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SECTION 1

INTRODUCTION

Description of University

The University of Texas at El Paso’s (University) fundamental mission is to provide
quality higher education to the citizens of El Paso, West Texas, and Northern Mexico. As
an academic institution of the University of Texas System, the University is mandated to
be an institution of first class for the education of all qualified individuals who seek
admission. The faculty and administration are committed to the transmission of
knowledge through instruction of students, the advancement of knowledge through
research and publication, and the application of knowledge through service. The
University provides high-quality programs of study leading to Bachelor's, Master's and
Doctoral degrees to a diverse population. The University is becoming increasingly
known for the quality of faculty research and is committed to augmenting support for
their efforts. In the area of service, the University offers diverse programs for young
people; continuing education; extensive programs in art, music and drama; lectures, and
numerous other services. The University of Texas at El Paso has an enroliment of
approximately 20,154 students in 81 degree-granting programs at the undergraduate
level, 72 master's degree programs, and 17 doctoral programs. There are approximately
2,668 people employed by the University. The maijority of the students commute to
campus, with less than 1.5 percent of students residing in dormitories. The University is
comprised of 84 buildings on a 360-acre campus and it is located in the foothills of the
Franklin Mountains north of the El Paso central business district on the West side of the
city. Most of the campus is contiguous. One off-campus location is the College of
Health Sciences located at the Campbell Street Building approximately one and one-half
miles from the main campus, near Downtown E! Paso. There is the possibility that other
facilities that are physically separate from the main campus wil exist in the future.

Background and Special Circumstances

University is soliciting statements of qualifications (“Qualifications”) from professional
firms (“Respondents”) to assess and refine a University Master Plan for the development
and planning of the campus. This plan will be a full revision of the 2002 Campus Master
Plan and will incorporate recent strategic planning studies on parking, transportation,
recreation, research facilities, and the surrounding community.

Objective of this Request for Qualifications

University is soliciting Professionals to submit qualifications in response to this
Request for Qualifications (RFQ) for Selection of a Professional to Provide Professional
Services related to RFQ No. 724-0909 to provide Campus Master Planning and
Development services (the “Services®). The Services, which are more specifically
described in Section 5.4 (Scope of Work) of this RFQ, include the full revision of the
2002 Campus Master Plan and will incorporate recent strategic planning studies on
parking, transportation, recreation, research facilities, and the surrounding community.
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SECTION 2

NOTICE TO PROFESSIONAL

Submittal Deadline

University will accept proposals submitted in response to this RFQ until
2:00 p.m., MDST on September 3, 2009 (the “Submittal Deadline”).

University Contact Person

Professionals will direct all questions or concerns regarding this RFQ to the following
University contact (“University Contact’):

Samuel Garcia, Assistant Director
The University of Texas at El Paso
Purchasing and General Services
500 W. University Ave.

Kelly Hall, 3" Floor

El Paso, TX 79968

Voice: (915) 747-5577

Fax: (915) 747-5932
sgarcia26@utep.edu

University specifically instructs all interested parties to restrict ali contact and questions
regarding this RFQ to written communications forwarded to University Contact.
University Contact must receive all questions or concerns no later than August 17, 2009.
University will have a reasonable amount of time to respond to questions or concerns. It
is University’s intent {o respond to all appropriate questions and concerns; however,
University reserves the right to decline to respond to any question or concern.

Criteria for Selection

The successful Professional (“successful Professional”) will be Professional that
submits a proposal in response to this RFQ on or before the Submittal Deadline, is
selected by University in accordance with the requirements and specifications set forth in
this RFQ as the most highly qualified to perform the Services, and with whom University
is able to negotiate the Agreement (ref. Section 1.4 of Appendix One to this RFQ) at a
fair and reasonable price.

An evaluation team from University will evaluate proposals. The evaluation of proposals
and the selection of the successful Professional will be based on the information
provided by Professional in its proposal. University may give consideration to additional
information if University deems such information relevant.

The criteria to be considered by University in evaluating qualifications and selecting the
most highly qualified Professional will be demonstrated competence and qualifications to
perform the Services for a fair and reasonable price.

REQUEST FOR QUALIFICATIONS
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Key Events Schedule

[ssuance of RFQ August 4, 2009
Pre-Proposal Conference 1:30 p.m. MDST
(ref. Section 2.6 of this RFQ) August 20, 2009
Deadline for Questions and Concerns 3:00 p.m. MDST
(ref. Section 2.2 of this RFQ) August 27, 2009
Submittal Deadline 2:00 p.m. MDST
(ref. Section 2.1 of this RFQ) September 3, 2009

Professional Interview/Presentation

Responding firms may be requested to participate in a formal interview and/or
presentation at the University of Texas at El Paso. i is anticipated that presentations (if
necessary) would be scheduled during the week of September 7-11, 2009. The
University reserves the right to record all presentations.

Execute Agreement Week of September 24, 2009

Professional receiving an award from the University will be expected to agree to a
Contract in form and substance satisfactory to the University and its legal counsel.

REQUEST FOR QUALIFICATIONS
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2.5 Historically Underutilized Businesses

2.5.1

252

All agencies of the State of Texas are required to make a good faith effort to
assist historically underutilized businesses (each a "HUB”) in receiving contract
awards. The goal of the HUB program is to promote full and equal business
opportunity for ali businesses in contracting with state agencies. Pursuant to the
HUB program, if under the terms of any agreement or contractual arrangement
resulting from this RFQ, Professional subcontracts any of the Services, then
Professional must make a good faith effort to utilize HUBs certified by the Texas
Procurement and Support Services Division of the Texas Comptroller of Public
Accounts or any successor agency (collectively, “TPS8"). Submissions of
qualification that fail to comply with the requirements contained in Sections 2.5.2
and 2.5.3 below will constitute a material failure to comply with advertised
specifications and will be rejected by University as non-responsive. Additionally,
compliance with good faith effort guidelines is a condition precedent to awarding
any agreement or contractual arrangement resulting from this RFQ. Professional
acknowledges that, if selected by University, its obligation to make a good faith
effort to utilize HUBs when subcontracting any of the Services will continue
throughout the term of all agreements and contractual arrangements resulting
from this RFQ. Furthermore, any subcontracting of the Services by Professional
is subject to review by University to ensure compliance with the HUB program.

University has reviewed this RFQ in accordance with Title 34, Texas
Administrative Code, Section 20.13 (a)}, and has determined that subcontracting
opportunities are probable under this RFQ.

Accordingly, a HUB Subcontracting Plan (*HSP”) is required as part of
Professional’'s proposai. The HSP will be developed and administered in
accordance with University’s Policy on Utilization of Historically Underutilized
Businesses attached as APPENDIX THREE and incorporated for alf purposes.

Each Professional must complete and return the HSP in accordance with the
terms of APPENDIX THREE. Submissions of qualification that do not include the
HSP wilf be considered non-responsive to this RFQ in accordance with Section
2161.252, Government Code.

Professional will not be permitted to change its HSP unless: (1) Professional
provides University with revised versions of the HSP documents that set forth all
changes requested by Professional, (2) University approves the revised
documents in wriling, and (3) all agreements or contractual arrangements
resulting from this RFQ are amended in writing by University and Professional to
conform to the modified HSP.

2.52.1. If Professional proposes to use subcontractors to perform such
subcontracting opportunities, the HSP will include:

2.5.2.11 A letter of fransmittal stating that Professional has read
and understands the Policy on Utilization of Historically
Underutilized Businesses; and

25212 The HSP, as set forth on pages 10 and 11 of Appendix
Three, related to Policy on Utilization of Historically
Underutilized Businesses for Vendor/Commodities.

REQUEST FOR QUALIFICATIONS
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2.56.2.2 If Professional proposes to perform such subcontracting opportunities
with its own employees and resources, the HSP will include:

25221 A letter of transmittal stating that Professional has read and
understands the Policy on Historically Underutilized
Businesses; and

2.5.2.2.2 The Self Performance HUB Subcontracting Plan (HSP), as
set forth on page 13 of Appendix Three related to Policy on
Utilization of Historically Underutilized Businesses for
Vendor/Commodities.

2.5.3 Professional must provide the one (1} original of the HSP to University at the
same time it provides its proposal to University (ref. Section 3.2 of this RFQ))
The HSP must be provided under separate cover and in a separate envelope
(the “HSP Envelope”). Professional must ensure that the top outside surface of
its HSP Envelope clearly shows and makes visible:

2.5.3.1 the RFQ No. (ref. Section 1.3 of this RFQ) and the Submittal Deadline
(ref. Section 2.1 of this RFQ}, both located in the lower left hand corner
of the top surface of the envelope,

2.5.3.2 The name and the return address of Professional, and
2.5.3.3 The phrase “HUB Subcontracting Plan.”

Any proposal provided in response to this RFQ that is not accompanied by a
separate HSP Envelope meeting the requirements set forth in this Section 2.5
will be rejected by University and returned to Professional uncpened as that
submission will be considered non-responsive due to material failure to comply
with advertised specifications. University will open Professional’'s HSP Envelope
prior to¢ opening the proposal provided by Professional to ensure that
Professional has provided the number of completed and signed originals of
Professional’s HUB Subcontracting Plan (*HSP”) that are required by this RFQ.
Professional’s failure to provide the number of completed and signed originals of
the HSP that are required by this RFQ will result in University's rejection of
Professional’s proposal as non-responsive due to material failure to comply with
advertised specifications; such a proposal will be returned to Professional
unopened. (ref. Section 1.5 of Appendix One to this RFQ.)

Pre-Submission Conference

University will hold a pre-submission conference at 1:30 p.m., MDST on August 20,
2009, in Facilities Services Classroom in the Physical Plant Building on Sun Bowl Drive
(ref. APPENDIX FOUR Campus Map - Building 62 A). The pre-submission conference
will allow all Professionals an opportunity to ask University’s representatives relevant
questions and clarify provisions of this RFQ.

REQUEST FOR QUALIFICATIONS
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SECTION 3

SUBMISSIONS OF QUALIFICATION

Number of Copies

Professional must provide One (1) original (hard copy) and five (5) copies (hard copy) of
its entire proposal, and one (1) readable CD-Rom format [labeled RFP # 724-0909 —
University Master Plan Services]. University requests the format to be in MS Office
application suite (Word, Excel, Access), or Adobe PDF format. An original signature by
an authorized officer of Professional must appear on the Execution of Offer (ref.
Section 2 of APPENDIX ONE) of at least one (1) copy of the proposal. The copy of
Professional's proposal that bears an original signature should contain the mark
“original” on the front cover of the submission.

Submission

Submissions of qualification must be received by University on or before the Submittal
Deadline (ref. Section 2.1 of this RFQ) and should be delivered to:

Samuel Garcia, Assistant Direcior
The University of Texas at El Paso
Purchasing and General Services

500 W. University Ave.

Kelly Hall, 3™ Floor

El Paso, TX 79968

Submission Validity Period

Each proposal must state that it will remain valid for University’s acceptance for a
minimum of one hundred twenty (120) days after the Submittal Deadline, to allow time
for evaluation, selection, and any unforeseen delays.

