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REQUEST FOR PROPOSAL

RFP# 2013-Phonathon 

PHONATHON SOFTWARE & SERVICE PROVIDERS
ISSUE DATE: August 8, 2013
DUE DATE: September 8, 2013
Submittal due date and time:
 
September 8, 2013

12:00 PM
To be considered, responses should be sent by email to the following address: 

tyler.lamon@uafs.edu 

THE SUBJECT LINE OF THE EMAIL SHOULD REFERENCE:

RFP - 2013 PHONATHON SOFTWARE & SERVICE PROVIDER
ALL PROPOSALS WILL BE TIME AND DATE STAMPED UPON RECEIPT. LATE SUBMITTALS WILL NOT BE ACCEPTED. PROPOSALS WILL BE ACCEPTED UNTIL THE TIME AND DATE SPECIFIED. 

If you would like a copy in Word format, please send a request to the email listed above.

The University of Arkansas – Fort Smith Foundation, Inc. reserves the right to reject any and all proposals and to waive formalities.

INTSTRUCTIONS TO PROPOSER / GENERAL INFORMATION
SECTION 1

1.0 PURPOSE
As part of the University of Arkansas – Fort Smith Foundation, Inc. (“UAFS Foundation” or “Foundation”), the Annual Giving Program is seeking Proposals from established client-outreach service providers to provide phonathon software and services.   UAFS Foundation expects to contract with a firm, effective November 1, 2013 through June 30, 2014, with an option to renew annually for up to six (6) additional terms (July 1 through June 30). 
2.0 PROPOSAL INSTRUCTIONS

To be considered, responses should be sent by email to the following address:


 Tyler.Lamon@uafs.edu
The subject line of the email should reference: 


RFP -2013 PHONATHON SOFTWARE & SERVICE PROVIDER
Questions should be directed to tyler.lamon@uafs.edu.  

3.0 SELECTION TIMETABLE

August 8, 2013

Request for proposal issued


September 8, 2013

Proposals due at 12:00 PM, via email


October 8, 2013

Committee selection / notification of firm

4.0 SELECTION PROCESS

An ad hoc evaluation committee will review the submitted proposals. Proposals will be evaluated based on the responses to specifics outlined below. Proposals that omit any of these items may be rejected as non-responsive. UAFS Foundation will make its decision based on the recommendation from the evaluation committee, subject to approval by the Executive Director of the UAFS Foundation.
The selected firm will be issued an official UAFS Foundation purchase order for each year of the award.

5.0 SCOPE OF SERVICES

The firm selected will be expected to perform all of the normal duties associated with providing phonathon services, including but not limited to:

1. Providing access to calling software

2. Utilizing an effective calling strategy to ensure a positive experience for constituents
3. Developing effective scripts to enable callers to ask constituents for appropriate levels of support

4. Providing professional training of either 
a. UAFS student callers, or 
b. Off-campus callers furnished by the service provider
5. Providing data management throughout the process, including daily reporting

6. Updating constituent contact information

7. Collecting constituent information regarding their interests in and associations with UAFS
Expected Outcomes of the Phonathon
1. Increase the amount of constituent information regarding interests in and associations with UAFS to be used in segmenting donors for specific appeals

2. Increase donor participation of non-donors, and alumni, while regaining support from lapsed donors, SYBUNTS, & LYBUNTS

Background Information

Established as a four-year institution in 2002, UAFS has roots that span over 80 years.  Our group of over 40,000 alumni includes former students of Fort Smith Junior College (1929-1966), Westark Junior College (1967-1972), Westark Community College (1973-1997), Westark College (1998-2001), and UAFS (2002-present).  From 2011 to 2012, while the UAFS Foundation wrapped up a seven-year campaign, there was an increase in corporate and non-alumni support.  See Voluntary Support of Education Survey data, below.
	
	
	
	
	
	
	
	
	
	


In our efforts to expand our Annual Fund, the Foundation is exploring the cost and benefits of both on-campus and off-campus phonathons.  We have approximately 37,000 phone records of our target audience for the phonathon, which is individuals, including alumni, who have not given in 2012 or 2013, and have not been assigned to development officers.

6.0 PROPOSAL FORMAT & CONTENTS
The proposal must contain sufficient information to enable the UAFS Foundation ad hoc Evaluation committee to effectively evaluate the proposal.  It should be prepared in a clear and precise manner and should address all appropriate sections.
A. TRANSMITTAL LETTER.  A one-page transmittal letter prepared on the proposer’s business stationery should accompany the proposal and required copies of the proposal.

