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REQUEST FOR PROPOSAL:  RFP 784 for Sporting Goods
This request for proposal consists of __9__ pages beginning with this one, excluding appendices, attachments, etc.

Milwaukee Public Schools (“MPS”) is soliciting competitive sealed proposals from qualified professional firms to provide sporting goods equipment and related items for grades PreK - 12, complying with all terms and conditions described in this document.  

Proposals will be accepted no later than 2:00 p.m. central time, May 1, 2012.  Proposals received after this time will not be accepted.

Mark all documents RFP 784.  Mail or deliver all proposals and accessory documents to:

MILWAUKEE PUBLIC SCHOOLS


PURCHASING-ROOM 1


5225 WEST VLIET STREET


MILWAUKEE WI  53208

Proposals must be manually signed on this MPS form in the space provided below.

Please submit 10 sets of your proposal.  Clearly mark the original copy as “ORIGINAL” on the cover. 

I have read the terms and conditions of this RFP and submit for consideration the attached proposal and exhibits, if any. 

The fees and costs in this proposal have been arrived at independently, and have not been divulged, discussed, or compared with the proposals of other respondents.  No attempt has been made nor will be made to induce any other person or firm to submit or not submit a proposal for the purpose of restricting competition. 

I acknowledge I have read and understand the HUB participation requirement, and that any proposed HUB participation is binding, real, and substantial as defined in Section 1.3. 

I acknowledge that there is no conflict of interest as defined in the Terms and Conditions for Request for Proposals found at http://www.milwaukee.k12.wi.us  (click on Vendors, then click on Terms and Conditions) unless otherwise expressly disclosed by attachment to this page.

By signing below, Proposer agrees to the Terms and Conditions for Request for Proposals found at http://www.milwaukee.k12.wi.us which are herein expressly incorporated by reference.
	
	
	

	Company Name
	
	Company Telephone Number

	
	
	

	Company Address
	
	Company Fax Number

	
	
	

	City, State, Zip Code
	
	Email Address

	
	
	

	Authorized Signer’s Full Name and Title
	
	Authorized Signature
Date


1.0
REQUEST FOR PROPOSAL OVERVIEW

Project Name:  
Sporting Goods
RFP Number: 
784
RFP Release Date: 
April 3, 2012
RFP Due Date: 
May 1, 2012
1.1 Definitions

Contractor means each successful respondent awarded a contract.

CCS means Contract Compliance Services 
District means the Milwaukee Public Schools.

HUB (“Historically Underutilized Business”) means a for-profit business that is 51% or more owned, controlled, and managed by CERTIFIED minority, women, disadvantaged, emerging, SBA-8A or other MPS-targeted business owners who have been certified as such by an MPS-recognized agency.

MPS means the Milwaukee Public Schools.

Proposer(s)/Vendor(s)/Respondent(s) means a firm submitting a response to this RFP.

RFP means Request for Proposal.

Student Engagement means a method of further educating MPS students through required MPS contractor involvement in career education and employment opportunities for students.

1.2 Scope of Services Sought
The Milwaukee Public School district (“MPS”) is seeking qualified vendors to provide sporting goods and related items for grades PreK-12.  MPS generally seeks sports equipment, protective gear, assessment tools, learning tools, and facilities commodities.  The district is seeking the most competitive prices.  In order to compare prices equitably, Vendors must provide firm prices for a “market basket” of goods.  MPS will evaluate the vendor selection based upon criteria heavily weighted on pricing.  The Vendor will be contractually required to provide like-discounts to like-goods not in the “market basket.”  The like-discount will be determined from the list price and a percentage off that list price given by Vendor in its RFP response. 
Schools and departments will place orders directly with the Contractor for items in quantities as needed.  There shall be no minimum order requirements.  The supplier shall furnish sporting goods and related items from all major manufacturers, new and unused.  
The contract is for a three-year period.  The contract is expected to commence July 1, 2012. 

MPS will require at least a yearly audit to ensure vendor is providing contract discounts to MPS.  Should Vendor not provide contract pricing, MPS reserves the right to charge a liquidated damages in the amount of $10 per item on which MPS has been overcharged.  
MPS also reserves the right to award to multiple vendors.

1.3 Contract Compliance Services (CCS) Requirements

In educating the children and youth of Milwaukee, MPS is also a primary purchaser of goods and services in the Milwaukee marketplace.  MPS believes it is obligated to display in its own operations the values of excellence, diversity, and economic responsibility that it strives to teach its students.

To that end, many MPS contracts require the use of Historically Underutilized Business (HUB) firms and the engagement of the MPS contract awardee in Student Employment and/or Student Career Education activities. 

