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1. SECTION 1:  GENERAL INFORMATION 
A. Definitions

Bid Response – The terms “bid”, “bid submittal”, “bid response”, “proposal” are used interchangeably in this RFP and refer to BIDDER’S documents and attachments in response to the submittal request.

BIDDER – The terms “Bidder”, “Respondent”, “Company”, “Service provider” and “Prospective Bidder”, are used interchangeably in this RFP and refer to the same entity:  the prospective provider of telephony services to UNIVERSITY.
CENIC (Corporation for Education Network Initiatives in California) is UC’s provider for off-campus networking connectivity.   CENIC was formed in 2004 as a non-profit public benefit corporation and is officially designated as a 501(c)(3) organization (see: http://www.cenic.org/about).  UC is a charter member of CENIC and many UC individuals serve on the CENIC Board of Directors.  Because of our strategic relationship with CENIC, UC is not considering CENIC-provided services as within the scope of this RFP.  Most telecommunications carriers offer the services provided to UC by CENIC; educating the potential Bidders on CENIC and UC’s specific scope and specifications (such as integrating well with CENIC services) is essential to a successful outcome
CPG - Communications Planning Group (A UC acronym): per the CPG website, this group is “composed of network and telecommunication services leaders and experts from the UC campuses, Office of the President, and UC managed national laboratories, CPG identifies strategic telecommunications directions and solutions, oversees UC-wide communications services and infrastructure, and shares best practices and expertise among UC institutions.”  See: http://www.ucop.edu/irc/cpg/ 
“Days” -- Unless otherwise stated, refers to calendar days.

“Invoice,” “Acceptable Invoice,” “Valid Invoice,” and “Correct Invoice” are used interchangeably within this document and refers to a written request for payment (invoice) which is formatted to include each of the items specified in the minimum requirements in this RFP and any attachments.

“Invoice Date” – The date that the Valid Invoice is received by the Accounts Payable Department for that location.  The Invoice Date marks “Day 1” from an Accounts Payable perspective and is used to calculate payment terms such as “Net 30” or early payment discounts such as those given for payments within 5 or 10 days of receipt of a Valid Invoice.

“Location” – “Location,” “Site,” “Campus” and “Medical Facilities” are used interchangeably within this document, and include all sites and facilities summarized above.  Note that any one “Site” or “Campus” may have many service addresses and may cover a significant geographic area.

“Mandatory Requirements” are defined as requirements essential to the University for bid consideration.  Bidder’s failure to provide or be in compliance with any one mandatory requirement will result in automatic removal from further consideration during the bidding process.
“Minimum Point of Entry (MPOE)” or “Main Point of Entry” – the addresses listed as MPOEs in the above-referenced attachment show the primary switch room locations at those locations.  Note that many UC locations have multiple points of entry.   

“Minimum Requirement” – Absolute must-have criterion for the stated category or service.  A minimum requirement may be exceeded but may not be short of the specification.

“Point of Presence (POP)” - In a circuit switched environment, this would be a physical presence of copper or fiber and multiplexing equipment on a campus for purposes of originating or terminating traffic, owned by the carrier providing the service (these facilities would not be tail circuits leased from another carrier).  In a packet environment, the POP would be more virtual in nature and could use the campus Internet backbone as an access facility.
“Request for Proposal” – The terms “Request for Proposal” (RFP) and “bid request” are used interchangeably in this RFP and refer to this document and the referenced attachments.

“PRI (Primary Rate Interface)” - A form of ISDN with 23 paths for voice, video, and data and one channel for signals. Each of the 24 channels transmits at 64 kilobits per second.  May be used interchangeably with “Span” at UC, a PRI usually connects two switches.
“System wide” – The term “System wide” refers to all UNIVERSITY participating locations, collectively.  “System wide”,” “UC wide” and “UNIVERSITY wide” are used interchangeably in this RFP.
“UNIVERSITY”, “UC” and “University of California” – All of these names are used interchangeably and refer to ALL ten campuses, UC Office of the President, the Lawrence Berkeley National Laboratory, their participating field locations, and remote sites collectively. 

All other definitions to be used with this RFP and its Attachments are found immediately following the term, or may be contained in the first section of an Attachment.

B. Purpose & Objectives of the RFP

The purpose of this Request for Proposal (the “RFP”) is to invite qualified Bidders to prepare and submit a proposal (or “bid”) to furnish Telephony Services, which shall mean local, long distance, toll free telephone service, and certain special circuits and associated telephony products and services to the University of California (“UC”), in accordance with the requirements defined throughout this RFP.

The overall objective of the RFP is to select a Bidder or Bidders to assist UC in establishing the most cost effective and efficient procurement program for Telephony Services while maintaining high standards of quality and service.  With that intent, UC is interested in evaluating the costs and benefits of several alternative methods for acquisition, management and structuring of Telephony Services to UC locations.
This project was initiated to develop a Bidder/UC alliance(s) and implement a UC system-wide, program that will provide maximum value to the University through enhanced technology, superior customer service, streamlined processes and lower total cost.
Qualified Bidders are invited to submit proposals, based on the information provided in this RFP, with the intent to establish a business alliance with UC which will maximize the resources of both organizations to most effectively meet the specified needs of the UNIVERSITY.

C. Participating University Locations

The University is comprised of the following sites: 

 Ten campuses and their affiliated facilities – UC Berkeley, UC Davis including the medical center located in Sacramento, UC Irvine including the medical center located in Orange, UCLA including the medical center, UC Merced, UC Riverside, UC San Diego including the medical center, UC San Francisco including the medical center, UC Santa Barbara, and UC Santa Cruz.

 The remote offices associated with each campus including various field research stations and natural reserves.

 The Office of the President with offices located primarily in Oakland, Berkeley, and Sacramento, California, and teaching/administrative offices in Washington, D.C.

· Agriculture & Natural Resources research centers located throughout the state of California, and County Cooperative Extension offices.

 Lawrence Berkeley National Laboratory, which is owned by the Federal Government but managed by the University.

