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I. Advertisement: architecture and engineering consulting for the Parking Structure E Biomarker Laboratory / Outpatient General Clinical Research Center Renovation 
Project #946740
UCLA
The University of California, Los Angeles seeks architecture and engineering consulting services for a project (#946740) to renovate Parking Structure E – a portion of the Center for the Health Sciences (CHS) – to meet UC seismic standards; to re-use the current medical center emergency room on its B Level (which will be vacated upon occupancy of the Westwood Replacement Hospital) for use by the Outpatient General Clinical Research Center (GCRC), and to re-use A-Level space in the structure for a biomarker laboratory and associated research space. Consulting services will begin with a study to identify issues related to scope, logistics, constructability, phasing and scheduling against a target project budget. This study will be conducted under a Professional Services Agreement (PSA) with the University, with the option for the selected professional to be retained, at the sole discretion of the University, as the executive design professional for design-phase and construction-phase services under an Executive Design Professional Agreement (EDPA). 
Respondents should demonstrate significant recent experience with seismic and programmatic renovations of existing, technically complex buildings; experience with seismic repair of parking structures would also be advantageous. The request for qualifications (RFQ) will be available for downloading starting Tuesday, February 20, 2007 at www.capital.ucla.edu/rfq.html. An RFQ packet may also be obtained by submitting a request via facsimile (fax number 310-206-8392; attn: Carol Esser) starting Wednesday, February 21, 2007 and authorizing use of the firm's Federal Express account for return of the packet. Responses to the RFQ are due by 4:00 PM Wednesday, March 14, 2007. A screening committee will review these responses and recommend a limited number of firms to the selection committee for further consideration, in accordance with University of California procedures. 
 

UCLA follows a policy of equal opportunity in business contracting. Every effort will be made to ensure that all persons regardless of race, religion, sex, color, ethnicity, and national origin have equal access to contracts and other business opportunities with the university.  Candidate firms will be required to show evidence of their equal employment opportunity policy. 

Mark Denton

Director of Physical Planning 

UCLA Capital Programs

1060 Veteran Avenue

Los Angeles, CA 90095-1365

Attn: Carol Esser (tel. 310 206-3128, fax 310 206-8392)
II. Project Information

A. Introduction
The University of California, Los Angeles seeks architecture and engineering consulting services for a project (UCLA Project No. 946740) to renovate Parking Structure E – a portion of the Center for the Health Sciences (CHS) – to meet UC seismic standards; to re-use the current medical center emergency room on its B Level (which will be vacated upon occupancy of the Westwood Replacement Hospital) for use by the Outpatient General Clinical Research Center (GCRC), and to re-use A-Level space in the structure for a biomarker laboratory and associated research space. Parking Structure E includes approximately 95,000 gross square feet (GSF); occupied areas total about 20,000 GSF on two levels; adjacent parking areas total approximately 75,000 GSF on three levels.
B. Project Description

Consulting services will begin with a study. The study will involve reviewing drawings and other previously executed studies and information, including cost information; visiting the site; working with user/client groups and Capital Programs staff to identify issues; conducting additional research to identify and describe potential collateral impacts – MEP, ADA, etc.; and developing appropriate options and/or recommendations regarding scope, logistics, constructability, cost, phasing and schedule for the project. The study will conclude with presentation of a report, including reconciliation of the desired scope and target budget, that would guide subsequent preliminary design.
The consultant selected for this study may be retained, at the sole discretion of the University, as the executive design professional for the design of the project itself. The scope of these services, including basic executive design professional services for all phases, would be determined following completion of the initial study.
C. Project  Requirements
The selected consultant will be expected to provide all services necessary to complete the initial study. The selected consultant also will have demonstrated its capability to provide design-phase and construction-phase services, should these be requested by the University. 
D. Schedule
An initial study to validate previous work and reconcile scope and cost at a concept level is needed as soon as possible after the professional services agreement is in place. The University would work with the selected consultant to set a study schedule; setting a schedule for subsequent project phases would be part of the initial study.
E. Project Code Requirements

The design and construction of University of California, Los Angeles building projects are required to conform to applicable federal and state building codes and standards, including the California Code of Regulations and the Americans with Disabilities Act. The University is generally not subject to the building codes of local jurisdictions; however, the design and construction of utility connections and fire/life safety systems may require coordination with such jurisdictions. Refer to the Supplemental Requirements for the Executive Design Professional Agreement (Attachment F) for additional requirements. Construction documents must be reviewed and approved by Office of the State Fire Marshal and Division of the State Architect, Accessibility Compliance. The University is the construction document reviewing authority for other provisions of the building codes and standards.  