The HUB participation requirement for this RFP is 5%.  All information relating to the HUB requirement, including all forms that must be filled out, can be found at http://www.milwaukee.k12.wi.us (click on Vendors, then click on Forms), which is herein expressly incorporated by reference. 
The Student Engagement Requirement for this RFP is:
0 hours of Student Employment

0 hours of Career Education

All information relating to the HUB participation requirement and the Student Engagement Requirement, including all forms that must be filled out, can be found at http://www.milwaukee.k12.wi.us, which is herein expressly incorporated by reference. 

Note:  Even if there are no HUB or Student Engagement requirements, you must still fill out the Prime Vendor Information Sheet, found at http://www.milwaukee.k12.wi.us.  (This information will not be used in making any award and is kept solely for statistical reporting purposes to the Board of School Directors).

Note:  In the event that this RFP does not contain any specific mandatory HUB requirement, MPS reserves the right to assign to proposers who utilize an MPS certified HUB vendor up to 10 additional points.  To be eligible to receive these points, proposers must detail in their proposal what role the HUB subcontractor will be responsible for in the project.  HUB forms can be found at http://www.milwaukee.k12.wi.us must be completed and returned with your proposal.  MPS’ CCS Manager will be the sole judge of the suitability of the proposed utilization of the HUB subcontractor and assign points accordingly.  For information on MPS’ HUB program, contact the Office of Contract Compliance Services at 505@milwaukee.k12.wi.us .
2.0
ABOUT MILWAUKEE PUBLIC SCHOOLS

It is expected that successful vendors will establish a strong partnership with MPS.  As a strong partner, successful vendors will need to become fully acquainted with the business of MPS:  Educating Milwaukee’s children.  For a full description of Milwaukee Public Schools, its mission, demographics, and vision can be found at http://www.milwaukee.k12.wi.us. 

3.0 
INSTRUCTIONS TO THE VENDOR

3.1
Communication/Questions

Vendors are expected to raise any questions, or additions they have concerning the RFP document as soon as they become aware of them.  Any questions or requests for clarifications must be directed in writing to mpsrfps@milwaukee.k12.wi.us.  The subject line of the email must be labeled “RFP 784 - Question.”  The only contact allowed with MPS staff is through mpsrfps@milwaukee.k12.wi.us, as stated above.  Unauthorized contact of any MPS employee is cause for rejection of the proposal.  Any additional information or clarifications that are provided to one bidder will be provided to all bidders in the form of an addendum posted to the MPS portal at http://www.milwaukee.k12.wi.us.  Vendors are responsible for checking this site for any addenda that may be issued.
3.2 Calendar of Events

The dates set forth below are for informational purposes only.  All dates are tentative and subject to change.
	Milestone
	Date

	Issue RFP
	April 3, 2012

	Deadline for Submission of Written Questions
	April 12, 2012

	Proposal Due Date
	May 1, 2012

	Proposal Evaluations and Negotiations
	May 2- June 1, 2012


3.3 Submission of the Response

Respondent must submit 10 sets.  Please clearly mark the original copy as “ORIGINAL” on the cover:




Milwaukee Public Schools




Purchasing Services




5225 W. Vliet St., Room 1




Milwaukee WI  53208

The original proposal will be time-stamped using the time clock in the Purchasing Office.  Proposals not stamped will not be evaluated.  Receipt of a proposal by the District mail system does not constitute receipt of a proposal by the Purchasing Office for purposes of this RFP.

All responses must be packaged, sealed, and show the following information on the outside of the package: Respondent’s name, address, and the request for proposal number and title.

3.4 Evaluation Criteria

An MPS evaluation committee will be established to evaluate proposers’ responses to each of the RFP requirements.  Each response will be reviewed, discussed, evaluated, and ranked by each of the committee members.  Proposals should be complete on their face.  However, after opening of responses, MPS reserves the right to waive irregularities in any proposal, to request clarifying information it deems appropriate from one or more respondents, to request supplemental information from all of the respondents, and to factor any additional information into the evaluation.  MPS may or may not require oral presentations of a group of finalists in person or on the telephone and may request further information from those finalists.

Proposals will be ranked based on the following criteria:

	Criteria
	Description
	Points

	HUB/Student Engagement Requirements
	Compliance with the HUB and Student Engagement requirements set forth in section 1.3 on the forms specified.  
	Pass/Fail

	Responsiveness
	Compliance with proposal submission requirements.
	Pass/Fail

	Signed Cover Page
	Proposer must submit the cover page signed by an authorized signatory.
	Pass/Fail

	Firm Information 
	Stability of Vendor’s firm and references.