Any awarded Agreement(s) shall be extended to the locations listed above as well as any future Locations of the University as they may be announced during the term of an awarded Agreement.
D.  Issuing Office and Communications Regarding the RFP 


This Request for Proposal, and any subsequent addenda to it, is being issued by the Strategic Sourcing Department on behalf of University of California Office of the President. The Strategic Sourcing Department is the sole point of contact regarding all procurement and contractual matters relating to the requirements described in this RFP, and is the only office authorized to change, modify, clarify, etc., the specifications, terms, and conditions of this RFP and any contract(s) awarded as a result of this RFP.
All communications, including any requests for clarification, concerning this RFP should be addressed in writing to the RFP Administrator:


Cathy O’Sullivan
 


Phone: 
(510) 987-0121


IT Strategic Sourcing


Fax:     
(510) 839-0856


Office of the President


E-mail: 
cathy.osullivan@ucop.edu

University of California


1111 Franklin Street, 10th Floor


Oakland, California 94607-5200
All RFP documents, including any attachments, clarifications and posting of submitted questions and UC’s answers, are or will be posted to: http://www.ucop.edu/purchserv/rfp/welcome.html. 
E. RFP Dates / Timeline

Prospective Bidders interested in submitting proposals in response to this RFP should do so according to the following schedule. A Bidder may be disqualified for failing to adhere to the dates and times for performance specified below (all times Pacific):

	Date
	Time (PT)
	Event

	Friday, April 23, 2010
	
	RFP issue date

	Friday, May 7, 2010
	1:00 PM
	Deadline to register to attend the Mandatory Pre-Bid Conference on 5/11/10.  To register, go to:
https://cc.readytalk.com/cc/schedule/display.do?udc=trbhdpdslwpl 

	Tuesday,

May 11, 2010
	1:00 PM – 3:00 PM
	MANDATORY Pre-bid conference:
  audio and web attendance only
  Dial-in number, passcode and web site will be sent to each pre-registrant.

	Friday, May 21, 2010
	1:00 PM
	Deadline for submission of requests for clarification of RFP

	Tuesday,

 June 1, 2010
	
	Final University responses to requests for clarification of RFP and any issuance of addenda or other modifications

	Tuesday,

June 29, 2010
	1:00 PM
	Deadline for submission of 1 sealed copy of Bidder proposal to RFP Administrator

	Week of July 12, 2010
	
	Finalist(s) announced and presentation slots assigned.

Bidders not advanced to finalist round notified.

	Tuesday,

 July 27 or Wednesday,

July 28, 2010
	To be assigned
	On-Site Bidder “Finalist Presentations” (2 hours)
Site visits, if requested by team, announced and scheduled

	Week of August 2
	
	Site visits, if requested

	Week of August 9
	
	Apparent awardee(s) announced and contract(s) tendered.


F. Mandatory Pre-Bid Conference 
A mandatory Pre-Bid Conference will be held on Tuesday May 11, 2010 from 1:00 pm PT to 3:00 pm PT to provide Bidders the opportunity to ask questions about the Request for Proposal and to review UC telephony requirements and the current environment relevant to the scope of this bid. 

At least one (1) individual from EACH prospective bidding company must pre-register to attend the conference.  Any individual may pre-register another; any individual may pre-register several individuals.  Pre-registration must be completed by 4:00 pm, Friday May 7, 2010.  
To Pre-register, go to: https://cc.readytalk.com/cc/schedule/display.do?udc=trbhdpdslwpl 
or if you experience issues, send an email to the RFP Administrator, Cathy O’Sullivan (mailto:cathy.osullivan@ucop.edu), to request that a registration invitation email be sent.  Receipt of a registration invitation email is not a completed registration; any issues with completing online pre-registration must be identified to the RFP Administrator via email by 4:00 pm Friday May 7, 2010, so that the RFP Administrator can manually pre-register the company and relay the dial-in number, passcode and web access URL. 


Pre-registration and attendance will be tracked via a login report which is tracked by the conferencing provider.

Any changes to the Pre-Bid Conference requirements are at the sole discretion of the University.
In the Pre-Bid Conference, the University will make available both procurement and telephony experts from participating UC locations.  After a brief presentation about the RFP and the University of California telephony environment, there will be time for open questions and answers. 

The University strongly encourages prospective Bidders to have technical staff attend this meeting, in addition to any sales representatives who traditionally cover RFP opportunities.
G. Finalist Presentations / “Engineering Reviews”
As noted in more detail in item “M, Proposal Evaluation and Contract Award” in this Section, the University anticipates a two phased approach to evaluation of bids.  Finalist Bidders will be advised as to their status and invited to present to the University.
The University strongly urges all bidding companies to reserve both specified dates in the above time line as possible presentation dates.

Each finalist company will be limited to four (4) individuals attending the presentation in person and additional company attendees may participate via web/audio conferencing.

Prior to any finalist presentation, the finalist company will be advised as to the specifics that will be expected in the meeting. Identical guidelines will be sent to all finalists to prepare for the presentations, which may include demonstrations of items or capabilities described in the bid response.  These presentations are very focused, as they are under time constraints, and the agenda items may be very technical in nature.
H. Changes or Modifications to the RFP
Any changes, additions, or deletions to the Request for Proposal will be in the form of written addenda issued by the University.  Any addenda to this Request for Proposal will be posted publicly on the University of California’s Strategic Sourcing website at: http://www.ucop.edu/purchserv/rfp/welcome.html .  The University shall not be responsible for failure of any prospective Bidder to receive such addenda.  All addenda so issued shall become part of this RFP.

I. Instructions for Submitting Proposals

One signed, sealed original bid must be received by the University OP Strategic Sourcing Department no later than 1:00pm (Pacific Time), Tuesday, June 29, 2010.  
Late bids will not be accepted.  
Bids are considered late if they arrive one (1) minute or more past the due date and time.   Bids sent via fax (facsimile) or email will not be accepted.  

Bids must follow the format specified in this RFP. 

A “complete bid package” is summarized below for ease of reference and must contain one full hard copy with signed cover sheet and an accompanying electronic version, saved to a DVD or CD-ROM.

The one (1) original physical (paper) bid proposal must be signed by a company officer authorized to enter into contracts on behalf of the bidding firm. The submission of a signed bid will confirm understanding and acceptance of all requirements, terms, and conditions of the RFP unless specific exceptions are taken and alternative language or provisions are offered.  

Bid responses must be submitted by Bidders directly to the RFP Administrator or her delegate, at the address above.    
J. Proposal Submission “Check List”

To aid in the submission of complete RFP responses, the University offers this “check list” of elements required by the RFP.  Some items on this checklist assume a complete response is offered within the identified section.

A complete RFP Bid Submission Package will minimally include:  

· CD-ROM(s) or DVD containing every submission to the RFP in electronic format (you may omit the signed signature page from the electronic submission only)

· One (1) original and complete physical (paper) bid proposal, which must include minimally:

· Your complete RFP bid response to all questions/items in this document in hard copy with signed cover page, using the form provided (“Response Signature Page”)

· A cover letter, summarizing your submission and specifying on which blocks, and, where applicable, which regions in the Bid Pricing Form you are submitting pricing.

