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Request for Proposals

2008-2009
Americans with Disabilities Act

Cultural Access Initiative Grant Program
A Partnership between VSA arts of Massachusetts 

and the Massachusetts Cultural Council

Background
The Americans with Disabilities Act (ADA) Cultural Access Initiative Program is a collaborative project of VSA arts of Massachusetts (VSAM) and the Massachusetts Cultural Council (MCC).  


Purpose of the Program
The purpose of the ADA Cultural Access Initiative is to create opportunities for cultural organizations to engage artists, humanists and interpretive scientists with disabilities in the creative work of the organizations.  Programs are intended to be accessible and to reflect Universal Design principles (see Glossary).  They may include staff development, audience development and access services like sign interpretation, captioning, assistive listening and audio description, however, only programs substantially involving people with disabilities are eligible.

Every organization receiving public funding must provide accommodations for people with disabilities. Accessibility involves both physical access to the location (the facility) and programmatic access to the content (the activity or product) of the program. Every organization should conduct an evaluation of its policies, practices, and programs to insure that people with disabilities have equal physical and programmatic access and that the effort is made to communicate effectively with people who can not hear or read print. People with disabilities and organizations representing them should participate in the evaluation process. 

About VSA arts of Massachusetts 
After a 3-year hiatus, with support from the Massachusetts Cultural Council, VSA arts of Massachusetts is pleased to continue to provide seed grants to organizations proposing innovative ways to include artists with disabilities and to attract audiences including people with disabilities.  
The mission guiding VSA arts of Massachusetts is leveraging access for people with disabilities through the arts.  VSA arts of Massachusetts leads through a consortium of school systems, cultural institutions, universities, and human service agencies to creatively leverage programs, services, policy, and events in three program areas:

· Create art programs in the schools to integrate students with and without disabilities

· Create sustainable opportunities in the arts for people with disabilities

· Create programmatic and physical access to cultural and other public facilities

Eligibility
To apply to this program, an organization:

· must have tax-exempt status under Section 501(c) (3) of the IRS Code; 

· Must be incorporated in Massachusetts as a nonprofit; 

· Must maintain a regular schedule of public cultural programs; 

· Must have completed one full year of cultural programming prior to the application deadline;
· Must designate an ADA/504 Accessibility Coordinator;
· Must agree to make their programs accessible to persons with disabilities;
· Existing grants must be completed by June 30th in order to receive contract by submitting Final Report prior to July 31st.   Please call to discuss with Grants Administrator.
Review Criteria
All proposals will be reviewed using the following criteria in a 100-point scale.
1. The superior quality, excellence and innovation of the program as described in the project narrative. 35 points
2. The integration and involvement of artists, humanists and interpretive scientists with disabilities in the program as described in the project narrative. 25 points
3. The organization’s capacity to administer the project effectively and successfully. 15 points
4. The evaluation of the project and plans to continue the program as part of ongoing efforts to comply with the Americans with Disabilities Act. 10 points
5.
Effective audience development, marketing and publicity strategies involving people with disabilities in a planning role  that encourage the participation of all audiences, including people with disabilities. 15 points

Deadlines

Participating organizations should submit an Intent-to-Apply form, postmarked by April 25, 2008. VSAM staff will contact potential applicants after reviewing proposed projects.  Applications must be POSTMARKED by May 23, 2008. Grant awards will be announced in June 2008.  Faxed or incomplete information will not be accepted. Interim reports will be due on January 9, 2009, followed by a Final Report 60 days after the completion of the project. 

Projects We Will Not Consider
· Needs assessments, studies, surveys and the development of access plans. 

· Capital expenditures;
· Student exhibitions, anthologies, publications, or performances, unless those activities integrate people with disabilities;
· Reduction of debts;
· Costs for receptions, parties, fundraising benefits and other hospitality functions;
· Any portions of projects already underway or completed;
· Projects that do not have a designated staff person, advisory committee or board member responsible for cultural access compliance for this project;
· Projects that take place in inaccessible facilities;
· Projects that primarily enable applicants to simply meet the basic legal requirements of ADA;
· Grants will not be made for general administration or overhead;
· Previously funded or existing projects under the ADA Cultural Access Initiative  Grants program ;
Award Criteria
· A total of approximately $25,000 in grants will be awarded.  Organizations may apply for up to $5,000.  Most grants will not be granted the maximum. 
·  Funding will be disbursed in two payments (80% and 20%). The first payment is released after the contract has been received. The final payment will be made upon evaluation and approval of the Final Report.
· Project must take place between July 1, 2008- June 30, 2009. 