B. PROFESSIONAL TEAM AND PERSONNEL.  Provide a summary and qualifications of the professionals in your firm who are involved in phonathon services and who you expect will have involvement in these services for UAFS Foundation.

a. Identify the individual who will manage these services on a day-to-day basis.
Define this individual’s position within the firm and indicate the degree to which he or she will be able to commit the firm’s resources. 

b. Identify other professionals from your firm who will be assigned to work on this project, their roles and responsibilities, and relevant aspects of their background.  How will these individuals work with the other members of your team?

C. EXPERIENCE IN PROVIDING PROFESSIONAL PHONATHON SERVICES. 
Provide a list of recent transactions where your firm provided phonathon services, which includes the following:





1. Name of issuer;





2. Size and length of program;





3. Date of program;




4. Your firm’s engagement team; and





5. The structure of the phonathon (with regards to management and staffing of callers).


D.
Comments on Scope of Services.  Elaborate on the phonathon services you propose to perform.  Include all options for managing and staffing, as well as a recommendation of a structure that will meet the needs of UAFS Foundation.  When describing the structure of the recommendation, please include information on the required technological resources, options for sourcing these requirements, and the costs associated with each option. 


E.
Record Retention.  Please explain the record retention policy surrounding the constituent information provided by the UAFS Foundation.  Include a summary of the types of constituent information typically required to perform such services.


F.
Arkansas Presence.  Please explain your firm’s presence within Arkansas and describe how that presence is relevant to the proposed transaction.



G.
PRICE PROPOSAL – FEE DETERMINATION.  Selection of a phonathon software & service provider will not be based solely on price proposals. Once a selection is determined, UAFS Foundation may attempt to negotiate with the selected firm to establish a fair and reasonable fee. If an agreement cannot be reached with the selected firm, negotiations will be attempted with other firms in order of their selection.  Price proposals must include the option of utilizing UAFS student callers, as well as the option of utilizing a call center off-campus which is not staffed by UAFS students.  Other management and staffing options will be considered, provided they are included in the price proposals.

   H. 
CLIENT REFERENCES.  Provide a minimum of three (3) client references for which you provide phonathon services. Furnish a name, agency, and telephone number for these references.
7.0  SELECTION CRITERIA

The submitted proposals will be reviewed according to the following:

1.  Key individual experience




2.  Staff and sub consultant experience


3.  Similar project experience




4.  Team experience in related skill areas


5.  Management approach




6.  Work examples





7.  Fee proposal





RIGHT TO MAKE FINAL DETERMINATION
It should be noted that while cost of services is important it will not carry undue weight in the final selection.  The decision of the Foundation in selecting the best qualified firm is final.



�
�
�
�
�
�
�
�
�
Voluntary Support of Education - Survey Statistics�
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                           Voluntary Support by Source�
�
�
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�
VSE Totals�
UAFS Foundation�
VSE Totals�
UAFS Foundation�
�
�
�
�
2011�
2011�
2012�
2012�
�
�
�
Alumni�
25.70%�
45.70%�
24.80%�
21.70%�
�
�
�
Non-alumni Individuals�
18.60%�
29.70%�
18.80%�
34.70%�
�
�
�
Corporations�
16.60%�
13.80%�
16.90%�
34.60%�
�
�
�
Foundations�
28.60%�
10.20%�
29.50%�
8.60%�
�
�
�
Other Organizations�
10.50%�
0.60%�
10.00%�
0.40%�
�
�
�
�
100.00%�
100.00%�
100.00%�
100.00%�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
9-Aug�
10-Sep�
11-Oct�
12-Nov�
�
�
Number of alumni on record�
42,939�
43,358�
43,666�
44,405�
�
�
Number of alumni solicited�
3,643�
25,206�
33,567�
6,058�
�
�
% Solicited�
8%�
58%�
77%�
14%�
�
�
�
�
�
�
�
�
�
�
�
�
�
Number of Donors�
�
�
�
�
�
�
�
9-Aug�
10-Sep�
11-Oct�
12-Nov�
�
�
Alumni�
56�
84�
173�
162�
�
�
Individual�
309�
377�
260�
353�
�
�
Corporate�
49�
63�
70�
74�
�
�
Foundation�
16�
14�
18�
18�
�
�
Organization�
18�
17�
20�
17�
�
�
Others�
 �
4�
 �
 �
�
�
Grand Total�
448�
559�
541�
624�
�
�










