[image: image1.jpg]


United States Quad Rugby Association                                            

Request for Proposals: Web Site Design & Development


[image: image2.jpg]



Request for Proposal:
Web Site Design & Development
1. Overview of United States Quad Rugby Association (USQRA) 
“Smashing Stereotypes One Hit at a Time." The USQRA provides support, structure, and opportunity for competitive wheelchair rugby to people with disabilities. Quad rugby is a tough, give-no-quarter game. Our player’s lives, their successes and trials on and off the court, are a continuous example of smashing stereotypes. The sport is testament to the spirit of our players, their humanity, and the intensity of our game.
The United States Quad Rugby Association (USQRA) formed in 1988 to promote and regulate the sport of quad rugby. Since its organized inception, the sport has grown from an original four teams to more than forty-five teams in the United States today! In addition, more than twenty-four nations now have quad rugby teams. 
2. Project Description 
USQRA is seeking proposals from qualified parties to redesign and redevelop the current USQRA web site: www.quadrugby.com. 

2.1. Vision and Goals 
Our goal is to develop the web site into a powerful communications vehicle to reach out to veteran players, potential players, fans, volunteers, sponsors, donors, and other members of the quad rugby community and the community at large. The needs of these audiences drive the planned redesign of navigation, content, and appearance.
Visitors to the site should be able to interact with the quad rugby community, learn more about the USQRA and its programs, and easily find the information they need. 
· External visitors – those new to the organization – should learn about the USQRA’s new brand, mission, values, and programs, and find ways to connect and contribute. 
· Internal visitors – players and volunteers – will use the site as a resource to find information and tools to support development of the sport locally at both the team and individual player level, to support compliance with USQRA policies and procedures, and to engage with other community members. 

Primary goals for the redesigned site are: 

· Establishing and reinforcing the USQRA’s new brand in order to position the organization as a critical adapted sports community asset, vital to the health and well-being of quad rugby. 

· Attracting new player and volunteer involvement. 

· Supporting team and individual player development by improving navigation and search function so players and volunteers can quickly and easily find the information they seek. 
· Achieving timely, relevant, and effective communications customized to the needs of our various constituencies. 

· Facilitating online transactions for programs, donations, goods, and services. 

In addition to these goals, an overlying theme will be creating a web site that communicates the culture and personality of our unique sport. 

2.2. Target Audiences 
The primary target audiences are: 

• Veteran players 
• Potential players  
• Existing volunteers (includes classifiers, referees, support staff)
• Potential volunteers 

• Existing and potential donors/funders/sponsors 

• Fans 

• Media 

• The community at-large – entertain, educate, inform people

   - interested in sports

   - interested in people with disabilities 

More information and use cases will be forthcoming after the design vendor is selected. 

2.3. Current Demographics 
The majority of our current site users are established players, predominantly male, who range in age from 18-60 years old and have quadriplegia. Users come from diverse cultural and economic backgrounds and have a broad range of technical expertise. Our constituency is coming to rely heavily on the internet for information, financial transactions, and communication. 

The USQRA is not currently monitoring the number of unique visitors per month. The site received an average of 23,553 hits per day in June. The highest usage day that month scored 34,051 hits and 509mb transferred. The heaviest traffic period is March and April; the slowest periods are July and August. 

2.4. Scope of Work 
The successful bidder will provide the design and development of the web site. This will include supporting the following:
· Design of information architecture/navigation,

· Look and feel, including all graphics, interfaces, and navigational tools, based on the USQRA’s new branding materials (see section 5.2) and 

· Development of the site, including programming and templates. 
We anticipate the size of the redesigned site will be comparable to the existing site, with the addition of the following features:

· Site search bar

· Streaming video capability – for free content and pay-per-view content

· A visible location for time-sensitive announcements
· CAPTCHA or another method of limiting spam on any page where input is added; i.e., guestbook, contact info, auction bids, etc.
· This will be a dynamic website - portion(s) of the site need to interact with current databases. 

· Some pieces of the site will be interactive and will require special programming. These will include (at minimum) the e-commerce (Rugby Store, pay-per-view video, on-line team registration, donations), want ads, guest book, and others, including: 

· A section accessible by password for team representatives and other specified individuals. This area will include access to pages related to team registration. Newly registering teams will apply for a password to register with an online form. All new registrations will be parked until reviewed and approved by an administrator, then the information will be stored in the database. Rosters, team photos, web site addresses, and pre-set boxes for team sponsor information will be editable by team representatives. Any changes made will automatically send a notification to the administrator alerting them to the need for examination.  
Any additional content will be provided by the USQRA.
The USQRA needs content management capability for the site. 
2.5. Budget 
The budget includes all costs and fees for design, subcontracting fees, taxes, courier fees, etc. As a non-profit, we place a heavy emphasis on cost-effective web site design. Without sacrificing overall quality, we will give priority to bidders who can provide the most services for our budget and/or provide a pro bono component. 

