The Cooper Institute Request for Quotation: 
eLearning Platform Solution
Introduction and Background

The Cooper Institute is a 501(c)(3) nonprofit research and education organization dedicated to educating and certifying fitness and health leaders worldwide.  The Cooper Institute Education division (hereafter referred to as CI-E) is moving forward with an eLearning strategy and is seeking quotations for its vendor selection. CI-E learners include health and fitness professionals, public safety and military fitness leaders, research and clinical program participants, and the general public. CI-E currently offers training to approximately 6,000 individuals annually via instructor-led, DVD, and print formats.  In order to remain competitive and produce on-going revenue in support of CI’s scientific research, a move towards an online/eLearning environment is necessary.
CI-E has produced an eLearning white paper identifying a broad spectrum of need and completed an assessment of its training environment and methodologies. CI-E is conceptually ready for eLearning and is ready to identify a Learning Management System (LMS)/Learning Content Management System (LCMS) and content hosting.  We desire to have the following components in the proposed solution:
· Content management functions (asset management, meta-tag searches that are consistent with CI-E’s current use of Microsoft Sharepoint)

· Course authoring functionality

· Virtual classroom delivery capabilities for both synchronous and asynchronous instruction

In Year 1 and 2 CI-E eLearning courses will be primarily instructor-assisted and asynchronous though we may offer 1-2 courses completely self-paced.  Students will typically have a 3-month window to complete a course.  CI-E posts an annual course schedule and does not have the traditional semester based calendar. Year 1 and 2 eLearning courses will contain content approximate to a 20 contact-hour instructor led course.  We occasionally may offer a synchronous lecture or demonstration but project 85% - 90% asynchronous formatting. We anticipate offering two courses in 2008, three additional courses in 2009, and two content complex courses in 2010.  Enrollment projections in 2008 total 250 students, 2009 = 650 students, and 2010 = 2000+ students. 

Course registration and eCommerce capability will originate within the CI-E web portal and must integrate with the eLearning solution.

Additional information about CI-E can be found at www.cooperinstitute.org.

Interest and Expectations

CI-E instruction will include features such as pre-test, post-test, course evaluation, discussion board, animations, videos, and interactive exercises. Instruction may be instructor-led, instructor assisted or self-paced. 
As a response to the Request for Quotation (RFQ), please provide information about LMS/LCMS partnering/support solutions that your firm or organization provides. We are particularly interested in the following areas.

Company Overview

· Provide contact information for the principal individual to be contacted regarding the information in this RFQ.

· Provide a brief history of your company and the location of corporate offices.

· How long have you been in business?  How long have you been providing eLearning services?

· Are you a private or publicly traded company?  If public, provide your ticker symbol and a copy of your company’s latest Annual Report.  If private, how did the business start, and how was the start-up funded?  Provide evidence of your company’s financial stability and projected longevity.
· Indicate the total number of employees and their function (product development, instructional design, sales & marketing, customer service, technical support, etc.).

· Describe your core product and service lines.

· How many current eLearning clients do you have?

· How many students are enrolled using your system at any given time?

· Describe what differentiates your company from your competitors.

· List any awards or industry recognition your company has received, especially as related to the delivery of eLearning.

eLearning System Solution

· Provide an overview of your eLearning platform solution.  Attach any relevant marketing materials.

· Describe the user interface and system navigation features. How is your interface and navigation superior to those of your competitors?

· In what ways can your system be customized?

· Describe online research tools that are built into your system.

· Describe help desk features built into your system.

· Describe your system’s classroom training management capabilities.  Attach any relevant marketing materials.

· Describe your system’s testing and assessment capabilities (and describe testing security measures, if applicable).

· Describe the types of reports that are standard within your system.

· How can the user manipulate standard reports?

· Describe the process and cost for developing custom reports upon our request or can we develop our own custom reports.

· Provide an overview of the communication capabilities of your system (electronic bulletin boards, text chat, electronic calendars).

· Describe the course development capabilities of your LCMS.  How does your LCMS ensure sound instructional design?

· Provide an overview of your instructional design process, quality assurance program and adherence to standards (i.e. AICC and SCORM).

Implementation Time and Process

· What is the average implementation time for a system similar to the solution being requested?
· Describe the implementation, project management and quality assurance process.

· How do you provide clients with up-to-date information on the implementation process?
· Provide an overview of the people involved in an implementation.

System Requirements

· List server type(s) supported.

· List database(s) supported.

· Minimum system requirements (end user and administrator)

· Recommended system requirements (end user and administrator)

· Additional software required to use the system (end user and administrator)
· What makes your system superior to other platforms in terms of technology platform?

Customer Service and Technical Support

· Describe your technical and customer support services.

· How do you ensure communication and feedback from users?

· Describe the system training provided to administrative staff upon system launch.

· Do you provide customers with a Service Level Agreement? If so, please describe or attach an example.

ASP Hosting and Security Specifications

· Provide an overview of your ASP hosting services.

· How is your hosting environment kept physically secure?

· Provide any data sheets or specification documents related to your hosting environment.

