Theta Chi Fraternity:  Request for Proposal


Background

Theta Chi Fraternity was founded on April 10, 1856 at Norwich University in Norwich, Vermont.  As the 11th largest men’s fraternity in the United States, it currently has over 165,000 members, including undergraduates and alumni, in our database.  There are 216+ undergraduate chapters, with over 130 chapters currently in full operation, along with almost 300 alumni volunteers.  Additionally there are approximately 10 groups that are in first phase (Interest Group) or second phase (Colony) of development toward full status as a chapter.

The fraternity is governed by its Grand Chapter, domiciled in New York State, with a Foundation corporation of Theta Chi for fundraising, and Norwich Housing corporation for housing loans.

Theta Chi Fraternity is a member of the North American Interfraternity Council, the Fraternity Executives’ Association, and several other fraternal organizations in North America.

The chapter operations for the undergraduate chapters and the alumni are currently managed by our International Headquarters staff, located on Founders Road, in Indianapolis, Indiana.


Theta Chi Fraternity utilizes Microsoft Small Business Server 2003 R2, with Microsoft Sequel Server 2000 as its database to maintain its records for membership, awards, and financial support and contributions.  Microsoft Office products are used for email, memos, letters, mailing lists, and other communications.  Peachtree Professional 2007 is used to record and report all financial transactions.  Adobe Photoshop is used for graphic design.  Most resource documents are online at the fraternity’s website, created in either Adobe Reader or MS Word.

Its website, www.thetachi.org, is created by a staff person at headquarters, then is hosted offsite and updated/maintained via software from a ISP vendor.  The web creation and publication is created by a product from our ISP.  All of the information (text) on the website has to be manually typed into an HTML formatted document, and then the document is placed on the web server.


Several administrative assistants handle all database membership additions, changes, and deletions at the headquarters.


As the current database has inadequate properties to capture relevant information, Theta Chi Fraternity currently relies also on Excel spreadsheets, and more often than not, institutional memory to retain relevant information on undergraduate and alumnus members, as well as non Theta Chi volunteers.  Theta Chi Fraternity needs CRM capabilities within the database to maintain this other information on our members and friends.

We prefer that a vendor convert Microsoft Sequel Server 2000 to Microsoft Sequel Server 2005.

Ultimately, Theta Chi Fraternity must move to a dot net environment for data entry, financial management, and multiple automated reporting, preferably in a MS Sequel Server 2005 environment.  The fraternity’s web must be database driven.  

Once the database is upgraded to a new database, and all additional tables, fields, queries and all necessary reports are created, the staff will initially do the data entry on the new system.  

After the staff has mastered the new data system, we will then move to having the data entry function performed by each chapter within Theta Chi Fraternity.  Each chapter must be able to enter information via a secure web browser interface for its undergraduate members and for its alumni, as well as any chapter specific information required for operations (conference attendance, awards won on campus and from the fraternity, etc.).  

In turn, the system must generate reports that can be accessed and/or automatically emailed to staff, chapter presidents, chapter advisors, regional counselors and regional directors for those individual chapters who have either not completed their data entry, or have not done any updating into the system within the required time frames.

Specific Requirements

1. Data Entry Updates:  There are about 20 small tweaks (example: change a 2 digit field to a 4 digit field, etc.) written as asp dot net files that interface with the database that need to be corrected.


2. Update the Membership Table:  Currently, given programming shortages of the SQL Server 2000 database, reports are incomplete or non-existent.  Some of the additional fields need to be added to the individual membership table, include:

· Officer or committee positions held during one’s undergraduate years that are retained for each member. (As many as 16 positions as an undergraduate.)

· Conferences attended by each chapter member - as many as 12.

· Recognition and/or awards given to an individual member by Theta Chi Fraternity- as many as 12.

· Recognition and/or awards given to an individual member by their university as many as 12.

· Recognition and/or awards give to an individual member by the chapter – as many as 12.