· A complete copy of every attachment to this RFP, including:

· Acceptance of or “Tracked Changes” (indicating proposed modifications) to University Terms and Conditions

· A completed UC Business Information Form 

· A completed W-9 Form (available at: http://www.irs.gov/pub/irs-pdf/fw9.pdf) 
· If applicable, Certification by the U.S. Small Business Administration (a multi-step process, with information and forms available at: http://www.sba.gov/contractingopportunities/owners/start/regcompany/index.html) 
· Certificate(s) of Insurance, compliant with Requirements in Article 17 of Appendix A; this may be sent directly from your insurance provider to the RFP Administrator.  If this requirement is being sent directly from your insurance provider, please so indicate and provide that company’s name.

· Audited annual financial reports for the last 2 (two) years, through December 31, 2009. Privately held companies unable to comply with this requirement will receive separate instructions at the mandatory Bidders conference.

· A list of 4 (four) complete Customer References.  (Must include   name, title, company name, phone number and email address).  

· Pricing Proposal: 

· Using the attached Bid Pricing Form(s), provide pricing in the format provided
All of the above items in a sealed envelope or box, marked “University-Wide Telephony Services RFP Bid Response” no later than the Bid Closing Date/Time.
K. Mandatory Requirements for Bidder Qualification
Mandatory Requirements are defined as requirements essential to the University for bid consideration.  Bidder’s failure to provide or be in compliance with any one or more of the following mandatory requirements, or any requirement in the RFP or addenda which is called mandatory, will result in automatic disqualification from the bidding process.  Mandatory requirements for Bidder Qualification for this RFP are:
· Bid is submitted on time.  Any bid received after the specified deadline for submission will be disqualified.

· Bid is complete.  Incomplete bids will be disqualified.
· Bid is responsive; it complies with all instructions stated in this RFP and as modified. Non-responsive bids will be disqualified.
· At least one (1) representative from bidding company attended the mandatory pre-bid conference.  
· Bidder has the ability to obtain the necessary insurance (ref.: Article 17 of the enclosed University of California Terms and Conditions of Purchase).

· Bidder meets all minimum requirements 

· Bidder operates within the guidelines of all Federal and State labor codes
· Collusion among Bidders is not permitted.  If there is proof of collusion among Bidders, all proposals involved in the collusive action will be disqualified.
L. Proposal Format Guidelines

The Bid Response must be submitted electronically in a Microsoft Office Word™ file as stated here and as may be further described in the Mandatory Bidders Conference.  Pricing Schedules must be submitted electronically in a Microsoft Office Excel™ file as directed. Other attachments may be in other file formats, but should only use commonly-available programs (i.e., no proprietary file extensions/programs, please).  
Questions about acceptable file formats must be asked at the Bidders conference or as permitted during the allotted Question & Answer time.

Proposals must include the same section titles used below (Bid Response Section), and in the same order.  Proposals must provide a complete response to each question or requirement stated in the RFP.
The University appreciates complete responses that are also succinct.
M.  Proposal Evaluation and Contract Award

This solicitation, the evaluation of proposals, and the award of any resulting contract shall be made in conformance with applicable University policies and State of California law. The University reserves the right to withdraw this Request for Proposal at any time. All documents submitted to UC on behalf of this RFP will become the exclusive property of the University system and will not be returned. 

Any contract(s) resulting from this Request for Proposal will be awarded to the responsive and responsible Bidder(s) whose proposal, in the opinion of the University, offers the greatest benefit to the University when considering the total value, including, but not limited to, the quality of service, breadth and depth of offering, and total cost (including prompt payment discounts, trade-ins, upgrades, available volume discounts, and other charges, fees or discounts).

Proposals will be evaluated by the University’s System-wide Telephony Initiative Team using a quality points system (as defined and described in University of California Business and Finance Bulletin 43 (“BUS-43”), available at: http://www.ucop.edu/ucophome/policies/bfb/bus43.html).
The evaluators will examine each proposal to determine, through the application of uniform criteria, the effectiveness of the proposal in meeting the University’s program requirements for Telephony Services. 
In addition to materials provided in the proposals, the Team may utilize site visits, oral presentations, service testing, additional material/ information, or references from the Bidder and others to come to their determination of award(s).

Factors that will be used to evaluate proposals (for which quality points will be awarded) include:

1.
GENERAL CAPABILITIES



a).
Company organization, environment and strategic direction


b).
Account management and program administration capabilities


d).
Expertise of personnel


e).
Ability to meet the needs of all University of California locations


f).
Training capabilities


g).
Integrated Marketing Communications (MarComm)  capabilities


h). 
Sustainable service offerings and business practices


i).
Implementation planning and experience

2.
SERVICE QUALITY AND COMMITMENTS



a).
Ability to provide service standards to meet and exceed UC requirements and specifications


b).
Quality management and continuous improvement processes


c).
Geographic support for customer service/delivery/technical service


d).
Geographic support for account management and representation

3.
TECHNICAL QUALIFICATIONS AND INFORMATION MANAGEMENT



a).
Alignment of Bidder's technology direction with University


b).
Range of services


c).
Service features, performance, scalability and reliability


d)
Ability to provide automated systems and electronically available data


e).
Ability to meet or exceed UC billing and ordering specifications


f).
Ability to meet or exceed UC requirements for service, availability and maintenance

The average of all quality points awarded by individual evaluators will be added together to compile a quality points total. The total quoted cost will then be divided by the total quality points to determine the best proposal for each bid option. 
The proposal offering the lowest cost per quality point for any of the specified bid options which the University, in its sole discretion, elects to exercise, will be recommended for award.  
Should the Bidder with the proposal offering lowest cost per quality point for any option refuse or fail to accept the tendered purchase contract, the award may be made successively to the Bidder with the second lowest cost per quality point, or then to the third in the event of further failure to accept.

The University may elect to conduct the Bidder selection process using a quality points system in two phases:

· Phase I:
-  Selection of finalists

· Phase II:
-  Selection of winning Bidder(s) for the contract award

The University may waive irregularities in a proposal provided that, in the judgment of the University, such action will not negate fair competition and will permit proper comparative evaluation of bids submitted.  The University's waiver of an immaterial deviation or defect shall in no way modify the Request for Proposal documents or excuse the Bidder from full compliance with the Request for Proposal specifications in the event the contract is awarded to that Bidder.
University may request additional information either from the Bidder or others, and may utilize site visits and Bidder presentations, as reasonably required by the University to verify the Bidder’s ability to successfully meet the requirements of this RFP. The University also reserves the right to obtain Dun & Bradstreet reports, or similar independent reports for further indications of the Bidder’s ability.
The University reserves the right to accept or reject any or all bids, make more than one award, or no award, as the best interests of the University may appear.  Any contract awarded pursuant to this RFP will incorporate the requirements and specifications contained in the RFP, as well as the contents of the Bidder’s proposal as accepted by the University, and will be in writing as well. 

