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  CITY OF MANCHESTER

  Highway Department-
Facilities Division


REQUEST FOR PROPOSALS

Two Photovoltaic Systems

City of Manchester, NH

Project Number FY11-210-75
Background
The City of Manchester, under the direction of the Department of Public Works, is seeking business proposals for two potential photovoltaic systems located on City owned properties.  The successful developer will have the ability to, design, review, engineer, install, monitor, evaluate, maintain, and finance these particular projects.

The Projects
Project #1:  Manchester is currently in the process of building a new public works facility and police department.  On one of these buildings we propose to install a turnkey system in the range of 250 kilowatts to 500 kilowatts.

This building is currently under construction.  For this particular project, time is of the essence.  We would like to have the design and installation of this array completed within the current construction schedule.  

Project #2: Manchester has a capped landfill of approximately 75 acres located along Highway 293 in the Northwest part of the City.  It is the City’s intent to find a developer to utilize this property to put a large photovoltaic system on this site.

The PV System is to include solar arrays, inverters, wiring, metering, controls, etc to

provide an energy efficient PV System that is life cycle cost effective. The size of the

system is not specified; vendors are encouraged to build the most economic, cost beneficial system that will provide the highest and best economic and environmental

benefits to the City of Manchester.

Proposal Submission
All development, construction, maintenance, metering and installation fees are the responsibility of the selected developer.  All costs related to the proposal submission will be borne by the submitters  in responding to this RFP or in responding to any further

request for interviews, additional information, etc. prior to the issuance of the

contract.

The potential candidate must submit a recommended form of agreement with their proposal.  It is incumbent for the proposer to familiar themselves with the sites and the construction projects.

All proposers will agree to an open accounting and transparent financial arrangement.  The proposals will include a proforma breakdown of at least the following:

CAPITAL COSTS

TOTAL PROJECT COST  ___________________

Development Cost and Fees _________________

Design Fees    ___________________

Installation Costs _________________

Overhead and Profit _______________ 
ON GOING COSTS
Annualized Program Expense _______________                                                                                                                 

Annual Interest Expense         ________________

Annual Estimated Cost Avoidance ________________

State REC Reduction               ___________________

Total Annual Surplus/(Expense)  __________________

Each of these breakdowns should be provided on a project by project basis.

The Process

          All submissions are due to Kevin O’Maley, Chief Facilities Manager, by May 20, 2011.  The address is 275 Clay Street, Manchester, N. H.  03103.

          All proposals will be reviewed by a selection committee.  The criteria for the selection will be:

(1) Completion of other similar sized projects

(2) Ability to provide a complete turnkey installation to include design, financing, maintenance and operation.

(3) Completeness, responsiveness and alignment to the proposal format.

(4) Creativity in project delivery can carry significant weight.

(5) The ability to guarantee the results of projections.

(6) The financial strength of the organization.  This includes years in business and submission of company financial statements for the past 5 years.

(7) The ability to meet the schedule on the Department of Public Works building schedule.

(8) The qualifications and experience of the firm and the team committed to the project.

(9) The City reserves the right to reject any proposals.

(10) The project benefit to the City.  This could be financial or other criteria the City deems important.

(11) The City reserves the right to split the two projects among two contractors.  It also reserves the right to award both projects to one contractor.

(12) Since this RFP in primarily a qualifications based selection, the City may narrow this down to two or three selectees and request further information and interview candidates prior to the final selection. 

Format for Proposals 
(1) Letter of Transmittal

(2) Executive Summary
(3) Brief Organizational Profile
(4) Previous Project Summaries
a) Project References,

b) Project Personnel with résumés
c) Project consultants
               (The City reserves the right to contact any of these people or organizations.)
(5) Summary of Benefits Developer should include a summary of benefits that their proposal offers for the City of Manchester. Developers are encouraged to be creative and identify all benefits, including, but not limited to: guarantees on construction costs, commercial operation date and solar output; end of contract provisions and options; and sharing of all environmental benefits.
(6) The RFP will be honored for a five month period from submission date.

The RFP will be signed by an authorized representative binding the company to the proposal.

(7) Company financial statements for the previous 5 years.
(8) They shall be enclosed in sealed envelopes bearing the legend:
REQUEST FOR PROPOSALS

Two Photovoltaic Systems

City of Manchester, NH

Project Number FY11-210-75
Selection is based on the following:

(1) The proposals responsiveness and alignment to the format.

(2) The proposals clarity, format, and approach to the project.

Creativity in the project delivery will carry significant weight.

(3) The qualifications and experience of the firm and the team committed to the project.
Information and Questions
Questions must be in writing and emailed to Mr. Kevin O’Maley

email komaley@manchesternh.gov, by 3:00 pm on May 10, 2011. It is the proposer’s responsibility to ensure that their questions are received by the City of Manchester, Facilities Division prior to the date above. A site visit can be arranged at the project site.  It is the developers responsibility to perform due diligence. Failure to perform full due diligence does not relieve developer from fulfilling project requirement.
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