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OBJECTIVE: 
Enable unemployed Albertans 18 years of age or older to acquire the skills and abilities needed to secure and maintain employment in an occupation that is in demand.
DEPARTMENT: 
Employment and Immigration 
CONTACT:
All enquiries pertaining to this RFP must be directed to the following person:
	Name
	Dave Manchak

	Title
	Contract Services Coordinator

	Department
	Alberta Employment and Immigration

	Division and Branch
	Delivery Services, Community and Business Services

	Address
	3rd Floor, South Tower, Capital Health Centre, 
10030-107 Street Edmonton, AB T5J 4X7

	Telephone
	(780) 422-6912

	Facsimile
	(780) 422-1197

	Email
	Dave.Manchak@gov.ab.ca


CLOSING DATE AND TIME:

Four (4) complete copies of the proposal MUST be received at the address listed above before 12:01 PM (noon) local time on May 25, 2009.
PROPONENTS’ MEETING:

DATE:


APRIL 8, 2009

TIME:


10:00 A.M.

LOCATION:


WILDROSE ROOM




5th FLOOR, SOUTH TOWER




CAPITAL HEALTH CENTRE




10030-107 STREET




EDMONTON, ALBERTA




Attendance at this meeting is OPTIONAL

Due to space limitations, attendance is limited to two representatives from each organization.
	The following additional documents related to this competition are posted on Alberta Purchasing Connection:

· Sample Contract

· Sample Contractor Privacy/Security Readiness Self Assessment 
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1. SCOPE

1.1 RFP Purpose 
The purpose of this Request for Proposal (RFP) is to identify and select the most qualified Proponents to provide Occupational Training to unemployed, marginally employed or under employed Albertans to help them secure employment in areas of demonstrated skills shortages in the Edmonton Metropolitan region.  
Alberta Employment and Immigration (AE&I) intends to enter into Contracts with Proponents who have the highest overall rankings.

1.2 Project Background
AE&I invests in people and workplaces.  We help Albertans meet their basic needs and encourage them to become as self-reliant as possible through employment.

AE&I programs and services help Albertans develop skills, find and keep employment, manage their careers and adapt to the changing labour market.  Programs and services are designed to assist all Albertans to develop skills to increase their labour force participation.

In keeping with AE&I’s mandate, Edmonton Region, Community and Business Services is seeking proposals from interested parties to provide Occupational Training which will concentrate on training unemployed, marginally employed or under employed Albertans in areas of demonstrated skills shortages.  In addition, the training must provide a skill set that is recognized by industry/employers.  Participants must earn a minimum starting living wage of at least $13.00 per hour in a training related occupation.  A living wage is defined as:
“A living wage is the amount of income an individual or family needs to:

· Meet basic needs,

· Maintain a safe, decent standard of living in their community and

· Save for future needs and goals.”

Vibrant Communities Calgary - Living Wage Factsheet May 2008
1.3 Project Description
Occupational Training enables unemployed and marginally employed Albertans to acquire the skills and abilities needed to secure and maintain employment in an occupation that is in demand.  This training must result in a skill set that is recognized by industry/employers. The training program must include a minimum of 80% occupation-specific training in the classroom and a maximum of 20% employability training and/or work experience.  Occupational Training must not be a journeyman certificate updating training program.

The contracted Occupational Training that is the focus of this RFP is not intended to replace or duplicate tuition based Occupational Training programs approved by Alberta Advanced Education and Technology and/or Alberta Employment and Immigration (AE&I) in Edmonton Metropolitan area. 
Policy information on Occupational Training can be found at the following website:  

http://employment.alberta.ca/hre/ets/reg/Display.asp?EntityCode=HLEVEL_3&EntityKey=64195
1.3.1 Client Group
Clients will be unemployed, marginally employed or under employed Albertans.  It is expected that clients accessing the training will be individuals:

· with an active Employment Insurance (EI) claim or 
· unemployed EI Reachback eligible clients or

· in receipt of Alberta Works Income Support benefits or 

· not receiving either Alberta Works Income Support or EI benefits.
For the purposes of this RFP, unemployed, marginally employed and under employed are defined as:
“Unemployed” means an individual who is a receipt of Employment Insurance or Alberta Works income support benefits or has had an Employment Insurance regular claim that has ended within the last 36 months or a parental or maternity claim that has ended within the past 60 months. Individuals who are not working and not receiving any form of government income support would also be considered Unemployed.