N.  Proposal Preparation Costs

All costs incurred in the preparation and submission of proposals and related documentation, including Bidder presentations to UC, will be borne by the Bidder.

O.  Proposal Acceptance Period

"Acceptance Period" as used in this provision, means the number of calendar days available to the University for awarding a contract.  All bids shall remain available for University acceptance for a minimum of 120 days following the RFP closing date.

P. Waiver of Early Termination Charges for Existing University Contracts

If any participating University location has an existing contract with Bidder for similar services and wishes to migrate to any contract which may result from an offer tendered in this RFP, Bidder agrees to waive any early termination or other charges associated with moving from the existing local contract to the “new” University-wide contract.

Q.  Initial Contract Term

It is anticipated that the initial term of any agreement resulting from this RFP will be for a period of at least three (3) years, but no more than five (5) years.
R.  Optional Renewal Term(s)

UC may, at its option, extend or renew the agreement for additional three (3) one-year periods at the same terms and conditions.
S.  Disclosure of Records and Confidentiality of Information

All bid responses, supporting materials and related documentation will become the property of the University upon receipt.
This RFP, together with copies of all documents pertaining to any award or agreement, if issued, shall be kept for a period of five (5) years from date of contract expiration or termination and made part of a file or record which shall be open to public inspection.  If the response contains any trade secrets or proprietary information that should not be disclosed to the public or used by University for any purpose other than evaluation of the Bidder’s response, the top of each sheet of such information must be marked with the following legend:  “CONFIDENTIAL INFORMATION”
All information submitted as part of a response after an award has been made, must be open to public inspection (except items marked as “Confidential Information” and considered trade secrets under the California Public Records Act).  Should a request for information be made of the University that has been designated as confidential by the Bidder and on the basis of that designation, University denies the request for information; the Bidder shall be responsible for all legal costs necessary to defend such action if the denial is challenged in a court of law.

Bidder may not distribute any announcements or news releases regarding this RFP or any contract which may result from it without the prior written approval of the University.
T.  Audit Requirements

Any agreement issued as a result of this RFP shall be subject to the examination and audit of the Auditor General of the State of California, the Office of the Chief Compliance and Audit Officer for the Regents of the University of California, or the Office of Naval Research for a period of three (3) years after final payment under the agreement. 

The examination and audit will be confined to those matters connected with the performance of the agreement, including, but not limited to, pertinent books, documents, papers, and records of the Contractor involving transactions and work related to the agreement as well as the costs of administering the agreement.

U.  Marketing References

Bidders shall be prohibited from making any reference to the University, in any literature, promotional material, brochures or sales presentations without the express written consent of the University of California Office of the President, Strategic Sourcing Department.

The University of California trademarks are protected by Federal Trademark and California State laws.  Any use, therefore, of any UC Trademarks is prohibited, in whole or in part, without the prior written consent of the University of California, as applicable.

The successful Bidder shall not use the name of The University of California, or any abbreviation thereof, or any name of which “University of California” is a part, or any Trademarks of the University, in any commercial context, such as may appear on products, in media (including web sites) and print advertisements in cases when such use may imply an endorsement or sponsorship of its products or services.  All uses of the University’s name and Trademarks, therefore, must first receive prior written consent from The Regents of the University of California through the Office of Marketing & Management of Trademarks.  This policy is in compliance with the State of California Education Code Section 92000.

In addition to the above; if the reference only concerns a specific campus, then the express written consent of a duly authorized officer of that campus is required. In addition, neither party grants the other the right to use its trademarks, trade names, or other designations in any promotion or publication without prior written consent.

V.  Insurance Requirements

If work is to be performed on University premises Bidders(s) shall furnish a certificate of insurance acceptable to UC (see Appendix “A”, Article 17).  All certificates shall name the Regents of the University of California as an additional insured.  The certificate must be submitted to the University Strategic Sourcing Department prior to the commencement of services and should be delivered to:



University of California Office of the President



Strategic Sourcing Department



Attn:  Brian N. Agius



1111 Franklin Street, 10th Floor


Oakland, CA  94607-5200

W.  University of California Terms and Conditions 

The University of California Terms and Conditions of Purchase, Appendices “A” and “F” and Supplement 2 and 5, and Exhibits A-C as attached, shall be incorporated into purchase agreement resulting from this RFP.  Prevailing wage scale is a requirement as stated in Supplement 2.
X. Patronage and Earned Incentives: 
Bidder(s) are required to provide a quarterly Patronage Incentive of 2% of the total sales resulting from this contract.  This Patronage Incentive will be used by UC to provide support in the implementation, administration, and management of the successful Bidder(s) program in order to maximize the University participation and/or other purposes at University discretion.  The amount of quarterly Patronage Incentive provided to each UC location will be calculated based on the total quarterly sales to each location. Each location shall have the right to modify proposal pricing for the individual campus up to 2% in the event UC participating location(s) decide not to implement an incentive program locally. 
Y. Early Payment Discount

Invoices will be submitted directly to the designated UC locations Departments unless the supplier is notified otherwise by amendment to the agreement.  Invoices will normally be paid within 10 days of receipt of correct invoice, earning a two (2) percent early pay discount.  Invoices paid after ten (10) days shall earn no discount unless supplier offers additional terms or discount options.  The ten day clock begins on receipt of a valid invoice and is satisfied when funds are transferred to suppliers account.
Z.  Errors and Omissions

If the Bidder discovers any discrepancy, error, or omission in this RFP or in any of the attached Appendices, the RFP Administrator should be notified immediately and a written clarification/notification will be issued to all Bidders who have been furnished a copy of this RFP for bidding purposes. 
No Bidder will be entitled to additional compensation for any error or discrepancy that appears in the RFP where UC was not notified and a response provided. All addendums of clarification will be posted on the University of California Strategic Sourcing systemwide bid posting website at: http://www.ucop.edu/purchserv/rfp/welcome.html.

AA.  Termination of Agreement

Any agreement resulting from this RFP may be terminated in whole or in part by University (for cause and/or for convenience) with a written sixty (60) day notice without penalty. Any agreement resulting from this RFP may be terminated in whole or in part by Bidder (for cause only) with a written sixty (60) day notice without penalty.

