REQUEST FOR PROPOSAL
WEBSITE DESIGN & DEVELOPMENT
BOSTON UNIVERSITY CORPORATE EDUCATION CENTER
March 24, 2008
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1. Summary

TechSkills LLC dba the Boston University Corporate Education Center is accepting proposals to design and develop the organization’s website.  This will be a concept to completion production.  The purpose of this RFP is to provide a fair evaluation for all candidates and to provide the candidates with the evaluation criteria against which their proposals will be judged.
2. Contract Terms


Boston University Corporate Education Center will negotiate contract terms upon selection.  All contracts are subject to review by our organization and will be awarded upon signing of a contract, which outlines terms, scope, budget and other necessary items.
The proposal must contain the signature of an authorized agent of the company submitting the proposal.

3. Purpose, Description and Objectives


Purpose

Boston University Corporate Education Center currently has a website that is outdated in appearance, structure and presentation of content.  An opportunity exists to re-engineer the website to better reflect the mission of Boston University Corporate Education Center and therefore its successor brand, the Corporate Education Group, incorporating the latest web technology.

Upon completion of the development of the website, Boston University Corporate Education Center will assume full responsibility for website content maintenance and administration.  All content, coding and graphic will become the sole property of TechSkills LLC and the Corporate Education Group.

Description

The overall goal is to create a website that is flexible, informative, and easy to maintain.  We strive to develop a customer-friendly website that can deliver large amounts of content, including dynamic content, to our core audiences.  In addition to designing a user-friendly website with an intuitive and simple interface, we must also develop a content management system that will allow key personnel the ability to update content without directly accessing code.

To be effective, our website must be: 

· Intuitive and simple

· Visually pleasing and brand appropriate

· Informative

· Flexible for multiple brands and multiple market segments

· Safe and secure

· Quick to load and operate

· Scalable and maintainable foundation

Objectives

· Increase revenue.  We need to have a design that will help increase sales by improving the customer’s experience for locating information and expediting their sales process.
· Drive lead generation.  The website needs to effectively generate leads by simplifying the customer path for researching information and then requesting information.
· Branding:  The website needs to showcase a sophisticated, professional and thought-leader brand, while also displaying the breadth of our multiple partners in the training industry.

· Functionality and flexibility: Specifically, the website needs to be simple and easy to use by internal audiences, as well as external customers from both the public and corporate domain.

· Search Optimization & Scalable Technology:  The website needs to be designed and built with search engine standard compatibility, along with a focus on natural search optimization.  Additionally, the website needs to be built to meet Windows Mobile, Blackberry, etc. viewing requirements.
· Community and Portal creation:  We need a specific community section that caters to both our public and private customers.  The private community would need to expand into individual company portals.  Portal will include information resources such as articles and whitepapers as well as subjective and objective assessment and survey capabilities.
· Cross-selling:  The website will need to effectively showcase cross-selling opportunities to increase sales while also giving visitors a tailored experience, both on the overall website and in the community/portal section of the website.
· Multiple Brands: The website must be able to display multiple brands through the ability to be dynamically “re-skinned”. 
4. Timeline


· This RFP is dated March 24, 2008.  Proposals are due no later than 12:00pm EST, April 7, 2008.

· Proposals will be evaluated immediately thereafter.  Chosen agencies will be selected by April 14th and asked to present their ideas.

· Agency selection will be completed by April 30, 2008.  All other agencies will be notified by April 30, 2008.

· Work will begin immediately, with an initial launch planned for October 1, 2008.  
5. Budget


Please provide several cost proposals to accomplish the scope outlined below.  The budget must encompass all design, production, and software acquisitions necessary for development and maintenance of the website.  Please be sure to break out all appropriate costs that constitute your final bid.
Boston University Corporate Education Center has allocated $85,000 for this project.  However, we will entertain responses for greater than $85,000 if a detailed and incremental project plan is presented.

List pricing for:

· Discovery, requirements planning and website definition

· Website development, testing and deployment

· CRM systems and additional features and tools needed

· Number of employees to staff account, along with their titles, billable hourly rate and percent of time dedicated to this account.  Additionally, please provide the bios of the Account and the Creative Lead who will be assigned to this business.