Terms and Conditions

3.4.1 Professional must comply with the requirements and specifications contained in
this RFQ, including the Agreement (ref. APPENDIX TWO), the Notice to
Professional (ref. Section 2 of this RFQ), Submission Reguirements (ref.
APPENDIX ONE) and the Specifications and Additional Questions (ref.
Section 5 of this RFQ). If there is a conflict among the provisions in this RFQ,
the provision requiring Professional to supply the better quality or greater quantity
of services will prevail, or if such conflict does not involve quality or quantity, then
interpretation will be in the following order of precedence:

3411. Specifications and Additional Questions (ref. Section 5 of
this RFQ);

3.4.1.2. Agreement (ref. APPENDIX TWO);
3.41.3. Submission Requirements (ref. APPENDIX ONE};

3414 Notice to Professionals (ref. Section 2 of this RFQ).

REQUEST FOR QUALIFICATIONS
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Submittal Checklist

Professional is instructed to complete, sign, and return the following documents as a part
of its proposal. If Professional fails to return each of the following items with its proposal,
then University may reject the submission:

3.5.1 Signed and Completed Execution of Offer (ref. Section 2 of APPENDIX ONE)

3.5.2 Signed and Completed Delivery Schedule (ref. Section 6 of this RFQ)

3.5.3 Responses to Professional's General Questionnaire (ref. Section3 of
APPENDIX ONE)

3.5.4 Signed and Completed Addenda Checklist (ref. Section 4 of APPENDIX ONE)

3.5.5 Responses to questions and requests for information in the Specifications and
Additional Questions Section (ref. Section 5 of this RFQ)

3.5.6 Signed and completed originals of the HUB Subcontracting Plan (ref. Section 2.5
of this RFQ and APPENDIX THREE).
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SECTION 4

GENERAL TERMS AND CONDITIONS

The terms and conditions contained in the attached Agreement (ref. APPENDIX TWO) or, in the
sole discretion of University, terms and conditions substantially similar to those contained in the
Agreement, will constitute and govern any contract or agreement that results from this RFQ.
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SECTION 5

SPECIFICATIONS AND ADDITIONAL QUESTIONS

General

The minimum requirements and the specifications for the Services, as well as certain
requests for information to be provided by Professional as part of its proposal, are set
forth below:

Minimum Requirements

Each Professional must include information that clearly indicates that Professional meets
each of the following minimum qualification requirements:

Strategic Campus Master Planning

This work will be a holistic revision to the existing 2002 Master Plan with specific focus
on the inclusion of parking garages and the campus loop road, recreational facilities,
research facilities, and neighborhood projects. In addition, the fecllowing shall be
addressed:

Site Development

Real Estate Acquisitions

Utilities and Infrastructure

Transportation

Vehicles, Parking, and Pedestrians

Open Space and Landscape Development

Building Development

Implementation Plan

Resource maximization for future growth and effective resource
management

Inclusion of neighborhood, community and regional ideclogies
Maximization of University research opportunities

Describe your detailed action plan for program implementation, assuming notification of
contract award by September 2009. Assume an October 1, 2009 effective date. The
action plan should describe each key action steps, the person (or organization)
responsible, and start/stop dates. The final deliverable shall include a bound document
and electronic, interactive document that will link to all the available information in an
easily accessible way. The electronic document must be a state-of-the-art planning
document that is formatted to be user friendly with the ability to integrate future plans by
adding additional links and files.

Proposed timeline:

Goal Setting Meeting October 2009
Data Collection and Preliminary Analysis Fall 2009
Review of Alternative Concepts Spring 2010
Evaluate and Select Plans Spring 2010
Finalize Preferred Plan Spring 2010
Deliver Final Document Spring 2010

REQUEST FOR QUALIFICATIONS
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Additional Questions Specific to this RFQ
Professional must provide the following information as part of Professional’s proposal:

5.3.1 PART ONE: STATEMENT OF INTEREST

5311 Provide a statement about the availability and commitment of the prime
firm and its principal(s) and key professionals to undertake the project.

5.3.2 PART TWO: PROJECT TEAM

5321 Provide an organizational chart showing the roles of the prime firm and
each consultant firm or individual.

53.2.2 Provide resumes giving the experience and expertise of the principals
and key professional members for the prime firm that will be involved in
the project, including their experience with simifar projects and the
number of years with the prime firm.

5323 For each consultant firm or individual that the prime firm proposes:

5.3.2.3.1 Describe the consuitant’s proposed role in the project and its related
project experience

5.3.2.3.2 Provide a statement of the consultant’s availability for the project

5.3.2.3.3 Provide resumes giving the experience and expertise of principals and
key professional members for

REQUEST FOR QUALIFICATIONS
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5.3.3 PART THREE: REPRESENTATIVE PROJECTS

5.3.3.1 List a minimum of three Master Plan Projects that the prime firm provided
or is providing professional services, which are most related to this
project.

5332 List the Master Plans in priority order with the most related project listed
first. '

5.3.3.3 Provide the following information for each project listed:

5.3.3.31
53.33.2
5.3.3.3.3

5.3.3.34
5.3.3.3.5

5.3.3.3.6

5.3.3.3.7

5.3.3.38
53.3.39

Project name and locaticn

Project Owner, contact information

Description of prime firm’s contracted responsibility for the project
(prime professional, joint venture, or consultant)

Description of professional services prime firm provided for the project
Project manager (individual responsible to the client for the overall
success of the project), contact information

Project architect (individual responsible for coordinating the day to day
work), contact information '

Project designer (individual responsible for design concepts), contact
information

Names of firms and their areas of expertise

Description of how this project is similar and why the services
provided are relevant to this project.

5.3.4 PART FOUR: COMPANY HISTORY

5341 Provide a brief history of your firm and its experience in providing
Professional and advisory services related to Master Plans.

5342 Describe those aspects of your firm and its proposed Services that you
firm believe wili differentiate its proposal from other competing firms.

535 PART FIVE: ADDITIONAL INFORMATION

5.3.51 Provide any additional information that the prime firm believes may better
describe its qualifications and/or be of benefit to the University.

REQUEST FOR QUALIFICATIONS
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Scope of Work

Successful Professional will provide the following services to University:

University will provide past plans and surveys to responsive, respensible contractor {o
result in master plan that reflects current status of campus facilities, projects already
begun and recommendations for future projects.

Describe how your firm plans to provide Professional advisory services refated to the
RFQ.

Provide a plan of operation {o achieve the objectives set forth in the RFQ.

Describe how the firm plans to work with the University to provide the services.

Provide a final deliverable description that includes a bound, print document and a
state-of-the-art, interactive document (possibly HTML or PDF-based) that will link to
the maps and drawings as well as the textual content in an easily accessible way
and provide the ability to integrate future campus plans.

Of specific importance to this RFQ are studies that have been completed on the
future development of the campus. Narrative overview of prior studies
conducted:

541

542

543

544

545

In the first study, the University developed a strategic plan for parking and
fransportation initiatives on campus with the overall University goal of closing the
main campus to traffic and developing a loop road system around the main
campus. The study reviewed the potential for closing the main campus and
identified future parking needs and the potential areas for the development of
future parking garages.

The second study provided insight into transportation issues on University
campuses and provided a strategic plan for the development of a campus loop
road in conjunction with State of Texas and City of El Paso needs.

The third study of importance to this RFQ is the planning for Campus
Recreational Facilities. This study was used {o identify potential needs and sites
for the future development of recreational facilities on campus. Although this
study was used to determine the site for the new Swimming and Fitness Center,
the site plans were not closely followed, and the information should be reviewed
for inclusion of future projects as identified in the study.

The fourth study of importance should incorporate the 2007 Science and
Engineering Neighborhood Master Plan for the development of an institutional
culture that better integrates research and academic programs. This strategic
study was developed to improve the University’s capability to effectively apply for
and succeed in securing external funding for research and sponsored projects
and to enhance capacity in the area of technology transfers and
commercialization.

The resulting master plan should incorporate recommendations from the 2005
Centennial Commission Report from the Neighborhood Committee. This
Committee was established to review land use, transportation issues, and

REQUEST FOR QUALIFICATIONS
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economic development of the areas surrounding the campus. The zones that are
most directly affected by University include Sunset Heights, Rim, Rio Grande,
Kern, and Mission Hills. The Committee provided a number of business-related,
recreation and/or quality of life-related and neighborhood-related
recommendations that should be further developed in the Master Plan to create a
positive interaction between University and the community.

Revised master plan should:

s Clarify, conform or adjust institutional goals, objectives and priorities as they
relate to existing or desired resources.

+ Define the physical resources required to sustain or advance the institutions
mission, goals, objectives and priorities.

» Describe and sequence physical improvements in general terms to create a
sense of purpose, size and cost of future growth.

e To identify opportunities and possible initiatives that move beyond existing
challenges and fit into a more. unified plan for University growth.

e To provide a resource document for those inside and outside (donors,
foundations, other governmental agencies, and accreditation sources) the
University showing the direction, opportunity and plan for growth.

e Articulate an overall campus plan concept to guide future development
utilizing current University standards, i.e. Bhutan architecture standards,
desert landscaping, etc.

REQUEST FOR QUALIFICATIONS
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SECTION 6

DELIVERY SCHEDULE

Submission of Qualification of:

(Professional Company Name)
To: The University of Texas at El Paso

Ref.: University Master Plan for Campus Planning and
Development Services

RFQ No.: 724-0909

Ladies and Gentlemen:

Having carefully examined all the specifications and requirements of this RFQ and any
attachments hereto, the undersigned proposes to furnish the Services in accordance with the
schedule provided below:

Delivery Schedule of Events and Time Periods

Respectfully submitted,

Professional:

By:

(Authorized Signature for Professional)

Name:

Title:

Date:
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SECTION 1
GENERAL INFORMATION
Purpose

University is soliciting competitive sealed proposals from Professionals having suitable qualifications and experience
providing services in accordance with the terms, conditions and requirements set forth in this RFQ. This RFQ provides
sufficient information for inferested parties to prepare and provide proposals for consideration by University.

By providing a proposal, Professional certifies that it understands this RFQ and has full knowledge of the scope, nature,
quality, and quantity of the services to be performed, the detailed requirements of the services to be provided, and the
conditions under which such services are to be performed. Professional also certifies that it understands that all costs
relating to preparing a response to this RFQ will be the sole responsibility of Professional.

PROFESSIONAL IS CAUTIONED TO READ THE INFORMATION CONTAINED IN THIS RFQ CAREFULLY AND TO
FROVIDE A COMPLETE RESPONSE TO ALL REQUIREMENTS AND QUESTIONS AS DIRECTED.

Inquiries and Interpretations

University may in its sole discretion respond in writing to written inquiries concerning this RFQ and mail its response as an
Addendum to alf parties recorded by University as having received a copy of this RFQ. Only University's responses that
are made by formal written Addenda will be binding on University. Any verbal responses, written interpretations or
clarifications other than Addenda to this RFQ will be without legal effect. All Addenda issued by University prior to the
Submittal Deadline will be and are hereby incorporated as a part of this RFQ for all purposes.

Professional is required to acknowledge receipt of each Addendum as specified in this Section. Professional must
acknowledge all Addenda by completing, signing and returning the Addenda Checklist (ref. Section 4 of APPENDIX
ONE). The Addenda Checklist must be received by University prior to the Submittal Deadline and should accompany
Professional’s proposal.

Any interested party that receives this RFQ by means other than directly from University is responsible for notifying
University that it has received an RFQ package, and should provide its name, address, telephone number and FAX
number to University, so that if University issues Addenda to this RFQ or provides written answers to questions, that
information can be provided to such party.