· Professional honors and achievements earned by alumnus brothers - as many as 25.

· Positions held by an alumnus within the fraternity - as many as 20.

· Conferences and workshops attended by alumni – as many as 100.

· Last day of RUSH for each semester.

· Listing of each alumni member who either were or are serving in official capacity for the fraternity.  These positions would include, but not be limited to chapter advisor, financial advisor, faculty advisor, chair or one of the 12 directors on the alumni chapter advisory board, officer or director for the alumni corporation or housing corporation, regional counselor, regional director, member and/or officer for the Norwich Housing Corporation, member and/or officer for the Foundation Chapter, member or director for the Fraternity Advisor’s Association or the North American Inter Fraternity Conference, Faculty member for any convention, or officer of the Grand Chapter or serving as either a member or committee chair of a Grand Chapter committee or staff at headquarters.

· Listing of each academic scholarship awarded by the fraternity to an undergraduate member.

· Listing of members who are honorary members of another chapter.

· Undergraduate membership in one of several categories:  New Member, Full Member, Suspended/expelled or Alumnus.


3. Update the Chapter Table:  Additional features that need to be added to this table include:

· Retention for the chapter those officers for the previous 5 years.

· Listing of the Chapter Advisor, Financial Advisor, Leadership Advisor, with email and phone numbers.

· Listing of the President and directors of the Alumni and/or Housing Corporation.

· Contact information for the alumni or housing corporation officers and directors.

· URL for the Alumni or Housing Corporation website.

· Name of the alumni corporation.

· State in which the corporation is domiciled.

· Listing of the Chair and all 12 positions for the chapter’s alumni advisory board.

· Listing of the Regional Director.

· Listing of the Regional Counselor.

· Listing of the chapter’s assigned region (one of 14).

· Listing of all awards awarded to the chapter by either the university or Theta Chi Fraternity.

· Chapter GPA for each semester.

· Total of new members for a semester.

· Total chapter membership by each member for each semester.

· Chapter initiation total for each semester.

· Listing of all alumni members of the chapter who either were or are serving in official capacity for the fraternity.  
Note:  These positions would include, but not be limited to chapter advisor, financial advisor, faculty advisor, chair or one of the 12 directors on the alumni advisory board, officer or a director for advisory board and/or the alumni corporation or housing corporation, regional counselor, regional director, member and/or officer for the Norwich Housing Corporation, member and/or officer for the Foundation Chapter, member or director for the Fraternity Advisor’s Association or the North American Inter Fraternity Conference, faculty member for any convention, or officer of the Grand Chapter or serving as either a member or chair of a committee of the Grand Chapter .

· Listing of all members who are honorary members of other chapters.

· Listing of what region in North America the chapter is assigned.

· Chapter status may be one of 4 categories:  Interest Group, Colony, Full, or Inactive/closed.

· Upcoming campus wide events held by the chapter for the semester.

· Upcoming alumni events for the semester.

· Picture of the chapter house, if applicable.

· Picture of the chapter undergraduate members.

· Picture of the alumni members.


4. Update the Finance Table:  

· Dues and fees with the date required for each chapter member, which include, but are not limited to:  rechartering member fee for the year, insurance fee for the year, new member fee, and/or initiation fee,

· Chapter Dues for the annual rechartering fee, Grand Chapter assessed penalties, initiation fee.

· Individual undergraduate member fees to attend one of several conferences held annually:  Mid Year Leadership Conference (MYLC), Deranian President’s Conference, Regional Director Conference, School of Fraternity Practices, or National Convention.

· Ability to set the following fees and date due annually by the CFO of Theta Chi Fraternity:  Chapter Rechartering Fee, Individual member rechartering fee, insurance fee, attendance fee for any of the 4 annual conferences, and any fines levied upon a chapter by the Grand Chapter.

· Aggregate semester dues for each chapter, by region and in total aggregate for all chapters.

· Aggregate other fees that are delinquent for each chapter, by region and in total aggregate for all chapters.

