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Request for Proposal
Tribal Justice Exchange Website Design
Center for Court Innovation
520 Eighth Avenue
New York, NY 10018

Summary
The Center for Court Innovation (the Center) is requesting proposals from qualified firms to develop a Tribal Access to Justice Innovation (TAJI) website that provides in-depth information about specific justice projects and initiatives being tested in Indian Country. The TAJI website will
· provide detailed “case studies” highlighting specific projects and initiatives currently being tested by tribal communities across the country;
· offer free downloads of project planning and operating documents, media reports, evaluation studies, and other relevant media from the highlighted projects; and
· provide a message board for tribal justice practitioners to engage each other, ask questions, and offer advice on promising practices.
Background
Founded in 1996 as a public/private partnership between the New York State Unified Court System and the Fund for the City of New York, the Center for Court Innovation (CCI) helps the justice system to aid victims, reduce crime, strengthen neighborhoods, and improve public trust in justice through the creation of community courts. To achieve these goals, CCI has created over 20 demonstration projects in New York State to test innovative ‘problem-solving’ approaches to public safety problems.  CCI projects are often used as a model by other US states and countries seeking to implement similar initiatives.
The Center’s Tribal Justice Exchange provides technical assistance to tribal communities seeking to develop or enhance their tribal justice systems. Funded by the Bureau of Justice Assistance, the Tribal Justice Exchange has three major goals:
1. ensuring that tribal communities have access to training and ongoing technical assistance about problem-solving community-based practices;
2. encouraging formal collaborations between traditional tribal justice systems and state and local court systems; and
3. identifying and disseminating best practices developed in Indian country that could help strengthen public safety initiatives elsewhere in the United States. 
1.0 Proposal Content and Requirements
1.1 Purpose and Objectives
As part of an effort to promote communication and information sharing among tribal justice systems, the Tribal Justice Exchange will launch the Tribal Access to Justice Innovation (TAJI) project. This project, developed at the request of tribal justice practitioners, will help tribes learn about successful justice system programs and practices used by other tribes around the country. In 2014, the Center will launch a TAJI website that will provide tribal justice practitioners detailed information about innovative programs and practices in tribal justice systems. 
1.2 Project Scope / Requirements
The goal of this project is to enhance the ability of tribal justice practitioners to access information about innovative, culturally-informed tribal court practices that are being used by other tribes across the country. To achieve this, the Center seeks to develop a TAJI website that will present users the following features and functionality:
(a) detailed “case studies” highlighting specific projects and initiatives currently being tested by tribal communities across that country,
 (b) project planning and operating documents, media reports, evaluation studies, and other relevant media from the highlighted projects, and 
(c)  a message board for tribal justice practitioners to engage each other, ask questions, and offer advice on innovative practices.
 To provide this information, the website will include the following features / functions:
· tabs allowing  searches: by tribe,  program,  region, issue (e.g., juvenile justice, elder panels, etc.),  role, field, template/form, and by media (video podcast, paper, etc.);
· - search ;searching by tribes and programs
· a pop-up abstract of the program which appears when you scroll over the program name;
· interactive maps viewable either by state, region, or Indian country boundaries;
· contact information that links directly to the tribe who is responsible for each program, with an automated email to the tribe allowing them to review and update their contact information every three months;
· resources such as policies and procedures manuals, relevant tribal codes, MOUs, program data and evaluations, interviews with program staff, media coverage, photographs and other materials as available;
· social media, such as “in the news”, or Twitter feed;
· streaming of video and audio clips;
· setup of web analytics, tracking data such as, how often  a user has contacted a tribe through the TAJI website, etc.; 
· the ability to add disclaimers as needed; 
· compliance with Title III of the Americans with Disabilities Act (ADA), including use of alt. tags with images and video/audio files, and accessibility to assistive technologies;
· mobile phone compatibility.
The contractor is also required to:
· turn design and user interface mockups into functional web sites powered by a content management system such as Drupal, Wordpress or a comparable product;
· specify, architect and integrate all technology solutions, including database schema design, front-end and logic layers;
· ensure HTML/CSS/JavaScript is cross-browser and standards compliant and meets accessibility/disability requirements;
· define and implement technology best practices;
· Integrate web sites with existing applications or third-party/open-source platforms, including web analytics and tracking software;
· specify and configure a hosting environment that will support the applicable technology platforms and integrate solutions that maximize site uptime and offer ongoing support;
· work with hosting company to ensure there is adequate bandwidth for streaming audio and video; and
· provide training that will enable TAJI staff to maintain the CMS (e.g add, remove and edit content and administrate user access).
This is an open and competitive process. 
2.0 Submission of Proposals 
Deadline for submitting proposals is June 16th by 5:00pm EST.   Please email your response to Aaron Arnold at aarnold@nycourts.gov. Proposals received after this date will not be considered.  Pricing must be inclusive.  If your price excludes certain fees or charges, please provide a detailed list and explanation of excluded fees.
2.1 Contract Terms
CCI will negotiate contract terms upon selection.  All contracts are subject to review by CCI legal counsel. 
2.2 Project Timeline
· RFP Distributed: May 12, 2014
· Vendor Conference Call: June 2, 2014*
· Proposals Due: June 16, 2014 
· Vendor Selection: by June 30, 2014
· Development & Testing: July - September 2014
· Begin Populating Content: October 2014
· Launch Website: January 2015
* Venders are strongly encouraged to attend the Vendor Conference Call in order to have their questions answered before the submission of their proposals. 
2.3 Qualifications
Describe your experience in working with nonprofit organizations to develop and manage web based applications.
Provide current reference information for three former or current clients.
Describe your organization’s staff structure. Specify who would be assigned to work with CCI, and how you would balance our work with other client projects.
Please detail what project management software you will use to manage your time and how you will report on time spent on each task.
3.0 Selection Criteria
Each proposal will be assessed as: not acceptable, acceptable, and superior, based on the extent to which they meet the criteria outlined below. Proposals will be evaluated based on:
· suitability of proposal – proposed solution meets needs and criteria set forth in RFP
· usability – prior work shows development of user friendly interfaces which can be easily understood by non-technical users
· experience – firm has successfully completed similar projects and has qualifications necessary to undertake this work
· pricing – proposed cost is in line with CCI budget
· resources – firm has staff and/or other resources with technical background and time availability to complete project within specified timeframe
· presentation – proposal information is presented clearly, logically and is well-organized
3.1 Mandatory Requirements