	10%

	Warranty Information
	The terms of warranty provided by the Vendor.
	15%

	Market Basket
	Market basket:  Price of the items quoted.
	60%

	Customer Service
	Customer service; Ease of ordering; reporting capabilities .
	15%


MPS will open negotiations with the highest ranked after evaluation.  MPS reserves the right to open negotiations with the second highest-ranked vendor if negotiations with the highest ranked vendor are not successful, etc.  

MPS reserves the right to make a single award or to make multiple awards at its discretion.   MPS reserves the right to only evaluate vendors quoting at least 80% of Market Basket items (see 4.1, TAB D) or, if in the best interest of MPS, to evaluate the top 50% of the vendors who quote the most number of items in the Market Basket.  MPS reserves the right to make award to vendors of specialty product items not included in the aforementioned vendors.
4.0
PROPOSAL FORMAT AND CONTENT

Responses are to be formatted and tabbed in the form and sequence described in Section 4.  Responses not following the format outlined will not be considered.  The evaluation and selection of a vendor will be based on the information submitted in the vendor’s response.  Elaborate proposals (i.e. expensive artwork) beyond that sufficient to present a complete and effective response, are not necessary or desired.  Additional data can be provided in appendices.  Quality, not quantity, is desired.  
4.1
Response Organization
TAB A:  Signed Cover Page (P/F)
The MPS cover page must be signed by a vendor representative authorized to make contractual obligations and submitted as Section 1 of the response.  Please include all contact information.  

Failure to include this in your response will result in rejection of the RFP. 

TAB B:  Firm Information (10%)
Provide a description of the Proposer’s firm, including history; number of years the Proposer has been in business; type of services provided; and legal status of Proposer’s organization, i.e. corporation, partnership, etc.  

Provide documentation to verify the Proposer possess’ adequate financial support, assets, and organization to provide the products and services required in this RFP. 
Provide at least three client references from the above listed project including the names of the individual(s) you would propose MPS contact, together with phone numbers and company names and addresses.

MPS reserves the right to contact or visit any party listed as a reference that has previously used, or is presently using your products or services in a manner similar to those proposed by the vendor.  MPS also reserves the right to use other sources to obtain information about the proposed products and services.
TAB C:  Warranty Information (15%)
Vendor must provide comprehensive information on the warranty offered, if any, including by not limited to:

· Length of warranty.

· Provider of warranty (contractor or manufacturer) and the breakdown of services by each party including services offered by Contractor on manufacturer warranties.

· Responsible party for shipping costs, including any MPS responsibility. 

· Response time for replacing or servicing warranty items.
If warranties differ based upon items purchases, that information should be detailed by categories or individual items.  

TAB D:  Market Basket (60%)

Vendor must fill out the Market Basket set forth in Attachment A to be responsive.  You must submit a printed and an electronic copy of Appendix C-Market Basket on CD.  The CD shall be inserted in a plastic sleeve which is inserted in this section and it shall be clearly labeled as “Attachment A-Market Basket”.
The Market Basket will consist of the items and specifications of the most commonly purchased items.  Vendor must provide the part or model number of the item bid (the listed product or equal), list price, the percentage discount from list, and net cost to MPS.  All prices must be F.O.B. MPS delivery site (freight included).
Vendor must fill out pricing for as many Market Basket items as possible, filling out completely the part/model number bid, the manufacturer if different from the listed manufacturer, the list price, the percentage discount, and MPS price with discount applied.  MPS reserves the right to only evaluate vendors quoting at least 80% of Market Basket items or, if in the best interest of MPS, to evaluate the top 50% of the vendors who quote the most number of items in the Market Basket.  MPS reserves the right to make award to vendors of specialty product items not included in the aforementioned vendors.
Prices for the specific items in the Attachment A-Market Basket are firm for one-year; however, discount percentages quoted remain firm for the length of the contract.  Any price decreases, rebates, or special promotions must be extended to MPS at the time of announcement by the manufacturer and run for the duration of the promotion.  

The estimated quantities are estimates only and MPS does not guarantee the amount of any item that will be purchased.  The items in the market basket are representative of those which may be ordered and are used only for price comparison purposes.

If bidding products other than the model specified, Vendor must include descriptive literature with its proposal for proposal evaluation purposes.  In addition, it is the responsibility of the Vendor to indicate specification compliance of the model bid compared to the specified model.  Failure to include descriptive literature and verify specification compliance with your proposal shall result in proposal rejection.  Substitutions of equivalents of specified items may be permitted at the sole discretion of the Procurement Manager.