Public Information

“University considers all information, documentation and other materials requested to be provided in response to this RFQ

to be of a non-confidential and non-proprietary nature and therefore subject to public disclosure under the Texas Public
Information Act (Government Code, Chapter 552.001, et seq.) after the award of an Agreement.

Professional is hereby notified that University strictly adheres to all statutes, court decisions and the opinions of the Texas
Attorney General with respect te disclosure of public information.

Type of Agreement

Successful Professional will be required to enter into a contract with University in a form substantially similar to the
Agreement between University and Contractor (the “Agreement”) attached to this RFQ as APPENDIX TWO and
incorporated for all purposes,

Evaluation Process

University will select the successful Professional by using the evaluation process described in this Section. University will
use commercially reascnable efforts to avoid public disclosure of the contents of a proposal prior to selection of the
successful Professional.

University will open the HSP Envelope provided by Professional prier to opening Professicnal’s proposal in order to
ensure that Professional has provided the number of completed and signed originals of Professional's HUB
Subcontracting Plan ("HSP") that are required by this RFQ (ref. Section 2.5.3 of the RFQ.) All proposals provided by the
Submittal Deadline accompanied by the number of completed and signed originals of the HSP that are required by this
RFQ will be opened publicly to identify the name of each Professional providing a proposal. Any proposals that are not
provided by the Submittal Date or that are not accompanied by the number of completed and signed originals of the HSP
that are required by this RFQ will be rejected by University as non-responsive due to material failure to comply with
advertised specifications.

After the opening of the proposals and upon completion of the initial review and evaluation of the submissions, University
may invite one or more selected Professionals to participate in oral presentations. University will identify Professional that
is most highly qualified on the basis of demonstrated competence and qualifications.

Once the successful Professional has been selected, University will attempt to negotiate the Agreement with the most
highly qualified Professional at a fair and reasonable price. If the Agreement cannot be negotiated with the most highly
qualified Professional, University shall formally end negotiations with that Professional;, select the next most highly
qualified Professional; and attempt to negotiate the Agreement with that Professional at a fair and reasonable price.
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University shall continue this process until the Agreement is successfully negotiated with the successful Professional.

University reserves the right o (a) enter into an agreement for all or any portion of the requirements and specifications set
forth in this RFQ with ene or more Professionals, (b) reject any and all proposals and re-solicit proposals, or (c) reject any
and all proposals and temporarily or permanently abandon this selection process, if deemed to be in the best interests of
University. Professional is hereby noftified that University will maintain in its files concerning this RFQ a written record of
the basis upon which a selection, if any, is made by University.

Professional's Acceptance of Evaluation Methodology

By providing a proposal, Professional acknowledges {1} Professional's acceptance of [a] the Submission of Qualification
Evaluation Process (ref. Section 1.5 of APPENDIX ONE), [b] the Criteria for Selection {ref. 2.3 of this RFQ), [c] the
Specifications and Additional Questions (ref. Section 6 of this RFQ), {d] the terms and conditions of the Agresment (ref.
APPENDIX TWOQ), and [e] all other requirements and specifications set forth in this RFQ; and (2} Professional's
recognition that some subjective judgments must be made by University during this RFQ process.

Solicitation for Submission of Qualification and Preparation Costs

Professional understands and agrees that (1} this RFQ is a solicitation for proposals and University has made no
representation written or oral that one or more agreements with University will be awarded under this RFQ; (2} University
issues this RFQ predicated on University’s anticipated reguirements for the Services, and University has made no
representation, written or oral, that any particular scope of services will actually be required by University, and (3)
Professional will bear, as its sole risk and responsibility, any cost that arises from Professional’s preparation of a proposal
in response to this RFQ.

Submission of Qualification Requirements and General Instructions

1.8.1 Professional should carefully read the information contained in this RFQ and provide a complete proposal in
response to all requirements and questions as directed.

182 Submissions of qualification and any cther information provided by Professional in response to this RFQ will
become the property of University.

1.83 University will not provide compensation to Professional for any expenses incurred by Professional for proposal
preparation or for demonstrations or oral presentations that may be made by Professional, unless otherwise
expressly agreed in writing. Professional provides its proposal at its own risk and expense.

1.84 Submissions of qualification that (i) are qualified with conditicnal clauses; (ii) alter, modify, or revise this RFQ in
any way; or {iii) contain irregularities of any kind, are subject to disqualification by University, at University's sole
discretion.

1.85 Submissions of qualification should be prepared simply and economically, providing a straightforward, concise
description of Professional's ability to meet the requirements and specifications of this RFQ. Emphasis should
be on completeness, clarity of content, and responsiveness to the requirements and specifications of this RFQ.

1.8.6 University makes no warranty or guarantee that an award will be made as a result of this RFQ. University
reserves the right to accept or reject any or all proposals, waive any faormalities, procedural requirements, or
minor technical inconsistencies, and delete any requirement or specification from this RFQ or the Agreement
when deemed to be in University's best inferest. University reserves the right to seek clarification from any
Professional concerning any item contained in its propasal prier o final selection. Such clarification may be
provided by telephone conference or personal meeting with or writing to University, at University's sole
discretion. Representations made by Professional within its proposal will be binding on Professional.

1.8.7 Any proposal that fails to comply with the requirements contained in this RFQ may be rejected by University, in
University's sole discretion.

Preparation and Submittal Instructions

1.9.1 Specifications and Additional Questions

Submissions of gqualification must include responses to the guestions and requests for additional information in
Specifications and Additional Questions (ref. Section 5 of this RFQ). Professional should reference the item
number and repeat the question in its response. In cases where a gquestion does not apply or if unable to
respond, Professional should refer to the item number, repeat the question, and indicate N/A (Not Applicable) or
N/R (No Response), as appropriate. Professional should explain the reason when responding N/A or N/R.

192 Execution of Offer

Professional must complete, sign and refurn the attached Execution of Offer (ref. Section 2 of APPENDIX
ONE) as part of its proposal. The Execution of Offer must be signed by a representative of Professional duly
authorized to bind Professional to its proposal. Any proposal received without a completed and signed
Execution of Offer may be rejected by University, in its sole discretion.
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Delivery Schedule

Professional must complete and return the Delivery Schedule (ref. Section 6 of this RFQ), as part of its
proposal.

In the Delivery Schedule, Professienal should describe each significant phase in the precess of providing the
Services to University, and the time period within which Professional proposes to be able to complete each
such phase.

Professional’s General Questionnaire

Submissions of qualification must include responses to the questions in Professional's General Questionnaire
(ref. Section 3 of APPENDIX ONE). Professional should reference the item number and repeat the question in
its respense. In cases where a guestion does not apply or if unable to respond, Professional should refer to the
item number, repeat the question, and indicate N/A (Not Applicable) or N/R (No Response), as appropriate.
Professional should explain the reason when responding N/A or N/R.

Addenda Checklist

Professional should acknowledge all Addenda to this RFQ (if any) by completing, signing and returning the
Addenda Checklist {ref. Section 4 of APPENDIX ONE) as part of its proposal. Any proposal received without a
completed and signed Addenda Checklist may be rejected by University, in its sole discretion.

Submission

Professional should provide all proposal materials enclosed in a sealed envelope, box, or container. The RFQ
No. (ref. Section 1.3 of this RFQ) and the Submittal Deadline (ref. Section 2.1 of this RFQ) should be clearly
shown in the lower left-hand corner on the top surface of the container. [n addition, the name and the return
address of Professional should be clearly visible.

Professional must also provide the number of originals of the HUB Subcontracting Plan (“HSP") as required by
this RFQ (ref. Section 2.5 of the RFQ.)

Upon Professional's request and at Professional's expense, University will return to Professional its proposal
received after the Submittal Deadline if the proposal is properly identified. University will not under any
circumstances censider a proposal that is received after the Submittal Deadline or which is not accompanied by
the number of completed and signed originals of the HSP that are required by this RFQ.

University will not accept proposals provided by telephone, proposals provided by Facsimile (“FAX™
transmission, or proposals provided by electronic transmission (i.e., e-mail) in response to this RFQ.

Except as otherwise provided in this RFQ, no proposal may be changed, amended, or modified after it has been
provided to University. However, a proposal may be withdrawn and resubmitted at any time prior to the
Submittal Deadline. No proposal may be withdrawn after the Submittal Deadline without University's consent,
which will be based on Professional's submittal of a written explanation and decumentation evidencing a reason
acceptable to University, in University's sole discretion.

By signing the Execution of Offer {ref. Section 2 of APPENDIX ONE) and providing a proposal, Professional
certifies that any terms, conditions, or documents attached to or referenced in its proposal are applicable to this
procurement only to the extent that they (a) do not conflict with the laws of the State of Texas or this RFQ and
{b} do not place any requirements on University that are not set forth in this RFQ or in the Appendices to this
RFQ. Professional further certifies that providing a proposal is Professional's good faith intent to enter into the
Agreement with University as specified herein and that such intent is not contingent upon University's
acceptance or execution of any terms, conditions, or other documents attached to or referenced in
Professional's proposal.

Page Size, Binders, and Dividers

Submissions of qualification must be typed on letter-size (8-1/2" x 11"} paper, and must be submitted in a
binder. Preprinted material should be referenced in the proposal and included as labeled attachments. Sections
within a proposal should be divided by tabs for ease of reference.

Table of Contents

Submissiens of qualification must include a Table of Contents with page number references. The Table of
Contents must contain sufficient detail and be organized according to the same format as presented in this
RFQ, teo allow easy reference to the sections of the proposal as weli as to any separate attachments (which
should be identified in the main Table of Contents). If Professional includes supplemental information or non-
required attachments with its proposal, this material should be clearly identified in the Table of Contents and
organized as a separate section of the proposal.
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1.9.9 Pagination

All pages of the proposal should be numbered sequentially in Arabic numerals (1, 2, 3, efc.). Attachments
should be numbered or referenced separately.
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SECTION 2

EXECUTION OF OFFER

THIS EXECUTION OF OFFER MUST BE COMPLETED, SIGNED AND RETURNED WITH PROFESSIONAL'S SUBMISSION OF
QUALIFICATION. FAILURE TO COMPLETE, SIGN AND RETURN THIS EXECUTION OF OFFER WITH PROFESSIONAL'S
SUBMISSION OF QUALIFICATION MAY RESULT IN THE REJECTION OF THE SUBMISSION OF QUALIFICATION.

21 By signature hereon, Professional represents and warrants the following:

211 Professional acknowledges and agrees that (1) this RFQ is a sclicitation for a proposal and is not a contract or
an offer to contract; (2) the submission of a proposal by Professional in response to this RFQ will not create a
contract between University and Professional; (3) University has made no representation or warranty, written or
oral, that one or more contracts with University will be awarded under this RFQ; and (4) Professional will bear,
as its sole risk and responsibility, any cost arising from Professional’s preparation of a response to this RFQ.

21.2 Professional is a reputable company that is lawfully and regularly engaged in providing the Services.
21.3 Professional has the necessary experience, knowledge, abilities, skills, and resources to perform the Services.

21.4 Professional is aware of, is fully informed about, and is in full compliance with all applicable federal, state and
local laws, rules, regulations and ordinances.

2.1.5 Professional understands (i) the requirements and specifications set forth in this RFQ and (i) the terms and
conditions set forth in the Agreement under which Professional will be required to operate.

