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General Information
1.1
Summary
The University of Massachusetts (the “University”) is seeking proposals from qualified law firms interested in assisting the University, on an as needed basis, with issues related to: 1) Retirement plans – design, operational and regulatory compliance (primary focus is on Non-ERISA supplemental governmental retirement plans and deferred compensation); 2.) Domestic and international tax law and business compliance; and 3.) Self-funded health insurance/student health insurance plans.   The selected firm(s) will need to have expertise and experience working with public higher education clients.
Additional information concerning the above referenced subject matters and the key topics of interest can be found in Attachment A.
Proposals must include the following information:  

(1) A description of the firm and its specific experience in the areas outlined in Attachment A;

(2) The name and brief biography of the key attorney contact who will be responsible for managing the account, and the names and brief biographies of all other lawyers who will be performing the work (specifically address their experience with the areas outlined in Attachment A); 

(3) A proposed fee.  This must include proposed hourly rates for all of the lawyers identified in number (2) above and may include any alternative fee arrangement proposals; and

(4) List of Clients your firm has worked with on the areas of interest as described in Attachment A, including at least three client references.

1.2
Campus Information
The University’s five campuses and System Office are geographically dispersed throughout the Commonwealth of Massachusetts. Each campus possesses a unique and complementary mission.  A single Board of Trustees composed of 19 voting members and 3 non-voting members governs the University. The President of the University oversees the five-campus system, and each campus has its own Chancellor.  The University's Central Administrative Services is positioned within the President's Office and performs many centralized functions on behalf of the University system including treasury, human resources, information technology, and controller functions.  The University Treasurer's Office is responsible for the management of the University's retirement programs.

The University had approximately 5,425 faculty members in the fall of 2010, including approximately 3,613 full-time faculty.  In addition, the University had approximately 7,246 professional and 4,936 classified staff members in the fall of 2010, of which approximately 88.8 percent and 84.1 percent were full-time, respectively.  

Amherst Campus

The Amherst campus, the University’s flagship campus approximately 90 miles west of Boston, is the largest in the University system.  With a student body of approximately 21,552 FTE undergraduate and approximately 4,776 FTE graduate students enrolled in the fall of 2010, the Amherst campus offers the most comprehensive and varied programs of the campuses in the University system, including liberal arts and professional programs, in addition to doctoral and research programs. It offers six associate-level programs and 86 bachelors, 72 master’s and 50 doctoral degree programs.  The 1,400-acre Amherst campus includes the 28-story W.E.B. Du Bois Library, containing approximately three million volumes as well as governmental documents and law collections, the 9,000-seat state-of-the-art multi-purpose arena, the William D. Mullins Center, and 45 campus residence halls in six unique residential areas.  In 2008, the campus opened the Studio Arts Building and the Central Heating Plant and completed renovations to a landmark academic building.  In 2009, the campus completed a new student recreation center and an integrated sciences building.  Also in 2009, ground was broken for a new Campus Police Station and Emergency Operations Center that is expected to be LEED gold certified. 

Boston Campus

The 175-acre Boston campus, which is located three miles from downtown Boston on a harbor peninsula with the John F. Kennedy Presidential Library and the Massachusetts State Archives and Commonwealth Museum, is currently a non-residential campus.  In April 2004, the Boston campus opened its new 331,000 square foot state-of-the-art Campus Center to better serve its students.  The Boston campus focuses on the academic needs of the local urban and non-traditional population and research and policy needs of business, government, and communities in the greater Boston metropolitan region.  The Boston campus has a diverse student body, consisting of approximately 8,845 FTE undergraduate students and approximately 2,596 FTE graduate students enrolled in the fall of 2010.  The Boston campus offers 65 undergraduate degree programs, 14 undergraduate certificate programs, 70 master’s programs and graduate certificate programs and 25 doctoral programs.

Dartmouth Campus

The Dartmouth campus distinguishes itself as a vibrant public university actively engaged in personalized teaching and innovative research, and acting as an intellectual catalyst for regional economic, social, and cultural development. The Dartmouth campus offers over 40 undergraduate and 30 graduate programs (including seven at the Ph.D. level and a juris doctorate).  The Dartmouth campus had approximately 7,045 FTE undergraduate and approximately 1,218 FTE graduate students enrolled in the fall of 2010.  The main campus, designed by the eminent architect Paul Rudolf, is located on 710 acres in North Dartmouth and is approximately 55 miles south of Boston and 35 miles east of Providence, Rhode Island. Other Dartmouth campus sites include the School for Marine Science and Technology on the waterfront in New Bedford, the Star Store Center for the Arts in New Bedford, the Advanced Technology and Manufacturing Center in Fall River, a state-of-the-art technology facility for small business incubation, and Professional and Continuing Education Centers located in New Bedford, Fall River and Fairhaven. 

