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PART A – INTRODUCTION


1.
STATEMENT OF INTENT

The Town of Fishers, Hamilton County, Indiana (“Owner”) solicits proposals for lawn mowing and weed-eating of residential and commercial lots that have been found in non-compliance with the Town of Fishers High Grass and Weed Ordinance (“Mowing Service”).  
Selection of Mowing Service Contractor shall be based upon a combination of Technical and Fee Proposals as described in this RFP.  Personal presentation to the Owner shall be scheduled individually for each Vendor considered to be within the competitive range.

The Owner reserves the right to reject all proposals or elect not to utilize a Mowing Service Contractor as a delivery system of this project.  The Owner specifically reserves the right to make an award based upon a combination of technical merit, presentation and fee.
2.
SOLICITATION 
Proposals for the goods and/or services described in the Statement of Intent must be sent to the following contact no later than the indicated time and date:



CONTACT NAME: Mark Fasel



ADDRESS: One Municipal Drive, Fishers, Indiana 46038



TIME: on or before 3:00 pm

DATE: on or before MARCH 15th, 2013
Proposals shall be submitted to the above contact in the following manner:
Hand delivered or sent via certified mail return receipt requested to:

Town of Fishers

Permitting & Inspections Department

Attn: Mark Fasel

One Municipal Drive
Fishers, Indiana 46038

Minimum of 3 copies of proposal must be provided stating clear wage rates for work provided.

All offers are subject to the laws of the State of Indiana.
3.
PROJECT DESCRIPTON

Residential and Commercial lawn mowing and weed eating at locations found to be in violation of the Town of Fishers High Grass and Weed Ordinance by Town Staff.
Work must be completed within five (5) calendar days of notice provided via email by Town Staff.   Digital pictures taken before and after mowing must be taken at each property verifying non-compliance with the ordinance and completion of the work.  Pictures of the property must be transmitted to the Town within twenty-four (24) hours of completing the Mowing Services and invoices for each property mowed shall be submitted to the Town within five (5) calendar days of completion of work.  

If the Moving Service Contractor determines that grass and weed are less than 8” in height, the property will not be mowed and the Moving Services Contractors shall, within twenty-four (24) hours, electronically send notice and a picture of the property to the Town of Fishers.

Properties must not be mowed to less than 3” height at any locations. Weed eating must be completed at time of mowing.

Damages made to property arising from the Mowing Service Contractor’s mowing and/or weed-eating is the responsibility of the Mowing Service Contractor.
4.
SELECTION AND AWARD PROCESS

The selection, negotiation and award of an agreement for Mowing Services will be based upon the following:

Based upon information and data provided by the Vendors in response to the RFP, the Owner shall award a contract to the firm that presents the best combination of Technical Proposal, Presentation and Fees.  The Technical Proposal and Fees shall be utilized to prepare a shortlist of firms within a competitive range.  The final shortlisted firms shall be invited for a personal presentation, which shall be utilized to make the final selection.  In the whole, the Technical Proposal and Presentation shall be of more value than the proposed Fee. 

The technical subjects judged by the Owner in descending order of importance are:

· Firm Background

· Experience

· Proposed Project and Level of Commitment

· Project Approach

· Financial Capabilities
· Home Office Location

· Other Factors

5.
CONTRACT PROVISIONS
The successful Vendor agrees to enter into a two (2) year agreement acceptable to Owner that, in addition to other provisions concerning the subject Mowing Services and the key terms of this RFP, states: 

A.
Owner may terminate the agreement upon 30-days written notice. 
B.
Vendor shall provide Owner proof of Worker’s Compensation Insurance with Indiana statutory limits and Employer’s Liability. 

C.
Vendor shall provide Owner proof of Comprehensive General Liability Insurance with a minimum limit of $100,000 each accident for any employees, Comprehensive General Liability Insurance with a combined single limit of $1,000,000 each occurrence for bodily injury and property damage. Owner shall be added as an “additional insured” on the General Liability policy with respect to the services provided under this contract. 

D.
Vendor shall provide Owner proof of Automobile Liability Insurance covering all owned, hired, and non-owned vehicles with Personal Protection Insurance and Property Protection Insurance with a minimum combined single limit of $1,000,000 each accident for bodily injury and property damage. 
E.
Vendor participates in and is in compliance with the United States Citizenship and Immigration Services’ E-Verify System.
F.
Completed background check on all employees providing services under the contract with result provided to Owner. 
PART B – RFP REQUIREMENTS


SECTION 1 – FIRM BACKGROUND

1.01 Name/Address

________________________________________________________________________

Firm Name

_________________________________
____________________________________ 

_________________________________
____________________________________

Street Address




Mailing Address

1.02 Firm Contacts/Negotiators

Two (2) Designated Negotiators With the Firm

_______________________________________________________________________ 

Name 




Title



Phone

_______________________________________________________________________ 

Name 




Title



Phone

1.03 Entity Type

Entity making this submittal:

___ parent company

___ subsidiary


___ division

___ branch office

___ other __________________________

1.04 Firm Type

Type of Firm

___ corporation

___  partnership

___ sole proprietorship

___ joint venture

___ other __________________________

1.05 Date Established

Year firm was established ___________ 

1.06
Parent Company Address:


Name, address, and telephone or parent company (indicated N/A if not applicable).