6. Background of Organization


Boston University Corporate Education Center, based in Tyngsboro, MA is operated by Techskills, LLC.
Boston University Corporate Education Center offers award-winning training programs in business, project management, and information technology.  We provide customized corporate training solutions, instructor-led classes and online training programs.    We provide corporations with private consulting, training and mentoring to best meet their organizational development needs – whether training large groups or individuals, programs can be taught onsite at customer locations, at one of our facilities or online.  Our programs are also available globally through Boston University Corporate Education Center’s Affiliate Network of worldwide training partners.
Boston University Corporate Education Center has partnered with Columbia University and University of Houston to bring world-class, cutting-edge training solutions to those local markets.  We also plan to expand our reach by partnering with other prestigious universities in the near future making the need for an expandable website design very key.  These brands will all be under the umbrella brand of the Corporate Education Group (CorpEdGroup), which needs to be the overall website brand.
These new partnerships allow professionals to take full advantage of project management, process management, business analyst and management training that has been finely-tuned and development by Boston University Corporate Education Center.

Training Industry Overview:
· In 2007, $58.5 billion was budgeted for formal training by U.S. Corporations 
· In 2007, $16.3 billion was spent by U.S. companies on outsourced training products and services 
· Corporations continue to increase the amount of corporate training products and services that are outsourced 
· Project Management Institute (PMI) membership grew by 12% in 2007
· Business Analysis is emerging as the central IT competency of the future
CorpEdGroup Market Positioning:

· Breadth and Depth – Provider of Comprehensive Training Solutions
· Premier Provider – High Quality Content and Instruction at a Competitive Price
· Service Excellence – Focused on Exceeding Client’s Expectations
· Increasing Market Awareness as a National Provider
CorpEdGroup Market Profile:
· Middle and upper management
· Intermediate to advanced technical staff
· Individuals seeking career enhancement
· Medium to large organizations
· Wide range of industry verticals
· Organizations seeking project, process, management and/or leadership improvement
7. Audience


· Public individuals:  Area of our business that drives corporate/private opportunities.  We also are able to test courses and instructors in this arena.  This area of our business makes up approximately 40% of our revenue.
· Private organizations:  Area of our business that is expanding and has the greatest opportunity for growth.  Content and course delivery is consistently customized to meet client needs.  To remain competitive and exceed current competition, we need to provide customized community portal capabilities to these clients.  This area of our business makes up approximately 45% of our revenue.
· Affiliate Network:  Products sold through third party organizations.  Limited growth potential and few website requirements.  This area of our business makes up approximately 15% of our revenue.
· Employees:  The website is constantly used by internal employees, especially the sales team and therefore needs to also be easy to use and pull data for business purposes.

8. Scope and Guidelines


The scope of this project is to redesign the existing Boston University Corporate Education Center website by combining all partnerships under the umbrella Corporate Education Group brand.  

The Marketing team will create and provide all of the website copy, along with providing the necessary stock photography and graphics.  The Application Development team will provide any technology assistance needed, help with coding the new design, along with the appropriate infrastructure information.   


Discovery:

Confirmation of audiences, objectives, graphic look and feel, navigation, website marketing approach, technology issues and assumptions, required functionality, phases, budgetary constraints, and specific timelines need to be finalized during the initial phase of the project.

Design:

Website information architecture, graphic look and feel, user navigation (jointly determined by both parties), homepage and main template pages for each of the main navigation website sections will all be part of the delivery expectation.  Additionally, prior to initial design, please provide basic wireframes mapping out the homepage and main template pages.


Development Guidelines:

The website must meet the following criteria:

· A content management system that will permit non-technical staff to instantly update the website content on specific pages.  This system should also include an approval process for all content to go through a limited number of users prior to being published.

· The website needs to be easily updated and maintained by Boston University Corporate Education Center via commonly used, industry standard HTML editing programs.
· Creation of a working style guide/standards document based on design.

· Universal theme.  Each section of the website should have a common look and feel, while still allowing the partner brands to be prominently showcased.
· Consistent design.  Each section of the website should use consistent photographs, fonts and layouts.