Lowell Campus

The Lowell campus offers a wide array of academic programs, with a focus on science, engineering and technology, and is committed to educating students for lifelong success in a diverse world and conducting research and outreach activities that sustain the economic, environmental and social health of the region.  Located in the historic industrial City of Lowell, approximately 25 miles northwest of Boston, the campus spans more than 125 acres along the Merrimack River on three campus clusters – North, South and East.  The Lowell campus had a student body of approximately 9,206 FTE undergraduate and approximately 2,155 FTE graduate students in the fall of 2010. The Lowell campus offers five associate’s, 37 bachelor’s, 31 master’s and 15 doctoral degree programs 

Worcester Campus

The Worcester campus (“UMass Worcester”) provides general and specialized medical education and engages in a comprehensive program of basic scientific and clinical research.  Located approximately 40 miles west of Boston and 50 miles east of Amherst, the campus is home to the School of Medicine (the “Medical School”), the Graduate School of Biomedical Sciences and the Graduate School of Nursing; a $255 million research enterprise; public service initiatives throughout the Commonwealth, and the University Campus hospital of UMass Memorial Health Care, which was formerly the Clinical Services Division of the University.  The Graduate School of Nursing provides high quality master’s and doctoral-level preparation for advanced practice nurses and nurse educators. Effective March 31, 1998, as enacted by Chapter 163 of the Acts of 1997 of the Commonwealth, the Clinical Services Division of the University and the subsidiaries of a University-related organization, UMASS Health System, were contributed to and merged with and into an independent Massachusetts not-for-profit corporation named UMass Memorial Health Care, Inc. (“UMass Memorial”).  The University maintains certain relationships with UMass Memorial through the arrangements presented in detail in the notes to the University’s financial statements.  
Additional information about the UMass System is available through the University’s web site at http://www.massachusetts.edu/index.html.
2.0
Instructions to Bidders
2.1
 Implementation Schedule
	Event
	Date and time

	RFP Release Date
	Friday January 6, 2012

	Bidder Questions Due 
	Friday January 20, 2012

	Respond to Bidder Questions
	Friday February 3, 2012

	RFP Due Date
	February  17, 2012

	Bidder Presentations
	March 1, 2012 (Approximate)

	Bid Award
	March 9, 2012 (Approximate)


The University may change these dates at its sole discretion.

2.2
Proposal Response Deadline
Proposals must be received via email only to procurement@umassp.edu  on or before 2:00 p.m. EST on February 17, 2012. The bid email mail box will be closed at this time so it will not be sufficient to email the Proposal with an email sent time of 2:00pm EST.  The emailed proposal must be RECEIVED by 2:00pm EST.
Email subject line, must read: ‘CP12-DJ-0101 RESPONSE’, and must have attached files, which contain the bidder’s response including completed forms.
2.2.1
Email Response - File Size Limitations

We are able to receive emails up to 25 MB in size.  If your response is larger than 25 MB, please split your response and send in 2 or more separate emails and indicate in the subject line that you are sending multiple emails, e.g.
‘CP12-DJ-0101 RESPONSE 1 of 2.    All emails containing your bid response must be received prior to the bid deadline.
2.3
Questions
Bidders may submit written questions via email to procurement@umassp.edu on or before 5 pm EST, on 
January 20, 2012.  The email subject line must read:  ‘CP12-DJ-0101 QUESTIONS’.  The University will compile all questions and will respond to such questions via addendum and will email responses to all potential bidders by February 3, 2012. 
2.4
Amendments to Proposal
Answers to bidder questions and other possible changes to the RFP document will also be posted on the University’s website at the following location: http://www.massachusetts.edu/purchasing/bidinformation.html.

It is the bidder’s responsibility to periodically check this website for any possible addenda to the RFP that may be posted.

2.5
Proposal Opening
Proposals will be opened and recorded at 2:00 p.m. EST. February 17, 2012 via a listing of proposals received in the email mailbox of procurement@umassp.edu.  

The bid openings will take place in the Treasurer’s Office Conference Room at the following Address:  
University of Massachusetts
333 South Street, Suite 450
Shrewsbury, MA 01545-4169
The bid opening may be attended by the general public and by bidders; however, attendees will not be permitted to inspect proposals until the Selection Committee has completed its review, selection and award. 

If special accommodations are required in order to attend the bid opening, contact Don Joubert at djoubert@umassp.edu , no later than three (3) days before the event.