AB.  Order of Precedence

In matters of conflicts of terms, the order of precedence shall be as follows:  1.) Final Contract(s) awarded from the RFP; 2.) The RFP Document and any subsequent Addenda; 3.) The University of California Standard Terms and Conditions of Sale – Appendix A.
AC. University of California Presidential Policy on Sustainable Practices 
The University of California Board Of Regents issued sustainability policy principles in July 2003.  In June 2004, the President formally issued the Presidential Policy on Green Building Design and Clean Energy Standards. This policy has since been expanded, revised, and renamed as the Policy on Sustainable Practices.
With guidelines and goals in the areas of Sustainable Transportation, Climate Protection Practices, Sustainable Operations and Maintenance, Waste Reduction and Recycling, Environmentally Preferable Purchasing, Sustainable Foodservice, Clean Energy, and Green Building, UC's Policy on Sustainable Practices is one of the most comprehensive and far-reaching institutional sustainability commitments in the nation.
Bidders will describe their Company’s commitment to sustainable practices as it applies to their commodity or service.  Please refer to the University of California’s Presidential Policy on Sustainable Practices, http://www.ucop.edu/facil/sustain/documents/policy_sustain_prac.pdf  and align your response with the categories outlined in the policy statement.
http://www.universityofcalifornia.edu/sustainability/documents/policy_sustain_prac.pdf
AD.  California State University System
An Agreement of Understanding exists between The Regents of the University of California and The Trustees of the California State University (CSU), establishing the California Higher Education Consortium (CHEC). Through a collaborative relationship, the Consortium seeks to combine procurement and contracting activities and efforts to obtain best value goods and services while reducing total acquisition costs. Accordingly, the Agreement resulting from this solicitation shall recognize the participation of the 23 campuses of the Trustees of the California State University with the following understandings:

· The successful Bidder may agree to extend pricing and services to the CSU Institutions under the terms of the resulting Agreement. 

· All contractual administration issues regarding the Agreement (e.g. terms and conditions, extensions, renewals, etc.) shall remain the responsibility of the University of California. Operational issues, fiduciary responsibility, payment issues, performance issues and liabilities, and disputes involving individual CSU campuses shall be addressed, administered, and resolved by each CSU campus. The University of California and the California State University are separate and distinct entities. As such, each administrative unit and campus therein is financially separate and shall be responsible for individual financial commitments. No fiduciary responsibility for performance liability, unless otherwise expressed, exists between the University of California and California State University and their respective campuses.

· The total volume of Products for the CSU system is not included in the estimated volume stated in this document. 

2. SECTION 2:  UNIVERSITY OF CALIFORNIA INFORMATION 

A.  University of California Background Information  

Founded as the state’s first and only land grant institution in 1868, the University of California, (“UC” or “University”) is a System of ten campuses with an enrollment of approximately 180,000 undergraduate and graduate students.  As the official research arm of the State of California, the University has five medical schools, four law schools and the nation’s largest continuing education program.  It also jointly or directly manages three national laboratories that are engaged in energy and environmental research and approximately 130,000 acres of natural habitat in California for research, teaching and outreach activities.  The University's fundamental mission is teaching, research and public service.  
The University of California Office of the President (UCOP), located in Oakland, California, is the corporate headquarters of the University.
More information about the University of California is available from the system-wide website: http://www.universityofcalifornia.edu/ 
B. University of California “Snapshot” of Student, Faculty and Staff Populations

The table below summarizes data available from October 2009 (the latest data as of this RFP) on student and staff (including both faculty and administrative staff) populations. 
	
	UCD
	UCB
	UCSF
	UCSC
	UCM*
	UCSB
	UCR
	UCLA
	UCI
	UCSD
	UCOP
	LBNL
	TOTAL

	Student Enrollment ****
	32,153
	35,843
	4,493
	16,775
	3,414
	22,850
	19,439
	39,984
	27,792
	29,110
	---
	---
	231,853

	Employment (Faculty and Staff) *****
	28,239
	21,437
	21,903
	7,140
	1,644
	9,960
	7,321
	39,320
	17,493
	26,280
	1,575 plus

1,355 in DANR**
	4,000
	183,667***


*UC Merced opened in Fall 2005

**DANR = Department of Agriculture and Natural Resources

*** The Total University Employment figure does not include the employees of Lawrence Berkeley Lab
**** “Students” includes undergraduate, graduate and (where applicable) health sciences resident students
***** “Faculty and Staff” includes full and part time individuals (‘headcount’)
Data Sources: 
October 2009 Personnel Tables (view at: http://www.ucop.edu/ucophome/uwnews/stat/headcount_fte/oct2009/welcome.html) 
Fall 2009 Statistical Summary of Students and Staff (view at: http://www.ucop.edu/ucophome/uwnews/stat/)

“About Lawrence Berkeley Lab” (view at: http://www.lbl.gov/LBL-PID/LBL-Overview.html)
C. Current Telephony Environment at the University of California

Location Profiles provided in Attachment F describe the current environment, on-site administration and resources, and note local and common system-wide requirements and specifications for the University. 

Additional information may be provided about the Telephony environment across the University at the Mandatory Bidders Conference and in posted (to the University-wide RFP posting website identified above) responses to submitted questions during the assigned time. for written submission of questions.
D. University-wide Technology Initiatives

The University of California Information Technology Leadership Council (ITLC) is an organization of chief information officers (CIOs) and other senior information technology (IT) leaders from the UC campuses, Office of the President, medical centers, and UC managed national laboratories. The ITLC works in partnership with the UC leadership to articulate goals, strategies, and priorities for investment in and deployment of technology-based solutions that support the University's missions of teaching, research, public service, and patient care. While respecting the essential independence of UC institutions, the ITLC seeks opportunities to address common IT challenges and to advance the collective IT priorities of its constituent organizations.

One of the sponsored standing committees of the ITLC is the Communications Planning Group (CPG).  CPG plans and coordinates University-wide electronic communications services. Composed of network and telecommunication services leaders and experts from the UC campuses, Office of the President, and UC managed national laboratories, CPG identifies strategic telecommunications directions and solutions, oversees UC-wide communications services and infrastructure, and shares best practices and expertise among UC institutions.
This RFP is specifically supported and guided by CPG.  Many of the “subject matter experts” who are day to day participants in this RFP are members of CPG, or were delegated by CPG or their site’s CIO, to contribute to this initiative.
E. University Descriptions and Volume Estimates

Information about the University and the environment at each UC location is provided by “subject matter experts” at each UC location, to assist Bidders in preparing proposals.  Any specific figures (i.e., call volumes) provided may indicate the potential business volume going forward, and/or the complexity of the account.  However, the University does not and cannot guarantee any specific quantities or business volume during the agreement period or any extensions thereto.  Similarly, the University is always evaluating implementation of newer and/or more efficient models for service delivery; such implementation may result in dramatic changes in how the University utilizes these services.
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3. SECTION 3:  BIDDER RESPONSE SECTION: BIDDER CAPABILITIES

Bidder must complete this section of the RFP by responding to each stated mandatory requirement with an “x” to indicate that the Bidder is able to meet each requirement.
A. Mandatory Requirements Response

	Mandatory Minimum Requirement
	Indicate here that your company does meet the corresponding requirement at left (mark with an “x”).

