, the availability of the Contractor support team, and levels of service and associated response times. In addition, the plan should include information regarding what hardware is supported in the maintenance plan, the cost of the plan, information about warranties, and information about enhancements and upgrades.

8.6 Transition and Go-Live Plan

The Contractor must provide a plan to transition and “go-live” with the new solution in their proposal. This should include:

a. Plan for preparing all stakeholders for “go-live” 

b. Plan for how the “go-live” will occur 

c. Transitions/cut-over plan recommendations

d. Plan for post-“go-live” support

e. Fully documented process regarding how the City of Austin should maintain the solution after implementation.

f. Provide a detailed list of the necessary resources and expertise, complete with personnel job descriptions, which must be required for the City to maintain the system once implemented

g. Specify proposed demarcation of responsibilities between the City and the Contractor during system installation, testing, warranty, and maintenance

h. Proven evidence of successful “go-lives” with past implementations

i. Timeline for completion of the project

8.7 Total Cost of Ownership and Return on Investment

The City of Austin is currently experiencing trying budget limitations. Consequently, the City is making each financial decision with a critical eye to present investments and future returns or savings. Each proposal should include:

a. Return On Investment statement based on past implementations and current knowledge of how proposed solution might benefit the City of Austin

b. Total Cost Of Ownership statement that will assist the City in determining both short and long term direct and indirect costs of the implementation and operation of proposed solution

9.0 Proposal Preparation and Evaluation 

9.1 Evaluation Criteria

Proposals will be evaluated and scored by a cross-functional team of subject matter experts based on the following:

	Criteria
	Description
	Points Possible

	Proposed Solution Viability
	Compliance with functional requirements

Compliance with technical requirements

Compliance with installation requirements

Compliance with warranty Requirements

Extensive and flexible maintenance agreement

Compliance to regulation and Rules

Definition of each technical element of the proposed plan

Description of work program by tasks

Project management methodology

Completeness of project management documentation
	65

	Evaluated Cost
	Cost of end-to-end product (includes hardware, software and installation)

Cost of maintenance and support agreements

Cost of optional items or enhancements

Estimated number of hours for installation

Note: The Contractor with the lowest cost to the City receives the maximum points; remaining Contractors are scored on a percentage ratio basis
	15

	Experience
	Number of successfully installed sites

Customer references 

Qualifications and experience of project management and technical staff

Similar installations (size and scope)

Maturity of product

Number of personnel by role


	20

	Financial Stability of Company
	Copy of audited company financial statements

Financial ratings

Financial ratios 

Maturity of company
	Pass/Fail

	
	
	

	
	
	100


9.2 Product and Proof of Concept Demonstration

Based on preliminary evaluation of proposals, some Contractors may be invited to come to Austin and present a product and proof of concept demonstration to the City of Austin’s Project Team These demonstrations are used to further evaluate a “short list” of Contractors’ proposal.

	Criteria
	Description
	Points Possible

	Product and Proof of Concept Demonstration


	Demonstration of Solution

On-Site Interviews

Compliance with Requirements

Compliance with all legislative processes, laws, regulations and ordinances. 
	25



	
	
	25


9.2.1 Demonstration Guidelines

Product and proof of concept demonstrations must address all functional, technical and installation requirements listed in Sections 4.0, 5.0 and 6.0 of this RFP.

a. Contractors must provide the appropriate technical personnel to attend proof-of-concept installation and testing.

9.3 Contractor Qualifications

The City of Austin seeks proposals from Contractors who can demonstrate evidence of completed installations within the last five years that ideally meet the following requirements:

a. The Contractor should provide evidence of completed installations of systems similar in scope to those used in this current project.

b. The Contractor should demonstrate that the proposed system is operating at one or more customer sites.

c. The Contractor should meet all requirements presented in Sections 4, 5, and 6.0 and 7.0 of this RFP that are noted with a Criticality ranking of “Must Have.” 

d. The Contractor should demonstrate the ability to manage large scale, high-visibility projects as a primary.

9.4 Mandatory Submittals

9.4.1 RFP Responses

The following must be submitted:

a. One (1) original hardcopy of the RFP response (Must be clearly marked “Original”)

b. Six (6) photocopy hardcopies of the RFP response (list the number of photocopy for review team plus a copy)

c. Two (2) copies of the RFP response on CD-ROM (compatible with Microsoft Windows). 

d. Two (2) copies of the completed Microsoft Excel spreadsheet (Appendix A) on CD-ROM.

e. Seven (7) hardcopy of the completed Microsoft Excel spreadsheet (submit in the original and six copies of the RFP response)

9.5 Proposal Format

The proposal must be submitted in the format shown below:

9.5.1 Executive Summary

The Executive Summary with the following information:

a. Name of the proposing firm

b. Address of the proposing office

c. Contact names, telephone numbers, fax numbers, and e-mail addresses for individuals authorized to answer technical, price, and/or contract questions

d. Summation of proposal

e. Explanation of the suitability of product (10 pages or less)

f. Statement of assumptions made

9.5.2 Table of Contents

The Table of Contents must include the following:

a. Index of the proposal contents

b. Index of tables and figures

c. Index of attachments

9.5.3 Firm Background, Principal Officers and Prior Experience

This section will include the following items:

a. Listing of the principal officers of the company, including name, title and tenure. 

b. Audited financial statements for the past two years. In the event that audited financial statements cannot be provided, the Contractor must provide financial information that will enable the City to accurately assess financial stability and viability. Provide the same information for any entity that will participate in this project through a joint venture or subcontract arrangement.

c. Project management organizational chart identifying the Project Manager and full time/part time project staff members, including resumes for project personnel and the amount of time each project staff member will be dedicated to the project.

d. Name, address, phone, e-mail and fax number of the authorized negotiator. 

