State of Wisconsin

DOA-3261 (R08/2003)

s.16.75, Wis. Statutes
PROPOSALS MUST BE SEALED AND ADDRESSED TO:

	AGENCY ADDRESS: Department of Administration

              Division of Enterprise Operations

              State Bureau of Procurement/CAPS

              101 East Wilson Street, 6th floor

              Madison, WI 53703

If using PO Box, P.O. Box 7867, 53707-7867

	Proposal envelope must be sealed and plainly marked in lower corner with due date and Request for Proposal. Late proposals will be rejected. Proposals MUST be date and time stamped by the soliciting purchasing office on or before the date and time that the proposal is due. Proposals dated and time stamped in another office will be rejected. Receipt of a proposal by the mail system does not constitute receipt of a proposal by the purchasing office. Any proposal which is inadvertently opened as a result of not being properly and clearly marked is subject to rejection. Proposals must be submitted separately, i.e., not included with sample packages or other proposals. Proposal openings are public unless otherwise specified. Records will be available for public inspection after issuance of the notice of intent to award or the award of the contract. Proposer should contact person named below for an appointment to view the proposal record. Proposals shall be firm for acceptance for sixty (60) days from date of proposal opening, unless otherwise noted. The attached terms and conditions apply to any subsequent award. 

	REQUEST FOR PROPOSAL

#TM1050294
	

	THIS IS NOT AN ORDER
	Proposals MUST be in this office no later than

September 29, 2010  14:00 CT
	Public Opening
 FORMCHECKBOX 
fillin "Date and time"

	PROPOSER (Name and Address)

Fill in your name and address here

	
	No Public Opening
X

	
	Name (Contact for further information)

Brenda Dergefillin "Contact Person"

	
	Phone

608-266-8613
	Date

August 5, 2010fillin "Phone"

fillin "Date"

	
	Quote Price and Delivery FOB

Services - Destination     

fillin "F.O.B /Destination"

	Description

	Wisconsin Department of Tourism

Website Design, Development, Ongoing Maintenance and Hosting

     
DUE DATE:  September 29, 2010  14:00 CT 

Late proposals will be rejected.

Faxed and e-mailed proposals are not accepted.

      
Please provide the information listed below.

	 FORMCHECKBOX 

We claim minority bidder preference [Wis. Stats. s. 16.75(3m)]. Under Wisconsin Statutes, a 5% preference may be granted to CERTIFIED Minority Business Enterprises. Bidder must be certified by the Wisconsin Department of Commerce. If you have questions concerning the certification process, contact the Wisconsin Department of Commerce, 5th Floor, 201 W. Washington Ave., Madison, Wisconsin 53702, (608) 267-9550.

	 FORMCHECKBOX 

We are a work center certified under Wis. Stats. s. 16.752 employing persons with severe disabilities. Questions concerning the certification process should be addressed to the Work Center Program, State Bureau of Procurement, 6th Floor, 101 E. Wilson St., Madison, Wisconsin 53702, (608) 266-2605.

	Wis. Stats. s. 16.754 directs the state to purchase materials which are manufactured to the greatest extent in the United States when all other factors are substantially equal. Materials covered in our bid were manufactured in whole or in substantial part within the United States, or the majority of the component parts thereof were manufactured in whole or in substantial part in the United States.


 FORMCHECKBOX 
Yes       FORMCHECKBOX 
No      FORMCHECKBOX 
Unknown

	In signing this proposal we also certify that we have not, either directly or indirectly, entered into any agreement or participated in any collusion or otherwise taken any action in restraint of free competition; that no attempt has been made to induce any other person or firm to submit or not to submit a proposal; that this proposal has been independently arrived at without collusion with any other proposer, competitor or potential competitor; that this proposal has not been knowingly disclosed prior to the opening of proposals to any other proposer or competitor; that the above statement is accurate under penalty of perjury.

We will comply with all terms, conditions and specifications required by the state in this Request for Proposal and all terms of our proposal.

	Name of Authorized Company Representative (Type or Print)

     
	Title

     
	Phone
(       )      

	
	
	Fax 
(       )      

	Signature of Above


	Date

     
	e-mail
     


This form can be made available in accessible formats upon request to qualified individuals with disabilities.
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1.0
GENERAL INFORMATION

1.1 Introduction
The purpose of this document is to provide interested parties with information to enable them to prepare and submit a proposal for the provision of website design, development, ongoing maintenance, and hosting.  


The Wisconsin Department of Tourism spends between $500,000 - $900,000 annually on the design, development, ongoing maintenance, and hosting for its consumer, industry, and ancillary websites if deemed necessary by the Department. The State intends to use the results of this solicitation to award one contract for these services. 


The State does not guarantee to purchase any specific quantity or dollar amount. Proposals that require a minimum expenditure on the contract will be rejected. 
Conditions of proposal that include the word “must” or “shall” describe a mandatory requirement. All specifications are defined as mandatory requirements unless otherwise stated.  Failure to meet a mandatory requirement shall disqualify the proposal.  If no proposer is able to comply with a given specification or condition in the RFP, then the State reserves the right to delete the specification or condition in the RFP.  This Contract RFP document and the awarded proposer’s response information shall become the Contract.
1.2
Background and Project Scope

Background 
TravelWisconsin.com is the Department of Tourism’s primary consumer asset. It is built atop and powered by an SQL database housing approximately 15,000 active records (Travel Items and Events) that are archived once inactive. The Tourism Database is populated and continuously updated by Department staff and over 300 tourism industry and other partners throughout the state. The database powers a growing number of travel planning tools and applications that are designed to aid the Department in keeping abreast of consumer travel planning expectations. The day-to-day administration of the database is directed by the Department.

A custom Content Management System (CMS) developed by the current Contractor seamlessly integrates with the database and gives Department staff access to administer, edit, upload, and archive nearly all content. 

TravelWisconsin.com receives approximately 2 million visits annually, generating over 8.2 million pageviews.  The site accommodates the ongoing development and integration of features and functionality that meet the Department’s strategic business goals and objectives.  The production and beta sites are currently hosted by a subcontractor. 

At this time, the Department owns and/or operates four major websites: 
· TravelWisconsin.com, 
· Industry.TravelWisconsin.com, 
· TravelGreenWisconsin.com (both consumer and industry, with the latter incorporating an e-commerce application) and 
· WIGCOT.org (Wisconsin Governor’s Conference on Tourism).


The Department also has an event-specific website, NorthWoodsSummit.com, which is used as needed. All the Department sites use a variety of different Content Management Systems, modes of administration, and hosting solutions. The sub-domain Industry.TravelWisconsin.com shares a Search tool and CMS that integrates content into the Media Room on TravelWisconsin.com.
An eCRM platform developed and currently maintained and hosted by a separate Contractor interfaces with the TravelWisconsin.com and Industry.TravelWisconsin.com websites to support user registration and customer service support for the ordering of print publications. The consumer site registration enables users to manage accounts and make full use of interactive tools which enable travel planning, subscribing to e-communications, and ordering print publications; the B-to-B site registration is separate and currently supports subscribing to e-communications and participation in Message Board activity. Both Department staff and the ad agency of record handle deployment of e-communications, which currently include the monthly Wisconsin Traveler, Packages & Deals, and Events newsletters. Also included are the seasonal Fall Color and Snow Conditions Reports, as well as the industry newsletter and other business-to-business communications.
The Department of Tourism requires that the Contractor be part of a strategic communication team to ensure that all channels seamlessly communicate to the end user.  

Project description 
The Contractor will provide services to the Wisconsin Department of Tourism to design, develop, provide ongoing maintenance, and hosting for various consumer and business-to-business websites that serve the traveling public and the tourism industry.    The Contractor will provide these services and ensure brand and strategic business integration at all levels.  See Exhibits 1, 2, and 3. 