2.6. Submission Details and Questions 
Proposals must be submitted by 
5:00 p.m. Pacific time, July 25, 2007.
At least one copy must be submitted electronically in PDF format, ideally with live links to sample sites. Proposals received after this deadline will not be considered.

Direct questions regarding submissions and the proposal to: 

Jason Regier, Project Lead 
Vice President Marketing
United States Quad Rugby Association
1341 South Magnolia Way
Denver, CO 80224
Phone: (303) 757-8969 Home
          (303) 949-7640 Cell
E-mail: jregier7@msn.com
If you are considering submitting a proposal, please email Jason Regier as soon as possible and provide your contact information. If a question raises significant issues about this process, answers will be e-mailed to all bidders. 

2.7. Timeframe 
After submission, the proposals will be reviewed by the USQRA Marketing Committee and finalists submitted to the USQRA board. The board plans to select the successful bidder in August 2007. 

The first phase of the design project will focus on information architecture. The second phase will focus on developing a design concept. 
     Tentative timeline:

July 25, 2007

Deadline for proposals

August 15, 2007 

Contractor selected

August 22, 2007   

Contract signed

September 15, 2007   
Information architecture completed

September 30, 2007   
Board approves information architecture

October 31, 2007   
Design concept developed

November 15, 2007   
Board approves design concept

January 15, 2008  

Beta web site posted

January 31, 2008  

Final approval
A preliminary meeting will be scheduled shortly after the design and development vendor is selected, to finalize the timeframe and establish a project management plan. 
2.8. Proposal Format 
Proposals should be concise and to the point, and should include the following information: 

2.8.1. Experience and Qualifications 
Include an outline of the bidder’s and subcontractors’ relevant experience and qualifications, including a list and descriptions of relevant past projects with at least three client references including contact name, address, email, and telephone number. 

Please also include a description of experience with accessible design; designing web sites for sports organizations; designing web sites for organizations with diverse and varied audiences; other relevant design experience. 

2.8.2. Methodology 
Include a description of your approach to completing the work. Please include any ideas for implementation, the process for client review and acceptance, descriptions of the products to be used and the available support for them. 

2.8.3. Timeline 
Tentative schedule of the tasks listed in the methodology section. 

2.8.4. Cost 
A rough itemized cost estimate to perform all the work outlined in this request. Include and identify all taxes, expenses, and subcontractor costs. For services you will not provide, please provide acceptable cost ranges as well as suggestions for vendors to provide these services. 

At minimum, break out the following cost components: 

Design 

• Design of home page– two versions 

• Design of section pages 

• Design of template pages 

Note: Since the information architecture has not been finalized, a comprehensive list of pages to be designed cannot be provided. Please provide an estimated cost based on similar projects and the site map/outline found in section 3.1. 
Design Process 

• Information Architecture. Assist in the design of site architecture, structure, and navigation. 

• Usability testing. We would prefer a vendor who can coordinate and supervise remote testing and provide the results in a written report. 

• Moving pages and content to the new design. We are open to populating the redesigned site internally if budget constraints make it necessary, but please provide a cost estimate. 

Other Costs 

• Software and products not included above. 

3. Technical Infrastructure 
3.1. Web Site Background 
USQRA’s web site, www.quadrugby.com, was first launched in 1996 and has served as a key source of information for the public, and for the players, volunteers, and fans we serve. The site has evolved organically over the last ten years and has outgrown its original navigation and style. Sections have been added with improved design* but with different and inconsistent styles, design, and navigation. The result is a sometimes unappealing and often confusing web site that can confound members of the quad rugby community and discourage external visitors. The site has approximately 2,000 pages, with an unknown number of PDFs. 
3.2 Site Map

     Main Sections: Teams, Schedules, News, Media, International Rugby, USQRA, Rugby Store, Get Involved, About Us, Contact Us

Media- rugby talk, newsletter, photos, and video

International rugby- team USA, US Paralympics, IWRF, tournament sites, schedules, rosters

Teams- team information, insurance, rules, starting a team, newsletter, file library 

· Starting a team-coaching manual, FAQs, joining USQRA, practice tips, team fundraising, clinics
USQRA- Board of Directors, job descriptions, AGM, referees page, classifiers page, classifier manual, history, awards, Hall of Fame, bylaws & constitution, policies and procedures

Schedule- rugby calendar, scoreboard,

News- sports page

Contact us- stay informed, signup for newsletter, names and e-mail addresses, guestbook