“Marginally Employed” means an individual who is unable to obtain and maintain employment to sustain themselves and their family and has worked less than an average of 20 hours per week during the past 12 months (52 weeks).  Individuals in receipt of Employment Insurance (EI) may be considered marginally employed if they have been unable to obtain and maintain employment to sustain themselves and their families and have worked less than an average of 9 hours per week during the past 12 months (52 weeks).
“Under-employed” means an individual, who may be fully employed in a relatively unskilled position that may be considered unsustainable, lacks marketable skills required to obtain and maintain sustainable employment and has the potential to move fairly quickly into more highly skilled, in-demand jobs.  These individuals may be referred to AE&I for a “Counsel to Leave Employment Assessment” and if granted may be accepted into this program. If a Counsel to Leave Employment is approved, the individual may not leave their employment earlier than 2 weeks prior to the training start date
Occupational Training participants are most likely to have the following characteristics:

· grade 10-12 academic competencies, 

· are primarily job ready, but require skills training in an occupation that is in demand, 

· have sufficient English language skills to pursue occupational related training
All participants in training must also be
· Be 18 years of age or older, and

· Be out of regular high school for 12 months, and

· Meet citizenship requirements (e.g. Canadian citizen, permanent resident or convention refugee), and 

· Be legally entitled to work in Canada.
1.3.2 Location of Services

Services must be offered in Edmonton Metropolitan Area.  The location of the services should be accessible to persons with disabilities (if appropriate), and must be easily accessible by public transportation.  The location should also be close to public parking for clients requiring this feature.  

1.3.3 Description of Services
The following are required service elements:
· Assessment (Program Suitability, Financial Eligibility) and Service Plan Development
The Proponent will describe a dual assessment process for all clients to determine their suitability for the program and their potential financial eligibility for Alberta Works Learner benefits.  The dual assessment process will consist of:

(a) Program Suitability Assessment:  This assessment will determine the client’s suitability for the program.

(b)  Financial Eligibility Assessment:  This assessment will determine the client’s potential financial eligibility for benefits to fund their living expenses for the duration of the program.  The Proponent will also assist the client with the financial application process and liaise with those funding bodies to ensure financial support is secured.
Information on Learner Eligibility policy can be found at the following website:

http://employment.alberta.ca/hre/is/reg/Display.asp?EntityCode=HLEVEL_3&EntityKey=64426
Should the client be deemed suitable for the program, the contractor and the client will collaboratively develop and update the client’s Service Plan as required.  The Contractor will be required to input this information into AE&I’s client tracking system.
· Occupational Training 

The core element of the program will be the occupational training that is focused on the job-specific skills required to secure and maintain employment in an occupation that is in demand.  The occupational training program curriculum and training materials must be developed in conjunction with the employer/industry for which the clients are being trained.  The training must also result in a skill set that is recognized by employers/industry.  The Proponent will provide a comprehensive description of their proposed training program.  
· Service Management: 

Service Management is a proactive, formalized process of monitoring and supporting the clients as they progress through the program and for 180 days after completing the program.  The Proponent must describe their approach to service management throughout the program, and the job maintenance supports they will provide to assist the clients to maintain employment for up to the one hundred and eighty (180) day following training completion.  Service management interventions must be input into AE&I’s client tracking system (Service Plan) in a timely fashion.  

· Job Matching:

The Proponent will identify and demonstrate their strong linkages to employers/industry, in order to help clients move into training related employment at the conclusion of the program.  The Proponent will identify a process through which they will collaboratively work with clients and employers to help clients make a successful transition into employment.  This process will assist the client with a structured job search by providing job leads, and if needed, will directly market clients to targeted employers.  The proposed model will identify how the Proponent will seek out employers who are prepared to provide clients with unpaid work experience placements (if applicable) and after satisfactory program completion will potentially hire the training program graduates.  

· Ninety (90) day and One Hundred and Eighty (180) day Follow-up:

The Proponent will be expected to contact all clients ninety (90) days and one hundred and eighty (180) days after program completion to determine their training related employment status.  It is expected that the Proponent will describe a process to maintain contact with clients during this time period.  The Proponent will be responsible for reporting the results of these follow-up activities on AE&I’s client tracking system.
The following two components are optional service elements and when combined may not exceed 20% of the program:

· Employability Training:
May include but is not limited to:  work responsibilities, team work and cooperation, work-camp living skills, time management, communication skills etc,

· Work Experience: 
Work experience will provide clients with the opportunity to work in a training related occupational setting on a short-term basis to practice newly acquired skills that are directly associated with training received.
1.3.4 Service Volume
The number of clients in each contract will be determined by the demonstrated demand for workers in the targeted occupation and the estimated number of appropriate clients available for the proposed occupational training.  It is estimated that a maximum of one hundred and seventy five (175) clients may be served through all the contracts awarded from this RFP.
1.3.5 Length of Intervention

The duration of Occupational training will vary and may range from a minimum of three weeks to a maximum of twenty (20) weeks which includes work experience, if appropriate.  The actual program length will depend upon the program design model presented.  

Training should be full time (not less than 25 hours of training per week).  However, it is suggested that the training time be closer to 30 hours of training per week to more closely mirror current industry work schedules.
1.3.6 Resource Requirements
Required Contractor Resources and Inputs

· The successful Proponents will have the appropriate facilities to deliver the occupational training program.

· The successful Proponents will have a sufficient number of computers and printers for staff use and to meet anticipated client needs.  

· The successful Proponents will have all of the required furnishings required to operate the program.

· The successful Proponents will have the appropriate computer hardware and high speed Internet access to support AE&I’s client tracking system and/or any other information technology requirements necessary for the program.