The Department relies on its Web sites to provide consumers and tourism industry partners with tools and information designed to drive traveler spending, such as:

· travel planning tools 

· variety of content and inspiration designed to impact travelers in making decisions

· support of consumers’ and industry partners’ ability to subscribe to e-communications 

· order and/or download information and/or publications online

· conduit to online marketing via e-newsletters, social media, and mobile applications

· create and save actionable data

The Department of Tourism requires that the awarded Contractor will be part of a strategic communication team to ensure that all channels seamlessly communicate to the end user.  
The scope of the RFP includes responsibility for ongoing maintenance, updates, and hosting of TravelWisconsin.com, Industry.TravelWisconsin.com and possible other Department Web sites or sub sites. It also includes the opportunity to develop and integrate evolving new technologies to support the evolution of online marketing and the integration of databases to support cross-communication among business units and partners.
Performance evaluation criteria will be agreed upon with the Contractor. The formal evaluations will take place quarterly. The evaluations may be done by teleconference at the discretion of Tourism.  An annual year-end evaluation will require the Contractor to be present in person.

Objectives:

· Assist the Department in providing the public with accurate, up-to-the-minute, easily accessible and actionable travel information and travel planning tools via websites, mobile applications and other emergent technologies

· Assist the Department in providing continuous improvement to its websites and in maximizing customer service to the traveling public and/or tourism industry on existing websites. 

· Partner with the Department and its other vendors (providing advertising, public and media relations and multi-cultural direction services) to meet the Department’s goals and investment in driving traffic to travelwisconsin.com and inspire people to love the Wisconsin experience 

· Assist the Department defining and implementing strategies to increase annual visitor expenditures from the current level of $12 billion 

· Work with the Department to implement metrics to assess meeting the Department’s goals within the scope of this procurement. 

· Advise and assist the Department in maximizing Search Engine Optimization to increase free/organic search results
· Provide a market testing platform to allow for advertising and online marketing initiatives

· Assist the Department in fostering effective collaboration and communication with current tourism industry partners

Website Design Needs:

· Provide evolutionary design that is consistent with the Department’s branding and design standards and strategically leverages the Department’s investment to date in its database-driven consumer website 

· Leverage current and emergent assets and technologies to continuously improve the user experience and provide tools that simplify and enable travel planning 

· Execute, potentially in substantive collaboration with other Department vendors, the integration and leveraging of seasonal/ongoing advertising, public and media relations  goals and campaigns as well as possible engagement in the development of promotional content, new tools and applications

· Support the maintenance, reporting, and continuous improvement upon site metrics and SEO, with the goal of maximizing website traffic and optimizing organic search results 

· Provide a testing platform

· Capture website traffic analytics and trends to support decision making

Website Development Needs:

· Continuously improve usability of Department websites to demonstrate leadership related to industry trends/requirements, accessibility, competitors’ websites, and customer expectations 

· Support the strategic development and potential integration of new tools, functionality, and technologies 

· Secure secondary research and conduct relevant research studies 
· Migrate the consumer website Content Management System (CMS) code and all content from the current custom platform to the awarded Contractor. The current industry website templates were built using the Sitecore CMS platform with Tourism as the Licensee of the Annual Maintenance Agreement.
· Execute strategic website initiatives.  Some work will require substantive collaboration with other Department vendors.  These strategic initiatives will require the integration and leveraging of ongoing/seasonal advertising, public and media relations goals and campaigns, as well as engagement in the development of promotional content in addition to new tools and applications as needed.

· Support the maintenance, reporting, and continuous improvement upon site metrics and SEO, with the goal of maximizing traffic and optimizing organic search results 

· If needed by Tourism, provide integration of secure merchant gateway services in support of Department websites.
Ongoing Maintenance Needs:

· Cost-effectively support and maintain the efficient operation, functionality, and usability of all the Department’s websites and  the CMS system(s) that support them 

· Maintain the correct appearance of all Department websites based on the Department’s branding and design standards, making updates as needed

· Track and advise regarding bug fixes and site tweaks for improved performance.
· Support the maintenance, reporting, and continuous improvement upon site metrics and SEO, with the goal of maximizing traffic and optimizing organic search results 

· Administer and/or provide technical support for industry content via co-op programs. 

Website Hosting Needs
· Provide secure hosting, with a backup system, for all designated Department websites, including merchant gateway services in support of Travel Green Wisconsin certification and other possible future Department needs. 
· With Department pre-approval, hosting services may be subcontracted.

Current Business Environment
Tourism ranks among the top three industries in Wisconsin, and it is the charter of the Department of Tourism to market the state’s tourism offerings to leisure travelers, the meetings and conventions and other niche markets.

From 1999 through 2009, traveler expenditures increased from $9.1 billion to $12.1 billion.  That is an increase of 33.16%.  In 2009, traveler expenditures had a total impact on Wisconsin’s economy by supporting 286,394 full-time job equivalents and had a total impact of $1.349 billion on state revenues and $611 million on local revenues.
The Department of Tourism has engaged in and maintained a website vendor relationship since 1995, with the vendor’s responsibility being to develop and implement a consumer website and ancillary websites for the purpose of increasing traveler expenditures and supporting the Department’s partnerships with the tourism industry. 

We are guided by a strategic business plan (see Exhibit 1) that emphasizes leadership with the tourism industry, with technology being one of the most asked for services.  Therefore, we will expect our vendor to keep us at the cutting edge of technology. 

1.3 Definitions



The following definitions are used throughout the Request for Proposal:

Agency means the Wisconsin Department of Tourism.

CAPS means Consolidated Agency Purchasing Services, Division of Enterprise Operations, DOA

CMS means Content Management System

Contractor means proposer awarded the contract. 

Department means the Wisconsin Department of Tourism
DOA means Department of Administration
eCRM means electronic customer relationship management
MBE means Minority Business Enterprise
Multi-channel marketing means marketing using many different marketing channels to reach a customer.
Proposer/vendor means a firm submitting a proposal in response to this RFP.

RFP means Request for Proposal

SEO means Search Engine Optimization
SQL means Structured Query Language
State means State of Wisconsin.

TW.com means TravelWisconsin.com
Tourism means the Wisconsin Department of Tourism

Vendor means company/firm/individual who is submitting a response to this RFP
WIGCOT means Wisonsin Governor’s Conference on Tourism
1.4 Procuring and contracting agency
This Request for Proposal (RFP) is issued by the Wisconsin Department of Administration (DOA) through its Consolidated Agency Purchasing Services (CAPS), on behalf of the Wisconsin Department of Tourism. The point of contact for the State of Wisconsin during the selection process and the person responsible for managing the procurement process is Brenda Derge or designated procurement specialist. 

The contract resulting from this RFP will be administered by the Wisconsin Department of Tourism.  The contract administrator will be the Director of Technology and Customer Services.

1.5
Questions; Clarification and/or revisions to the specifications and requirements

Questions
Any questions concerning this RFP must be submitted in writing via e-mail by the deadline in the calendar of events to:

Brenda Derge
Consolidated Agency Purchasing Services 
Brenda.derge@wisconsin.gov
See section 1.8 for the calendar of events. There are two opportunities for sending in written questions.
Clarification and/or revisions to the specifications and requirements 

Vendors are expected to raise any questions, exceptions, or additions they have concerning the RFP document at this point in the RFP process. If a vendor discovers any significant ambiguity, error, conflict, discrepancy, omission, or other deficiency in this RFP, the vendor should notify immediately the above named individual of such error and request modification or clarification of the RFP.

In the event that it becomes necessary to provide additional clarifying data or information, or to revise any part of this RFP, revisions/amendments and/or supplements will be provided to all recipients of this initial RFP.

Any contact with State employees concerning this RFP are prohibited, except as authorized by the RFP manager during the period from date of release of the RFP until the notice of intent to award is released.