2.6
Contact Information
Except as may be noted otherwise herein, the issuing office and sole contact for the coordination and dissemination of all information regarding this RFP is:

Don Joubert, Director of Procurement and Administration

University of Massachusetts President’s Office

333 South Street, Suite 450

Shrewsbury, MA 01545

Email: djoubert@umassp.edu 
2.7
Accept/Reject Proposal

The University reserves the right to reject any or all proposals, wholly or in part; to waive technicalities, irregularities, and omissions; to make the award in a manner deemed to be in the best interest of the University; and to correct any award erroneously made as a result of a clerical error on the part of the University.

2.8
Withdrawal of Proposal

Proposal offers may be withdrawn at any time prior to the bid receipt deadline date and time. Once the proposal receipt deadline has passed, all proposals become the property of the University.

2.9
Proposal Results  

Complete records of all proposals and awards are maintained in the University of Massachusetts President’s Office Purchasing Department.  All bid documents, which includes submitted proposals, will be made available for public examination after the bid evaluation committee has completed its bid review, selection and award.

2.10
No University Obligation

The RFP in no manner obligates the University to the eventual purchase of any products or services described, implied, or which may be proposed, until confirmed by written agreement, and may be terminated by the University without penalty or obligation at any time prior to the signing of an agreement. 

2.11
Authorized Signature

The proposal offer shall be signed by an officer who is authorized to make such commitments for the bidder.

Please complete bidder information in Section 9.0.

2.12
Expenses

Expenses for developing and presenting proposals shall be the entire responsibility of the bidder and shall not be chargeable to the University.  
3.0
University Terms and Conditions


The terms and conditions that will apply to the submission of proposals, to the University’s evaluation of the proposal offers, and to the award of the contract should be reviewed carefully to ensure full responsiveness to the RFP.

3.1
Proposals
All proposals shall be submitted as Best and Final Offers. Bidders will not be allowed to make material alterations to their proposal offers after the proposal opening.  Each bidder shall include in their written offer all requirements, terms and conditions they may have, and shall not assume that an opportunity will exist to add such requirements, terms or conditions after the proposal opening.  Bidder’s terms or conditions that are deemed unacceptable by the University may be the basis for the University’s rejection of the proposal.

3.2
Proposed Materials

All material submitted in response to the RFP shall become the property of the University upon submission and will be considered as part of this RFP. 

3.3
Massachusetts Public Records Law

Access to University records is made in accordance with the Massachusetts Public Records Law, M.G.L. c. 66, s. 10.  All Bid Responses received are subject to M.G.L. c. 4, s. 7, ss. 26, and M.G.L. c. 66, s. 10 regarding public access to such documents.  Statements or endorsements inconsistent with those statutes will be disregarded.  The University will make available the documents within those Responses only upon the finalization of those records.

3.4
RFP Interpretation

Interpretation of the wording of this document shall be the responsibility of the University and that interpretation shall be final. 
3.5
Addendum
Any addendum issued to bidders prior to the proposal opening date shall include an addendum acknowledgement section.  Since all addenda shall become a part of the proposal, all addenda must be signed by an authorized bidder representative and returned with the proposal.  Failure to sign and return any and all addendum acknowledgements will be grounds for rejection of the proposal response. 

3.6
Proposal Modification

Any exceptions/ additions/ alterations to the terms and conditions contained herein must be included in the bidder’s proposal response.  Failure to provide the required data to allow for evaluation of the bidder’s response to the RFP, or failure to follow and complete the RFP proposal format and accompanying documents will be grounds for rejecting the proposal offer.  The University reserves the right to reject any proposals that alter the terms specified in the RFP.

3.7
Confidentiality

From the date of issuance of the RFP until the opening date, the bidder must not make available or discuss its proposal, or any part thereof, with any employee or agent of the University. The bidder is hereby warned that any part of its proposal or any other material marked as confidential, proprietary, or trade secret, can only be protected to the extent permitted by Commonwealth of Massachusetts laws. 

3.8
Period of Firm Proposal

All proposal offers must remain in effect for a minimum period of 120 days following the RFP opening date in order to allow for sufficient time for evaluation, approval, and issuance of award notice.  The successful bidder’s offer will remain firm for the duration of any resulting award and extensions.

3.9
Vendor Presentations 
Upon request of the University of Massachusetts, vendors may be requested to give an oral presentation on vendor’s proposal, which would include a detailed analysis of how each of the bid requirements would be addressed should bidder receive the award.  
The tentative date for vendor Presentations is February 1, 2012.  If required these presentations will take place at the following location: 
University of Massachusetts President’s Office

333 South Street, Suite 450

Shrewsbury, MA 01545

If special accommodations are required in order to attend a site visit, contact Don Joubert at djoubert@umassp.edu , no later than three (3) days before the event.
3.10
Pre-Award Negotiations  

After the proposals are opened, but prior to award, the University may elect to conduct negotiations with the highest ranked proposal respondents for purposes of:

· Resolving minor differences and information
· Clarifying necessary details and responsibilities
· Emphasizing important issues and points
· Receiving assurances from respondents
Selection may be made without further discussion, negotiations or bidder’s presentations; therefore, bidder shall offer the most favorable terms in response to this RFP.  Bidder must demonstrate an understanding of the scope of service to be provided and the ability to accomplish the tasks set forth.  Bidder shall include information that will enable the University to determine the bidder’s overall qualifications.  The University reserves the right to request additional information or clarification on any matter included in the proposal response, to enable the University to arrive at the final award decision.