216 if selected by University, Professional will not delegate any of its duties or responsibilities under this RFQ or the
Agreement to any sub-contractor, except as expressly provided in the Agreement.

217 If selected by University, Professional will maintain any insurance coverage as required by the Agreement
during the term thereof.

21.8 All statements, information and representations prepared and provided in response to this RFQ are current,
complete, true and accurate. Professional acknowledges that University will rely on such statements,
information and representations in selecting the successful Professional. If selected by University, Professicnal
will notify University immediately of any material change in any matters with regard to which Professional has
made a statement or representation or provided information.

2.1.9 PROFESSIONAL WILL DEFEND WITH COUNSEL APPROVED BY UNIVERSITY, INDEMNIFY, AND HOLD HARMLESS
UNIVERSITY, THE UNIVERSITY OF TEXAS SYSTEM, THE STATE OF TEXAS, AND ALL OF THEIR REGENTS, OFFICERS,
AGENTS AND EMPLOYEES, FROM AND AGAINST ALL ACTIONS, SUITS, DEMANDS, COSTS, DAMAGES, LIABILITIES AND
OTHER CLAIMS OF ANY NATURE, KIND OR DESCRIPTION, INCLUDING REASONABLE ATTORNEYS' FEES INCURRED IN
INVESTIGATING, DEFENDING OR SETTLING ANY OF THE FOREGQING, ARISING DUT OF, CONNECTED WiTH, OR RESULTING
FROM ANY NEGLIGENT ACTS OR OMISSIONS OR WILLFUL MISCONDUCT OF PROFESSIONAL OR ANY AGENT, EMPLOYEE,
SUBCONTRACTOR, OR SUPPLIER OF PROFESSIONAL IN THE EXECUTION OR PERFORMANCE OF ANY CONTRACT OR
AGREEMENT RESULTING FROM THIS RFQ.

2110 Pursuant fo Sections 2107.008 and 2252.903, Government Code, any payments owing to Professional under
any coniract or agreement resulting from this RFQ may be applied directly to any debt or delinquency that
Professional owes the State of Texas or any agency of the State of Texas regardless of when it arises, until
such debt or delinquency is paid in fuil.

2.2 By signature hereon, Professional offers and agrees to furnish the Services to University and comply with all terms,
conditions, requirements and specifications set forth in this RFQ.

2.3 By signature hereon, Professional affirms that it has not given or offered to give, nor dees Professional intend to give at
any time hereafter, any economic opportunity, future employment, gifi, loan, gratuity, special discount, trip, favor or
service to a public servant in connection with Professional's proposal. Failure to sign this Execution of Offer, or signing
with a false statement, may void Professional’s proposal or any resulfing contracts, and Professional may be removed
from all proposal lists at University.

2.4 By signature hereon, Professional certifies that it is not currently delinquent in the payment of any taxes due under
Chapter 171, Tax Code, or that Professional is exempt from the payment of those taxes, or that Professional is an
out-of-state taxable entity that is not subject to those taxes, whichever is applicable. A false certification will be deemed a
material breach of any resulting contract or agreement and, at University's option, may result in termination of any
resulting contract or agreement.
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By signature hereon, Professional hereby certifies that neither Professional ner any firm, corporation, partnership or
institution represented by Professional, or anyone acting for such firm, corporation or institution, has violated the antitrust
faws of the State of Texas, codified in Section 15.01, et seq., Business and Commerce Code, or the Federal antitrust
faws, nor communicated directly or indirectly the proposal made to any compefitor or any other persen engaged in such
line of business.

By signature hereon, Professional certifies that the individual signing this document and the documents made a part of
this RFQ, is authorized to sign such documents on behalf of Professional and to bind Professional under any agreements
and other contractual arrangements that may result from Professional’s proposal.

By signature hereon, Professional cerlifies as follows:

"Under Section 231.008, Family Code, relating to child support, Professional certifies that the individual or business entity
named in Professional’s proposal is not ineligible to receive the specified contract award and acknowledges that any
agreements or other confractual arrangements resulting from this RFQ may be temminated if this certification is
inaccurate.”

By signature hereon, Professional certifies that (i) no relationship, whether by blcod, marriage, business association,
capital funding agreement or by any other such kinship or connection exists between the owner of any Professional that is
a sole proprietorship, the officers or directors of any Professional that is a corporation, the partners of any Professional
that is a partnership, the joint ventures of any Professional that is a joint venture or the members or managers of any
Professional that is a limited liability company, on one hand, and an employee of any component of The University of
Texas System, on the other hand, other than the relationships which have been previously disclosed to University in
writing; (i} Professional has not been an employee of any component institution of The University of Texas System within
the immediate twelve (12) months prior to the Submittal Deadline; and {iii) no persen who, in the past four (4) years
served as an executive of a state agency was involved with or has any interest in Professional’'s proposal or any contract
resulting from this RFQ (ref. Section 669.003, Government Cods). All disclosures by Professional in connection with this
certification will be subject to administrative review and approval before University enters into a contract or agreement
with Professional.

By signature hereon, Professicnal certifies that in accordance with Section 2155.004, Government Code, no
compensation has been received for its participation in the preparation of the requirements or specifications for this RFQ.
In addition, Professional certifies that an award of a contract to Professional will not viclate Section 2155.006,
Government Code, prohibiting University from entering into a contract that involves financial participation by a person
who, during the previous five years, has been convicted of violating federal law or assessed a penalty in a federal civil or
administrative enforcement action in connection with a contract awarded by the federal government for relief, recovery, or
reconstruction efforts as a result of Hurricane Rita, Hurricane Katrina, or any other disaster occurring after September 24,
2005. Pursuant to Sections 2155.004 and 2155.006, Government Code, Professional cettifies that Professional is not
ineligible to receive the award of or payments under the Agreement and acknowledges that the Agreement may be
terminated and payment withheld if these certifications are inaccurate.

By signature hereon, Professional cerfifies ifs compliance with all federal laws and regulations pertaining to Equal
Employment Opportunities and Affirmative Action.

By signature hereon, Professional represents and warrants that ail products and services offered to University in response
to this RFQ meet or exceed the safety standards established and promulgated under the Federal Occupational Safety and
Health Law {Public Law 21-596) and the Texas Hazard Communication Act, Chapter 502, Health and Safety Code, and all
related regulations in effect or proposed as of the date of this RFQ.

Professional will and has disclosed, as part of its proposal, any exceptions to the cerifications stated in this Execution of
Offer. All such disclosures will be subject to administrative review and approval prior to the time University makes an
award or enters into any contract or agreement with Professional.

Professional should complete the following information:

If Professional is a Corporation, then State of Incorporation:

¥ Professional is a Corporation then Professional’s Corporate Charter Number:

RFQ No.:
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NOTICE: WITH FEW EXCEPTIONS, INDIVIDUALS ARE ENTITLED ON REQUEST TO BE INFORMED ABOUT THE INFORMATION THAT
GOVERNMENTAL BODIES OF THE STATE OF TEXAS COLLECT ABOUT SUCH INDIVIDUALS. UNDER SECTIONS 552.021 AND 552.023,
GOVERNMENT CODE, INDIVIDUALS ARE ENTITLED TO RECEIVE AND REVIEW SUCH INFORMATION. UNDER SECTION 5§59.004, GOVERNMENT
CODE, INDIVIDUALS ARE ENTITLED TO HAVE GOVERNMENTAL BODIES OF THE STATE OF TEXAS CORRECT INFORMATION ABOUT SUCH
INDIVIDUALS THAT IS INCORRECT.

Submitted and Certified By:

(Professional Institution’s Name)

(Signature of Duly Authorized Representative)

(Printed Name/Titie)

(Date Signed)

(Professional’'s Street Address)

(City, State, Zip Code)

(Telephone Number)

{FAX Number)



AFPPENDIX ONE

SECTION 3

PROFESSIONAL'S GENERAL QUESTIONNAIRE

NOTICE: WITH FEW EXCEPTIONS, INDIVIDUALS ARE ENTITLED ON REQUEST TO BE INFORMED ABOUT THE INFORMATION THAT
GOVERNMENTAL BODIES OF THE STATE OF TEXAS COLLECT ABOUT SUCH INDIVIDUALS. UNDER SECTIONS 552.021 AND 552.023,
GOVERNMENT CODE, INDIVIDUALS ARE ENTITLED TO RECEIVE AND REVIEW SUCH INFORMATION. UNDER SECTION 559,004, GOVERNMENT
CODE, INDIVIDUALS ARE ENTITLED TCO HAVE GOVERNMENTAL BODIES OF THE STATE OF TEXAS CORRECT INFORMATION AEOUT SUCH
INDIVIDUALS THAT IS INCORRECT.

Submissions of qualification must include responses to the questions contained in this Professional’s General Questionnaire.
Professional sheuld reference the item number and repeat the question in its response. In cases where a question does not apply or
if unable to respond, Professional should refer to the item number, repeat the question, and indicate N/A (Not Applicable) or N/R (No
Response), as appropriate. Professional will explain the reason when responding N/A or N/R.

341 Professional Profile

3.1.1

Legal name of Professional company:

Address of principal place of business:

Address of office that would be providing service under the Agreement:

Number of years in Business:

State of incorporation:

Number of Employees:

Annual Revenues Volume:

Name of Parent Corporation, if any
NOTE: If Professional is a subsidiary, University prefers to enter into a contract or agreement
with the Parent Corporation or to receive assurances of performance from the Parent
Corporation.

State whether Professional will provide a copy of its financial statements for the past two (2) years, if requested
by University.

Professional will provide a financial rating and any related documentation (such as a Dunn and Bradstreet
analysis) that indicates the financial stability of Professional.

Is Professional currently for sale or involved in any transaction to expand or to become acquired by another
husiness entity? If yes, Professional will explain the expected impact, both in organizational and directional
terms.

Professional will provide any details of all past or pending litigation or claims filed against Professional that
would affect its performance under an Agreement with University (if any).

Is Professional currently in default on any lean agreement or financing agreement with any bank, financial
institution, or other entity? If ves, Professional will specify the pertinent date(s), details, circumstances, and
describe the current prospects for resolution.

Professional will provide a customer reference list of no less than three (3) organizations with which
Professional currently has contracts and/or to which Professional has previously provided services (within the
past five (5) years} of a type and scope similar to those required by University's RFQ. Professional will include
in its customer reference list the customer's company name, contact person, telephone number, project
description, length of business relationship, and background of services provided by Professional.
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Does any relationship exist (whether by family kinship, business association, capital funding agreement, or any
other such relationship) between Professional and any employee of University? If yes, Professional will explain.

Professional will provide the name and Social Security Number for each person having at least 25% ownership
interest in Professional. This disclosure is mandatory pursuant to Section 231.008, Family Code, and will be
used for the purpose of defermining whether an owner of Professional with an ownership interest of at least
25% is more than 30 days delinquent in paying child support. Further disclosure of this information is governed
by the Texas Public information Act, Chapter 552, Government Code, and other applicable law.

Approaches to Project Services

321

322

323

324

Professional will provide a statement of Professional’s service approach and will describe any unique benefits to
University frem doing business with Professional. Professional will briefly describe its approach for each of the
required services identified in Section 5.4 Scope of Work of this RFQ.

Professional will provide an estimate of the earliest starting date for services following execution of an
Agreement.

Professional will provide a work plan with key dates and milestones. The work plan should include:
3.2.31 Identification of tasks to be performed;

3232 Time frames to perform the identified tasks;

3.233 Project management methodology;
3.234 Implementation strategy; and
3235 The expected time frame in which the services would be implemented.

Professional will describe the types of reporis or other written documents Professional will provide {if any) and
the frequency of reporting, i more frequent than required in the RFQ. Professional will include samples of
reports and documenis if appropriate.

General Requirements

3.3.1 Professional will provide summary resumes for its proposed key personnel who will be providing services under
the Agreement with University, including their specific experiences with similar service projects, and number of
years of employment with Professional.

3.3.2 Professional will describe any difficulties it anticipates in performing its duties under the Agreement with
University and how Professional plans to manage these difficulties. Professional will describe the assistance it
will require from University.

Service Support

Professional will describe its service support philosophy, how is it implemented, and how Professional measures its
success in maintaining this philosophy.

Quality Assurance

Professional will describe its quality assurance program, its quality requirements, and how they are measured.

Miscellaneous

3.6.1

3.6.2

3.6.3

Professional will provide a list of any additional services or benefits not otherwise identified in this RFQ that
Professional would propase to provide to University. Additional services or benefits must be directly related to
the services solicited under this RFQ.

Professional will provide details describing any unique or special services or benefits offered or advantages to
be gained by University from doing business with Professional. Additional services or benefits must be directly
related to the services solicited under this RFQ.

Does Professional have a contingency plan or disaster recovery plan in the event of a disaster? If so, then
Professional will provide a copy of the plan.

10
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SECTION 4

ADDENDA CHECKLIST

Submission of Qualification of:

{Professional Company Name)
To: The University of Texas at £l Paso
Ref.: University Master Plan for Campus Planning and Development Services

RFQ No.: 724-0809

Ladies and Gentlemen:

The undersigned Professional hereby acknowledges receipt of the following Addenda to the captioned RFQ (nitial if
applicable).

No. 1 No. 2 No.3 No. 4 No. 5

Respectfully submitted,

Professional:

By:
(Authorized Signature for Professional)

Name:

Title:

Date:

11
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SAMPLE AGREEMENT BETWEEN
THE BOARD OF REGENTS, UNIVERSITY OF TEXAS SYSTEM and
PROJECT ARCHITECT for
A PROJECT OF LIMITED SIZE OR SCOPE

This Agreement is made as of , 20 (the “Effective Date), by and
between: ‘

The Owner: The Board of Regenis of The University of Texas System
clo

and
The Architect:
for

The Project:

The Owner and the Architect agree as follows:

ARTICLE 1
ARCHITECT'S SERVICES

Architect agrees to perform the services specifically described in Exhibit 1 and all other
professional services reasonably inferable from Exhibit 1 and necessary for complete
performance of Architect’s obligations under this Agreement (collectively, “Architect's Services™).
To the extent of any conflict between the terms in Exhibit 1 and this Agreement, the terms of this
Agreement shall prevail.

ARTICLE 2
ARCHITECT'S RESPONSIBILITIES

Architect agrees to use Architect's best efforts, skill, judgment, and abilities so as to
perform Architect's Services in an expeditious and timely manner consistent with professional
standards of care and the orderly progress of the Project. Architect shall at all times provide
sufficient personnel to accomplish Architect's Services in a timely manner. Architect shall
manage its services, administer the Project and coordinate other professional services as
necessary for the complete performance of Architect’s obligations under this Agreement.

Architect agrees to perform Architect's Services in compliance with all applicable
national, federal, state, municipal, and State of Texas laws, regulations, codes, ordinances,
orders and with those of any other body having jurisdiction over the Project.

Architect's Services shall be reasonably accurate and free from material errors or
omissions. Architect shall promptly correct any known or discovered error, omission, or other
defect in the plans, drawings, specifications, or other services provided by Architect without any
additional cost or expense to Owner.

Architect shall designate a representative primarily responsible for Architect's Services
under this Agreement. The designated representative shall act on behalf of Architect with
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respect to all phases of Architect's Services and shall be available as required for the benefit of
the Project and Owner. The designated representative shall not be changed without prior
approval of the Owner, which approval shall not be unreasonably withheld.

The Project Architect shall carry such professional liability and errors and omissions
insurance, covering the services provided under this Agreement, with a minimum [imit of
$500,000 each claim and $500,000 aggregate. The fees for such insurance will be at the
expense of the Project Architect. Project Architect shall deliver a Certificate of Insurance
indicating the expiration date, and existence, of the Project Architect’s professional liability
insurance before commencement or continuation of performance of the services under this
Agreement.

ARTICLE 3
THE OWNER'S RESPONSIBILITIES

The Owner shall provide the Architect with a full description of the requirements of the
Project.

The Owner shall furnish surveys, geotechnical reports or other special investigations of
the Project site as requested by the Architect and as reasonably necessary for the completion of
Architect's Services. The Owner shall furnish structural, mechanical, chemical and other
laboratory tests as reasonably required.

The Owner will review the Architect's drawings, specifications and other documents of
service produced by Architect's in the performance of its obligations under this Agreement
(collectively the “Design Documents™) as required. Owner will notify Architect of any design fault
or defect in Architect’s Services or Design Documents of which Owner becomes aware.

The Owner shall furnish required information and services and shall render approvals and
decisions as expeditiously as necessary for the orderly progress of Architect's Services.

The Owner designates
as its representative authorized to act in the Owner's behalf with respect to the Project.

'ARTICLE 4
OWNERSHIP AND USE OF DOCUMENTS

The Design Documents prepared by Architect as instruments of service are and shall
remain the property of the Architect whether the Project for which they are created is
executed or not. However, the Owner shall be permitted to retain copies, including
reproducible copies, of the Design Documents for information and reference in connection
with the Owner's use and occupancy of the Project. In addition, Owner shall have an
irrevocable, paid-up, perpetual license and right, which shall survive the termination of this
Agreement, to use the Design Documents and the ideas and designs contained in them for
any purpose, with or without participation of the Architect.

ARTICLE 5
DISPUTE RESOLUTION
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To the extent that Chapter 2260 of the Texas Government Code (“Chapter 2260%), is
applicable to this Agreement and is not preempted by other applicable law, the dispute
resolution process provided for in Chapter 2260 shall be used, by Owner and Architect to
attempt to resolve any claim for breach of contract made by Architect. All Architect contract
claims must me submitted in accordance with the procedures and requirements of Chapter
2260 and the published rules adopted by the Texas Attorney General pursuant to Chapter 2260,
as currently effective, hereafter enacted or subsequently amended.

In accordance with Chapter 2260, the Owner designates
as its representative for the purpose of reviewing Architect's claim(s) and
negotiating with Architect in an effort to resolve such claim(s).

ARTICLE 6
PROJECT TERMINATION OR SUSPENSION

This Agreement may be terminated by either party upon seven days written notice should
the other party fail substantially to perform in accordance with its terms through no fault of the
terminating party and such failure is not fully cured in the seven day nofice period. This
Agreement may be terminated by the Owner for any reason upon 15 days written notice to
Architect.

In the event of termination through no fault of the Architect, Architect shall be equitably
compensated for all Architect Services performed and Reimbursable Expenses incurred prior {o
termination in accordance with this Agreement.

ARTICLE 7
MISCELLANECUS PROVISIONS

Entire Agreement. This Agreement supersedes all prior agreements, written or oral,
between Architect and Owner and constitutes the entire and integrated Agreement and
understanding between the parties with respect to the subject matter of the Agreement. This
Agreement may cnly be amended by a written instrument signed by both parties.

Assignment. This Agreement is a personal service contract for the services of Architect, and
Architect’s inferest in this Agreement, duties hereunder and/or fees due hereunder may not be assigned or
delegated to a third party.

Applicable L.aw. This Agreement shall be construed, interpreted and applied in accordance with and
governed by and enforced under the laws of the State of Texas without giving effect to principles of conflict
of law.

Waiver, A delay or omission by either party in exercising any right or power under the Agreement
shall not be construed as a waiver of that right or power. A waiver by either party of any term or condition of
the Agreement shall not be construed as a waiver of any subsequent breach of that term or condition or of any
other term or condition of the Agreement.

Severability. If any provision of this Agreement is determined to be invalid or unenforceable in any
respect, that determination shall not affect any other provision of this Agreement which shall be interpreted as
ifthe mvalid or unenforceable provision had not been included.

Independent Contractor.  Architect recognizes that Architect is engaged as an
independent contractor and acknowledges that Owner shall have no responsibility to provide
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Architect or its employees with any benefits normally associated with employee status.
Architect will neither hold itself out as nor claim to be an officer, partner, employee or agent of
Owner.

Family Code Child Support Certification. Pursuant to Section 231.008, Texas Family Code,
Contractor certifies that it is not ineligible to receive the award of or payments under this
Agreement and acknowledges that this Agreement may be terminated and payment may be
withheld if this certification is inaccurate.

Eligibility Certification. Pursuant to Section 2155.004, Texas Government Code, Contractor
certifies that the individual or business entity named in this Agreement is not ineligible to receive
the award of or payments under this Agreement and acknowiedges that this Agreement may be
terminated and payment withheld if this certification is inaccurate.

Franchise Tax Certification. A corporate or limited liability company Contractor certifies
that it is not currently delinquent in the payment of any Franchise Taxes due under Chapter 171
of the Texas Tax Code, or that the corporation or limited liability company is exempt from the
payment of such taxes, or that the corporation or limited liability company is an out-of-state
corparation or limited liability company that is not subject to the Texas Franchise Tax, whichever
is applicable.

Payment of Debt or Delinquency to the State. Pursuant to Sections 2107.008 and
2252.093, Texas Government Code, Contractor agrees that any payments owing to Coniractor
under this Agreement may be applied directly toward any debt or delinquency that Contractor owes
the State of Texas or any agency of the State of Texas regardless of when it arises, until such debt
or delinquency is paid in full.

Proprietary Interests. All information owned, possessed or used by Owner which is
communicated to, learned, developed or otherwise acquired by Architect in the performance of
services for Owner, which is not generally known fo the public, shall be confidential and Architect
shall not disclose any such confidential information, unless required by taw. Architect shall not
announce or advertise its engagement by Owner in connection with the Project or publicly release
any information regarding the Project without the prior written approval of Owner.

Ethics Matters/No Financial Interest. Contractor and |ts employees agents,
representatives and subcontractors have rea nfllcts of Interest
Poflcy avallable at

available at wwwutsvstem edu/ogc/ethics. Neither Contractor nor its employees, agents,
representatives or subcontractors will assist or cause University employees to violate
University's Conflicts of Interest Policy, provisions described by University's Standards of
Conduct Guide, or applicable state ethics laws or rutes. Contractor represents and warrants that
no member of the Board has a direct or indirect financial interest in the transaction that is the
subject of this Agreement.

Notices. All notices referenced in this Agreement shall be provided in writing. Notices shall
be deemed effective when delivered by hand delivery or on the third business day after the notice
is deposited in the U.5. Mail. Facsimile notices are deemed effective on the first business day
following the date the facsimile notice is received. Notices shall be sent to the following addresses:
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To Owner:

Fax No.
With Copy to:

Fax No.
To Architect;

Fax No.

The parties may designate alternative persons or addresses for receipt of notices by
written notice.