1.6
Vendor conference
There will not be a vendor conference. 
1.7
Reasonable accommodations
The Department will provide reasonable accommodations, including the provision of informational material in an alternative format, for qualified individuals with disabilities upon request. If you think you need accommodations, call Brenda Derge at (608) 266-8613. 

1.8
Calendar of events
Listed below are specific and estimated dates and times of actions related to this Request for Proposal (RFP). The actions with specific dates must be completed as indicated unless otherwise changed by the State. In the event that the State finds it necessary to change any of the specific dates and times in the calendar of events listed below, it will do so by issuing a supplement to this RFP on VendorNet (http://vendornet.state.wi.us). There may or may not be a formal notification issued for changes in the estimated dates and times.
  

DATE



EVENT

August 5, 2010


Date of issue



August 20, 2010, 14:00 CT
Date for submitting written questions – Set #1

August 25, 2010


Estimated date of posting questions and answers to Set #1

September 2, 2010, 14:00 CT
Date for submitting written questions – Set #2

September 9, 2010

Estimated date of posting questions and answers to Set #2

September 29, 2010, 14:00 CT
Proposals due 

December 1, 2010

Estimated contract start date.
1.9
Contract term and funding
The contract shall be effective the State Agency contract execution date and shall run for one year from that date (the “initial contract term”), with an option by mutual agreement of the agency and contractor, to renew for three additional one-year periods.



As required by Wisconsin Statutes, continuance of a contract beyond the limits of funds available shall be contingent upon appropriation of the necessary funds, and the termination of the contract by lack of appropriations shall be without penalty.
1.10
VendorNet registration
The State of Wisconsin’s purchasing information and vendor notification service is available to all businesses and organizations that want to sell to the state.  Anyone may access VendorNet on the Internet at http://vendornet.state.wi.us to get information on state purchasing practices and policies, goods and services that the state buys, and tips on selling to the state.  Vendors may use the same Web site address for inclusion on the bidders list for goods and services that the organization wants to sell to the state.  

1.11
Debarment
Federal Executive Order (E.O.) 12549 “Debarment” requires that all contractors receiving individual awards, using federal funds, and all sub recipients certify that the organization and its principals are not debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded by any Federal department or Agency from doing business with the Federal Government. Information on debarment is available at the following websites: www.epls.gov and www.arnet.gov/far/.
1.12 
News Releases 
Any news releases pertaining to this RFP or to the acceptance, rejection, or review of proposals shall not be made without the prior written approval of the State.
2.0
PREPARING AND SUBMITTING A PROPOSAL
2.1 Point of Contact
Brenda Derge or purchasing designee is the point of contact.  See section 1.5.
2.2 General instructions
The evaluation and selection of a contractor and the contract will be based on the information submitted in the vendor's proposal plus references and any required oral presentations. Failure to respond to each of the mandatory responses in the RFP will be the basis for rejecting a proposal response.

Elaborate proposals (e.g., expensive artwork), beyond that sufficient to present a complete and effective proposal, are not necessary or desired.

2.3 Incurring costs
The State of Wisconsin is not liable for any cost incurred by proposers in replying to this RFP.

2.4
Submitting the proposal
The proposal response is required in English. Faxed and e-mailed proposals are not accepted for this proposal.


Proposers must submit an original and five (5) copies of all materials required for acceptance of their proposal by 14:00 Central Time on September 29, 2010 to:
Postal Address

Brenda Derge, Procurement
Department of Administration, CAPS
P.O. Box 7867

Madison, WI 53707-7867
Common Carrier Address

Brenda Derge, Procurement

Wisconsin Department of Administration

Division of Enterprise Operations/CAPS

101 E. Wilson Street, 6th Floor

Madison, WI 53703

Proposals must be received in the above office by the specified time stated above. All proposals must be time-stamped as accepted by the Purchasing Office by the stated time. Proposals not so stamped will not be accepted. Receipt of a proposal by the State mail system does not constitute receipt of a proposal by the Purchasing Office, for purposes of this RFP.

To ensure confidentiality of the document, all proposals must be packaged, sealed and show the following information on the outside of the package:

—Proposer's name and address

—Request for proposal title 

—Request for proposal number

—Proposal due date

Specific instructions for the cost proposal: 
An original and one copy of the Cost Proposal (Attachment A) must be sealed and submitted as a separate part of the proposal. The outside of the envelope must be clearly labeled with the words “Cost Proposal, Tourism Website Design, Development, Ongoing Maintenance and Hosting,” and name of the proposer and due date. The cost proposal is due to the addressee on the due date and time noted above.
No mention of the cost proposal may be made in the response to the technical requirements of this Request for Proposal.

2.5
Proposal organization and format
Proposals should be typed and submitted on 8.5 by 11 inch paper bound securely. Proposals should be organized and presented in the order and by the number assigned in the RFP. Proposals should be organized with the following headings and subheadings. Each heading and subheading should be separated by tabs or otherwise clearly marked. 
(EXAMPLE)
Tab 1: 
Cover page and required forms
Signed Request for Proposal Form (DOA-3261)
Designation of Confidential and Proprietary Information (DOA-3027)

Vendor Information (DOA-3477)



Tab 2: 
Attachment B: Mandatory Requirements



Attachment B response and supporting documentation


Tab 3: 
Response to Section 5.0: General Requirements



Section 5.1



Section 5.2



Section 5.3




etc.



Tab 4: 
Response to Section 6.0: Performance Requirements



Section 6.1




Section 6.2




Section 6.3




etc.



Tab 5: 
Response to Section 7.0: Technical Requirements




Section 7.1, Attachment C:  Technical Skill Set Matrix



Section 7.2




Section 7.3




etc.


Tab 6: 
Response to Section 8.0:  References



Required form:  Vendor References (DOA-3478)
Cost Proposal:  The vendor must submit its Cost Proposal on Attachment A according to the instructions provided. Failure to provide any requested information in the prescribed format may result in disqualification of the proposal.



No mention of the cost proposal may be made in the response to the general, performance, or technical requirements of this Request for Proposal.
2.6
Multiple proposals
Multiple proposals from a vendor will be permissible; however, each proposal must conform fully to the requirements for proposal submission. Each such proposal must be submitted separately and labeled as Proposal #1, Proposal #2, etc. on each page included in the response. Alternate acquisition plans do not constitute multiple proposals.
2.7 Oral presentations, demonstrations, and/or site visits
The top high scoring vendors, based on the evaluation of their written proposal in the general and technical sections of the RFP only, may be asked to participate in oral presentations, interviews and/or site visits to support and clarify their proposals if requested by the State.  
Not all proposers may be invited for oral presentations. The State will make every reasonable attempt to schedule each presentation at a time and location that is agreeable to the proposer. Failure of a proposer to interview or permit a site visit on the date scheduled may result in rejection of the vendor's proposal.


2.8
Withdrawal of proposals
Proposals shall be irrevocable until contract award unless the proposal is withdrawn. Proposers may withdraw a proposal in writing at any time up to the proposal closing date and time or upon expiration of five (5) days after the due date and time if received by DOA Consolidated Agency Purchasing Services. To accomplish this, the written request must be signed by an authorized representative of the proposer and submitted to Brenda Derge. If a previously submitted proposal is withdrawn before the proposal due date and time, the proposer may submit another proposal at any time up to the proposal closing date and time.

2.9
Late Responses
Any responses received after the due date/time specified in the instructions will not be reviewed.

2.10
Wisconsin Sales and Use Tax Registration 
No award can be made to a vendor who is not in compliance with Sec. 77.66 of the Wisconsin State Statutes relating to sales and use tax certification. 