· The successful Proponents will have a photocopier, fax machine and telephones available for client use for job search purposes.  The successful Proponent will provide all other equipment as required for training.

· The successful Proponent will be responsible for ensuring any subcontractors have qualified staff and the appropriate curriculum to deliver the required training (if appropriate).

· The successful Proponent will be responsible for the development of appropriate assessment materials specific to the program offered.

1.3.7 AE&I Inputs

AE&I will provide training and ongoing support on AE&I’s client tracking system, Freedom of Information and Protection of Privacy (FOIP) Act, Student Funding (E.I. and non E.I. Income Support for Learner Benefits) and Assessment/Service Management as required.
1.3.8 Reporting Requirements
It is expected that the Contractor will regularly update AE&I’s client tracking system with appropriate client information and will provide a monthly report to AE&I, to be submitted with their invoice.  The report will contain the following information:

· Standard information: date of invoice, invoice number, agency (legal) name, address, phone number, contact person name, and name and address of AE&I Contract Services Coordinator.

· Program Specific Information:  contract number, name of program/service, period for which payment is being claimed, description of payment, number of clients by type of deliverable, and type of client (EI or non EI), deliverable and type of client, and calculation of amount owing.  

· Monthly narrative, client activity, client flow trends and outcome reports

· Contractor will provide an updated monthly cash flow forecast for the term of the contract.
· Statistics for the month being invoiced as well as accumulated totals for the contract should be submitted monthly.
1.3.9 Expected Results / Outcomes
It is expected that:

Eighty five percent (85%) of all clients who are accepted and start the training will complete the training and will be either:

· Employed full-time in the field of training (minimum of 90%) 
· Employed full-time in a training related industry (maximum of 10%)
Eighty percent (80%) of all clients, who are accepted and start the training, will be employed in the field of training or training related industry at the ninety day (90) and one hundred and eighty day (180) milestone dates.  

It is expected that clients completing the program will be entering full time employment in the field of training (or a training related industry) and earning a staring wage of not less than less than thirteen dollars ($13.00) per hour.  
Clients are expected to maintain or exceed the starting wage of $13.00 per hour in the field of training (or in a training related industry) at the 90 and 180 day post program completion milestone dates.

Note:  Full time employment means that a client is working for an employer a minimum of 30 hours per week.
1.3.10 Payment to Contractor
Remuneration will be on a Fee for Service basis, paid monthly upon receipt and verification of an invoice (Fee for Service Budget Template-Appendix II).
Fee for Service payments are defined as follows:

· Monthly payments are an amount that may be paid monthly for a “bundle” of regularly provided and identifiable services that may include: assessment, service management, client service plan development, marketing and recruitment.  The Proponent is not limited by this list and can add additional service elements as needed.  The total monthly fees cannot exceed thirty five percent (35%) of the total contract value. 

· Deliverable payments are fees paid for the completion of a required/delivered service per client.  Deliverable payments will be a minimum of forty percent (40%) of the contract value. 

· Outcomes payments are paid for successful client outcomes of the program.  Outcome payments will be a minimum of twenty five percent (25%) of the contract value. 

1.3.11 Contract Term
Length of the contract(s) includes:

· A maximum of twenty four (24) months of active service delivery

· One hundred and eight day (180)  follow-up and

· One (1) month to complete the final report

The total contract length will be a maximum of thirty one (31) months.

AE&I may consider renewal of these contract(s) for a further term of up to an additional one-year (12 months) of active service delivery.  However, contract(s) may only be renewed based on, but not limited to, the following considerations:

· Successful outcomes of the contract

· AE&I priorities

· Availability of clients

· Cost effectiveness of the contract renewal

· AE&I budget considerations
· Continuing demand  for trained clients in areas of skills shortages
1.3.12 Budget
The total value of each individual contract will be dependent on the number of clients served and services provided.  Proposals submitted will outline the number of clients to be served and the associated costs.  
The Proponent will provide a budget in their proposal that reflects the total cost of their program.  The Proponent should use both the “Operational Budget” and the “Fee for Service Budget” templates (Appendix II and Appendix III) provided.
1.3.13 Number of Contracts

It is anticipated that two (2) or more contracts may be awarded as a result of this RFP.  It is anticipated that some contract(s) may start in September 2009.  However, contract start dates and service delivery start dates may be staggered.  The training should be timed so it ends when hiring is the most opportune.  The exact start dates will be negotiated with the successful Proponent(s).  There will be a review of the contract on an ongoing basis to ensure services are satisfactorily provided and outcomes are being achieved.

1.4 Contractors and the Freedom of Information and Protection of Privacy (FOIP) Act 
The Freedom of Information and Protection of Privacy (FOIP) Act places legal responsibilities on Alberta Employment and Immigration (AE&I), and by extension its contractors, for the protection of personal information collected, used, disclosed and managed as a result of the contract.