	1. Bidder certifies all trade, professional or business and FCC licenses as required by the work contemplated by this RFP are current and Bidder can produce copies or verification upon request. 
	

	2. Availability of Directory Assistance: available 24 hours per day for 7 days a week.  
	

	Reports: Bidder can and will, if selected, provide Minutes of Use (MOU) billing details that have been summarized in some meaningful fashion such as total International calls and minutes and charges to individual countries, total Intrastate calls, minutes, and charges, total Interstate calls, minutes and charges, and total charges on a rolling 12 month basis
	

	3. Response time for New Connections: Bidder can provide a fifteen (15) business day or less turnaround time (i.e., time from receipt of order to circuit installation and cut-over) for network connection line(s) to new University service or at existing locations.
	

	4. Response time for “Trouble Tickets”: Bidder can provide a four (4) hour “receipt to clear” (where “receipt” is the time of day notification of an issue was received and “clear” is the time of day the issue was resolved and customer was notified of the resolution) time on individual or network outages/issues.  
	

	5. Bidder is able to accept electronic payments from UNIVERSITY OF CALIFORNIA by Electronic Funds Transfer (EFT).
	

	6. Invoices will be submitted directly to the designated UC locations Departments unless the supplier is notified otherwise by amendment to the agreement.  Invoices will normally be paid within 10 days of receipt of correct invoice, earning a two (2) percent early pay discount.  Invoices paid after ten (10) days shall earn no discount unless supplier offers additional terms or discount options.  The ten day clock begins on receipt of a valid invoice and is satisfied when funds are transferred to suppliers account.


	

	7. All invoices must clearly indicate the following information:
· California sales tax as a separate line item
· Order or release number and the agreement number
· Description, quantity, and product number of the product ordered
· Net cost of each item
· Any applicable discount
· Reference to original order and invoice number for all credit invoices issued 

· Level 2 purchasing card information
	

	8. Bidder(s) are required to provide a quarterly Patronage Incentive of 2% of the total sales resulting from this contract.  This Patronage Incentive will be used by UC to provide support in the implementation, administration, and management of the successful Bidder(s) program in order to maximize the University participation and/or other purposes at University discretion.  The amount of quarterly Patronage Incentive provided to each UC location will be calculated based on the total quarterly sales to each location. Each location shall have the right to modify proposal pricing for the individual campus up to 2% in the event UC participating location(s) decide not to implement an incentive program locally. 


	9. 


For the remaining questions in section 3, please reply immediately to the right (column) of each question, in the corresponding table cell.  Bidders are reminded to answer each question completely and succinctly.  
B. Company Background and History
	1. Briefly describe your company’s history providing the services within the scope of this bid
	

	2. Describe your company’s current geographic coverage area(s), specifying the  location(s) from which any UC-wide program would be administered if your company is awarded a contract.
	

	3. Describe what services (i.e., account management, customer service, technical repair/dispatch) would be performed to support the contract from each company location servicing a UC site.
	

	4. Include as an attachment, referenced here, your company service standards, including any templates for customer Service Level Agreement(s).
	

	5. Describe your company’s recent (prior 5 years) experience in providing telephony services specifically to other higher education institutions.
	


C. Personnel/ Account Management/ Service

	1. Identify the primary account manager who would have responsibility for any UC-wide contract performance at your company; provide a brief background of their history and skills.  Identify their specific department, immediate supervisor, and other higher level executives who would serve as points of escalation.  List for each individual their title, phone number (complete direct line or extension), email address and immediate supervisor’s name.
	

	2. What structure is in place to address urgent or escalated customer service issues?  Please describe and provide standard timeline for internal escalations from each level of your organization to the next.
	

	3. Provide an example of a recent customer case in which your company recommended and implemented telephony “best practices,” preferably with a large customer account. 
	

	4. Attach, and reference here, your company’s background check requirements for individuals who perform work onsite at a customer location.  Who within your company is responsible for (i.e., heads the department in which) background and security/clearance checks for individuals performing work on customer premises?  Please indicate this individual’s contact information, including phone and email.
	

	5. What capabilities are available to University telecomm/network administrators via an online interface to a customer account?  
	

	6. What access limits and security levels are in place for account administration capabilities described in the response immediately above?   
	

	7. What order and call history report capabilities are available to University department administrators via an online interface to their accounts?  
	


D. Account Management: Implementation Plan

	1. What information, other than provided in this RFP, will you need to know to plan and execute for successful implementation?
	

	2. Provide a timeline with milestones and descriptions of each critical step for a UC-wide implementation of Bidder’s proposed services and programs.
	

	3. Outline UC requirements which would make transition seamless and successful, including any contingencies that could restrict Bidder from a successful transition.
	


E. Company Registrations with Government Agencies

	1. What is the Bidder’s bidding status for this RFP (i.e., CLEC, LEC, or Reseller IXC, or reseller)?
	


F. Company Service Capabilities

	1. Does the Bidder provide multiple-POP access within each of the participating UC locations?  If not, please note limitations.  
	

	2. Indicate if the Bidder owns and operates class 5 central office switches at each participation UC location.
	

	3. If the Bidder resells local exchange service provided by another carrier, identify the carrier(s) and locations of the carrier’s central office switches.
	

	4. Upon consulting the University location profiles (Attachment F) are the protocols of the Bidder’s switch 100 percent compatible with the University switch environment?
	

	5. Points of Presence: UNIVERSITY requests vendor to provide POPs in each of University’s identified host switch-rooms (see EXHIBIT H). Please identify here in which UNIVERSITY location switch rooms vendor already has a POP. 
	

	6. Normal Operations Redundancy for CLEC: Describe the Bidder’s services and procedures which ensure normal operations redundancy.  How many central offices could be utilized to serve the UNIVERSITY sites to provide maximum cost effective redundancy?
	

	7. Operator Availability:  Is Operator availability part of a standard (no additional cost) service offering?  Please describe options, if any, for operator availability here; note in price bid response any costs associated with the availability of operator assistance 24 hours per day, 7 days per week.  DO NOT include specific pricing here.
	

	8. Directory Assistance Network Access: Describe how Bidder’s local exchange service arrangement could provide transparent access to local, national and 800/888/877/866 directory assistance networks. 
	

	9. Network Reliability/Capacity: What grade of service do you engineer to on interoffice trunks?
	

	10. Central Office Trunks Grade of Service: How will performance against your committed grade of service above be measured and communicated to University?
	

	11. PRI Digital Network Connection -- Central Office Trunks: Can Bidder provide bi-directional Clear Channel signaling 64K per channel with Line coding of B8ZS and line formatting ESF ISDN PRI end to end?  Indicate any limitations here.
	