If you have not established a certification for Collection of Sale and Use Tax status with the Wisconsin Department of Revenue, the state cannot issue any purchase orders to your firm. For additional information see http://www.dor.state.wi.us/html/vendlaw.html
3.0
PROPOSAL SELECTION AND AWARD PROCESS
3.1
Preliminary evaluation
The proposals will be reviewed by the Evaluation Committee to determine if mandatory requirements are met.  Failure to submit a mandatory response will result in rejection of the proposal.  The proposals will be reviewed by the Procurement Specialist to determine if all required forms were provided.

In the event that all vendors do not submit one or more of the mandatory responses, the State reserves the right to continue the evaluation of the proposals and to select the proposal which most closely meets the requirements specified in this RFP.

3.2
Proposal scoring

The cost proposals will be calculated with the most points awarded for each line on Attachment A to the proposal with the lowest cost for that line.  The other cost proposals will receive points that correlate to those assigned to the lowest cost proposal.  

Accepted proposals will be reviewed by an evaluation committee and scored against the stated criteria. The committee may review references, request oral interviews/presentations and use the results in scoring the proposals.

A Proposer may not contact any member of an evaluation committee except at the State’s direction. 

Proposals from certified Minority Business Enterprises may have points weighted by a factor of 1.05 to provide a five percent (5%) preference to these businesses (Wis. Stats. 16.75(3m)). The evaluation committee's scoring will be tabulated and averaged and the proposals ranked based on the averaged numerical scores received.

3.3
Cost scoring


Section 1, Attachment A
For column C, lines 1 through 13, enter the U.S. dollar amount proposed per hour.  This shall be only one amount for each line.

For column C, line 14, fill in the annual hosting fee in U.S. dollars.  This shall be only one amount for this line.
For column C, line 15, fill in the one-time hosting set-up costs in U.S. dollars.  This shall be only one amount for this line.

Calculation of Points: 
The lowest price proposed per line on Attachment A will receive the maximum cost proposal points allotted for that line. The points for all other proposals will be calculated using the formula as follows:

Attachment A, Lines 1 through 15
Lowest Proposed Cost for the specific line
(constant)                                                 X   the maximum points allotted for the specific line =  points for that line
Proposer’s Cost proposed for the specific line
(varies)

Calculation of points awarded to subsequent proposals will use the lowest price proposal per line amount as a constant numerator and the line price proposal being scored as the denominator.  This result will always be less than one. The result is then multiplied by the maximum number of points allotted for each line to get the points for that line.

Section 2, Attachment A:

This is for informational purposes only and will not be scored.  
3.4
Evaluation 
The proposals will be scored using the following:

RFP Section                           
        Total Points           
5.0  General Requirements


715 points


6.0  Performance Requirements

540 points


7.0  Technical Requirements


845 points 


9.0  Cost proposal



600 points
Total Points Available:


2700 points

The score from the general, performance, and technical requirements points (Sections 6.0, 7.0, and 8.0) will be added together after the evaluation committee has reviewed and scored them. These sections totaled together must be a minimum of 1,050 total points prior to having the cost proposal scored. A proposal that receives less than 1,050 combined total points from sections 6.0, 7.0, and 8.0 will be ineligible for further consideration.
3.5
Right to reject proposals and negotiate contract terms 

The State reserves the right to reject any and all proposals. The State may negotiate the terms of the contract, including the award amount, with the selected proposer prior to entering into a contract. If contract negotiations cannot be concluded successfully with the highest scoring proposer, the agency may negotiate a contract with the next highest scoring proposer.

3.6
Award and Best and Final Offers
The State will compile the final scores (general, performance, technical, and cost) for each proposal.  The award will be granted in one of two ways.  The award may be granted to the highest scoring responsive and responsible proposer.  Alternatively, the highest scoring proposer or proposers may be requested to submit best and final offers.  If best and final offers are requested by the State and submitted by the vendor, they will be evaluated against the stated criteria, scored and ranked by the evaluation committee.  The award then will be granted to the highest scoring proposer; however, a proposer should not expect that the State will request a best and final offer.

3.7
Notification of intent to award

All vendors who respond to this RFP will be notified in writing of the State's intent to award the contract(s) as a result of this RFP.  

3.8
Appeals process
Notices of intent to protest and protests for this RFP must be made in writing to the head procuring agency. Protestors should make their protests as specific as possible and should identify statutes and Wisconsin Administrative Code provisions that are alleged to have been violated.

Any written notice of intent to protest the intent to award a contract must be filed with 

Postal Address
Common Carrier Address
Kelli A. Trumble
Kelli A. Trumble
Secretary
Secretary
Wisconsin Department of Tourism
Wisconsin Department of Tourism 

PO Box 8690
201 W. Washington Ave.

Madison, WI  53708-8690
Madison, WI  53703

and received in her office no later than five (5) working days after the notices of intent to award are issued.

Any written protest must be received within ten (10) working days after the notice of intent to award is issued.  In addition, a copy of the protest should be sent electronically to the purchasing office responsible for the procurement.
The decision of the head of the procuring agency may be appealed to the Secretary of the Department of Administration within five (5) working days of issuance, with a copy of such appeal filed with the procuring agency. The appeal must allege a violation of a Wisconsin statute or a section of the Wisconsin Administrative Code.

4.0
MANDATORY PROPOSAL REQUIREMENTS
This section is not scored.  Use Attachment B to respond.

The following requirements are mandatory and the proposer must satisfy them. If the proposer cannot meet ALL the mandatory requirements, the proposer will not be considered. Answer each item as to whether your firm can (check “yes’) or cannot (check “no”) meet these requirements on Attachment B.  Provide any supporting documentation required for the mandatory requirement.
4.1 
MANDATORY REQUIREMENTS 
(0 points)
A.
Pursuant to 2009 Wisconsin Act 136 [§16.705(1r), Wis. Stats.], these services must only be performed within the boundaries of the United States.

The inability to perform services in the United States shall be grounds for disqualifying your proposal for this contract.

B. 
Minimal staff expertise requirements.
The Proposer must commit to being responsible for providing the minimal expertise listed below. The commitment for these areas of expertise must be in place at the beginning of the contract and through the entire contract and any renewals.  The positions listed below are not required work 100% of the time on the Tourism contract, but their expertise should be available as needed. In some positions, only a portion of the time may be spent on Tourism contract work.

	Position Title
	Minimum Proposer Expertise
	Comments

	Account Planner
	1 person 
	This position will bring in-depth experience and knowledge of the Department’s end-user groups.  This position will provide a strategic perspective and the expertise on how to best serve those users and fulfill the Department’s goals and objectives.

	Account Supervisor
	1 person
	This position will oversee the account, participate in key meetings and conversations, and provide leadership to the team. This position will facilitate communication between the vendor and client.

	Account Executive
	1 person
	This position will handle day-to-day operations and communications.  The Tourism business should account for a minimum of 50% of this person’s time.

	Senior Technical Architect
	1 person
	This position will provide strategic and problem-solving perspective to the overall team, including Tourism.  This position will lead the day-to day management of the technical team.

	Interactive Designer
	1 person
	This position will work on the interactive design.

	Information Architect/User Experience
	1 person
	This position must have at least 5 years experience with websites of a comparable scale to TravelWisconsin.com.

	Web Developer
	1 person
	Responsible for working with Design and User Experience team to implement the look and feel and features of the website. The amount of time required on the Tourism business will vary depending on project development needs.

	Application Developer
	1 person
	The primary job is to work under the direction of the Senior Technical Architect to develop and support site and database functionality. 

	Project Manager
	1 person
	This position will work with the contractor team and Tourism to manage the project. This position will have at least 3 years experience on projects with similar complexity and/or duration.

	Quality Assurance (Q.A.) Resource
	1 person
	This position will test code in a range of browser environments, do beta testing and other Q.A. tasks.