· Ease of navigation.  The website should be easy to navigate.  Information should be grouped and presented in a logical manner and require no more than three levels of “drill down” for the user to find the desired information.

· Search capabilities.  The search capability needs to include course number and general terms, showcasing courses and content available.

· Survey and Polling tool.

· Personalized career wizard.  Development of a career path wizard that can assist individuals to build out their career path and training needs, along with cross-selling options.

· Ability to showcase audio and video clip (pod casts/etc.).

· URL modifications to be navigation relevant and search engine friendly

· Creation of dynamic bread crumbs to help customer navigation

· Creation of standard inclusions for all template pages (printable page, contact us, rotating promotions, sign-up requests, email to a friend, etc.)

· Updated site map.

· Addition of RSS feeds to transmit content at the customer’s request


Website Specifications:
· Current configuration

· IIS 6.0

· Classic ASP with embedded VBScript connecting to a SQL Server database backend
· Hosted and maintained internally

· Desired new configuration

· IIS 6.0

· Compatible with current Windows Internet Explorer, Netscape and Firefox browser versions

· ASP.Net and/or ASP.Net with ASP Classic compatibility

· No, or very limited, use of Flash

· Templates must be readable and editable for pages with database connectivity

· All pages must be capable of being maintained in-house

· No machine generated code.  All code must be neat, well-structured and commented

· The website must be designed with a balance of text and graphics, such that each page loads in 5 seconds or less on the average computer.


Testing:

Testing needs to be built into the timeline and performed on all applicable platforms to ensure website works as promised.

Delivery:
Delivery and uploading of the website to Boston University Corporate Education Center for internal hosting will be coordinated with BUCEC IT staff.  A synchronization method for ongoing changes must be considered and documented to accommodate both in-house and 3rd party modificatations. 
Tracking:

Implementation of tracking software to produce user defined website reports.  We need a tool to help us better understand and measure web visitor behavior and improve website performance.  Specifically, the following metrics: web traffic analysis, path analysis, visitor trends, page view, entry pages, top pages, exit pages, length of stay and technical analysis: browser and platforms.
9. Available Technology Resources / Integration Issues


The Boston University Corporate Education Center will have in-house development resources, but will require the chosen agency to also provide a development team in order to meet delivery timelines.

We currently are deploying an eCommerce system that will integrate with our current structure and then will also integrate with the new system.

We are currently deploying a new database and CRM system.  The new website will be designed around working with these new systems. Therefore, any pages requiring database connectivity must be structured in such a manner as to clearly differentiate between the user interface and any back-end business logic.  For example, internal programmers must be able to include code that lists a course schedule via a database lookup within a templated page without having to modify the surrounding UI.
10. Resources


The Boston University Corporate Education Center core website redesign team will consist of the following:
Core Team:

Mindy Michalek – Project lead and primary contact  

Peter Thomann – Application Development Lead

Extended Team:  This group will consist of approximately 7 stakeholders within the organization (including those mentioned above), representing all core business areas of the organization.
11. Qualifications

This section encompasses information that will help us better understand the merits your firm has to offer if you are selected. 

· Describe your company profile, length of time in business, and your areas of competency – including your core competency.
· What type of accounts do you service: consumer/business-to-business?  If you have business-to-business accounts, what industries and customer base do your accounts target?
· List five websites your firm has produced that best reflects your work and relevancy to this project (provide URL).

· Provide experience in producing community-focused websites and list examples.

· Provide current reference information for three former or current clients.
· How many full-time people do you employ at your main location?

· What is the functional make-up of your firm?

· Please discuss any hardware or software vendor partnerships.

· Time frame for completion of the project will be evaluated.  Please provide a realistic timeline for completion including major milestones.

· Please discuss any planned IPOs, mergers or acquisitions.

· Terms and conditions.
12. Evaluation Criteria/Submission Requirements

All responses are due Monday, 12:00pm EST, April 7, 2008.  
Please submit all the above requirements in addition to any reasons why you believe you are the best choice for being selected.  Please note any special consideration we should take into account in the final selection.
Please send your responses to the following address:

Boston University Corporate Education Center


c/o Mindy Michalek

72 Tyng Road

Tyngsboro, MA 01879

MMichalek@CorpEdGroup.com
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