The FOIP Act applies to all records in the custody or under the control of a public body.  In the case of a contract with the Minister, AE&I is the public body. As a result, records in the hands of contractors that are under AE&I’s control are subject to both the access and privacy provisions of the FOIP Act. 

If you are thinking about providing services for the Minister, consider the implications of the FOIP Act.  More information on AE&I’s commitment to protect personal information is available at http://employment.alberta.ca/cps/rde/xchg/hre/hs.xsl/409.html.
Contractor Privacy/Security Readiness Self-Assessment 
The identified lead Proponent(s) must satisfactorily complete the Contractor Privacy/Security Readiness Self-Assessment (posted on the Alberta Purchasing Connection) as it is a mandatory condition for being awarded a contract.  

The Contractor Privacy/Security Readiness Self-Assessment will assist the lead Proponent(s) to describe their readiness in those areas that the Minister feels are crucial for protecting AE&I client personal information.  

If you have any questions about the Contractor Privacy/Security Readiness Self-Assessment, please contact the Contract Services Coordinator responsible for this RFP.
2. PROPOSAL CONTENT AND SUBMISSION 

2.1 Proponents’ Meeting
A Proponents’ Meeting will be held at the time and in the location specified on the cover page of this RFP.

Attendance at the Proponents’ Meeting is not mandatory but highly recommended.

The purpose of the Proponents’ Meeting is to:

· Respond to questions Proponents may have about the RFP content and process

· Clarify information on the RFP to reduce the chance of misinterpretation

Oral questions will be allowed at the Proponents’ Meeting. However, questions of a complex nature, or questions where the Proponent requires anonymity, should be forwarded in writing, prior to the meeting, to the contact person  listed on the cover page of this RFP prior to noon on Friday, April 3, 2009.  All questions will be addressed at the Proponents’ Meeting.  Notes will be taken during the Proponents’ Meeting and the questions and answers will be posted on Alberta Purchasing Connection (APC) within approximately one week of the Proponents’ Meeting.
AE&I will continue to accept questions until noon on May 8, 2009.  Questions and answers received between April 8, 2009 and May 8, 2009 will be posted on APC on a weekly basis. No further information will be provided once the period for questions closes at noon on May 8, 2009.  

2.2 Proposal Structure
Evaluation of proposals is made easier when Proponents respond in a similar manner.  The following format and sequence should be followed in order to provide consistency in Proponent response and to ensure that each proposal receives full consideration. 
PROPOSAL COVER PAGE
Please use Proposal Cover Page - Appendix I
LETTER OF INTRODUCTION 
This letter will provide a brief introduction to the business and speak to the background of the proposal submitter.
TABLE OF CONTENTS

Show the page numbers of all major headings.

RESPONSE TO EVALUATION CRITERIA (DESIRABLES)

(See section 3.2 of this RFP).  Proposals should follow the order outlined in the evaluation categories.

A) Program Design
B) Proponent Experience and Qualifications 

C) Knowledge of the Labour Market and Connections to Employers/Industry
D) Ready, Willing and Able to Provide the Services

E) Cost of Delivering the Program
APPENDICES
Documentation supporting Proponents proposal
2.3 Mandatory Submission Requirements
The following mandatory requirements must be met for proposals to be considered:

· Four (4) copies of the complete proposal must be received by the date, time and at the location listed on the cover page of this RFP. Late proposals will not be accepted and will be returned, unopened, to the proponent
· Proposals must be in hard copy, and not be sent by e-mail, facsimile, computer disk, or website link.  Submitted proposals will not be returned.

2.4 Additional Submission Considerations
Proposals should be submitted in a sealed envelope and be clearly marked with the name of the RFP, contact name and return address.
· In order to be considered, the proposal must be signed by the person(s) authorized to sign on behalf of the proponent to bind the proponent to the statements made in response to this solicitation.  The signature should be located on the Proposal Cover Page (Appendix I).  In the event that a proposal is received unsigned, the proponent will be given forty eight (48) hours to resubmit the signed document.
· Proposals should be no longer than 50 pages (including appendices).  

· Proposals should use a minimum of 12 point font in Times New Roman or Arial font, on Letter size paper with 1 inch margins.  All pages of the proposal and appendices should be consecutively numbered.  
· When referring back to the RFP, simply reference the page and section rather than restating the RFP.

· The RFP should have been accessed through Alberta Purchasing Connection (APC), an electronic tendering process.  This is where official documents related to the competition are posted, including modifications and updates.  For more information visit www.purchasingconnection.ca 

3. PROPOSAL EVALUATION
3.1 Evaluation Process

Proposals will be evaluated in an objective manner by a review panel formed by the Minister.  

Proposals will be checked against the mandatory requirements listed in 2.3.  Proposals not meeting all mandatory requirements will be rejected without further consideration. 

Proposals that do meet all mandatory requirements will then be assessed and scored against the Evaluation Criteria set out in section 3.2. 
When a minimum score for categories is specified, proposals that do not meet the minimum score in each category will be disqualified and will receive no further consideration.

The intent is to enter into negotiations with the lead proponent(s).