	Search Engine Optimization/Online Marketing Expert
	1 person
	This position will support the ongoing evaluation, reporting and recommendations for SEO and Web analytics as client needs require.

	Quantitative and Qualitative Research
	1 person
	This position will support the strategic and tactical research needs of the contract as required.


The inability for the proposer to provide the required minimal expertise for the resulting contract services shall be grounds for disqualifying your proposal for this contract.

C.
The Proposer must have created two websites primarily driven by a CMS in the past two years.  

Required documentation:  
· Provide the client’s name, screen shots(s) and URL of two websites created that are driven by a CMS within the past two years.  The websites provided can be the same examples as what is provided in “D” below.

· Provide a brief explanation of what elements your CMS implementation controls.  The explanation must define if the CMS was developed as a custom application by the vendor or developed using a third-party software platform

D. The Proposer must have created three websites primarily driven by database content in the past two years.  

Required documentation:  
· Provide the client’s name, screen shots(s) and URL for three websites created that are driven by database content within the past two years.  The websites provided can be the same examples as what is provided in “C” above.

· Provide a brief explanation of what portions of the website are database-driven.  


E. The Proposer must have proven ability to translate brands online.  

Required documentation:  
· Provide the client’s name, screen shots(s) and URL for three websites.  
· Provide a one-page, single spaced description for each URL that details the following:  
· client background, 
· website user profile, 
· website goals, 
· reasoning of implementation of your website design, navigation, features and functionality

5.0
GENERAL REQUIREMENTS

This section is scored.  Be specific when answering the following questions.  Answer each question thoroughly, even if repeating information already presented.
5.1
COMPANY EXPERIENCE AND CAPABILITIES 
(130 points)
a) 
Describe your firm’s experience and capabilities to deliver the services required in this RFP. In your description, address the following:

1. The length and relevance of prior experience as applies to the complexity and scale, in providing website design, development and maintenance services as described in this RFP.  

Include client name, screen shot of home page and relevant pages of your largest accounts.  Clearly describe each screen shot and its components. 

In your response, note how the site content is populated, the use of databases, user-generated and/or location-based content, social media, multi-media, mobile optimization, features, and functionality requiring site registration.

2. Describe your experience in the following product categories:  travel, hospitality, retail and outdoor recreation.

3. Provide your total billings for the years 2007, 2008, and 2009.  In your response, provide the client name, screen shot of home page of your largest account for each year, and the annual billing amount for that website.  Clearly describe each screen shot and its components.

4. Provide two or more case studies demonstrating your organization’s Web strategy and long-term planning capabilities when applied to branding and creating/building features and functionality for a client in the travel, hospitality, retail, and outdoor recreation.
 space.  

In the examples, demonstrate your philosophy on integrated communications and process for getting to the recommended solutions to the client’s business needs.  Include the strategies and tactics applied and how you measured success.

b)
Describe your Web analytics and Search Engine Optimization (SEO) processes. Detail how you work with clients to keep up with the requirements and evolution of this work.

5.2
STAFF QUALIFICATIONS AND ORGANIZATIONAL CHART 
(155 points)
a) Describe how the organization will ensure that the Proposer’s staff working on the Tourism contract has a full and complete understanding of the strategic goals.  

b) Provide a list of clients for the past 5 years where your firm had primary responsibility for client’s online work.

c) How many staff do you currently employ who work on website strategy, management, design, development, and maintenance?  

Provide the resumes describing the educational and work experiences for each of the staff who would be assigned to the contract. 

For all the resumes provided, also provide the title, area(s) of expertise, number of other accounts to which they are assigned, and number of years of their experience. 

Proposer shall note any work experience or skill sets specific to the needs of this RFP such as, but not limited to: project management, planning, database work, application and Web programming, and research.

Clearly indicate in the response if the proposer plans to subcontract areas of service.

d) Identify the primary points of contact for the account.

e) Identify the senior management and provide their title(s).  

f) Provide the organizational staff chart.  Note on the organizational chart the key staff that would be assigned to the contract.

g) Describe how you determine the assignment of staff resources to assure appropriate staffing for account management and projects.


5.3
UNDERSTANDING OF TOURISM BUSINESS NEED:  EXECUTIVE SUMMARY 
(140 points)
a) Provide a statement to clearly demonstrate the Proposer’s understands and is familiar with the services requested in this RFP. 

b) Include a statement of the objectives, goals and tasks showing the Proposer’s view of the nature of the services to be performed in accordance with the state’s brand strategy as it applies to Tourism. 

c) Address any problems anticipated in accomplishing the work as stated in the RFP.  

5.4
PARTNERING 
(120 points)

a) Working in tandem with other vendors or agencies (services to include advertising, public relations, and multi-cultural direction), describe how you would ensure a fully integrated relationship.  Give a specific example.

b) Describe at least 3 examples of your organization partnering with another organization outside of a similar contract to provide and implement overall creative communication needs and integrate concepts as they apply to a website as part of multi-channel marketing.  

c) Address how your organization would communicate to clearly identify roles and responsibilities, reach final decisions and coordinate to implement solutions.  

d) What problem-solving tools does your organization use to quickly resolve issues?


5.5
RESEARCH
(80 points)
a) Describe what types of primary and secondary research your organization has conducted or subcontracted to have conducted.  

b) Describe the staff background and experience that make your organization especially well-suited for evaluating and applying primary and secondary research.

c) Describe the staff background and experience that your organization has in gathering and applying applicable primary and secondary research.


5.6
KNOWLEDGE OF SOCIAL MEDIA AND USER GENERATED CONTENT 
(90 points)
a) Describe how your organization obtains and maintains knowledge of the latest developments in social media and user generated content platforms and determines best practices in their strategic application to serve client needs.  

Include the following:  Facebook, Twitter, webinars, blogs, forums, podcasts, consumer and B-to-B social networking, and other forms of social media engagement (please specify).

b) Describe how the organization assesses and evaluates the motivation, effectiveness, reach, feasibility and risks involved in their usage.  

c) Describe a minimum of two examples when the organization implemented new social media or user-generated content platforms to successfully meet a client’s goals and objectives. 
 
d) List all social media and user-generated platforms used.

6.0 PERFORMANCE REQUIREMENTS
This section is scored.  Be specific when answering the following questions.  Answer each question thoroughly, even if repeating information already presented.

6.1 FLEXIBILITY
(100 points)
a) Share how your organization met the client’s needs because of shorter-than-normal turnaround time or the significant need to economize based on external factors beyond the client’s control.  In your response, note the solution, development and implementation timeframes plus cost and quality controls. 

b) Provide two examples of when the organization needed to be flexible for the client’s needs.  Discuss how solutions were provided for unanticipated client needs.

6.2 PROJECT APPROACH



(150 points)
The Proposing firm must provide the following and supporting documents:
a) Overall approach to project management including methods and strategies

b) Project Management support structures in place such as training and tools

c) Sequencing of the project components 

d) Documentation of progress and reporting

e) Invoicing processes

f) Quality controls

g) Handling change requests
6.3 DESIGN, CREATIVE DEVELOPMENT, AND USER INTERFACE
(155 points)
a)
Describe your creative process from the beginning to final.  Address the following:
1.
Web design
2.
Interactive strategies, e-marketing strategies, and goals.
3.
Assessment and implementation of successful features and site functionality that, through the significant enhancement of the user experience on at least three websites, increased traffic and met specific conversion goals set by the client, particularly in the travel, hospitality, retail and outdoor recreation categories 
6.4 DESIGN AND USER EXPERIENCE INNOVATION



(135 points)
a)
Tell us how your firm has kept up with Interactive Design and User Experience research during the past 5 years in the areas of:  

1. Web design

2. Elements of Graphic User Interfaces

3. Principles of User Interface/Experience Design

4. Human computer interaction

5. Information Architecture

6. Prototyping

7. Icon design

8. Usability testing

9. Mobile/wireless devices


b) Provide implemented examples that describe or demonstrate how you identify and evaluate the effectiveness, applicability, and timing of implementing emerging trends in User Experience to meet specific client needs.  Identify activities specifically related to the following product categories:  travel, hospitality, retail, and outdoor recreation.