9.5.4 Response to Functional Requirements (See Section 4)

The Contractor must provide a detailed response for each functional requirement listed in Section 4.0 of this document. Contractors must respond to each requirement in Appendix A, the Alternate Power Anti-Idling  Requirements Document..

9.5.5 Response to Technical Requirements (See Section 5)

The Contractor must provide a detailed response for each technical requirement listed in Section 5.0 of this document. Contractors must respond to each requirement in Appendix A, the Alternate Power Anti-Idling  Requirements Document.

9.5.6 Response to Implementation Requirements (See Section 6.0)

The Contractor must provide the documentation, plans, and information described in Section 6.0 of this document as indicated.

9.5.7 Response to Warranty Requirements (See Section 7.0)

The Contractor must provide the documentation, and information described in Section 7.0 of this document as indicated.

9.5.8 Operation Site References

Provide four (4) customer references, which are operating a fully functional system. References must include the following information:

a. Name of Company

b. Number of personnel

c. Contact name – sponsor or IT Lead

d. Contact address

e. Contact telephone number

f. Contact fax number

g. Contact e-mail

h. System description (hardware configuration, version number if applicable and wiring configuration) 

i. Date of system installations

9.5.9 System Updates and Modifications

Contractor must provide policy and pricing methodology for the following:

a. Minor revision upgrades to the installed system

b. Major revision upgrades to the installed system

c. Bug fix releases

d. Product enhancements (new features)

9.5.10 Cost Proposal

Contractor must submit the completed cost proposal spreadsheet provided in Appendix B, as well as a proposed milestone payment schedule. Contractor must provide all costs (with 4 year forecast) associated with this project: 

a. Hardware

b. Software (if applicable)

c. Third party software (if applicable)

d. Installation & Testing

e. Interface/Integration

f. Project Documentation

g. Project Management Services

h. Annual Maintenance & Support (for four years following final acceptance and the warranty period) 

i. Others (if applicable)

Specify travel costs separately.  All travel, lodging, and per diem expenses in connection with the Contract for which reimbursement may be claimed by the Contractor under the terms of the Contract will be reviewed against the City’s Travel Policy and the current United States General Services Administration Domestic Per Diem Rates (the “Rates”) as published and maintained at:  


http://www.gsa.gov/portal/category/21287

No amounts in excess of the Travel Policy or Rates must be paid.  All invoices must be accompanied by copies of receipts (e.g. hotel bills, airline tickets).  No reimbursement will be made for expenses not actually incurred.  Airline fares in excess of coach or economy will not be reimbursed.  Mileage charges may not exceed the amount permitted as a deduction in any year under the Internal Revenue Code or Regulation.

9.6 Proposal Acceptance Period

All proposals are valid for a period of one hundred and twenty (120) calendar days subsequent to the RFP closing date unless a longer acceptance period is offered in the proposal

9.7 Proprietary Information

All material submitted to the City becomes public property and is subject to the Texas Open Records Act upon receipt.  If a Contractor does not desire proprietary information in the proposal to be disclosed, each page must be identified and marked proprietary at time of submittal.  The City will, to the extent allowed by law, endeavor to protect such information from disclosure.  The final decision as to what information must be disclosed, however, lies with the Texas Attorney General.  Failure to identify proprietary information will result in all unmarked sections being deemed non-proprietary and available upon public request.

9.8 Exceptions

Be advised that exceptions to any portion of the Solicitation may jeopardize acceptance of the Proposal.

9.9 Proposal Preparation Costs

The City does not reimburse any incurred proposal preparation costs. All costs directly or indirectly related to preparation of a response to the RFP or any oral presentation required to supplement and/or clarify a proposal which may be required by the City must be the sole responsibility of the Contractor.

9.10 Contract Payment and Retainage

a. The contract must be prepared under the direction of the City, and must incorporate all applicable provisions.  A firm fixed price or not to exceed contract is intended, with payments per completed milestones, as mutually agreed upon by both parties.  

b. Up to twenty-five percent (25%) of the total contractual price will be retained until submission and acceptance of the final work products.  All payments must be based upon milestones completed.

c.  The Contractor’s invoice must indicate the amount due, less the retainage.  Upon final acceptance of the work, the Contractor must submit an invoice for the retainage to the City and payment will be made as specified in the Contract.  Payment of the retainage by the City must not constitute nor be deemed a waiver or release by the City of any of its rights and remedies against the Contractor for recovery of amounts improperly invoiced.

10.0 Appendices

Appendix A
Alternate Power Anti-Idling Requirements

Appendix B     Alt. Power Cost Proposal Spreadsheet
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