ARTICLE 8
DIRECT SALARY EXPENSE

Direct Salary Expense (‘DSE”) is defined as the actual salaries of the Architect’s
personnel directly engaged on the Project, expressed on an hourly wage basis prior fo
deductions for employment taxes and employee-paid benefits. DSE shall not included the costs
of mandatory and customary employer provided contributions and employee benefits, overhead
expenses or profit relating to the Project. Any multiplier applied to the DSE shall be for the
purpose of covering all employer provided contributions and employee benefits, overhead
expenses, and profits.

Prior to commencing Architect's Services, Architect shall identify all personnel who will
be assigned to the Project along with their titles and DSE hourly wage.

ARTICLE 9
REIMBUSABLE EXPENSES

Reimbursable Expenses are in addition to Compensation for Architect’s Services and
include actual and reasonable expenses incurred by the Architect, its employees and its
Architects solely and directly in connection with the performance of Architect's Services for the
following:

Expense of transportation (including coach class air fravel) and living expenses in connection with out-of-
state travel as directed and approved in advance by the Owner. Transportation
and living expenses incurred within the State of Texas are not reimbursable
unless expressly approved by the Owner in advance.

Fees paid for securing approval of authorities having jurisdiction over the Project.
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Professional models and renderings if requested by the Owner.

Reproductions, printing, binding, collating and handling of reports, and drawings and specifications or
other project-related work product, other than that used solely in-house for
Architect and its Architects.

Shipping or mailing of all reports, drawings, specifications, and other items in connection with the Project.

Expense of any additional insurance coverage or limits, excluding professional liability and errors and
omissions insurance, required under this Agreement or requested by the Owner
that is in excess of that normally carried by the Architect and the Architect's
Architects.

ARTICLE 10
ADDITIONAL SERVICES

Additional Services are services not included in the Architect's Services and not
reasonably inferable from Architect's Services. Additional Services shall be provided only if
authorized or confirmed in writing by the Owner. Prior to commencing any Additional Service,
Architect shall prepare for acceptance by the Owner an Additional Services Proposal detailing the

- scope of the Additional Services and the proposed fee for those services. Architect shall proceed
to perform Additional Services only after written acceptance of the Additional Services Proposal
by Owner.

Upon acceptance by Owner, each Additional Services Proposal and the services
performed by Architect pursuant to such Additional Services Proposal shall become part of this
Agreement and shall be subject to all the terms and conditions of this Agreement.

ARTICLE 1M
PAYMENTS TO ARCHITECT

Architect shall present monthly Applications for Payment fo the Owner detailing the
Architect's Services and approved Additional Services performed and the approved Reimbursable
Expenses incurred for the Project in the previous month. With each application for payment,
Architect shall submit payroll information, receipts, invoices and any other evidence of payment
which Owner or its designated representatives shall deem necessary to support the amount
requested.

Owner shall promptly review the Application for Payment and notify Architect whether
the Application is approved or disapproved, in whole or in part. Owner shall promptly pay
Architect for all approved services and expenses. For purposes of Texas Government Code §
2251.021(a)(2), the date performance of services is completed is the date when the Owner's
representative approves the Application for Payment.

Owner shall have the right to withhold from payments due Architect such sums as are
necessary to protect Owner against any loss or damage which may result from negligence by
Architect or failure of Architect to perform its obligations under this Agreement.

ARTICLE 12
ARCHITECTS ACCOUNTING RECORDS
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Records of Architect costs, reimbursable expenses pertaining to the Project and payments
shall be available to Owner or its authorized representative during business hours and shall be
retained for three years after final Payment or abandonment of the Project, unless Owner
otherwise instructs Architect in writing. Architect’s records shall be kept on the basis of generally
accepted accounting principles.

ARTICLE 13
INSURANCE

For services performed on Owner's premises, the Service Provider shall furnish to Owner
Certificates of Insurance as set forth below prior to the commencement of any work hereonder and shall
maintain such coverage during the full term of the Agreement.

Worker's Compensation Statutory Limits
Employer's Liability

Bodily Injury by Accident $1,000,000 each accident
Bodily Injury by Disease $1,000,000 policy limit
Bodily Injury by Disease $1,000,000 each employee
Commercial General Liability $1,000,000 each occurrence

$1,000,000 aggregate

Business Auto Liability

Combined Single Limit $1,000,000 each occurrence
Worker's Compensation Statutory Limits

Services Provider shall include the Owner as an additional insured on the General Liability policy,
and the Worker’s Compensation policy shall include a waiver of subrogation in favor of the Owner.

Required insurance shall not be cancelable without thirty (30) days’ prior written notice to Owner.

Upon request the Service Provider shalt furnish complete sets of its insurance policies to Owner for
review.

ARTICLE 14
INDEMNITY

The Services Provider shall hold Owner, The University of Texas System, and the Regents, officers,
agents and employees of both institutions harmless and free from any loss, damage or expense arising out of
any occurrence relating to this Agreement or its performance and shall indemnify Owner and The
University of Texas System, their Regents, officers, employees, customers, agents, successors and assigns
against any damage or claim of any type arising from the negligent or intentional acts or omission of the
Services Provider, its employees, agents and/or assigns.
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ARTICLE 15
ARCHITECT'S COMPENSATION

The Architect's Compensation for Architect's Services shall be as described in Exhibit 1.
The maximum fee for Architect’s Services shall not exceed
Dollars ($ ).

The Architect's Compensation for any approved Additional Services shall be as
described in the Additional Services Proposal accepted by the Owner.

For Reimbursable Expenses approved by the Owner, a multiple of one and one-tenth
(1.10) times the actual expense incurred by Architect, its employees or its Architects.

The Owner and Architect have entered into this Agreement as of the Effective Date.

OWNER: ' ARCHITECT:
By: By:
Name: Name:
Title: Title:
CONTENT APPROVED:
EXHIBITS
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DECLARATION OF SUBCONTRACTING OPPORTUNITIES

In accordance with the Texas Government Code, Chapter 2161, Subchapter F, each state agency that considers
entering into a contract with an expected value of $100,000 or more shall, before the agency solicits bids,
proposals, offers, or other applicable expressions of interest, determine whether subcontracting opportunities are
probable under the contract.

State agencies should use the steps outlined in the HUB Rules 1, TAC 111.14(a} in making the determination of
whether subcontracting opportunities are probable under the contract: If subcontracting opportunities are not
probable, the agency’s bids, proposals, offers, or other applicable expression of interest will include a
“Declaration of Subcontracting Opportunities™ attesting that it has determined that subcontracting opportunities
are not available under the contract.

L, the undersigned authorized representative of The University of Texas at El Paso have reviewed this
solicitation, complied with the steps according to the HUB Rules and have determined to the best of my
knowledge and experience that subcontracting opportunities ARE probable under this contract.

Smie) Loz

Printed Name of Contract Administrator/Official

Signature of GOWAdmjnisﬂator/Ofﬁcial

Signaturé of HUB Co@inator (if applicable)

Date: 08/04/09
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THE UNIVERSITY OF TEXAS AT EL PASO
Purchasing & General Services

POLICY ON UTILIZATION OF
HISTORICALLY UNDERUTILIZED BUSINESSES (HUBs)

introduction

In accordance with the Texas Government Code, Sections 2161.181-182 and Title 34, Section 20.11 of the
Texas Administrative Code (TAC), The Board of Regents of the University of Texas System, acting through
the Office of HUB Development shall make a good faith effort to utilize Historically Underutilized
Businesses (HUBs) in contracts for construction services, including professional and consulting services;
and commodities contracts. The HUB Rules, promulgated by the Texas Comptroller of Public Accounts
{the “Texas Comptroller”), set forth in 34 TAC Sections 20.11-20.28, encourage the use of HUBs by
implementing these policies through race-, ethnic- and gender-neutral means.

The purpose of the HUB Program is to promote full and equal business opportunities for all businesses in
State contracting in accordance with the following goals as specified in the State of Texas Disparity Study:

e 11.9% for heavy construction other than building contracts;

e 26.1% for all building construction, including general contractors and operative builders
contracts:

e 57.2% for all special trade construction contracts;

e 20% for professional services contracts

s 33% for all other services contracts, and

o 12.6% for commodities contracts.

The University of Texas at El Paso (UTEP) shall make a good faith effort to meet or exceed these goals to
assist HUBs in receiving a portion of the total contract value of all contracts that UTEP expects to award
in a fiscal year. The University of Texas at El Paso may achieve the annual program goals by contracting
directly with HUBs or indirectly through subcontracting opportunities in accordance with the Texas
Government Code, Chapter 2161, Subchapter F.

SUMMARY OF REQUIREMENTS
Historically Underutilized Business {HUBs) Subcontracting Plan

It is the policy of The University of Texas System and each of its component institutions, to promote and encourage
contracting and subcontracting opportunities for Historically Underutilized Businesses (HUBs) in all contracts.
Accordingly, The University of Texas at EI Paso has adopted “EXHIBIT H, Policy on Utilization of Historically
Underutilized Businesses”. The Policy applies to all contracts with an expected value of $100,000 or more. The
Board of Regents of The University of Texas System is the contracting authority.

1. In all contracts for professional services, contracting services, and/or commodities with an expected value of
$100,000 or more, The University of Texas at El Paso will indicate in the purchase solicitation (e.g. RFQ, RFP,
or CSP) whether or not UTEP has determined that subcontracting opportunities are probable in connection
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with the contract. A HUB Subcontracting Plan is a required element of the architect, contractor or vendor
Response to the purchase solicitation. The HUB Subcontracting Plan shall be developed and administered in
accordance with the Policy. Failure to submit a required HUB Subcontracting Plan will result in rejection of

the Response.

If subcontracting opportunities are probable UTEP will declare such probability in its invitations for bids,

requests for proposals, or other purchase solicitation documents, and shall require submission of the

appropriate HUB Subcontracting Plan with the Response.

a. When subcontracting opportunities are probable, and the Respondent proposes to subcontract any
part of the work, the Respondent shall submit a HUB Subcontracting Plan as prescribed by the
Texas Comptroller identifying subcontractors [34 TAC §20.14 {d)

(I{A)B)C)(D}2NANBNCHDNEN(3)(A)(B)]-

b. When subcontracting opportunities _are probable, hut the Respondent can perform such
opportunities with its employees and resources, the Respondent’s HUB Subcontracting Plan shall
include the Self Performance HUB Subcentracting Plan, Section 9 — Self Performance Justification
as the HUB Subcontracting Plan {(HSP). [34 TAC §20.14 {d}{4){A)}(B}(C}{D}].

If subcontracting opportunities are not probable, UTEP will declare such probability in its invitations for bids,

requests for proposals, or other purchase solicitation documents and shall require submission of the

appropriate HUB Subcontracting Plan with the Response.

a. When subcontracting opportunities are not probable, and the Respondent proposes to perform all
of the work with its employees and resources, the Respondent shall submit a HUB Subcontracting
Plan that includes the Self Performance HUB Subcontracting Plan, Section 9 — Self Performance
Justification as the HUB Subcontracting Plan (HSP).

b. When subcontracting opportunities are not probable, but the Respondent proposes to subcontract
any part of the work, the Respondent shall submit a HUB Subcontracting Plan as prescribed by the
Texas Comptroller identifying subcontractors.