	12. Central Office Trunk Media: What transmission media (i.e., copper or fiber) will be used by Bidder to provide trunking services to each UC location (specify by location)?
	

	13. How would Bidder deliver Calling Line ID (CLID) information to public networks, and the called party?
	

	14. Company Service Capabilities: Dialed Number Identification Service (DNIS).  Some UC locations may need to route inbound calls sharing a common dedicated facility to separate attendant groups and to answer calls differently based on the dialed number.  Can the Bidder’s service identify specific numbers when multiple numbers terminate on the same trunk group?  Can this feature be delivered in conjunction with real-time Calling Line ID (CLID)?  Describe.
	

	15. Real-Time Call Line ID (CLID) Delivery.  What are the requirements, if any, of the University owned and operated PBX telephone switching equipment and Bidder’s network to provide Call Line ID (CLID) for inbound calls terminating on the University PBX equipment?  
	

	16. Local Access Delivery: access to the public switched telephone network (PSTN).  Briefly describe the Bidder’s approach to providing access delivery to end users behind University owned and operated PBX telephone switching equipment.
	

	17. Does the Bidder support a data overlay network that allows inter-operability between UC’s PRI environment and the Bidder’s network for ISDN services?
	

	18. Order Interval for New and Additional Network Connection to Central Office Trunks: describe additional services or faster turnaround that may be available above UNIVERSITY’s requirement for fifteen business (15) days or less turnaround time (i.e., time from receipt of order to circuit installation and cut-over) for network connection line(s) to new UNIVERSITY service or existing locations. 
	

	19. Systems Monitoring of Trunk Facilities (7x24): If a span or PRI failure occurs, describe the Bidder’s process and procedures for monitoring, detection and notification of appropriate University personnel at the affected site. 
	


G. Outage Response Service and Disaster Response Planning
	1. Business Hours Response Time for Major Outage: Please provide your company’s definition of a “major outage,” and provide several examples.  Describe Bidder’s committed response to repair or work around any major outage during business hours.  (While a page reference may be made to an attached SLA, Bidder is expected to provide at least a summary response here.)
	

	2. After Hours Response Time for Major Outage: Please provide your company’s definition of a “major outage,” and provide several examples.  Describe Bidder’s committed response to repair or work around any major outage outside business hours.  (While a page reference may be made to an attached SLA, Bidder is expected to provide at least a summary response here.)
	

	3. Business Hours Response Time for Minor Outage: Describe Bidder’s committed response to repair or work around any minor outage during business hours?  (While a page reference may be made to an attached SLA, Bidder is expected to provide at least a summary response here.)
	

	4. After Hours Response Time for Minor Outage: What is Bidder’s committed response to repair or work around any minor outage outside normal business hours?  (While a page reference may be made to an attached SLA, Bidder is expected to provide at least a summary response here.)
	

	5. Mean Time to Repair Network Connection Central Office Trunks: UNIVERSITY requires a four (4) hour “receipt to clear” time on individual or network outages/issues.  Does the Bidder’s mean time to repair outages on network connection central office trunking exceed this requirement?  
	

	6. What is the Bidder’s standard mean time to repair?  How is this metric calculated and over what time frame?  (While a page reference may be made to an attached SLA, Bidder must provide at least a summary response here.)
	

	7. Contingency for Commercial Power Interruption: Describe Bidder’s disaster recovery plan for central office location(s) which may potentially serve UNIVERSITY for any extended disruption of commercial power.  Note any variations among the participating seventeen (17) University locations.
	


H. Ordering, Billing/ Invoicing
	1. What is the Bidder’s standard billing cycle?  What is the standard payment period, including definitions of all terms?
	

	2. What options would University have for receipt of detailed billing or invoicing information electronically? (i.e., CD-ROM, EDI, xML and/or web access, consolidated invoicing?)  
	

	3. Which form of the invoice (paper or electronically provided invoice) is considered to be the official bill for payment purposes?
	

	4. Does Bidder specifically offer cXML integration of invoices? (see Attachment I for UC specifications regarding cXML integration at several locations)
	

	5. Billing Error Resolution: Describe Bidder’s processes and procedures for resolving billing errors.  What is the Bidder’s committed time frame for billing error resolution?. 
	

	6. Is the mileage range for local calls and Zone Unit Message (ZUM) the same as that defined by the CPUC?  If not, describe the Bidder’s mileage range standards.
	

	7. What is the initial call charging period used by the Bidder for Local and Zone Unit Message (ZUM) Charging Period calls?
	

	8. What is the time period used for incremental call time for Local and Zone Unit Message (ZUM) calls?
	

	9. eProcurement Integration.  Has your company been enabled for provision of services (i.e., to request new telephone accounts, changes to existing accounts) via eProcurement systems, and specifically those offered by SciQuest and/ or PerfectCommerce?  Please describe.
	

	10. Fraud Prevention and Control: Describe the Bidder’s technology and existing procedures to detect, identify, report, track and resolve fraud, including any quick response procedures or countermeasures.  Bidder should provide a brief description of the Bidder’s proposed solution for fraud prevention, detection and monitoring.  Describe University’s liability, if any, in the event fraud is identified.
	

	11. What time increment billing options does the Bidder offer (please list all options, or describe any limitations)?
	

	12. If any University location has a current agreement with your company for services within the scope of this RFP, indicate here whether any fees or charges which may be in existing contracts would be waived to move all applicable University accounts to any new contract which may result from this RFP.  Note any exceptions.
	


I. Sustainable Business Practices
	1. Does your company have an environmental policy statement? If yes, please attach the policy to your response or provide a link to it.  If not, please advise any plans to implement one.
	

	2. Briefly describe three projects your company is undertaking to promote green and/or sustainable business practices.
	

	3. Do you have an individual within your organization responsible for promoting or advancing sustainable business practices?  
	

	4. What performance metrics and milestones have you developed to evaluate the effectiveness of green/sustainable programs and how do you monitor these programs to ensure success?
	

	5. List any certifications that support your efforts to maintain green/sustainable business practices.
	

	6. Do you give preference to those who demonstrate green/sustainable business practices when developing Supplier relationships and how do you validate those claims? 
	

	7. Has your firm ever been cited for non-compliance of an environmental safety issue?   If so, state the reason, date, and outcome of the citation.
	