About us- about rugby, mission, history

Rugby store- rugby balls, USQRA rugby gear

Get involved- participate, volunteer, give 

3.2. Data Management 
We currently use one database with Access interface to track membership information. The new site should use MySQL to interact with the database and the interface should be site resident with no need for Access databases. 
We are considering developing a database of score sheets, images and possibly video.  
Also, see section 2.4 Scope of Work
4. User Requirements 
4.1. Basic Requirements 
The redesigned site should place an emphasis on easy, optimized access. Screen dimensions should have a goal of 800 by 600 pixels. Include recommendations for video formats appropriate for our goals and audience.
4.2. Browser Requirements 
Because of our diverse audience, the site must be compatible with modern browsers. 
Critical areas of the site, such as basics of game, calendar, basic stories with embedded optional media, and rugby talk should place a primary or optional emphasis on easy, optimized access. Download times should accommodate users on the slowest connections (56k modems). Screen dimensions should have a goal of 800 by 600 pixels. Users should not be required to have plug-ins. 

5. Design Requirements 
5.1. Information Architecture 
The successful bidder will provide assistance designing the information architecture of the site. This assistance will include making recommendations about information organization, labeling, categories, navigation paths, and choices that will improve users’ ability to easily and successfully search and find information. 

5.2. Look and Feel 
The site will need to adhere to certain elements of our USQRA style guide (see USQRA Creative Brief at end of this RFP.) However, much of the “look and feel” of the site is flexible. We want one overall design for the whole site. The site should reflect our unique culture. 
All sections should appear seamless; users should never feel they have accidentally exited the main site because the design/navigation has suddenly changed. Throughout the site, the USQRA’s brand must remain clearly identifiable. 
At the end of the process, the vendor will need to provide site templates and documented CSS files. 

5.3. Page Coding 
• All pages and graphics should be optimized for quick download. 

• At minimum, page design should comply with Priority I checkpoints in the Americans with Disabilities Act Standards for Accessible Design, located at http://www.w3.org/TR/1999/WAI-WEBCONTENT-19990505/checkpoint-list.html and Section 508 of the Rehabilitation Act (29 U.S.C. 794d), as amended by the Workforce Investment Act of 1998 located at http://www.section508.gov/index.cfm?FuseAction=Content&ID=14.
• No part of the site should be coded in frames. 

• All pages in the site should incorporate Cascading Style Sheets. 

6. Other Deliverables 
6.1. Warranty 
The selected vendor must list how they will support their product. Include plan for correcting any major flaws in programming or usability that are discovered after the site is launched. 
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United States Quad Rugby Association

Creative Brief
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General Guideline
This document illustrates the recommended directions for executing various brand elements in order to create and maintain consistency throughout the numerous collaterals USQRA plans to create for marketing purposes.

The recommendations were developed to serve as a functional framework or guidelines to maintain consistency while allowing flexibility and versatility for each execution and application. The flexibility and versatility should be exercised applicably and appropriately to incorporate the unique challenges and requirements each application presents. For example, brochure design will require different considerations than a web site design. While each application will interpret the brand elements slightly differently, it is imperative that there is an overall visual consistency. If the brand elements are executed without consistency, the brand will be perceived scattered and unstable. 

Logo
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Primary Logo 




Primary Logo Reversed

The primary logo should be used at all time. When necessary, the reversed version may be used to meet specific application requirements
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Secondary Logo




Secondary Logo Reversed

The secondary logo versions may be used only after the primary logo has been fully accepted by the audience and has built the necessary brand awareness and loyalty.
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B/W Logo 





B/W Logo Reversed

Black and white version of the logo may be used for applications such as newspaper, fax, brochures, etc… The usage of gray shades or tones should be avoided.
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Logo with Tagline

Vertical Option


Horizontal Option

Fonts

Content & Header Text
These fonts are recommended to be used as text in general body of content, sub-headers, and headers.

· Frutiger

· Frutiger Bold

· Frutiger Condensed

· Frutiger Condensed Bold

Headline Text

The following font is recommended to be used for headers, headlines, and special call-out texts. 

· Impact Roman

Internet Text

In accordance with the limited font capabilities of Internet, it is recommended to use the following fonts as both general body of content text and header text.

· Arial

· Verdana

Color Palette
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The color swatches selected in this document have been selected to be used with the primary (Navy) and secondary (Red) colors. These colors are designed to be used appropriately to compliment and accentuate the primary and secondary colors.

Forms & Shapes
The following visuals are examples of how shapes can be incorporated to define spatial structure, organize content, and maintain a visual consistency. The shapes should always be circular and appropriately cropped to convey movement and depth. The colors of the shapes must compliment the logo and other primary brand elements and not visually compete with them. Visually applicable content such as tagline, web address, name, etc… may be incorporated within and around the shapes.
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