Respondents shall follow, but are not limited to, procedures listed in the Policy when developing a HUB
Subcontracting Plan.

In making a determination whether a good faith effort has been made in the development of the required
HUB Subcontracting Plan, UTEP shall follow the procedures listed in the Policy. If accepted by the University,
the HUB Subcontracting Plan shall become a provision of the Respondent’s contract with the University of
Texas at El Paso. Revisions necessary to clarify and enhance information submitted in the originial HUB
subcontracting plan may be made in an effort to determine good faith effort. Any revisions after the
submission of the HUB Subcantracting Plan shall be approved by the HUB Coordinator.

Competitive Sealed Proposals (CSPs) Respondents shall submit a HUB Subcontracting Plan {packaged
separately) twenty-four (24) hours following the Response submission date and time or as prescribed by the
project manager.

D/B and CM@Risk Responses: Respondents to a “design build” or “construction manager-at-risk” purchase
solicitation shall include the Letter of HUB Cormmitment in their Response attesting that the Respondent has
read and understands the Policy on Historically Underutilized Businesses {HUBs), and a HUB Subcontracting
Plan for all preconstruction and construction services includes HUB Subcontracting Plan as prescribed by the
Texas Comptroller specific to construction services identifying first, second and third tier subcontractors.
Respondents proposing to perform Part | services with their own resources and employees shall submit, as
part of their HSP, the Self Performance Justification.
4 Updated 5/2003



10.

11.

D/8 and CM®&Risk HUB Contract Requirements: Contractors engaged under design-build and construction
manager-at-risk contracts shall submit a HUB Subcontracting Plan for all Construction Phase Services, and,
must further comply with the requirements of this Policy by developing and submitting a HUB
Subcontracting Plan for each bid package issued in buying out the guaranteed maximum or lump sum price
of the Project. The HUB Subcontracting Plans shall identify first, second and third tier subcontractors.

The University of Texas at El Paso shall reject any Response that does not include a fully completed HUB
Subcontracting Plan, as required. An incomplete HUB Subcontracting Plan is considered a material failure
to comply with the solicitation for proposals.

Changes to the HUB Subcontracting Plan. Once a Respondent’s HUB Subcontracting Plan is accepted by
UTEP and becomes a provision of the contract between Respondent and UTEP, the Respondent can only
change that HUB Subcontracting Plan if {(a) the Respondent complies with 34 TAC Section 20.14; (b) the
Respondent provides its proposed changes to UTEP for review; (¢} UTEP {incltuding UTEP’s HUB Coordinator)
approves Respondent’s proposed changes to its HUB Subcontracting Plan; and (d) UTEP and the Respondent
amend their contract {via a writing signed by authorized officials of both parties) in order to replace the
contract’s existing HUB Subcontracting Plan with a revised HUB Subcentracting Plan containing the changes
approved by UTEP.

Expansion of Work. If, after entering into a contract with a Respondent as a result of a purchase solicitation
subject to the Policy, U. T. System wishes to expand the scope of work that the Respondent will perform
under that contract through a change order or any other contract amendment (the “Additional Work”), U. T.
System will determine if the Additional Work contains probable subcontracting opportunities not identified
in the initial purchase sclicitation for that contract. If UTEP determines that probable subcontracting
opportunities exist for the Additional Work, then the Respondent must submit to UTEP an amended HUB
Subcontracting Plan covering those opportunities that complies with the provisions of 34 TAC Section 20.14.
Such an amended HUB Subcontracting Plan must be approved by UTEP {including UTEP’s HUB Coordinator)
hefore {a} the contract may be amended by UTEP and the Respondent to include the Additional Work and
the amended HUB Subcontracting Plan and {b) the Respondent performs the Additional Work. If a
Respondent subcontracts any of the additional subcontracting opportunities identified by UTEP for any
Additional Work (i) without complying with 34 TAC Secticn 20.14 or (ii) before UTEP and that Respondent
amend their contract to include a revised HUB Subcontracting Plan that autherizes such subcontracting, then
the Respondent will be deemed to be in breach of its contract with UTEP. As a result of such breach, UTEP
will be entitled to terminate its contract with the Respondent, and the Respondent will be subject to any
remedial actions provided by Texas law, including those set forth in Chapter 2161, Texas Government Code,
and 34 TAC Section 20.14.
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12.

13.

14.

15.

16.

University may report a Respondent’s nonperformance under a contract between that Respondent and UTEP
to the Texas Comptroller in accordance with 34 TAC Sections 20.101 through 20.108.

A Response may state that the Respondent intends to perform all the subcontracting opportunities with its
own employees and resources in accordance with the Policy. However, if such a Respondent enters into a
contract with UTEP as a result of such a Response but later desires to subcontract any part of the work set
forth in that contract, before the Respondent subcontracts such work it must first change its HUB
Subcontracting Plan in accordance with the provisions of Section 10 above .

The University of Texas at El Paso shall require a professional services firm, contractor or vendor to whom a
contract has been awarded to report the identity and the amount paid to its subcontractors on a monthly
basis using a HUB Subcontracting Plan (HSP) Prime Contractor Progress Assessment Report (PAR) as a
condition for payment.

If the University determines that the successful Respondent failed to implement an approved HUB
Subcontracting Plan in good faith, UTEP, in addition to any other remedies, may report nonperformance to
the Texas Comptroller in accordance with 34 TAC, Section 20.14, (d) (13) related remedies of
nonperformance to professional services firms, contractor, and vender implementation of the HUB
Subcontracting Plan.

In the event of any conflict between this “Summary of Requirements” and the remainder of the HUB Policy,
the remainder of the HUB Policy will control.

These requirements, including the attachments referred to above, may be downloaded over the Internet
from http://www.utsystem.edu For additional information, contact Edie Harvey, Asst. Director of
Purchasing/HUB Coordinator, The University of Texas at El Paso, 915/747-5456.
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Professional Services HSP
Summary of Attachments Required from Respondents

Letter of
Transmittal
Page 8

Letter of HUB
Commitment
Page 9

HUB
Subcontracting
Plan (HSP)
Pages 10-12

Progress
Assessment
Report
(PAR)
Page 13

1. UTEP DETERMINES THAT SUBCONTRACTING
OPPORTUNITIES ARE PROBABLE.

1. A. Respondent Proposes
Subconsultants:  Attachments required
from the Respondent for the HUB
Subcontracting Plan if the solicitation
states that subcontracting opportunities

are probable.

1. B, Respondent Proposes Self-
Performance: Attachments required from
the Respondent  far  the HUB
Subcontracting Plan if the solicitation
states that subcontracting opportunities
are _probable, but the Respondent can
perform such oppoertunities with its
employees and resources.

2. UTEP DETERMINES THAT SUBCONTRACTING
OPPORTUNITIES ARE NOT PROBABLE.

2. A Respondent Proposes Self-
Performance:

Attachments reguired from the
Respondent for the HUB Subcontracting
Plan if the solicitation states that
subcontracting opportunities are not
probable, but the Respondent can perform
such opportunities with its employees and
resources.

2. B. Respondent Proposes
Subconsultants:

Attachments required from the
Respondent for the HUB Subcontracting
Plan if the solicitation states that
subcontracting opportunities are not
probable but the Respondent proposes to
subcontract any part of the work.

3. Indefinite  Duration/Indefinite
Quantity Contracts: Submit with initial
qualifications. Attachments required from
the Respondent prior to contract
execution for each contract associated
with a solicitation for miscellaneous
services.
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4. Changes in the HUB Subcontracting
Plan After Award: Attachments required
from the Respondent to whom a contract
has been awarded if it desires to make
changes to the approved HUB
Subcontracting Plan.

5. Reporting: Progress Assessment
Report {PAR) required with all payment
requests. The submittal of this
attachment is a condition of payment.
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Letter of Transmittal
for Professional Services

(RESPONDENT'S BUSINESS LETTERHEAD)
Date

Edie Harvey

Asst. Director of Purchasing/HUB Coordinator
The University of Texas at El Paso

500 W. University Ave., Kelly Hall, 31 Floor

El| Paso, Texas 79968

Re:  Historically Underutilized Business Plan for (Project Title)
Project Number __ -

Dear Mrs. Harvey,

In accordance with the requirements outlined in the specification section “HUB Participation Program,” | am pleased
to forward this HUB Subcontracting Plan as an integral part of our response in connection with your invitation for
Request for Qualifications referencing the above project.

| have read and understand The University of Texas System Policy on Utilization of Historically Underutilized Businesses
(HUBs). !also understand the State of Texas Annual Procurement Goal according to 34 Texas Administrative Code Section
20.13 is 20% for professional services contracts.

This HUB Subcontracting Plan includes Subcontracting Opportunities [refer to Section 2, page 10] representing ____
(no. of subconsultants) subconsulting disciplines with a fotal dolfar value of . These figures represent a
cumulative percentage of %, representing % for minority-owned HUBs and % for women-owned HUBs.
When a HUB is owned by minority women, | have classified that HUB as minority-owned rather than women-owned.

| understand the above HUB percentages must represent Texas Comptroller HUB certification standards. For each of the
listed HUB firms, | have attached a Texas Comptroller Certification document, or, if the HUB is certified by another Texas
Comptroller approved certifying agency, a copy of their approved certification document.

By completion of Section 8 of the HUB Subcontracting Plan, | affirm my intent to utilize the subconsultants selected to
perform the scope of work to be subcontracted.

Should we discover additional subconsultants claiming Historically Underutilized Business status during the course of this
contract we will notify you of the same. In addition, if for some reason a HUB is unable to fulfill its contract with us, we will
notify you immediately in order to take the appropriate steps to amend this contractual obligation.

Sincerely,

(Project Executive)

cc: Project Manager
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Miscellaneous Service Agreements for
Indefinite duration/ indefinite quantity confracts
Letter of HUB Commitment (LHC)

for Professional Services

{BUSINESS LETTERHEAD)

Dafe

Edie Harvey

Asst. Director of Purchasing/HUB Coordinator
The University of Texas at El Paso

500 W. University Ave., Kelly Hall, 3" Floor

El Paso, TX 79968

Re: Historically Underutilized Business Plan for (Project Title)
Project Number -

Dear Mrs. Harvey:
In accordance with the requirements outlined in the specification section “HUB Participation Program,” | am pleased to

forward this HUB Subcontracting Plan as an integral part of our proposal in connection with your invitation for request for
proposals, referencing Project Number

| have read and understand The University of Texas System Policy on Utilization of Historically Underutilized Business (HUB)s.

Good Faith Effort will be documented with each contract and will contain a Letter of Transmittal and HUB Subcontracting Plan with
each contract solicited. An updated HUB Plan will be submitted prior to the execution of each contract process. Documentation of
subconsulted work will be provided with each pay request.

Sincerely,

Contractor's Name

ce: Project Manager
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HUB SUBCONTRACTING PLAN (HSP)

In accordance with Gov't Code §2161.252, the confracting agency has determined that subcontracting opportunities are probable under this confract. Therefore,
respondents, including State of Texas certified Historically Underutilized Businesses {HUBs), must complete and submit a State of Texas HUB Subcontracting Plan (HSP)
with their sclicitation response.

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Gov’t Code §2161.252(h).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to confract with the State of Texas in accordance with the goals
specified in the State of Texas Disparity Study. The HUB goals defined in 34 TAC §20.13 are: 11.9 percent for heavy construcfion other than building contracts, 26.1
percent for all building consfruction, including general coniractors and operative builders contracts, 57.2 percent for all special trade construction contracts,
20 percent for professional services contracts, 33 percent for all other services contracts, and 12.6 percent for commodities coniracts.