· Individual emailed reports to the Executive Director, the CFO of the headquarters, the chapter president, the chapter advisor, regional counselor and regional director for all chapter financial delinquencies.

· We require a query that will list donations of alumni of a chapter, region, or the entire membership for any year or multiple years.

5. Web with Database Provided Content:  Currently all text on our headquarters maintained web must be typed into a web page that is then placed on the server. We require a web that has much of the static information automatically pulled from the database, including, but not limited to:

· Name of the Chapter

· Mailing Address of the Chapter

· University of the Chapter

· Email and Phone Number of the Chapter

· URL for the chapter maintained website

· Name, email address, phone number of the president, vice presidents(s), secretary, marshal, and treasurer of the chapter.

· Name, email address, phone number of the chapter advisor, regional counselor, and regional director of the chapter, along with the assigned region of the chapter.

· Name of the alumni or Housing Corporation.

· Listing of the Regional Director.

· Listing of the Regional Counselor.

· Listing of the chapter’s assigned region (one of 14).

· President of the alumni or Housing Corporation.

· Theta Chi Fraternity awards presented to the chapter in the past 5 years.

· Theta Chi Fraternity awards presented to individual chapter members in the past 5 years.

· Theta Chi Fraternity awards presented to individual alumni in the past 5 years.

· Theta Chi Fraternity positions held by any chapter’s alumni in the current year.

· University awards presented to the chapter in the past 5 years.

· Anniversary date of the chapter.

· Name and contact information for the CAB chair.

· Name and contact information for the alumni and/or housing corporation president.

· Picture of the chapter’s house, if applicable.

· Picture of the undergraduate members.

· Picture of the alumni.

· Upcoming chapter campus-wide events.

· Upcoming chapter alumni events.

Note:  As a database driven website, the ONLY information that would not be in the database would be individual stories, with pictures, of upcoming events, brothers and/or chapters that held a very, very significant event, special fraternity announcements, upcoming Theta Chi Events (MYLC, Deranian President’s Conference, School of Fraternity Practices, or National Conference) the Theta Chi Fraternity store, links to Facebook, MySpace, Twitter, YouTube, and our blog, the National Eagle. 

As noted, within no more than ½ year after the database is totally upgraded, we will have the individual chapters to fill out online their information, as well as pay their dues and fees, rather than have staff at headquarters to handle this function.  

A current example of a database driven fraternity site is www.alphasigmaphi.org, which used Joomla to interface via php with their database.

Additionally, we seek software that will allow us to easily hook into the database for all of the above, as well as provide the ability to seamlessly update the special stories on the site.  SBS 2003 R2 comes with a licensed copy of Front Page 2003.  

Question:  Do you recommend we use Front Page 2003 as the web authoring software, upgrade to Web Expressions, or some other software to design, hook into the database, and maintain the website?  


6. CRM Software Solution:  We do not utilize a company wide program to retain, share, nor distribute information; rather, we email or telephone with individual bits of information.  We need CRM features that ties into our communications and is retained in our database.  Please provide a solution to this information challenge for Theta Chi Fraternity.


7. Email Broadcasts:  Theta Chi Fraternity uses a vendor service to send out massive email broadcasts, as many as 30,000 at one time.  Exchange Server limits one to a maximum of 5,000 users per broadcast.  How can we use Exchange, pulling a select-criteria of members from the database, to send broadcasts to 30,000+ users.

8. Text Messaging Capabilities:  What would be required to send out text messages to over 30,000 clients/undergraduates/alumni?

9. Web Hosting:  We want to utilize another web hosting provider off-site.  What do you recommend?  Costs?
***********************************************************************
Questions?  Contact Terry A. Johnson

Theta Chi Fraternity

National Historian of the Grand Chapter

Chairman of the Technology Committee

Cell:  850-322-8833   

Email:  fsutallynole@hotmail.com
U.S.P.S.:      1342 Avondale Way, Tallahassee, FL  321317-8453
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