3.2 Evaluation Criteria
	A. Program Design 

The Proponent will provide a program description that encompasses the range of services from marketing, client recruitment and assessment through to successful one hundred and eighty day follow-up completion.  The program description will be evaluated as per the description below:
	Weighting as % of total

	i) How comprehensive is the description of the program?  Does it include all of the required program elements requested in the RFP?
	

	ii) To what extent has the employer/industry been involved with the design, and development of the program?
	

	iii) How well does the proponent’s recruitment and selection plan describe how they will attract the target client group?  
	

	iv) How effective will the Proponent’s plan be for supporting clients to secure employment at the end of the program and achieving the expected outcomes?
	

	v) How effective will the proposed service delivery model be in proactively supporting clients during the proposed program through to the end of the follow up period?
	

	Total Weighting for Program Design
	40

	Minimum Percentage Required in this Category
	28


	B. Proponent Experience and Qualifications
The Proponent will describe their qualifications by responding to the following: 
	Weighting as % of total

	i) How well has the Proponent’s past experience prepared them to deliver the proposed training program?
	

	ii) How successful have the Proponent’s past programs (within the last five years) been in preparing and placing clients for training related employment?
If available, Proponents should provide program details regarding:

a. the target client group, 
b. the expected number of clients to be served
c. the actual number of clients who started  the program, 
d. the number of clients who completed the program and 
e. the number of clients who were successfully employed in a training related occupation one hundred and eighty days after program completion.
	

	iii) To what extent does the proposed staffing model demonstrate the requirements for effective delivery of all the service elements?  This model will include the number of staff, role assignments, minimum qualifications, and detailed job descriptions for each position.  Proponents should describe how their staff’s expertise will meet the needs of this client group.
	

	Total Weighting for Proponent Experience and Qualifications
	20

	Minimum Percentage Required in this Category 
	14


	C. Knowledge of the Labour Market and Connections to Employers/Industry

The Proponent will describe how relationships have been established with employers/industry that are key to the delivery of this program. The linkages will be evaluated as follows:
	Weighting as % of total

	i) How thorough is the Proponent’s description of the labour market conditions in the Edmonton area, the related opportunities for employment in the proposed skill shortage occupation or industry, and the factors that are currently contributing to the under supply of qualified workers, including potential for long-term, sustainable employment?  
	

	ii) Proponents must submit letters from employers/industry that demonstrate and validate:

a. the labour market need for the proposed program,
b. confirm their willingness to accept clients for unpaid work experience placements (if appropriate) 
c. confirm their willingness to consider hiring graduates from the program.  

How well do the letters from the employers/industry address these three key points?
	

	Total Weighting for Knowledge of the Labour Market and Connections to Employers/Industry
	20

	Minimum Percentage Required in this Category
	14


	D. Ready, Willing and Able to Provide Service
The Proponent’s ability to be ready to provide services will be evaluated as follows:
	Weighting as % of total

	i) How well does the implementation plan demonstrate the Proponent’s ability to commence start up activities by September 2009 (approximately) including the following:
a. Proposed location of the program including ease of access to public transportation. 

b. Equipment that Contractor will have available or will be purchasing for client use.

c. Detailed work plan together with respective time frames that demonstrates the organization is ready, willing and able to provide services described in the proposal.

d. Description of the measures that will be put in place for protection of personal client information.

e. If subcontracting any portion of the program delivery, a copy of the sub contracting agreement.
	

	ii) How effectively does the letter from the financial institution demonstrate that the Proponent has access to operating revenues for 3 months either through a line of credit or cash reserves? 
	

	Total Weighting for Ready, Willing and Able to Provide Service
	10%

	Minimum Percentage Required in this Category
	7%


	E. Cost of Delivering the Program 
Proponents cost structure will be evaluated as follows: 
	Weighting as % of total

	i) To what extent do the operational and fee for service budgets provide good value based on the services provided, the number of clients to be served and the outcomes to be achieved?
	

	ii) How well does the Proponent’s rationale support the proposed program cost?
	

	Total Weighting for Cost of Delivering the Program
	10%

	Minimum Percentage Required in this Category
	7%


	Total Score for all Categories
	100%

	Minimum Overall Score
	70%


3.3 Shortlisted Proponents 
Based on the proposal scores, a shortlist of the highest-ranking proponents will be developed.  
Shortlisted proponents may be invited for an interview.   
3.4 Interviews 
Interviews, if held, will be for clarification purposes only.
3.5 Proposal and Interview Scores
Proposal scores may be adjusted based on the clarification received during the interview.

3.6 References
Short listed Proponents will be asked to submit contact information for three (3) references who can speak to the Proponents management of training programs of similar scope and complexity within the last three years.
For each reference, provide:
a. Company Name

b. Individual contact name and title, if available

c. Telephone number

d. Brief description of the type of training provided and number of clients trained.

References of the short listed proponents will be contacted and will be asked a set of predetermined questions.  The responses will be evaluated by the Selection Committee.  Short listed proponents, whose references prove to be satisfactory, may not necessarily be awarded a contract.  The number of contracts awarded will be based on AE&I’s budget.
AE&I will not enter into contract negotiations with any proponent whose references are found to be unsatisfactory.  