Matching Requirements
All grant funds must be matched as follows:
· 1:1 match with cash or in-kind* goods and services for organizations with annual budgets under $500,000;
· 2:1 match for organizations with budgets over $500,000 of which one half of the match must be in cash.  The remaining match may be made with in-kind* goods and services;
· 3:1 match for organizations with budgets over $1,000,000 of which one half of the match must be in cash. The remaining match may be made with in-kind* goods and services;
* “In-kind” refers to a donation of goods or services.  Any product or service that you do not have to pay for can be considered in-kind. Free rehearsal space, donated art supplies or pro-bono consultant work and pay staff who work directly on a project are examples of in-kind goods and services.  Please note that your organization’s administrative salaries are not considered an in-kind expense and cannot be used to fulfill the match requirement unless it can be demonstrated that they are relevant to the proposed project.
Review Procedures
Applications will be reviewed according to the criteria detailed in this RFP by a review panel composed of peers from the cultural and disability communities.  Panelists meet to review each grant, rank the application according to how well they meet the stated criteria, come to a consensus and recommend full funding, partial funding or no funding. Panel recommendations are submitted to VSAM for review and approval of dollar amounts.
Technical Assistance
Technical assistance is available to help your organization comply with the Americans with Disabilities Act. Technical assistance with preparing this proposal is provided by VSA arts of Massachusetts, www.vsamass.org  (617-350-7713 (Voice) or 617-350-6535 (TTY).  The Massachusetts Office On Disabilities, www.state.ma.us/mod   (617-727-7440v/tty) and the New England ADA Technical Assistance Center, www.adaptenv.org   (800-949-4232v/tty) are also available to help with access and ADA compliance issues.  Publications you may want to refer to are: National Endowment for the Arts' Design for Accessibility: An Arts Administrators Comprehensive Guide to Accessibility Programs and Services, www.nea.gov; The Massachusetts Commission for the Deaf and Hard of Hearing’s 2006 Resource Directory which can be downloaded at www.mass.gov/MCDHH and VSA arts of Massachusetts’ Access Expressed! New England: A Cultural Resources Directory, which is available for purchase from VSA arts of Mass.  VSA arts of Massachusetts also publishes an on-line newsletter, Access Expressed! at www.accessexpressed.net, an interactive web site featuring organizations that have made their programs accessible.  For more information about obtaining these publications and services, contact VSAM.

*VSAM presents workshops on the Universal Design in the Performing Arts. Be on the lookout for sessions on technical assistance for upcoming grants. .  Please contact us for more information.
Application Guidelines
· Think about what you can realistically achieve during the grant period.

· Follow the instructions. Review the grant guidelines carefully and answer the questions being asked of you.

· Write clearly. Avoid jargon or too many acronyms. Keep it as brief as possible

· A good narrative flows and builds from one section to the next. The application should clearly make a case for your grant request.

· Your narrative should describe your organization, program and project. Don’t depend on support materials to fill in the picture.

· Present evidence that supports your statements.

· For almost all applications, panelists have noted a need for stronger focus on evaluation methods and benchmarks appropriate for the individual organization, to “help evaluate whether you met your goals”.

· The projected budget is key to any application. It is imperative that the budget supports the goals of your narrative.

· Remember the budget should not raise any red flags. Check your math.

· Do not be late. Anything received after the deadline will not be accepted.
Specific Application Instructions
Formatting: Applications must use 12 pt or greater type in Arial, Verdana or other fonts without serifs with one-inch margins on all sides. 
Project Narrative – The narrative should be no more than four pages, addressing the areas bulleted below:

· Describe whom the project is intended to serve, how it provides for increased access for people with disabilities, and how it extends or builds upon your organization's other efforts to comply with the ADA.

· Describe the management of the project. What is the timeline? How will you evaluate the project?

· Identify the staff persons responsible for this project. Be sure to clearly indicate roles played by people with disabilities in planning and implementation of the project.

· Identify and describe the roles of any collaborators involved in the project.
· Discuss plans for raising additional funds for the project.
· Include any other information or concerns your organization would like to share.
· Budget Information – Complete pages 4 & 5 of the Application and        provide a budget narrative including:
· A statement of how grant funds would be used for the proposed program;
· Detailed cost information for program accommodations such as; costs for large print or Braille materials or interpreters.
Support materials must include:
· List of Board members: please indicate if you have board members with disabilities;
· Resumes of key paid or volunteer Staff;
· Biographies of artists;
· Most recently audited financial statements for organization or fiscal agent;
· IRS tax-exemption letter;
· Completed ADA Accessibility Checklist (Application page 6);
· Annual Board approved Budget.
Applicants may include:

· Artist work samples;
· Brochures, programs, press clippings, reviews or flyers;

· Other information that will inform the panel reviewing the request.

      INCOMPLETE APPLICATIONS WILL NOT BE CONSIDERED. 
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