Examples must be provided as text and screen shots.  Any electronic samples or links will not be accepted.

c) Provide implemented examples that describe or demonstrate how you identify and evaluate the effectiveness, applicability, and timing of implementing emerging trends in Interactive Design innovation to support clients in keeping their consumer and business-to-business websites up-to-date while meeting business goals and serving constantly evolving user expectations.  In the examples, indicate what processes the proposer used to provide design innovation services and what tools were used. 
 
7.0 TECHNICAL REQUIREMENTS
This section is scored.  Be specific when answering the following questions.  Answer each question thoroughly, even if repeating information already presented.

7.1 PROGRAMMING CAPABILITIES 



(133 points) 

a) Identify the programming capabilities by completing Attachment C, Technical Skill Set Matrix. 
7.2 TECHNICAL INNOVATION


(145 points)
a) Describe how your firm has kept up with technology during the past 5 years in the areas of:

1. CMS platforms

2. Database languages and capabilities

3. Website/data security

4. Site search

5. Search Engine Optimization (SEO)

6. Audio/Video delivery

7. Mapping technologies

8. User-customized content and widgets

9. Data and/or content syndication

10. Mobile/wireless technologies

11. H/XTML languages and CSS

12. Object Orientated design

13. Service Orientated Architecture

14. Separation in Content and Display Logic


b) Describe how you identify and evaluate the effectiveness and applicability of emerging technologies to meet client needs.  


c) Provide implemented examples and describe how the company provides strategic direction on implementing new technology. Examples must be provided as text and screen shots.  Any other electronic samples or links will not be accepted.
7.3
DATABASE DESIGN AND MANAGEMENT


(145 points)
a) 
Describe and provide examples or case studies of your experiences in the following:  

1.    Legacy Data conversion
2.
Data schema
3.
Ability to identify the potential use of data to address client business needs
4. 
Demonstrate that the organization has handled a variety and large-sized database records.
7.4
WEB APPLICATION DEVELOPMENT 



(160 points)
a)     Describe with two case studies how the Proposer approaches their work as it specifically pertains to Web Application Development for the following: 


1.      Existing Web properties, that incorporate Content Management Systems (CMS), 

2. 
Extranets

3. 
Intranets and 

4. 
Existing websites

In each description, address the strategy, technologies, methodologies, approach to prioritization of tasks, staff assignments, tracking, status updates and training as they pertain to maintaining and advancing web properties.  

b) Describe how the proposer determines if there is a need for new programming languages to adapt for optimum site performance and usability of existing websites.  Also address how the recommendation of findings is made to the client.  Provide examples.


c) Describe how the proposer determines the technical viability and cost of implementing and integrating new technologies for use within existing client websites.  The changes may be needed for multiple reasons such as technical changes, client request, or provides a measurable benefit.  Provide examples.  Include how you determine what staff will be assigned to learn and implement any new platforms.

7.5
MAINTENANCE


(112 points)
a) Provide documentation of your firm’s site maintenance process for: identifying, tracking, prioritizing, estimating, communicating with clients, scheduling, implementation/testing, and resolving issues related to ongoing site maintenance.  

Examples must be provided as .pdf file (on CD) and screen shots to capture each step of your site maintenance process.  Any other electronic samples or links will not be accepted.


7.6
WEBSITE HOSTING 
(150 points)
a) Describe the hosting environment details and how your organization will meet the following hosting needs:

1. backup

2. port monitoring

3. security

4. antivirus

5. average and peak bandwidth capacity 

6. methods of monitoring and recommending changes

7. server redundancy

8. licensing

9. analytics

b) Specifically describe your firm’s experience capabilities in providing hosting services.  If you subcontract hosting, describe the subcontractor’s experience and capabilities in providing hosting services.  

In your response, also note the length of time the organization has been providing hosting services.  

Include verifiable documentation of site performance for two or more client sites of comparable scale to the RFP.  

Note the percentage of uptime for these sites over the past year.

c) Tell us current clients you have provided hosting services for in the past three years.  In your answer include the following information:  
1. Include clients for whom you are providing subcontracted hosting services.  

2. How long has your firm provided or subcontracted the hosting services for each client?

3. How long has your organization been providing hosting services to each client?  If the hosting is subcontracted, how long has the subcontractor been providing hosting services?

d) Describe how the hosting system administration will be handled.  Include how many system administrators will be available for the Tourism contract.

e) Describe how a hosting failure is dealt with.  Provide at least two examples of a host failure including the length of time for the failure to fully restored service and any additional cost assessed to the client.

f) Describe how your hosting services are monitored.  
8.0
PROPOSER REFERENCES
(0 points)
Use the form, “Vendor Reference (DOA-3478).”  Proposers must include a list of all organizations with whom the proposer has done business like that required by this solicitation within the last three years.  For each organization, the proposer must provide the company name, address, contact person, telephone number, and appropriate information on the service provided to other similar-sized projects with requirements similar to those included in this solicitation document.

The evaluation committee and/or procuring agency will determine what references to contact, if any, to assess the quality of work performed and personnel assigned to the business.   

These references may be contacted to substantiate information in the written proposal. The reference results can be considered by the committee in scoring the responses to the general, performance, and technical requirements in the RFP which have points associated with those requirements.

9.0
COST PROPOSAL 
(600 points)
Attachment A is a mandatory response.
The Cost proposal will be scored.
9.1
General instructions on preparing cost proposals
The cost proposal should be submitted in a separate sealed envelope with the written proposal.  Clearly mark the cost proposal on the outside of the sealed envelope, per Section 2.0 instructions. See Section 3.3 for the method used to score the cost proposal. 
9.2
Format for submitting cost proposals
Proposer must use Attachment A for the cost proposal. 
The Department of Tourism will not pay additional expenses for the contractors travel expenditures. This includes lodging, meals, transportation, and tips.  The proposal prices submitted must reflect the contract cost of meeting the RFP requirements. 
9.3
Fixed price period
All prices, costs, and conditions outlined in the proposal shall remain fixed and valid for acceptance starting on the due date for proposals. 
Pricing must remain firm for the initial one year contract period.  

9.4
Inflationary adjustment
The contractor may request an inflationary adjustment to the base fee at the start of each contract renewal period. Any request for an inflationary adjustment must be received in writing and must be approved as mutually agreed upon by the Agency 120 days prior to the beginning of the next contract period.  Price adjustments shall be limited to fully documented industry-wide cost factors.  The Department may require documentation of cost increases (ie: copies of fuel invoices or payroll records) to determine if the increase is justifiable.

9.5 
Additional costs
All items of cost for compliance with the requirements of this RFP shall be included in the cost proposal. Any element of recurring or nonrecurring costs must be included in the cost proposal. 

The Department will not consider any claim for additional compensation brought on by failure or omission of the Contractor in assessing the conditions and difficulties encountered in fulfilling the contract. 
10.0
SPECIAL TERMS AND CONDITIONS
These terms and conditions are mandatory and are not subject to negotiation unless it is in the best interests of the State.

10.1
Invoicing/Payment requirements
A.
The Wisconsin Department of Tourism must meet a statutory mandate to pay or reject invoices within 30 days of receipt by the Department’s Accounts Payable. Before payment is made, it also must verify all invoiced charges are correct as per the Contract. Only properly submitted invoices will be officially processed for payment. Prompt payment requires that your invoices are clear and complete. The currency of invoicing and payment is in U.S. dollars.  
B.
The Department of Tourism will not pay for the contractors travel expenditures. This includes lodging, meals, transportation, and tips.   