AE&I reserves the right to verify any information contained in this proposal.
4. COMPETITION CONDITIONS
The following terms will apply to this RFP and to any subsequent contract(s).  Submission of a proposal in response to this RFP indicates acceptance of all the following terms.

GENERAL CONDITIONS
4.1 Acceptance of Proposals 

This RFP should not be considered as an agreement to purchase goods or services.  The Minister is not bound to accept the lowest priced or any proposal of those submitted.  Proposals will be assessed in light of the evaluation criteria.  The Minister will be under no obligation to receive further information, whether written or oral, from any proponent.
Neither acceptance of a proposal nor execution of a contract will constitute approval of any activity or development contemplated in any proposal that requires any approval, permit or license pursuant to any federal, provincial, regional district or municipal statute, regulation or by-law.
4.2 Definition of Contract

Only the full execution of a written contract will constitute a contract for the services, and no Proponent will acquire any legal or equitable rights or privileges relative to the services until this occurs.

4.3 Right to Accept or Reject Proposals

The Minister reserves the right to accept or reject any or all proposals in whole or in part.

4.4 Use of a Request for Proposals

This document, or any portion thereof, may not be used for any purpose other than the submission of proposals.

4.5 Modification of Terms

The Minister reserves the right to modify the terms of the solicitation at any time at its sole discretion prior to and including the closing date of the competition.

4.6 Enquiries

All enquiries related to this RFP are to be directed, in writing, to the contact listed on the cover page of this RFP.  Information obtained from any other source is not official and should not be relied upon.  Enquires must be submitted no later than noon on May 8, 2009.  Enquiries and responses will be posted on APC.  
4.7 Working Language of the Province

The working language of the Province of Alberta is English and all responses to this solicitation must be in English.

4.8 Alternative Solutions

If alternative solutions are offered, please submit the information in the same format as separate proposals.
ELIGIBILITY AND RECIPROCITY
4.9 Reciprocity
The Minister may consider and evaluate any proposals from other jurisdictions on the same basis that the government purchasing authorities in those jurisdictions would treat a similar proposal from an Albertan supplier.
4.10 Eligibility

a) Proposals will not be evaluated if the proponent’s current or past corporate or other interests may, in the Minister’s opinion, give rise to a conflict of interest in connection with this project.

b) Proposals from not-for-profit agencies will be evaluated against the same criteria as those received from any other proponents.

ACCEPTANCE OF CONTRACT TERMS AND CONDITIONS
4.11 Acceptance of Contract Terms and Conditions

The Contract to be negotiated and executed by the Minister and the successful proponent will be substantially similar in form and content to the Sample Contract (posted on APC in conjunction with this RFP).  Proponents acknowledge that by submitting a proposal in response to this solicitation, they agree to provide their proposed services based on, but not limited to, the terms and conditions of the Sample Contract.
4.12 Liability for Errors

While the Minister has used considerable efforts to ensure an accurate representation of information in this solicitation document, the information contained in this solicitation document is supplied solely as a guideline for proponents.  The information is not guaranteed or warranted to be accurate by the Minister, nor is it necessarily comprehensive or exhaustive.  Nothing in this solicitation document is intended to relieve proponents from forming their own opinions and conclusions with respect to the matters addressed in this solicitation document.
4.13 Agreement with Terms 

By submitting a proposal the proponent agrees to all the terms and conditions of this solicitation document.  Proponents who have obtained the document electronically must not alter any portion of the document, with the exception of adding the information requested.  To do so will invalidate the proposal.
4.14 Changes to Proposal Wording

The proponent will not change the wording of its proposal after closing and no words or comments will be added to the proposal unless requested by the Minister for purposes of clarification.

4.15 Successful Proposal

By submission of a proposal, the proponent agrees that should its proposal be deemed successful, the proponent would enter into a contract with the Minister. 

4.16 Submission of Proposals

By submission of a clear and detailed written notice, the proponent may amend or withdraw its proposal prior to the closing date and time.  Upon closing time, all proposals become irrevocable. By submission of a proposal, the proponent agrees that, should its proposal be deemed successful, the proponent will enter into a contract with the Minister.

Proposals will not be returned.  Submitted proposals become property of the Minister.

4.17 Supplementary Information

Proponents may be required to provide supplementary information after the closing date and prior to the award.

Contractors may be required to supply supplementary information after a decision regarding the successful Contractor has been made.

4.18 Delay in Negotiating a Contract

If a written contract cannot be negotiated within a reasonable period of time with the successful proponent, the Minister may, at its sole discretion at any time thereafter, terminate negotiations with that proponent and either negotiate a Contract with the next qualified proponent or choose to terminate the solicitation process and not enter into a Contract with any of the proponents.

PRICING
4.19 Firm Pricing

Proposals must be firm for at least 90 business days after the closing date.  Unless otherwise agreed to by the Minister, prices will be firm for the entire Contract period.

