Request for Proposals

for

Training Needs Assessment and Training Delivery
VANCOUVER MUSEUM 
December 29, 2008
Project Title:  Training Needs Assessment and Training Delivery
The Vancouver Museum has just launched a courageous new Vision and Strategic Plan. To bring this plan to life, change needs to come from within. This project is for a training needs assessment and delivery of urgent, high priority training areas to help facilitate this transition.
The Vancouver Museum seeks to engage a consultant who has specific expertise in training needs assessments and the delivery of essential skills training for organisations in the arts/culture sector.
Submission Deadline: 
The proposal must be received by email attention Shannon Steele, Director of Human Resources, Vancouver Museum

Email:  ssteele@vanmuseum.bc.ca
The deadline for receipt of submissions is 4 p.m. January 26, 2008

Proposals received after this time will not be considered.

Project Budget: The budget proposed for this project is $9,000.

Project Timeline:   February 12, 2009 to November 15, 2009.

The following must appear in the email:

Proposal submitted by (Name)

Address, City, Province

Postal Code

Telephone

Email

Vancouver Museum Training Needs Assessment and Training Delivery
Purpose of the Project:  The Vancouver Museum has just launched a courageous new Vision and Strategic Plan. To bring this plan to life, change needs to come from within. This project is for a training needs assessment and delivery of urgent, high priority training areas to help facilitate this transition.
1. Background

The Vancouver Museum is Canada’s largest civic museum with an extensive collection that includes over 100,000 objects ranging from Coast Salish cultural objects to one of the world’s great collections of neon signs. This collection belongs to the City of Vancouver and its residents. The Museum is a non-profit society responsible for the care of this collection.  Through the preservation and interpretation of human and natural history, the Vancouver Museum’s mission is to explore Vancouver as an idea, as neighbourhoods, as people, as cultures, as buildings, as historical record and contested land: every facet from imagined and ideal to challenging and real.
The Vancouver Museum recently embarked on a process of envisioning and re-invention. After in-depth consultation with our board, staff, trusted advisors, volunteers, funding bodies, cultural leaders, community activists, academics and First Nations leaders, we defined a new vision for the future:

To hold a mirror up to the city and lead provocative conversations about its past, present and future.

We have asked ourselves: Who and what are we? What do we stand for? What makes us unique and compelling for visitors? How can we enrich life for every resident of this city?  From this emerged six key themes for change:
· Focus on Vancouver – the city is our primary subject

· Power in the mix – entry point is the material culture of the city, but we will use a much broader range of disciplines to unlock the city’s stories (visual arts, design, music, fashion, etc)

· History in context – making links between the historical record and the living experiences of visitors

· The new commons – a gathering place for dialogue and agents for provocative conversations

· Opening doors – more consultation, more collaboration, more opportunities and more access 

· Innovative storytelling – connecting with audiences through leading-edge exhibit design, adventurous programming and exploration of images, artefacts, people and places.
The Vancouver Museum’s roots date back to the city’s earliest years as a colonial logging town.  In the spring of 1894, a group of visionaries formed the Art, historical and scientific Association. Using borrowed artifacts and space they opened Vancouver's first museum Exhibition, inviting visitors to view “Paintings and Curios”.  In 1897 the society handed over its collection to the City of Vancouver.  In 1905 the City Museum and its collection moved to the Carnegie Library at Main and Hastings where it remained until 1968 when it moved into the Gerald Hamilton-designed building in Vanier Park and was renamed the Centennial Museum. In 1981 the name was changed to the Vancouver Museum.   
As part of the new Vision we’re shifting our role in the community and how we approach community engagement:

· Moving away from the model of in-house experts who create exhibitions and then ask questions later to a model where we engage stakeholders in the process of developing our programs and our storytelling.

· Inviting guest curators to bring a fresh perspective to our collection and to interpreting the city. 

· Engaging with audiences on their terms – moving from a world where we try to entice new audiences to come through our doors once a year to one where broad-based participation is the norm. 
· Ensuring the Museum’s relevance through the active, lively and enduring relationships we create together.
2. Project Specifications

The Vancouver Museum seeks to engage a consultant who has specific expertise in training needs assessments and the delivery of essential skills training for organisations in the arts/culture sector. This is a high-priority organisational development project that will address a critical organizational development need and help the Museum realise its ambitious new Vision. 
· Phase 1: Training Needs Assessment 

To develop a strategic, planned approach to training identifying priority areas to target training resources to help the organization get where it needs to go. 