F. Agreement and Contract Requirements

The initial study will be conducted under a Professional Services Agreement (PSA); a sample standard PSA form is included in Attachment E. Should the selected consultant be retained to continue with design-phase and construction-phase services, these services would be provided under an Executive Design Professional Agreement (EDPA). A sample standard EDPA is included as Attachment F.
G. Compensation
Compensation for the study will be negotiated following selection of the preferred consultant, according to a scope and deliverables determined by Capital Programs in consultation with the selected consultant.

Compensation for EDP services would follow university guidelines for projects of this type.

III. Responding to this Request for Qualifications

Please comply with the following requirements in preparing responses to this RFQ; responsiveness to these instructions will be considered an indication of the responsiveness of the prospective candidate.:

A. FORMAT: 

All submittal materials should be in 8 ½” x 11” format, preferably in portrait orientation, bound in a ring binder or spiral-bound booklet.
Tabbed dividers should separate and identify the response items described below in section III.C, numbered or titled as indicated.

Submittals should be limited to the sections and items identified in III.C below. Additional materials submitted at the discretion of the submitting firm, such as standard brochures, team resumes, etc. must be bound separately from the main submittal, and marked clearly. Failure to comply with this requirement may result in disqualification of the entire submittal.
B. COPIES: 
Provide six (6) copies of the bound submittal. 
C. RESPONSE ITEMS 
The qualifications submittal should contain the following items:
Cover: Include the project name and number (Parking Structure E Biomarker Lab / Outpatient GCRC Renovation, UCLA Project No. 946740), date (March 14, 2007), identify that the submittal is a statement of qualifications, and identify the firm submitting the response (with contact information, including contact email address, provided either on the cover or letter of interest, or both).
Letter of Interest: Provide a brief letter expressing interest in and qualifications for the study and subsequent project. The letter of interest should be bound into the proposal, not loose. The letter of interest, cover, or both should provide contact information for the firm, including a contact email address.

Table of Contents: in front of the first tab, following the letter of interest.

[Tab 1] Statement of Qualifications (SOQ) form (Attachment B)

Complete and submit a Statement of Qualifications (SOQ) form (Attachment B). All listed projects should have been undertaken within the last ten years. 

[Tab 2] Relevant Experience and Candidate Qualifications (maximum 10 pages total)
Include project descriptions and other data as appropriate for the five projects listed in Attachment B, along with other relevant projects at your discretion, but not more than 10 pages total, for which services have been completed  within the last ten (10) years. Label clearly the location and dates of the work presented; identify clearly the firms and/or personnel responsible in each case, and their relationships to the team for this project. Standard “cut sheets” may not fully satisfy this requirement. 
[Tab 3] Project Team Organization
Identify key staff that will work on the study, as well as those that would be assigned to the subsequent project at each phase, and describe their roles. Include brief descriptions (one paragraph or a short list of bullet points) of their relevant qualifications and background. Describe in writing or in an organization chart the relationships among members of the proposed project team. Concise presentation of this material is strongly encouraged. 

Resumes should not be included in the main submittal, and while strongly discouraged, may be bound separately and delivered with submitted materials. Similarly, sub-consultant qualifications, brochures, or other material should not be bound in the main submittal but at the discretion of the submitting firm, be separately bound and delivered with the main submittal.

[Tab 4] University of California  Business Information Form (Attachment D)

Complete, sign and submit  a University of California Business Information Form (Attachment D), including the Self-Certification statement on the second page. The third page should not be submitted.

D.
Selection Process
In accordance with established University procedures, a screening committee will review submitted responses and submit a short list of firms to a selection committee for further consideration. The selection committee may elect to invite short-listed firms for brief interviews prior to naming the top-ranked consultant. Once a top-ranked consultant has been named, the university will request a proposal for services and negotiate a Professional Services Agreement. If negotiations with the top-ranked firm are unsuccessful, the university will request a proposal from the second-ranked consultant, and so on until a contract is executed.

Should the selected consultant be retained, at the sole discretion of the university, to continue as the EDP for the project, approval of the EDP would be subject to the approval of the Regents of the University and contingent upon approval of the project by the University of California Office of the President. 

Once selected, the successful consultant must complete and submit Attachment C, Project Report on Equal Opportunity in the Selection of Professional Consultants, as well as a Certificate of  Insurance confirming coverage required by UCLA, prior to execution of the Professional Services Agreement.
The criteria for review of the submitted proposals and selection of the successful candidate are provided in Attachment A: Selection Criteria.
E.
Delivering RFQ Responses to UCLA Capital Programs
To be considered for this project, six (6) copies of the bound RFQ submittal documents outlined above in section III. C must be received at the address below no later than 4:00 PM on Wednesday, March 14, 2007. Do not send by U. S. Mail.
Mark Denton


Director of Physical Planning
UCLA Capital Programs
1060 Veteran Avenue

Los Angeles, CA 90095-1365

Attention: Carol Esser (310-206-3128) 
All material submitted becomes the property of UCLA and will not be returned to submitting firm.

SELECTION CRITERIA (ATTACHMENT A)
Note: Not all items below will be weighted equally by the screening and selection committees.

1. Relevant Experience and Ability. 

Evaluation of prospective consultants will include review of relevant recent projects, including studies and basic architectural and engineering services. Architectural and engineering services provided ro renovations of existing facilities into research laboratory, support, and/or outpatient clinical space would be particularly relevant.
2. Responsiveness to Project Requirements and Clients. 
Evaluation of prospective consultants will include consideration of responsiveness to project requirements and clients on previous projects, and the quality of the relationships maintained throughout these projects. Attentiveness to and compliance with RFQ instructions and other aspects of the selection process will be taken as an indication of responsiveness.
3. Project Team Qualifications. 
Evaluation of prospective consultants will include the particular experience, capabilities, and availability of specific team members proposed to work on the study, and those available for subsequent phases should the selected consultant be retained for them. The organization of the proposed team will also be considered.
4. Availability and Proximity. 
Evaluation of prospective consultants will include their availability to take on this project according to the proposed schedule (see section II.D above). Prospective consultants should also demonstrate their ability to provide prompt, responsive services, whether close to UCLA or from another location.

5. Equal Opportunity Employment. 
Evaluation of prospective consultants will include their Equal Opportunity Employment policy and compliance with applicable federal law pertaining to Equal Opportunity Employment. The University follows a policy of equal opportunity in University business contracting.

STATEMENT OF QUALIFICATIONS (ATTACHMENT B)

1.
Firm Name: __________________________________________________________ 

2. Business Address: _____________________________________________________

____________________________________________________________________

3. Year Firm Established: _________ Telephone: ______________________________

Fax: __________________________ Email: ________________________________

4. Type of Organization (Check one): 

     
a. Sole Proprietorship ( )  b. Partnership ( )  c. Corporation ( )  d. Joint Venture ( ) 

5.
Principals (P) and Associates (A) (Check "P" or "A" for each) who would work on this project: 

	
	NAME
	P
	A
	DEGREE OR CERTIFICATE
	INSTITUTION

	a.
	
	
	
	
	

	b.
	
	
	
	
	

	c.
	
	
	
	
	

	d.
	
	
	
	
	

	e.
	
	
	
	
	

	f.
	
	
	
	
	

	g.
	
	
	
	
	


6. Current number and past five-year average number of staff employed in applicant’s office where key staff for the proposed project(s) are located. 







Current
 5-year

   
a. 
Principal Architects

______ 
______

  
b. 
Staff Architects

______
______

   
c. 
Other Professional Staff
______
______

  
d. 
Technical support

______ 
______

   
f. 
Clerical


______
______

   
g. 
Administrative


______
______

7.
List five (5) completed projects that demonstrate the firm’s experience with projects similar to the proposed project. List in order of relevance to the proposed project.

	PROJECT
	OWNER & CONTACT
	YEAR
	BUILDING COST


	i.


	
	
	

	ii.


	
	
	

	iii.


	
	
	

	iv.


	
	
	

	v.


	
	
	


8. References:

a. _____________________________________________________________________

b. _____________________________________________________________________

c. _____________________________________________________________________

9. Where do your firm normally look for information about proposed University projects?

________________________________________________________________________


By (name and signature): _________________________________Date: _____________

PRIVACY NOTIFICATION

The State of California Information Practices Act of 1977 requires the University to provide the following information to individuals who are asked to supply information about themselves.

The principal purpose for requesting the information on this form is for use in the selection process for design professionals commissioned by the university. University policy authorizes maintenance of this information.

Furnishing all information requested on this form is mandatory. Failure to provide such information will delay or may even prevent completion of the action for which the form is being filled out. Information furnished on this form will be used by University of California, Los Angeles in the consideration of commissions to design professionals.

Individuals have the right to access this record as it pertains to themselves.

The official responsible for maintaining the information contained on this form is:

Kip Baker, Contracts Administrator

UCLA Capital Programs, Contracts Administration

1060 Veteran Avenue

Box 951365

Los Angeles, CA 90095-1365
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