4.0
Contract

The selected firm(s) will be expected to execute the University’s standard retainer agreement, which is attached.  
5.0
Evaluation Criteria and Award
The University reserves the right to select multiple firms.  The University will select the proposal(s) that it considers being in the best interest of the University, as per the evaluation outlined below.  A committee of University personnel will select a qualified firm, or firms, that best meet the bid requirements:  
· Proposed Fee;
· Firms experience, qualifications, capabilities & resources;
· Complete responses to Section 6.0.
6.0
Bid Requirements

The University of Massachusetts (the “University”) is seeking proposals from qualified law firms interested in assisting the University, on an as needed basis, with issues related to: 1) Retirement plans – design, operational and regulatory compliance (primary focus is on Non-ERISA supplemental governmental retirement plans and deferred compensation); 2.) Domestic and international tax law and business compliance; and 3.) Self-funded health insurance/student health insurance plans.   The selected firm(s) will need to have expertise and experience working with public higher education clients.
Additional information concerning the above referenced subject matters and the key topics of interest can be found in Attachment A.
Proposals must include the following information:  

(1) A description of the firm and its specific experience in the areas outlined in Attachment A;

(2) The name and brief biography of the key attorney contact who will be responsible for managing the account, and the names and brief biographies of all other lawyers who will be performing the work (specifically address their experience with the areas outlined in Attachment A); 

A proposed fee.  This must include proposed hourly rates for all of the lawyers identified in number (2) above and may include any alternative fee arrangement proposals, such as a discounted rate for non-profits and/or the ability to lock into a multi-year rate; and

(3) List of Clients your firm has worked with on the areas of interest as described in Attachment A, including at least three client references.

6.1 Financial Information
The bidder must provide assurance of financial responsibility and stability. 
6.1.1 Vendor’s Statement of Contractual Disputes, Mergers and Acquisitions, and Legal Risks

If any answer is affirmative, Respondent must describe the reasons, its current status and its outlook for the future. 

· Within the past three years, has the Respondent filed for reorganization, protection from creditors or dissolution under bankruptcy statues?

· Is the Respondent the subject of any litigation? If yes, please identify the subject and status of that litigation.

· Is the Respondent currently involved in any state of fact finding, negotiations or resistance to a merger, friendly acquisition or hostile take-over, either as a target or pursuer? 
· Within the past three years, has the Respondent represented any clients in suits against the University.
6.1.2 Corporate Viability and Financial Status

Provide the two most recent annual reports and two complete sets of audited financial statements.
In the case that the Bidder is not a publicly traded company, the University will accept one of the two following options in lieu of the submission of audited financial statements:

Option one: Provide a Business Information Report supplied by Dun & Bradstreet of the bidder. To obtain a copy of this report, call (800) 999-3867 or (800) 234-3867.

Option two: Bidder would set up a meeting, at a mutually agreed upon date and time, where the University’s Controller can review a copy of the Bidder’s financial statements. These statements must be for the most recent fiscal year. At the end of the meeting, the Bidder will be allowed to remove its financial statements from the University’s possession, thus preventing the financial statements from becoming a public record.
Option two is not a requirement of the proposal response, but will be requested of the top bidder prior to the award of any contract.

6.2 List of Customers
List of Clients your firm has worked with on the areas of interest as described in Attachment A, including at least three client references.

6.3 Value Added Services
Please provide any additional services of benefit, fee based or free of charge, not specifically required herein, which the bidder offers to provide. 

6.4 Main contact
The successful bidder, or bidders, will be expected to provide a main point of contact for the firm.  The contact(s) should be a well qualified individual dedicated to supporting the University.
7.0 Pricing
A proposed fee must include proposed hourly rates for all of the lawyers identified and may include any alternative fee arrangement proposals, such as a discounted rate for non-profits and/or the ability to lock into a multi-year rate.
8.0 Bidder Information and Signature
Please complete the information below.

	BIDDER NAME
	 

	FORM OF BUSINESS (i.e., individual, sole proprietor, corporation, non-profit corporation, partnership, limited liability company)
	

	ADDRESS 1
	 

	ADDRESS 2
	

	CITY
	 

	STATE
	 

	ZIP
	 

	TELEPHONE
	 

	EMAIL
	 


Authorized Signature: ____________________________________
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