4.20 Currency and Taxes
Prices quoted are to include the costs of all services to be rendered including any and all travel and delivery expenses.  The price shall be in Canadian dollars, inclusive of duty where applicable and exclusive of Goods and Services Tax, Harmonized Sales Tax and Provincial Sales Tax.

4.21 Completeness of Proposal 

By submission of a proposal the proponent warrants that, if this RFP is to design, create or provide a system or manage a program, all components required to run the system or manage the program have been identified in the proposal or will be provided by the Contractor at no charge. 

JOINT VENTURES AND SUBCONTRACTING
4.22 Joint Ventures

Joint submissions resulting from proposed joint ventures by two or more proponents are acceptable.  However, in this case, one of the proponents must be prepared to take overall responsibility for successful interconnection of the project or services being proposed, and this must be defined in the proposal and any subsequent contract.

4.23 Subcontracting 
a) Using a sub-contractor (who must be clearly identified in the proposal) is acceptable.  This includes a joint submission by two or more proponents having no formal corporate links.  However, in this case, one of these proponents must be prepared to take overall responsibility for successful interconnection of the two product or service lines, and this must be defined in the proposal. 

Proponent should clearly indicate any partnership agreement or sub-contracting arrangement or anticipated agreement or arrangement within their proposal.  Copies of any current legal agreements and letters of intent should be included.


b) Sub-contracting to any firm or individual whose current or past corporate or other interests may, in the Minister’s opinion, give rise to a conflict of interest in connection with this project will not be permitted.  This includes, but is not limited to, any firm or individual involved in the preparation of this solicitation document.

INSURANCE
4.24 Insurance

The Contractor is required to comply with the minimum insurance requirements in the Risk Management and Insurance section of the contract.  The Contractor is responsible to determine its own insurance needs and specified insurance requirements. 
EXPENSES
4.25 Proponents’ Expenses 

Proponents are solely responsible for their own expenses in preparing a proposal and for subsequent negotiations with the Minister, if any.  If the Minister elects to reject all proposals, at whatever stage of the contract acquisition process, including negotiations intended to result in contract award, the Minister will not be liable to any proponent for any claims, whether for costs or damages incurred by the proponent in preparing the proposal, loss of anticipated profit in connection with any final Contract, or any other matter whatsoever.

4.26 Limitation of Damages for Successful Proponent(s)
The proponent who is selected to negotiate a contract with the Minister agrees to not claim damages, for whatever reason, relating to the Contract in excess of an amount equivalent to the reasonable costs incurred by the Proponent in preparing its proposal and agrees to waive any claim for loss of profits if no contract is made with the proponent or if the contract is terminated before the end of the agreed-to term of the contract.

COMPETITIVE PROCESS
4.27 Notification of Competition Results

At the conclusion of the solicitation process, all proponents will be notified.  Proponents will be notified by mail within approximately 45 business days after the closing date. 

4.28 Proposal Rating Disclosure

Proposals will be evaluated using specific evaluation criteria.  These criteria will be used to rate each proponent's ability to meet the requirements set out in this RFP.  Ratings will not be disclosed except where disclosure must be made under the FOIP Act.  You may discuss your own proposal and your rating with the contact listed on the cover page of this RFP without making a FOIP request. 
4.29 Debriefing

At the conclusion of the solicitation process all proponents will be notified. Proponents may request a debriefing from the contact listed on the cover page of this RFP.  The request should be made within 10 business days of receiving notification.  The debriefing can be a meeting with Selection Committee representatives or a written debriefing that is provided to the proponent.
4.30 Competitive Process Complaint Resolution (CPCR) Procedure

To ensure fair, open and impartial contract acquisition procedures, the Minister has adopted complaint resolution procedures.  The CPCR procedure shall only review the procurement and contracting processes and will not discuss evaluation scores resulting from the proper exercise of discretion by a Selection Committee.  Please direct any enquiries related to the CPCR to the contact listed on the cover page of this RFP. 
The Trade Development Office of the Procurement Services branch of the Department of Service Alberta is responsible for Alberta Government procurement disputes related to all domestic trade agreements.  In addition to AE&I’s complaint resolution procedure, proponents may also contact the Trade Development Office at (780) 427-0233 regarding any procurement related dispute.  

The essential steps in the CPCR process are outlined below:
· If the proponent is dissatisfied after the debriefing, they can meet with Regional Management for further discussion of their issues on the procurement and contracting process.
· Proponents must request a meeting with Regional Management within five (5) business days from the date they are debriefed.  The request must be made in writing and should outline the issues to be discussed with regards to the procurement and contracting process.  The request should be faxed or e-mailed to the contact listed on the cover page of this RFP.
· Proponents may only present information in their complaint that was provided during the competitive process.  New information will not be considered.

· The meeting with the Regional Director is the final step in the CPCR process.
· If, following the meeting, the proponent is still dissatisfied; the issue will be referred to the Trade Development Office of the Procurement Services branch of the Department of Service Alberta.  