MPS reserves the right to purchase items not listed in the market basket on this blanket contract at like-discount for like-goods.  
Vendors under this section must also complete and insert Additional Information Attachment B.
TAB E: Customer Service (15%)

This section of your response shall be numbered accordingly and include the information listed below:
1. The Vendor must be able to accept MPS Purchase Orders and comply with the applicable terms and conditions, found at http://mpsportal.milwaukee.k12.wi.us/portal/server.pt?open=512&objID=312&PageID=42943&cached=true&mode=2 under “MPS Purchase Orders Terms and Conditions”.  
2. The Vendor must indicate in detail what it considers the most efficient and effective ordering process for MPS schools and departments with the understanding that MPS does not have a P-card program in place, but has made available ghost cards for use with Punch-out (see below).  

3. The Vendor must indicate in detail how it plans to provide information to schools and departments on the items it is offering, e.g. Vendor will provide catalogs to all end users; Vendor will set up Punch-Out (see below); Vendor will provide a web site for with MPS products detailed.  MPS will not pay any extra costs for this provision of information.

4. The Vendor must provide a description of all services to be provided by its company, including but not limited to shipment tracking, return item process, design, asset management, installation (when applicable) and any other services offered. 

5. The Vendor must outline the level of customer service MPS can expect, including how complaints will be escalated and any other issues or challenges addressed.  

6. Vendor must address whether it can implement an ordering system via cxml PunchOut from SunGard Public Sector or whether an online catalog system is feasible. 

7. Vendor must describe any special programs that its company offers that will improve MPS’ ability to access products, such as ship-from-stock availability, just-in-time delivery or other innovative strategies.

8. Vendor must describe the capacity of its company to broaden and keep the product offerings current and ensure that the latest equipment, standards and technology are available.

9. Vendor must provide a brief description of its company’s environmental initiatives, including in a list format, any green products and the green certifications for each of those products that would be offered under this proposal.

10. Vendor must provide a brief description of its company’s initiatives regarding contents of products provided under this proposal.

11. Vendor must state their return policy in the proposal and describe how the following will be handled:
· Items ordered in error

· Items delivered in error

· Defective items
12. Vendor must include the following information:  Contact Person for Order Placement: 
· Contact Person
· Phone number
· Fax number
· Email address
TAB F: Required Information (P/F)

Vendors under this section must also complete and insert Required Information Attachment C.
TAB G:  Contract Compliance Services (“CCS”) Requirements Information

If a HUB requirement has been assigned, vendor must submit a HUB Utilization Plan.  If a Student Engagement requirement is assigned, the following forms may be required to be filled out:  Employer Request for Student Employment; Student Education and Career Awareness Plan; Student Employer/Career Education Commitment Form.  If both HUB and Student Engagement requirements are assigned, all forms related to both requirements must be addressed in the response.
Regardless of whether there is a HUB engagement requirement, submit the Prime Vendor Information Sheet.  This information will not be used in making an award and is kept solely for statistical reporting purposes.  
All of these forms and comprehensive information regarding these requirements may be found at http://www.milwaukee.k12.wi.us.
Please note that Proposers’ status as a 501(c)(3) does not exempt it from these requirements. 

TAB H:  Designation of Information as "Confidential" or "Proprietary"

You may fill out and submit the “Request to Designate Information as Confidential or Proprietary” form found at http://milwaukee.k12.wi.us (click on Vendors, then click on Forms) if you seek to designate any portion of your response as confidential or proprietary.  Please note that the Board is bound by the Wisconsin Public Records Law, and as such, all of the terms of this Contract are subject to and conditioned on the provisions of Wis. Stat. § 19.21, et seq
TAB I:  Additional Materials, Brochures, Etc.

Please only include relevant and necessary information.  

5.0
Contract Terms and Conditions

MPS will not sign a vendor’s forms or contracts.  Vendor will be required to sign MPS’ Professional Services Contract found at http://milwaukee.k12.wi.us (click on Vendors, then click on Forms) including the following terms and conditions: 

1 Products

a. Market Basket Items

Prices for the specific items in the Attachment A-Market Basket are firm for one-year; however, discount percentages quoted remain firm for the length of the contract.  Any price decreases, rebates, or special promotions must be extended to MPS at the time of announcement by the manufacturer and run for the duration of the promotion.  
Any “like items” must have the same percentage discount as indicated in the Market Basket.