	8. What policies do you have in place to monitor and manage your supply chain regarding environmental issues?
	

	9. Do you promote alternative transportation for your work force and your company business? (Check all that apply)
	We encourage carpooling, public transportation, and using other alternative modes of transportation

We subsidize public transportation for employees

We are developing a Green Transportation Plan

We have an established Green Transportation Plan (describe below)

We offer flexible hours, telecommuting or a compressed work week

We utilize teleconference, video conference, WebEx or GoTo Meetings

We purchase carbon offsets

We own electric, hybrid, or E85 fueled vehicles

We rent hybrid vehicles

Other (explain)

	10. Does your company procure environmentally preferable paper products?  If yes, please provide details. 
	

	11. Does your company have a policy to purchase EPEAT and/or Energy Star equipment?
	

	12. Do you have a recycling program in place?  If yes, what do you recycle and how much in pounds?  
	

	13. What other programs do you have in place or planned for promoting resource efficiency?
	


J. Future Considerations
UNIVERSITY recognizes that telecommunications and networking are characterized by rapid and pervasive change in technology and cost structures.  Bidders are encouraged to include a brief overview of the emerging technologies and offerings which University might consider as a basis for new or enhanced products and services.

	Future Technologies
	

	Operational Efficiencies/Cost Structure Opportunities
	

	Service Offerings (if not already included above)
	

	Other considerations
	


K. OPTIONAL QUESTIONS/RESPONSES: DID Service

UNIVERSITY is interested in gathering information which may be used to learn more about DID Service options and perhaps assist in developing future local or UC-wide RFPs for this scope of services.  Answering these questions is optional.  This set of questions is included within this RFP as a way to conserve time and resources for both University and Bidder – these are included here instead of in a separate RFI (Request for Information).  

The following questions will not be graded by evaluators; answers to these questions will be withheld from evaluators until after a bid award is made.  

	1. Describe the approach your company takes in porting blocks of existing DIDs to your service.  Please indicate time line, service concerns, tests and quality checks, and other key items or milestones in the process.
	

	2. What time line would you expect to port a block of one thousand (1000) DID numbers?
	

	3. Has your company ported an entire prefix block?  Please describe the experience(s). 
	

	4. What outage time would any block of ported numbers experience during the process, and what are the options for scheduling this outage time?
	

	5. Has your company ported DID numbers in a 24x7 mission-critical operation such as those in use at a hospital emergency room, a campus police department or a student crisis support line?  What can your company offer to address these kinds of situations?
	

	6. If the University were to bid DID service in a future RFP, what service requirements would you recommend we set?
	

	7. If the University were to bid DID service in a future RFP, what questions would you recommend we include in the document?
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4. SECTION 4: ACCOUNT REFERENCES

Provide four (4) references and contact information to verify Bidder direct experience in servicing accounts of a similar size, complexity, and business volume to the University of California based on the options specified in Section IV of this RFP.  One reference from an institution of higher education is preferred.

	Reference #1

Company Name and Title:  

Contact Name:

Phone Number:

Email address:  

Comments about Account: 
	

	Reference #2

Company Name and Title:  

Contact Name:

Phone Number:

Email address:  

Comments about Account:
	

	Reference #3

Company Name and Title:  

Contact Name:

Phone Number:

Email address:  

Comments about Account:
	

	Reference #4

Company Name and Title:  

Contact Name:

Phone Number:

Email address:  

Comments about Account:
	


THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.

5. SECTION 5: Bidder Response Guidance for PRICING 

A. Bidders should complete the attached Pricing Schedule, based on specified UC requirements as defined in this RFP. Pricing is required to be submitted in hard copy and on CD/DVD in the existing electronic format (in this case, Microsoft Excel™), just as the rest of the RFP bid response is.
B. Bidders should provide both net UC price as a “$ per usage increment” (i.e., minute)    and a flat rate per month bid price, as listed by service category on the attached Pricing Schedules. 
C. The University reserves the right to select one of any available bid options within each service category. 
D. Bidders are required to provide a price quotation for at least one (1) of the available service categories included in the Pricing Schedule.
E. The prices quoted in response to this section shall be the University net price including the various services to be provided.  Any taxes, fees, charges or other costs outside of the quoted rate must be both defined and identified if known (i.e., a tax may be defined as a formula which indicates a specific percent (%) of the applicable item(s)). There shall be no separate charges, fees, handling or other incidental costs accepted in any invoice received under any resulting contract, unless fully defined in this price quote, for the first twelve (12) months of the contract.  Exceptions may be made for Federal or State taxes that are instituted and apply after the submission deadline for this RFP.
F. Price Protection: Prices quoted cannot increase during the first 12 month period of the agreement. Price changes after the first 12 month period, if any, shall be made on an annual basis as negotiated by both parties. Any price changes require a 30-day written notification. However, in no event shall a price increase on an aggregate basis exceed 2 percent, or CPI, whichever is less. 
G. Patronage and Earned Incentives: Bidder(s) are required to provide a quarterly Patronage Incentive of 2% of the total sales resulting from this contract.  This Patronage Incentive will be used by UC to provide support in the implementation, administration, and management of the successful Bidder(s) program in order to maximize the University participation and/or other purposes at University discretion.  The amount of quarterly Patronage Incentive provided to each UC location will be calculated based on the total quarterly sales to each location. Each location shall have the right to modify proposal pricing for the individual campus up to 2% in the event UC participating location(s) decide not to implement an incentive program locally. 
H. Invoices will be submitted directly to each designated UC location Departments (specific instructions will be provided upon tender of a contract) unless Supplier is notified otherwise by amendment to the agreement.  Invoices will normally be paid within 10 days of receipt of correct invoice, earning a two (2) percent early pay discount.  Invoices paid after ten (10) days shall earn no discount unless supplier offers additional terms or discount options.  The ten day clock begins on receipt of a valid invoice and is satisfied when funds are transferred to suppliers account.
I. In addition to quarterly Patronage Incentives, the successful Bidder(s) may provide an Earned Incentive(s) to UC for aggregating the business volume and managing the business processes. Incentives can include the following: Electronic Fund Transfers (EFT) for invoice payment, Incentive based upon reaching certain average dollar amount per order, Internet order incentive associated with the percentage of on-line orders.  Bidders should specify any other incentives that may be earned by UC
J. Please include in your company’s proposal how the Earned Incentives are paid along with frequency of payment. Provide sample or describe how Earned Incentive dollars are tracked and reported. 
K. Prompt Payment Discount: Bidders are to quote discounts offered for prompt payment. UC considers 30-day payment periods as normal.  Additional discounts may be quoted for payments received in 5, 10, 15, and 20 days.
L. UC expects to enter into a long term alliance with successful Bidder.  Please provide any pricing incentives for longer term commitments for this contract.
M. Alternate Proposals: Bidders are encouraged to submit alternate proposals that would further our goal of reducing expenses and offering optimum value.
N. Alternate proposals will be considered only if the original requirements of the RFP are met in the manner specified.  Alternate proposals are to be submitted at the time of original proposal.  They are to be separate from the original proposal and clearly marked “ALTERNATE PROPOSALS”.
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