- - Agency Special Instructions/Additional Requirements - -

¢ Respondents shall submit a completed HUB Subcontracting Plan {(HSP) to be considered responsive (pages 10, 11 &
12). Failure to submit a completed HSP shall result in the bid, proposal or other expression of interest to be
considered NON-responsive.

® Respondents who intend to Self-Perform all of their work shall submit an HSP for Self-Performance (pages 10, 11, &12).

¢ HUB Subcontracting Plan (HSP} Prime Contractor Progress Assessment Report (PAR) shall be submitted with each
request for payment as a condition of payment.

EEI!’III - RESPONDENT AND SOLICITATION INFORMATION

a.  Respondent (Company) Name: Siate of Texas VID #:

Peint of Contact: Phone #:

b. Is your company a State of Texas certified HUB? [[]-Yes []-No

¢. Solicitation #:

EEIE!E - SUBCONTRACTING INTENTIONS

After having divided the confract work into reasonable lots or portions to the exient consistent with prudent industry praciices, the respondent must determine what
portion(s) of work, including goods or services, will be subcontracted. Note: In accordance with 34 TAC §20.12., a “Subcontractor” means a person who contracts with a
vendor to work, to supply commodities, or contribute toward completing work for a governmental entity. Check the appropriate box that identifies your subcontracting
intentions:

[J- Yes, | will be subcontracting portion{s) of the contract.
(If Yes, in the spaces provided below, list the portions of work you will be subcentracting, and go to page 2.}

[1- Mo, lwill not be subcontracting any portion of the contract, and will be fulfilling the entire contract with my own resources.
(If No, complete SECTION 9 and 10.)

Line ltem # - Subcontracting Opportunity Description Line ltem # - Subcontraciing Opportunity Description
(#1) - #1) -
(#2) - #12) -
(#3) - (#3) -
(#4) - @4) -
(#5) - (#15) -
( #6) - (#ey -
(#7) - #7) -
(#) - {8} -
(#9) - {19} -
#0) - {20} -

“If you have more than twenty subcontracting epportunities, a continuation page is available at hitp:liwww.window.stafe.tx.us/procurement/proafhubfhub-
forms/HUBSubcontractingPlanContinuationPage1 .doc
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Enter your company's name here: Solicitation #:

IMPORTANT: You must complete a copy of this page for gach of the subcontracting opportunities you listed in SECTION 2. You may photocopy this page or
download copies at htfp:/www window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanContinuationPage2.doc.

=Tk BREY - SUBCONTRACTING OPPORTUNITY

Enter the line item number and description of the subcontracting cpportunity you listed in SECTION 2.

Line tem # Description:

Rl ie ERERE - MENTOR-PROTEGE PROGRAM
if respondent is participating as a Menfor in a Slate of Texas Mentor Protégé Program, submitting fheir Protége (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the portion of work {subcontracting oppertunity) listed in SECTION 3, constitutes a goed faith effort towards that specific portion of work. Will you be
subcontracting the portion of work listed in SECTION 3 to your Protégé?

[1- Yes (If Yes, complete SECTION 8 and 10.) L1 - No/ Not Applicable (if No or Not Applicable, go to SECTION 5.)

2o F R . PROFESSIONAL SERVICES CONTRACTS ONLY

This section applies to Professional Services Contracts only. All other contracts go to SECTION 6.

Does your HSP contain subcontracting of 20% or more with HUB(s)?
[ - Yes (if Yes, complete SECTION 8 and 10.) ] - No / Not Applicable (If No or Not Applicable, go to SECTION 6.)

In accordance with Gov't Code §2254.002, *Professional Services” means services: (A) within the scope of the practice, as defined by stafe law of accounting; archifecture; fandscape
archifecfure; land surveying: medicing; optometry; professional engineering; real esfate appraising; or professional nursing, or {B) provided in connection with the professional
employment or practice of a person who is licensed or registered as a cerfified public accounfant; an archifect; a landscape architect; a land surveyor; a physician, including a surgeon;
an optometrist; a professional engineer; a state certified or state licensed reaf estate appraiser; or a registered nurse,

B 1L EIREM - NOTIFICATION OF SUBCONTRACTING OPPORTUNITY
Complying with a, b and ¢ of this section constitutes Good Faith Eifort towards the portion of work listed in SECTION 3. After performing
the requirements of this section, complete SECTION 7, 8 and 10.

a. Provide written notification of the subcontracting opportunity isted in SECTION 3 to three (3) or more HUBs. Use the State of Texas' Centralized Master Bidders List
(CMBL), found at hftp://www2.cpa.state.tx.us/cmbl/emblhub.html, and its HUB Directory, found al hifp/fwww2.cpa.state.tr.usicmbl/hubonly htmi to identify
available HUBs. Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, efc.) demonstrating evidence of the good faith

effort performed.

b. Provide written notification of the subcontracting opportunity listed in SECTION 3 to a minarity or women frade organization or development center fo assist in identifying
potential HUBs by disseminating the subcontracting opportunity to their members/participants. A list of trade organizations and development centers may be accessed at
hitp/www.window.stafe. tx.us/procurement/prog/hub/mwb-finks-1/  Note: Attach supporfing documentation {letters, phone logs, fax transmittals, electronic
mail, etc.} demonstrating evidence of the good faith effort performed.

. Written notifications should include the scope of the work, information regarding the location to review plans and specifications, bonding and insurance requirements,
required qualifications, and identify a contact person. Unless the contracting agency has specified a different time period, you must allow the HUBs no less than five (5)
working days from their receipt of notice to respond, and provide notice of your subcontracting opportunity to a minority or women trade crganization or development
center no less than five (5} working days prior to the submission of your response to the contfracting agency.

m - HUB FIRMS CONTACTED FOR SUBCONTRACTING OPPORTUNITY

List three (3} State of Texas certified HUBs you nofified regarding the portion of work (subcontracting opporiunity} listed in SECTION 3. Specify the vendor 1D number, date
you provided notice, and if you received a response. MNote: Attach supporting documentation (letfers, phone logs, fax fransmittals, electronic mail, etc.}
demonstrating evidence of the good faith effort performed.

Company Name VID# Notice Date Was Response Received?
{mmiddlyyyy}
I O-Yes [O-No
! ! [O-Yes [-No
! ! [O-Yes [-No

m - SUBCONTRACTOR SELECTION

List the subconfractor(s) you selected to perform the portion of work (subcontracting opportunity) listed in SECTION 3. Also, specify the expected percentage of work to be
subconiracted, the approximate dollar value of the work to be subcontracted, and indicate if the company is a Texas certified HUB.

Expected % Approximate Texas
Company Name ViD # of Confract Dollar Amount Certified HUB?
% $ J-Yes []-No*
Y% $ [d-Yes [1-No*

*If the subcontractor(s) you selected is not a Texas certified HUB, provide written justification of your selection process below:

12 Updated 5/2008



Enter your company’s name here: Solicitation #:

RSRIM - SELF PERFORMANCE JUSTIFICATION
Qo {If you responded “No” fo SECTION 2, you must complete SECTION 9 and 10.)

9

Does your response/proposal contain an explanation demonstrating how your company will fulfill the entire contract with its own resources?

[1-Yes !f Yes, in the space provided below, list the specific page/section of your proposal which identifies how your company will perform the entire contract
with its own equipment, supplies, materials and/or employees.

[J-Ne  if No, in the space provided below, explain how your company will perform the entire coniract with ifs own equipment, supplies, materials,
and/or employees.

EEIE!IIEI - AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and
supporfing documentation submitted with the HSP are frue and correct. Respondent understands and agrees that, if awarded any portion of the solicitation:

. The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the confracting agency,
verifying their compliance with the HSP, including the usefexpenditures they have made fo subcontractors. (The PAR is available at
http:iwww.window.state. tx.us/procurement/prog/hub/hub-forms/progressassessmentrpf.xis).

. The respondent must seek approval from the contracting agency pricr to making any modifications to their HSP. If the HSP is medified
without the contracting agency's prior approval, respondent may be subjeci to debarment pursuant to Gov't Code §2161.253(d).

. The respondent must, upon request, allow the contracting agency to perform cn-site reviews of the company's headquarters andfor work-site
where services are to be performed and must provide documents regarding staff and other resources.

Signature Printed Name Title Date

13 Uodated 5/2009



........ o

HUB Subcontracting Plan (HSP)
Prime Contractor Progress Assessment Report

This form must be completed and submitted to the contracting agency each month to document compliance with your HSP.

Contract/Requisition

Number: Date of Award: Object Code:
(mmldd.‘yyyy) (Agency Use Oniy)

Contracting
Agency/University Name:

Contractor (ComNpany? State of Texas VID #:
ame:

Point of Contact: Phone #:

Reporting (Month) Pericd: Total Amount Paid this Reporting Period to Contractor: $

Report HUB and Non-HUB subcontractor information

*Texas
Subcontractor’s VID or Certified
HUB Certificate HUB? Total Contract $ Totat § Amount Paid This Total Contract $
Number(VID is required for | (Yesor Amount from HSP Reporting Period to Amount Paid fo Date Cbject Code
Subcontractor's Name all HUB Subs) No) with Subcontractor Subcontractor to Subcontractor {Agency Use Only)

w3 | |en |en [en |en |ea lon |£a (oa 1ea |69 |3 [O5 |9 |6 o0 A (65 65 (R |6R |45
o0 €A |ea |4n [en [en |£5 (69 (&% |99 €9 [ |6R €5 |62 |49 (€A |68 |5R (&R &9 &0 |7
o |2m |t9 |65 <0 |8 (65 |48 (68 |ea |5 &7 (&7 |9 |6n o8 |7 (€A (&8 4R |ea [es |+

TOTALS:

Signature: Title: Date:

Printed Name: Phone #:
*Note: HUB certification status can be
verified on-line at:

http:/iwww2.cpa.state.tx.us/cmbl/hubonly.htmi Rev. 1007

14 lndated 5/2009
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APPENDIX FOUR

CAMPUS MAP

The Universily of Texas af El Paso
Campus Map and Building Direclory
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APPENDIX FIVE

ACCESS BY INDIVIDUALS WITH DISABILITIES

Access by Individuals with Disabilities. Professional represents and warrants (‘EIR
Accessibility Warranty”) that the electronic and information resources and all associated
information, documentation, and support that it provides to University under this Agreement
(collectively, the “EIRs”) comply with the applicable requirements set forth in Title 1, Chapter
213, Texas Administrative Code, and Title 1, Chapter 206, Rule §206.70, Texas Administrafive
Code (as authorized by Chapter 2054, Subchapter M, Texas Government Code.) To the extent
Professional becomes aware that the EIRs, or any portion thereof, do not comply with the EIR
Accessibility Warranty, then Professional represents and warrants that it will, at no cost to
University, either (1) perform all necessary remediation to make the EIRs satisfy the EIR
Accessibility Warranty or (2) replace the EiRs with new EIRs that satisfy the EIR Accessibility
Warranty. In the event that Professional is unable to do so, then University may terminate this
Agreement and Professional will refund to University all amounts University has paid under this
Agreement within thirty (30) days after the termination date.
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