DEFINITIONS 
4.31 RFP Definitions

a) “Minister” means Her Majesty the Queen in Right of the Province of Alberta as represented by the Minister, Alberta Employment and Immigration;
b) “contractor” means the successful proponent who enters into a written Contract with the Minister;

c) “proponent” means an individual or a company that submits, or intends to submit, a proposal in response to this RFP;

d) “contract” means the written agreement resulting from this RFP executed by the Minister and the Contractor;

e) “must”, “mandatory,” or “required,” means a requirement that must be met in order for a proposal to receive consideration;

f) “should” or “desirable” means an item having a significant degree of importance to the objectives of the RFP.

USE OF INFORMATION
4.32 Information Collection

The purpose of collecting the information required in this RFP is to enable the Minister to ensure the accuracy and reliability of the proposal, and to enable the selection committee to evaluate responses to this RFP and for other related program purposes.  Authority for this collection is section 8(2) of the Government Organization Act.  The Minister reserves the right to verify any information provided.
4.33 Confidentiality of Information
Information pertaining to the Minister obtained by the proponent as a result of participation in this project is confidential and must not be disclosed without written authorization from the Minister.
4.34 Freedom of Information and Protection of Privacy Act (“FOIP Act”) Responsibilities of Contractors

Compliance with FOIP Act Access Provisions

All documents submitted to the Minister under a proposal are subject to the access provisions of the FOIP Act.  The Act allows any person a right to request access to records in the custody or under the control of the Minister with limited and specific exceptions.
APPENDIX I

PROPOSAL COVER PAGE

Information collected on this form will be used by Employment and Immigration (E&I) in the review of your proposal under Section 8(2) of the Government Organization Act (Alberta).  The privacy provisions of the Freedom of Information and Protection of Privacy Act (FOIP) protect your personal information.  If you have any questions about the collection of this information, you may contact the person on the front page of this RFP.
1. RFP Title 


2. Reference number from the Alberta Purchasing Connection (APC): 


3. Organization (Operating) Name: 

4. Organization (Legal) Name(If different from above): 


4.i) Alberta Registry Number: 

5. Mailing Address: 


5.i) Delivery Address (If different from above): 

6. Contact Person and Position: 


Phone Number:                     Fax Number:                     E-mail:
7. Alternate Contact Person and Position:

Phone Number:                      Fax Number:                     E-mail:
8. Name and position of Authorized Signing Officer: 

9. Signature of Authorized Signing Officer:  ___________________________________

APPENDIX II
FEE FOR SERVICE BUDGET TEMPLATE FOR SUBMISSION

Please complete the following project budget document and include it with your proposal.
	 
	Monthly Payment
	Number of Months
	Maximum 

Total

	Monthly Fees-
	 
	 
	 

	Term

From__________
 
	 

	 
To___________
	$     
 
	
	$     


	
	
	
	

	Services Provided (insert each service/deliverable on a separate line and indicate the expected number of clients per deliverable service)
	Expected # of Clients
	Fee per

Client
	Total Fee

	Deliverable 1 (insert service/deliverable)
	     
	$     
	$     

	
	
	
	

	Deliverable 2 (insert service/deliverable)
	     
	$     
	$     

	
	
	
	

	Deliverable 3 (insert service/deliverable)
	     
	$     
	$     

	
	
	
	

	Total Services Provided
	
	
	$     

	Outcomes
	
	
	

	90 Day Employment Success
	
	
	

	
	
	
	

	180 Day Employment Success
	
	
	

	
	
	
	

	Total Cost
	
	
	

	
	
	
	

	Cost Per Client (Total cost divided by the number of clients accepted)
	
	
	


APPENDIX III
OPERATIONAL BUDGET TEMPLATE FOR SUBMISSION

	
	Year 1
	Year 2
	Year 3
	Total
	% of Total

	Wages/Benefits
	
	
	
	
	

	· Salaries/Wages By Position
	
	
	
	
	

	· Benefits
	
	
	
	
	

	· MERC
	
	
	
	
	

	Overhead
	
	
	
	
	

	· Facility Costs
	
	
	
	
	

	· Materials/Supplies
	
	
	
	
	

	· Equipment Rental (Staff)
	
	
	
	
	

	· Advertising
	
	
	
	
	

	· Telephones
	
	
	
	
	

	· Insurance
	
	
	
	
	

	· Maintenance costs
	
	
	
	
	

	Client Training
	
	
	
	
	

	· Exposure Courses
	
	
	
	
	

	· Training Materials/Tools
	
	
	
	
	

	· Equipment Rental (Client)
	
	
	
	
	

	Administration
	
	
	
	
	

	· Staff Training
	
	
	
	
	

	· Mileage allowance
	
	
	
	
	

	· Vehicle Rental
	
	
	
	
	

	· Management Fees
	
	
	
	
	

	Total
	
	
	
	
	100%





Request for Proposals (RFP)


Training for Work


Occupational Training








Please Note:





The sub headings are examples only - please customize the list to reflect your costs and add/delete items, as required.
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