C.
The Contractor shall provide a monthly statement of the prior month’s labor and materials against the amount billed.  Detail the hours worked and by whom, including hourly billing rate, rate investment against the budget estimate, and associated job identification number. 

D.
Subcontractor invoices must be available to the Agency upon request.

E.
Contractors who have a delinquent Wisconsin tax liability may have their payments offset by the State of Wisconsin Department of Revenue.
F. 
Failure to provide acceptable product or service which does not meet quality standards by deviating from Agency approvals and/or failure to comply with the state’s business needs may be cause for the Agency to refuse to pay for the services approved on the purchase authorization. In the event the product or service failed to meet the business need, the contactor may also be required to provide acceptable product or service at its own cost.

10.2
Liquidated damages:

Both parties acknowledge that it can be difficult to ascertain actual damages when a Contractor fails to carry out the responsibilities of the contract.  Because of that, the Contractor acknowledges that for the contract resulting from this proposal, it will negotiate liquidated damages, as required by the State, for the contract.  The contractor agrees that the agency shall have the right to liquidate such damages, through deduction from the contractor’s invoices, in the amount equal to the damages incurred, or by direct billing to the contractor.


The Department shall notify the Contractor in writing of any claim for liquidating damages pursuant to this section within thirty (30) days after the Contractor’s failure to perform in accordance with the terms and conditions of this agreement.
10.3        Insurance General Requirements
Vendor warrants that it will maintain sufficient insurance coverage to enable it to meet its obligations created by this Agreement and by law.  Without limiting the foregoing, Vendor will maintain (and shall cause each of its agents, independent contractors and subcontractors performing any services hereunder to maintain) at its sole cost and expense the insurance covering its obligations under this Agreement: 
10.4
Insurance Coverage and Limits
Proposer must provide proof of insurance annually prior to providing service. For identification purposes, the certificate must include the Contract/RFP #TM1050294. The required insurance must include the following coverage and minimum limits:

A. Professional Liability Insurance with a combined single limit of not less than One Million Dollars ($1,000,000) per occurrence.  Such insurance shall cover any and all errors, omissions or negligent acts in the delivery of products and services under this Vendor Agreement. Such errors and omissions insurance shall include coverage for claims and losses with respect to network risks (such as data breaches, unauthorized access/use, ID theft, invasion of privacy, damage/loss/theft of data, degradation, downtime, etc.) and intellectual property infringement, such as copyrights, trademarks, service marks and trade dress.  The Professional Liability Insurance retroactive coverage date shall be no later than the effective date. Vendor shall maintain an extended reporting period providing that claims first made and reported to the insurance company within two (2) years after termination of the Agreement will be deemed to have been made during the policy period.

B. Vendor shall ensure that:

(a) the insurance policies listed above contain a waiver of subrogation against the State of Wisconsin, its officers, employees and agents, 

(b) the Professional Liability policy names the State of Wisconsin, its officers, employees and agents as additional insured’s, and 

(c) all policies contain a provision requiring at least thirty (30) days' prior written notice to the Wisconsin Department of Tourism of any cancellation, modification or non-renewal.  Within thirty (30) days following the Effective Date, and upon the renewal date of each policy, Vendor will furnish to Tourism a certificate of insurance and such other documentation relating to such policies as the State may reasonably request.  In the event that the State reasonably determines the coverage obtained by Vendor to be less than that required to meet Vendor's obligations created by this Agreement, then Vendor agrees that it shall promptly acquire such coverage and notify Tourism in writing that such coverage has been acquired.  All insurance must be issued by one or more insurance carriers with Best's rated A- or better.  Vendor's insurance will be deemed primary with respect to all obligations assumed by Vendor under this Agreement.
C. Standard Insurance Limits
                                           The limits must be sufficient to cover all of the employees engaged in the work.

Workers Compensation (WC):                                              
Statutory Limits

                                                                Each Accident                                  
 $   100,000

                                                                Disease - Policy Limit                                                
 $   500,000

                                                                Disease - Each Employee                           
 $   100,000
              
Commercial General Liability (CGL):

                                                                General Aggregate including

                                                                   Products & Completed Operations        
$ 1,000,000

                                                                Each Occurrence                                  
$ 1,000,000


Automobile Liability:
                                                                Combined Single Limit                                  
$ 1,000,000

D.
Subcontractors’/lease insurance
If any work under this contract is subcontracted or otherwise performed by anyone other than the Contractor or performed with equipment subcontracted or leased by the Contractor, the Contractor must provide evidence that the specified liability insurance for any persons and/or equipment so subcontracted or leased is provided for under a policy(s) maintained by the subcontractor.
10.5
Hold Harmless
The contractor shall indemnify and hold harmless the State of Wisconsin, the Department of Tourism and all of its officers, agents and employees from all suits, actions or claims of any character brought for or on account of any injuries or damages received by any persons or property resulting from the operations of the contractor, or of any of its contractors, in performing work under this contract. The Contractors agrees that all subcontractors shall be agents of the Contractor and the Contractor agrees to hold the Department harmless hereunder for any loss or damage of any kind occasioned by the acts or omissions of the Contractor’s subcontractors, their agents or employees.

10.6
Prime contractor 
The prime contractor will be responsible for contract performance when subcontractors are used.  However, when subcontractors are used, they must abide by all terms and conditions of the contract.  If subcontractors are to be used, the proposer must clearly explain their participation.

10.7
Executed contract to constitute entire agreement
In the event of contract award, the contents of this RFP (including all attachments), RFP addenda and revisions, and the proposal of the successful proposer, and additional terms agreed to, in writing, by the Department and the contractor shall become part of the contract. Failure of the successful proposer to accept these as a contractual agreement may result in a cancellation of award.

The following priority for contract documents will be used if there are conflicts or disputes. 


Official Purchase Orders


Vendor's Proposal 

State Request for Proposal 

Standard Terms and Conditions

The contract may be amended within the contract period by mutual consent of the parties.  No modification or amendment to the contract shall become valid unless in writing and signed by both parties.  All correspondence regarding modifications or amendments to the contract must be forwarded to the Department of Tourism for prior review and approval.
10.8
Termination of contract
 If, in the opinion of the Department, the agreed upon work cannot be reasonably completed in the allotted time the remaining personnel and equipment, the contract may be dismissed and a substitute brought in to complete the project.

Termination for Cause. Either party may terminate the contract for the other party’s default of any material term or provision of the contract if said Default continues after the non-Defaulting party serves with the Defaulting party with thirty (30) days written notice and opportunity to cure the Default. 
The State may terminate this Agreement, without providing an opportunity to cure, if the Contractor:

· fails to follow the sales and use tax certification requirements of s. 77.66, Wis. Stats.;

· has a delinquent Wisconsin tax liability;

· fails to follow the non-discrimination or affirmative action requirements of subch. II, Chapter 111 of the Wisconsin Statutes (Wisconsin’s Fair Employment Law);

· is or becomes a federally debarred contractor;

· is presently identified on the list of parties excluded from federal or state procurement and non-procurement contracts; 

· fails to maintain and keep in force all required insurance, permits or licenses required in this Agreement; or

· fails to maintain the State’s Confidential Information; or

· files a petition in bankruptcy, becomes insolvent, or otherwise takes action to dissolve as a legal entity. 
In the event of a Termination for Cause, by the State, the State shall be liable for payments, less holdbacks, for any Work Accepted by the State prior to the date of Termination. 
Termination for Convenience.  Either party may terminate the resulting contract at any time, without cause, by providing a written notice to the other party at least 120 days in advance of the intended date of Termination.  Contractor shall, in the event of such Termination, be entitled to receive compensation for any Work or partially-completed Work Accepted by the State and the State shall pay directly or reimburse Contractor for all commitments with third parties that Contractor has entered on behalf of the State and with the State’s consent. 