· Phase 2: Priority Training 

· Delivering the urgent, high-priority training identified in the Training Needs Assessment (Phase 1) to help the Museum realise its Vision and implement the Strategic Plan. 

3. Deliverables
· Training Needs Assessment completed by March 27, 2009 
· Training Needs Report delivered by April 15, 2009
· Priority Training Delivered by October 30, 2009
· Final Consultancy report delivered including schedule for ongoing training by November 15, 2009.
4. Privacy and Confidentiality
The selected consultant(s) will be required to protect all personal and confidential information, which may be presented in aggregated form.

5. Submission of Proposal

Proposals addressing these Terms of Reference should be submitted by email to Shannon Steele, Director of Human Resources, Vancouver Museum
Email:  ssteele@vanmuseum.bc.ca
The deadline for receipt of submissions is 4 p.m. January 26, 2009
In the submission, the consultant(s) should demonstrate their experience in conducting training needs assessments and training in a non-profit and/or cultural sector; and provide an initial work plan indicating methodology, timelines, and a detailed budget.

The submission should also include a list of recently completed contracts.

The submission should include the curriculum vitae of the personnel who would be directly involved in the study, and details of their relevant expertise. Excepting c.v.’s, the submission should not exceed 5 pages.

6. Price Proposal

Contract Value: $9,000 plus GST
The submission should provide a breakdown, including the following:
• Professional fees (professional categories and daily rates)

• Provincial Sales Tax (PST) – the GST is not to be included in the budget

7. Evaluation of Proposal

Submissions will be assessed based on these criteria.

Key Criteria:

· A combination of relevant education and experience in conducting training needs assessments and in delivering broad-based management and communication skills training. Experience in the arts/culture sector preferred. 
· Personal and professional competency, in particular:
· Personal qualities such as openness, flexibility, tolerance of ambiguity, sense of humour
· Knowledge of the arts/culture sector and factors that influence change in the sector
· Behavioural skills such as communication competencies, culturally appropriate role behaviour, ability to relate well to others, as well as the ability to work collaboratively with diverse personalities
· Technical skills in delivering training and group engagement processes
· Demonstrated congruence between the work style and orientation of the Vancouver Museum (participatory, inclusive) and the Trainer/Consultant.
· Demonstrated ability to deliver and facilitate training and consultancy services of professional quality.
· Demonstrated ability to customise training materials to client needs.
· Experience in change management consultancy highly desirable. 
Selection Process:

· Review proposals against key criteria. 

· Shortlist (3-5 candidates).

· Interview preferred candidate/s. 

· Request copies of reports or other documents the preferred candidate/s have worked on in the past.

· Check references of preferred candidate/s.

· Sign written agreement.

· Commence project. 

8. Proposal Costs
No payment will be made for costs incurred in the preparation and submission of a proposal in response to the RFP.

9. Terms and Conditions
The Vancouver Museum reserves the right to:

· Not select any proposal and reject any or all proposals received in response to this RFP;

· Enter into negotiations with any proposer on any or all aspects of their proposal;

· Accept any proposal in whole or in part; and,

· Cancel and /reissue this RFP at any time.

10. Method of Payment
· 40% upon signature of the contract;

· 40% upon completion of Priority Training; 
· 20% upon receipt of the final Consultancy Report.

11. Timeline and Deliverables
· Distribution of RFPs:  December 29, 2008
· Deadline for submission of proposal: 4 p.m. January 26, 2009
· Shortlist of candidates finalized by January 28, 2009
· Candidate interviews between February 2-6 2009 

· Notification to the successful bidder by February 9, 2009
· Contract agreement in place by February 11, 2009
· Training Needs Assessment completed by March 27, 2009 
· Training Needs Report delivered by April 15, 2009
· Priority Training Delivered by October 30, 2009
· Final Consultancy report delivered including schedule for ongoing training by November 15, 2009.
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