Third-party Functional Testing

Summary
The Contractor will provide third-party independent functional testing of The Center for Organizational Excellence’s (COE) .Net software product (Software Product). Two test runs will be executed on each module of the Software Product.  Testing will based off the product’s specification documents for each module.  Testing does not include Section 508 testing or testing of the reports module. At the conclusion of testing the Contractor will generate a report and letter stating the results of the third-party independent functional testing.

Statement of Work
· The Contractor will generate a test plan to be approved by COE. The test plan will encompass all modules of the Software Product suite User Interfaces (UI). Testing will be based off the Software Product module specifications to be provided to the Contractor.  COE will review and comment on the test plan for correctness.
· COE will provide a test environment with a “vanilla” configured version of the Software Product. COE will provide the configuration data to the Contractor for review.  The Contractor, optionally at any time, can audit the test environment at the COE facility to ensure the system is within the stated configuration.
· The Contractor will execute the initial test run using the sample test data and test plan previously generated.  COE will provide to the Contractor a remote login so that the Contractor can execute testing from the Contractor’s facility.
· The Contractor will generate a draft test report showing pass/fail results and send the report to COE.
· COE will update the Software Product system as necessary to rectify any failing results.
· The Contractor will execute a second test run using the sample test data and test plan previously generated. COE will again provide to the Contractor a remote login so that the Contractor can execute testing from the Contractor’s facility.
· The Contractor will generate a final test report showing pass/fail results and send the report to COE. The Contractor will additionally provide a letter on the Contractor’s letterhead stating the results of the third-party independent functional testing.


Deliverables
Contractor:
· Test Plan
· Initial Test Run results including pass/fail
· Second Test Run results including pass/fail
· Final Test Report and letter stating test results
COE:
· Remote login for testing
· Software Product is configured and prepared for initial test run
· Software Product is configured and prepared for second test run

Cost Estimate
Milestone Projected Completion Cost
	Task
	Hours
	Duration
 (in Weeks)
	Cost

	Generate Test Plan
	 
	 
	 

	Initial Test Run Complete
	 
	 
	 

	Second Test Run Complete
	 
	 
	 

	Test Report/Letter Complete
	 
	 
	 

	Total cost estimate:
	 
	 
	 



General Information
· Any documentation needed for document creation, update, and testing will be made available to the Contractor Lab Team in a timely fashion and that the Point of Contact (POC) for COE and other COE personnel will be available for the requisite interviews and for transfer of knowledge concerning the system’s function and security features.
· The response to this proposal does not constitute a contract. Depending on testing options chosen an appropriate contract will be generated with the options included in the contract.
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