· The contractor must submit the proposal by 5pm (Eastern) June 16, 2014.
· Submissions received after the closing date will be deemed not acceptable.

3.2 Project Management

· Willingness and ability to consult and work collaboratively with the Center and comply with any and all relevant federal grant guidelines;
· Proposals should include a brief project work plan and timeline to coincide with the following deliverables and target dates:
o October 1, 2014 – Begin populating content 
o January 1, 2015 – Launch website

3.3 Proposed costs / Budget

· Proposals should a budget not exceed $30,000 USD. Funds for this project will be provided by a Federal grant (already awarded).

4.0 General Conditions

4.1 Right to Amend RFP

The Center reserves the right to cancel or amend or supplement the RFP, giving equal information and cooperation by way of issued addendum to all proponents through email.

4.2 Bidder Incurred Costs

All costs incurred in the preparation and presentation of proposals in any way whatsoever shall be wholly absorbed by the bidder(s).

4.3 Indemnity

The bidder(s) will indemnify and hold harmless the Center from and against all claims, demands, losses, damages, costs and expenses made against or incurred, suffered or sustained, done or omitted by the Center at any time before or following termination of the agreement.

4.4 Acceptance of Proposals

The Center is not bound to accept the lowest price or any proposal of those submitted. Proposals will be assessed in light of the evaluation criteria specified in section 3.0 above.

4.5 Evaluation of Proposals

Several members of the Center will evaluate all complete proposals. The right is reserved to make an award based directly on the proposals submitted or to negotiate further with one or more proponents.

4.6 Ownership

The proposal and any resulting research shall be the property of the Center and shall not be published or released without the written consent of the Center.

4.7 Termination of Contract

A contract awarded on the basis of a response to this RFP may be terminated by either party with two weeks’ notice, with outstanding payments to be limited to work already performed. All contracts are subject to availability of federal funds.

5.0 Questions and Inquiries
If you have questions, please contact:
Aaron Arnold
Director, Tribal Justice Exchange
Center for Court Innovation
300 S. State St., Suite 102
Syracuse, NY 13202
Email: aarnold@nycourts.gov
Phone: (315) 266-4331
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