REQUEST FOR PROPOSALS

UAS IMPLEMENTATION PLAN
INTRODUCTION
Grand Forks is the third largest city in North Dakota and is a regional center for trade, health care, education, and entertainment.  It is also the home of the University of North Dakota (UND) and Grand Forks Air Force Base (GFAFB).  UND’s John D. Odegard School of Aerospace Sciences has been designated The Center of Excellence for Unmanned Aircraft Systems Research, Education and Training by the US Department of Defense as well as The UAS Center of Excellence for Economic Development by the State of North Dakota.  The COE’s goals are to:  

· Create the finest infrastructure for UAS research, development, test, and evaluation in the world; 

· Create the finest training program of its kind anywhere in the world; industry’s first source for highly trained UAS specialists; 

· Promote commercialization of new UAS-related products and services; and

· Promote private sector job growth within Grand Forks and throughout the state of North Dakota. 

The 319th Air Refueling Wing with its KC-135 tankers is located at GFAFB.  The 2005 Base Realignment and Closure Commission (BRAC) recommended that GFAFB be realigned, replacing the current tanker mission with an Unmanned Aerial System (UAS) mission.  The realignment will reduce the number of personnel assigned to GFAFB by one-third, approximately 1,040 positions (military and civilian).  To assist the region in responding to the economic impact, Grand Forks County, in partnership with the City of Grand Forks and Grand Forks Region Economic Development Corporation, established the Base Realignment Impact Committee (BRIC).  BRIC is working with the Department of Defense’s Office of Economic Adjustment (OEA) to address economic diversification to offset the impact from the realignment.  BRIC submitted and received two grants from OEA.  The first grant developed the UAS Business Development Roadmap.  The second grant provides the funds for this proposal.

To this end, the County of Grand Forks, in conjunction with the Grand Forks Region Base Realignment Impact Committee (BRIC), is seeking proposals from qualified firms/entities to develop an Unmanned Aircraft Systems Implementation Plan.  The implementation plan will build upon the opportunities and will mitigate the challenges identified in the UAS Business Development Roadmap.

SCOPE OF CONTRACT
The UAS Implementation Plan will include actionable steps to grow the region’s UAS industry sector, featuring training, manufacturing and research & development.  The implementation plan will create a synergy with UAS stakeholders.  The UAS sector is fairly new in this region and this plan will create partnerships between education, business and government with the focus being on becoming the premiere UAS region in the US.  The action steps in the contract include:

· Conduct interviews with University of North Dakota Center of Excellence (UND COE) representatives; local business, & military leaders; regional government officials; local educators; and selected worldwide UAS industry, military, & companies with opportunities in North Dakota to gain insight into issues and opportunities that may exist or were identified in the UAS Business Development Roadmap.

· Incorporate relevant new information gained during the past year into the UAS Business Development Roadmap.

· Partner with UND COE to build upon the UAS Business Development Roadmap to identify specific areas where UND, the EDC, State and Congressional Delegation can be involved in the development of the UAS industry in the region.  This partnership will address research, development, manufacturing and operations aspects that may support UND and the economic region.

· Work with stakeholders of the UAS Roadmap to identify activities and infrastructure required for the implementation plan.  The stakeholders will also identify existing services/expertise that is needed by UAS firms interested in the region.

· Develop a prioritization methodology for implementation based upon available resources.

· Research possible funding sources for implementation of roadmap.  Identify possible state and national funding sources, private and public.  Gather the guidelines for the funding sources and communicate with the sources to measure the interest level.

DELIVERABLE
This contract’s deliverable will be a comprehensive, regional UAS implementation plan with actionable steps that will effectively support the new mission at GFAFB and will synergize the efforts at the University of North Dakota’s UAS Center of Excellence to support the emerging commercial and military use of UASs.  This plan will incorporate the work identified in the above action steps.

EVALUATION CRITERIA
Proposals will be reviewed and evaluated based upon the following factors:

· Overall scope, design and content of proposal

· Specialized knowledge of UAS industry, including recent experience in comparable projects

· Past record of performance, including quality of projects previously undertaken, personal and professional integrity, competence and reputation

· Capability and capacity, including relevant experience of key personnel and ability to meet stated time lines

· Professional fees

SUBMISSION REQUIREMENTS
Seven (7) copies of all submission materials are required as well as one electronic submission.  Those wishing to respond to the Request for Proposal must, at a minimum, provide the following:

· Information on firm/agency

· Key personnel of proposed firm and personnel/team assigned to this project

· Any technical partners/subcontractors to be used and each firm’s key personnel

· Each firms experience and expertise on comparable projects, and length of time each firm has been in business

· Description of your most relevant projects 

· Provide copies of the most recent project report (Executive Summary)

· Describe the process used for each project

· Industry references, including contact information

· Approach to/design of proposed project

· Overall approach to project

· Description of key components of each element of the project

· Comprehensive timeline that identifies a schedule for the submission of the deliverables, including drafts

· Fees

· Proposal package is limited to ten (10) total pages, excluding resumes and samples of previous projects

TIMELINE
September 17, 2008

Request for Proposals issued

October 24, 2008

Deadline for submission (5:00 p.m.)

November 3 – 7, 2008

Selection/interview of finalists

December 2, 2008

County Commission approves/executes contract

June 30, 2009


Deliverable due

GENERAL INSTRUCTIONS
· Please direct inquiries and submissions to:

Diane Blair, Coordinator

Base Realignment Impact Committee (BRIC)

600 DeMers Avenue, Suite 501

Grand Forks ND  58201

701-746-2723 – Office

701-746-2725 – Fax

dianeb@grandforks.org
All questions and responses, without attribution, will be provided to all bidders to preclude any appearance of favoritism.

· Signature Requirements:  Proposal must be signed by a corporate officer for the submitting firm/agency.

· Rejection Rights:  The County retains the right to reject any or all submission(s) and to re-issue this Request for Proposal if such action is deemed to be in its best interests.

· Cost of Proposal Preparation:  No reimbursement will be made for any costs incurred in responding to this request.

· The County may request an interview during the selection process.  No reimbursement will be made for any costs incurred for travel to an interview.

· Prohibited Interest:  No member, officer or employee of the County of Grand Forks shall have any interest, direct or indirect, in any resultant contract of the proceeds thereof.

· Respondents to the Request for Proposals will be required to submit the certifications from 32 C.F.R. Part 25, Appendix A:  (1) Certification Regarding Debarment, Suspension, and Other Responsibility Matters and (2) Certification Regarding Workplace Drug Free Requirements.  

· Any products provided will be considered source selection sensitive and will not be available to any other bidders or to the public before or after the award, without release of the respondent.

PAGE  
4
September 17, 2008