In the event that either the Contractor or the DSP terminates the resulting contract for any reasons whatsoever, the Contractor will refund to the Division, within 14 days of said termination, all payments made hereunder by the DSP to the Contractor for work not completed or costs not incurred.
Transitional Services.  Upon Termination for any reason, the Contractor shall provide, at State’s expense and at current contract rates, reasonable cooperation, assistance and Services to the State or State contractor in order to facilitate the orderly transition and migration of the Work hereunder to the State or another State contractor.  

Non-Appropriation of Funds.  The State may terminate, without penalty, if the Legislature fails to appropriate the funds necessary to complete the contract. 
Other Remedies.  Termination by either party in accordance with the provisions of this Section 10.8 shall be without prejudice to any other remedies that such party may have in law or equity.

Release.  Upon the Expiration or Termination for any reason, each party shall be released from all obligations to the other arising after the Expiration date or Termination date, except for those that by their terms survive such Termination or Expiration.
10.9
Ownership
The State will own all right, title and interest in the code created for Tourism, all documentation associated with this contract and all other original works of authorship specially developed under this agreement which are designed, developed or installed with public funds.  All such materials shall be deemed works made for hire, subject to a non-exclusive perpetual license with the right to sublicense reserved by Tourism.  For all purposes, the copyright shall belong solely to the Tourism.
In the event that any such work is adjudged to not be a work made for hire, Contractor agrees to assign, and hereby assigns, all copyright in such work to the Department.  Title to such materials will pass to the Department at the time of acceptance of the deliverable into which the materials are incorporated, thus subject to payment in full for the deliverable by the Department.  Contractor shall, at the expense of the Department, assist the Department or its nominees to obtain copyrights, trademarks, or patents for all such works in the United States or other countries.  Contractor agrees to execute all papers and to give all facts known to it necessary to secure United States or foreign country copyrights, and patents, and to transfer or cause to transfer to the Department all the right, title and interest in and to such works.

The contractor must provide the code to Tourism 90 days prior to end of the contract or upon mutual agreement.    The code will be provided by whatever means the Department determines is most appropriate at the time of the request. 


10.10
Force Majeure
If the Contractor is prevented from performing any of its obligations in whole or in part under the Contract as a result of an act of God, war, civil disturbance or any other cause beyond its control, then such non-performance shall not be grounds for the assessment of liquidated damages or any other remedy. Immediately upon the occurrence of any such event, the Contractor shall commence to use its best efforts to provide the fullest extent practicable, comparable performance. Comparability will be determined by the State, and such determination shall be reasonable under the circumstances. During any such period, the Contractor shall continue to be responsible for all costs and expenses related to such alternative performance. This section shall not be construed as relieving the Contractor of its responsibility for any obligation or for any obligation being performed by a subcontractor or supplier of services.

10.11
Legal requirements
The Contractor will, at all times, comply with and observe all federal and state laws, local laws, ordinances, and regulations which are in effect during the period of the contract and which in any manner affect the work or its conduct.
10.12 
Executed contract to constitute entire agreement
In the event of contract award, the contents of this RFP (including all attachments), RFP addenda and revisions, and the proposal of the successful proposer, and additional terms agreed to, in writing, by the agency and the contractor shall become part of the contract. Failure of the successful proposer to accept these as a contractual agreement may result in a cancellation of award.

10.13
Security Policies
Contractor and the State agree that their employees, while working at or visiting the premises of the other party, shall comply with all the internal rules and regulations of the other party, including security procedures, and all applicable federal, state, and local laws and regulations applicable to the location where said employees are working or visiting.
10.14
Confidentiality of Information
The Contractor shall not use Confidential, Proprietary or Personally Identifiable Information (“Confidential Information”) for any purpose other than the limited purposes set forth in this Contract, and all related and necessary actions taken in fulfillment of the obligations thereunder. The Contractor shall hold all Confidential Information in confidence, and shall not disclose such Confidential Information t any persons other than those directors, officers, employees, and agents (“Representatives”) who have a business-related need to have access to such Information in furtherance of the limited purposes of this Contract and who have been apprised of, and agree to maintain, the confidential nature of such information in accordance with the terms of this Contract.  Contractor shall require all such Representatives to read and sign a non-
disclosure statement, and shall be responsible for the breach of this Contract by any said Representatives.  

Contractor shall institute and maintain such security procedures as are commercially reasonable to maintain the confidentiality of the confidential information while in its possession or control including transportation, whether physically or electronically.

Definitions
“Confidential Information” means all tangible and intangible information and materials, including all proprietary and Personally Identifiable Information, being disclosed in connection with this Agreement, in any form or medium (and without regard to whether the information is owned by the State or by a third party), that satisfy at least one of the following criteria: (i) Personally Identifiable Information; (ii) non-public information related to the State’s employees, customers, technology (including data bases, data processing and communications networking systems), schematics, specifications, and all information or materials derived therefrom or based thereon; or (iii) information expressly designated as confidential in writing by the State.

“Personally Identifiable Information” means an individual’s last name and the individual’s first name or 
first initial, in combination with and linked to any of the following elements, if the element is not publicly available information and is not encrypted, redacted, or altered in any manner that renders the element unreadable: (a) the individual’s Social Security number; (b) the individual’s driver’s license number or state 
identification number; (c) the number of the individual’s financial account, including a credit or debit card account number, or any security code, access code, or password that would permit access to the individual’s financial account; (d) the individual’s DNA profile; or (e) the individual’s unique biometric data, including fingerprint, voice print, retina or iris image, or any other unique physical representation, and any other information protected by state or federal law.
11.0
STANDARD TERMS AND CONDITIONS

These standard and supplemental terms and conditions shall govern this proposal and subsequent award. Vendors must accept these terms and conditions or submit point-by-point exceptions along with proposed alternative or additional language for each point, including any vendor contracts. Submission of any standard vendor contracts as a substitute for language in the terms and conditions is not a sufficient response to this requirement and may result in rejection of the vendor's proposal. The State reserves the right to negotiate contractual terms and conditions other than those in the State of Wisconsin Contract when it is in the best interest of the State to do so.
The State of Wisconsin reserves the right to incorporate standard State contract provisions into any contract negotiated with any proposal submitted responding to this RFP (Standard Terms and Conditions (DOA-3054) and Supplemental Standard Terms and Conditions for Procurements for Services (DOA-3681)). Failure of the successful proposer to accept these obligations in a contractual agreement may result in cancellation of the award.

12.0
FORMS AND ATTACHMENTS
The following forms must be completed and submitted with the proposal in accordance with the RFP instructions. Blank forms are attached.

Signed Request for Proposal Form (DOA-3261)

Designation of Confidential and Proprietary Information (DOA-3027)

Vendor Information (DOA-3477)

Vendor Reference (DOA-3478)

Attachment A: Cost Proposal
Attachment B: Mandatory Requirements
Attachment C: Technical Skill Set Matrix
Signed Request for Proposal Form (DOA-3261):

Proposals submitted in response to this RFP must be signed by the person in the vendor's organization who is responsible for the decision as to the prices being offered in the proposal or by a person who has been authorized in writing to act as agent for the person responsible for the decision on prices. By submitting a signed proposal, the vendor's signatories certify that in connection with this procurement: the vendor's organization or an agent of the vendor's organization has arrived at the prices in its proposal without consultation, communication or agreement with any other respondent or with any competitor for the purpose of restricting competition; the prices quoted in the proposal have not been knowingly disclosed by the vendor's organization or by any agent of the vendor's organization and will not be knowingly disclosed by same, directly or indirectly, to any other respondent or to any competitor; and no attempt has been made or will be made by the vendor's organization or by any agent of the vendor's organization to induce any other person or firm to submit or not to submit a proposal for the purpose of restricting competition.
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