The estimated quantities are estimates only and MPS does not guarantee the amount of any item that will be purchased.  The items in the market basket are representative of those which may be ordered and are used only for price comparison purposes.

b. Online Catalogs

MPS requires that the online catalog be maintained so that it is always up to date with available product and does not display products that are no longer available.  In addition to having an ordering catalog, it is desirable that hard copy catalogs are available on an annual basis for MPS and their ordering personnel upon request. 

c. Discontinued Products

In the event that a product or groups of products on the core item listing are no longer available to the contractor by manufacturer or have been discontinued by manufacturer, deletion of the discontinued or lost product will be allowed.  A substitute product approved by the contract administrator from the same or different manufacturer must occur in conjunction with deletion.  The following procedure must be followed with respects to these issues:

· A notice must be submitted to the contract administrator a minimum 30 days in advance stating the reason that the product(s) are no longer available.  This notice must include the effected products by order number and description, along with product number and description, along with the product number and description for the substitute.  Discount % must be the same or lower than the discontinued product.  A sample of the substitute may be requested to confirm equivalency. 

· The online catalog must be updated to reflect the changes.

· A notice must be created for MPS to distribute to their end users.

d. New products

The contract administrator may allow for new product or group of products announced by manufacturers or as requested by MPS to be incorporated into the existing contract.  The request may be submitted at any time during the contract period.  New products will also include the discounted price on par with the MPS discounted rate.  

2. Discount Rates:  The Vendor shall disclose and honor all applicable discount rates quoted.  Vendor shall disclose either (1) Prominently displayed on electronic media supplied by the contractor; or (2) Prominently displayed on all written price communications, order confirmations and invoice documents.

3. Delivery

Vendor must be able to provide inside delivery to the main office for schools and desktop for non-school locations (i.e. deliver to Room number or information indicated on the attention line of the purchase order.  Not all schools have loading docks.  Drivers must provide their own equipment necessary for inside delivery.  
4. Inventory/ Back Orders

It is an express condition of any award that the Vendor shall maintain a reasonable stock of both core and non-core items on hand for delivery to MPS.  It is anticipated that the bulk of the orders will be processed and received within 5 business days after receipt of order unless the item is backordered or is a custom order.  Backorders and custom products should be filled within 15 business days.  Back orders shall not be canceled or substituted without the approval of the ordering end user.  

5. Packing Slip

The packing slip must clearly show the product name and description, the quantity, discounted price, and any warranty offered with the product. 

6. Escalation/De-escalation Clause

This will be a three year contract from date of award subject to annual review by MPS within sixty days of the anniversary date.  The volume listed is an estimate and is no guarantee as to the amount that will be purchased during the term of the contract.  Contract continuance is contingent upon the availability of funding for the materials or services to be provided during the three year term of the contract.

Prices quoted must be firm for one year after which an escalator may be invoked upon request and verification of a letter from the supplier and/or published price sheets.  Such request must be made to the Procurement Division staff person listed on the contract at least sixty days in advance of the effective date of the increase.  Price shall be based on product cost only and not to exceed 10% of the firm bid price during the contract period.  The increase must be approved by the Procurement Division prior to its effective date in the form of a contract amendment or change order.

If a Contractor determines that an increase over the 10% cap is necessary to provide contract continuance due to unusual pricing volatility, Contractor may request consideration for an increase subject to rejection or approval by the Procurement Division.  If denied, Contractor may give 60 day notice of cancellation.
Likewise, any de-escalation in price shall be passed on to MPS.  Vendors are obligated to treat price decreases as equally as price increases during the tenure of the contract.  

Price escalation clauses are not applicable for “discount from list” contracts as the vendor’s current list will already reflect market changes.  Therefore, while percent of discount offered by vendor must remain firm for term of contract, vendor must provide updated price lists to the Procurement Division and MPS users when updated.

7. Invoicing Information 

Invoices must contain the MPS location of the order and delivery and the name of the person placing the order.  Invoices must all reference the applicable purchase order/contract number and be sent directly to Accounts Payable. Failure to follow proper invoicing procedures will delay payment.

8. Reports

At minimum, Contractors shall make available for agency to print on demand or provide to the agency the following reports, which identify the following both by a specified date period and year to date.  Reports must clearly note which items are core products and be able to produced and extracted to an excel format for ease of sorting, etc.  MPS is requiring that all vendors must provide MPS a quarterly purchase report with detailed description of items purchased including the part or model number by manufacturer. 
9. Audits

If your bid is accepted and a contract/purchase order issued, Vendor acknowledges that it will be required to maintain accurate and complete financial records of all activities and operations in accordance with generally accepted accounting principles.  Vendor agrees that MPS, or its authorized representatives, shall have access to and the right to examine, audit, excerpt, copy or transcribe any pertinent records.
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