____________________________________________________________________ 


Name







Phone


____________________________________________________________________ 


Street Address


____________________________________________________________________ 

City





State



Zip

1.07
Former Company Names


All Former Firm names (indicate N/A if not applicable)

SECTION 2 – EXPERIENCE

2.01
Comparable Work Experience
List contracts (ongoing or completed) for (blank) in the last five (5) years similar in size and scope to this project.  List not more than five (5) projects.  Include information below in the following order:



Project Title



Project Location



Project Value ($)



Owner (Name, Address, Contact [Reference], Phone Number)



Date Completed (or anticipated)

SECTION 3 – PROJECT APPROACH 
3.01
Describe your plans to Mowing Services to ensure achievement of goals for costs, schedule and quality control.

3.02
Describe your proposed estimating, budgeting and Cost Control System, Provide examples.

3.03
Describe you proposed scheduling systems.  Provide examples.

3.04
Describe your proposed method of Quality Control/Quality Assurance.  Provide examples of documentation from previous projects.

3.05
Describe your proposed project control systems that include submittals, changes, correspondence, cost reporting, and other documentation.  Provide examples.

3.06
Describe any unique or innovative approaches you have utilized on previous projects that may be applicable to the project planned by the Owner.  Include such issues as Value analysis and other cost or time savings techniques previously utilized or proposed.

SECTION 4 – FINANCIAL CAPABILITIES


4.01
Provide a copy of the last year-end, audited annual report.

4.02
Provide a copy of the most current financial statement, balance sheet, and income statement signed by the Chief Financial Officer.  If Vendor is a Subsidiary or Joint Venture, provide the same detail of all involved entities.

SECTION 5 - HOME OFFICE LOCATION

The Owner prefers to utilize firms headquartered in the State of Indiana.  At a minimum, Vendors must have a major area office located in the State.  Complete the following questionnaire.

5.01
Main (Home) Office Location                  ;
Incorporation Location


_________________________________; 
___________________________________


City



State

State

5.02
Number of Years at This Location

_______________

5.03
Number of Employees (Salaried) in the State of Indiana


_______________ 

5.04
Average Number of Employees (Hourly) in the State of Indiana


_______________ 

5.05
Volume of work performed in the State of Indiana in the last 3 years:


2013
$______________


2012
$______________


2011
$______________

5.06
Other comments regarding your consideration as a firm considered headquartered in the State of Indiana.


______________________________________________________________________ 


______________________________________________________________________ 


______________________________________________________________________ 

SECTION 6 – OTHER FACTORS

6.01
Judgments, Claims, Lawsuits

Are there any judgments, claims and/or lawsuits pending or outstanding against, or involving your firm (exclude personal injury and property damage lawsuits)?


___ No

___ Yes
If yes, submit details on a separate sheet.

6.02
Safety


Describe your Safety Program and give incidence and severity rates for the last three (3) years.  List any OSHA or IOSHA citations received in the last three (3) years and their outcomes.

6.03
Backlog



Provide a statement of total company backlog, current and for the past two years.


A
B
A less B

	
	Number of Active Contracts
	Total Original Value of Active Contracts
	Total Value Completed for Active Contracts
	Balance to Complete i.e. Backlog

	Current
	
	
	
	

	One Year Ago
	
	
	
	

	Two Years Ago
	
	
	
	


6.04
signature and certification
Under penalty of perjury, the undersigned declares, certifies, verifies and states to the best of his/her knowledge and belief that the foregoing and attached information is true, correct and complete.


_________________________________ 


Type Name of Authorized Officer


_________________________________ 
_________________________
______


Signature of Authorized Officer



Title


Date


_________________________________ 





______




Notary





Seal


Date

PART C – FEE PRPOSAL


The Fee for Service shall be as follows: 
a. flat rate for lots requiring less than one hour of service:  
_________________ 

b. for all other lots, complete breakdown of the following: 

i.
price per hour for labor:




_________________



ii.
price per hour for equipment  by equipment type:
_________________



iii.
travel time and mileage:



_________________
_________________________________

Name of Vendor
_________________________________ 
_________________________
______

Name of Authorized Officer




Title


Date

_________________________________ 

Signature 

_________________________________ 





______
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