Contracting and Pricing

· Provide a breakdown of the pricing for your proposed solution for 1-, 2-, and 3-year terms. Please include all relevant components such as perpetual or subscription license, annual hosting, initiation fee, training, installation, implementation and/or technical fees.
· Which items are optional and/or can be added at a later date?

· What costs can CI-E control?

· Are there any suggestions you can make to reduce the overall cost?

· Identify any multi-year, volume or other discounts available.

· Outline proposed payment terms, identifying any up-front “set-up” payments, one-time costs, annual leases, etc.

· Please summarize any pricing and options available for training services, implementation, extended technical support, etc.

· How do you bill for your services (monthly, quarterly, annually, etc.)?

· How are bills itemized? What level of cost detail do you provide?

· Are there any back-end costs after completing the contract? Please describe.

Customer Reference

· Please provide three to five references of current users that we may contact as reference.  Include company name, addresses, phone numbers, and contact persons.

Instructions for Responses

Please submit an intent to respond (yes/no) notice via email no later than March 11, 2008 to Susan Campbell at scampbell@cooperinst.org.
Respondents should submit a concise Quotation for eLearning solution no later than March 25, 2008.  The response should include:

· Responses to all relevant questions posed above and in Appendix A
· Complete contracting and pricing quotes

· Issues or topics that are important for CI-E to address (if any) that are not otherwise listed
Please submit 1 original copy and an electronic copy via email of your Quotation for eLearning solution, including all supporting documentation, to:

Susan Campbell, PhD

The Cooper Institute

12330 Preston Road

Dallas TX 71230

scampbell@cooperinst.org

Please contact Ruth Ann Carpenter via email at rcarpenter@cooperinst.org with any questions about The Cooper Institute’s eLearning vision or plans related to this RFQ.

Basis of Award

Each response for Quotation will be evaluated by the CI-E eLearning task force.  The following areas will be considered:

· Technical  capability

· Software capability

· Functionality

· Vendor supports, responsiveness and follow-up

· Ease of use by authors, students, and administrators
· Flexibility and ease of product implementation

· Implementation plan and support

· Pricing

· Timely and complete response to RFQ

· Vendor client references

· Results of requested demonstrations and presentations
Appendix A

eLearning Platform Solution Features and Functionality

	Feature/Function
	Existing Capability (Y/N)
	Comments

	Interface
	
	

	Section 508 compliance (ADA)


	
	

	Ability to modify/customize the user interface to align with CI brand and content and with the brand of contract clients such as public safety groups

	
	

	Automatic custom home page for each user/student


	
	

	Can provide different look and feel and business rules for multiple project uses


	
	

	Content
	
	

	Launches and tracks Web-based learning  (name tools)
	
	

	Interoperability with 3rd-party content, including courseware, webcasting, authoring tools, etc. (list compatible vendors)
	
	

	Ability to run web-based courses developed by internal staff using ________________


	
	

	Links to other training sites or resources


	
	

	Interoperability with content that is not standards-compliant (i.e. PowerPoint)
	
	

	Can disable a course without removing it from the LMS
	
	

	AICC-compliant


	
	

	SCORM-compliant


	
	

	Hosting and Support
	
	

	ASP hosting option


	
	

	24x7 user/technical support


	
	

	Tech support via phone


	
	

	Tech support via fax


	
	

	Tech support via e-mail


	
	

	Tech support for international time zones


	
	

	Communication and Collaboration
	
	

	Electronic discussion boards (moderated or unmoderated?)


	
	

	Course-specific bulletin boards for enrolled students only


	
	

	Live webcasting and virtual meeting capabilities


	
	

	Web-based calendar and scheduling devices


	
	

	Live text chat capability


	
	

	Internal e-mail messaging


	
	

	Administrative Functions
	
	

	Web-based access to administrative features, data and reporting


	
	

	Ability to integrate with industry-standard web services (i.e. registration, add-drop)


	
	

	Ability to track both web-based and live instructor-led training


	
	

	Built-in content authoring tool


	
	

	Built-in testing and survey creation engine


	
	

	Ability to set passing scores for tests


	
	

	Send reminder notices via e-mail


	
	

	Security (passwords and user IDs determine authentication)


	
	

	Automated system to help users who have forgotten their password


	
	

	Tests can be secured by system
	
	

	Tests can be auto-graded by system


	
	

	Activate/deactivate users from system


	
	

	Create custom tests, surveys and opinion polls


	
	

	Create learning plans


	
	

	Create class reports from a Web browser


	
	

	Assign deadlines for instructors

	
	

	Search for courses and materials by title, keyword, etc.


	
	

	Collect student feedback and surveys


	
	

	Web-based student notes


	
	

	Student certificates (viewable and printable)


	
	

	Create, change and view student and instructor biographies


	
	

	Customizable naming conventions and rating systems


	
	

	System is modular, allowing deployment of only required functionality


	
	

	LMS Reporting
	
	

	Web-based reporting interface


	
	

	Standard reports included (describe)


	
	

	Ability to export report data (i.e. to Excel)


	
	

	Reports can be printed


	
	

	Access to reports determined by user’s access level


	
	

	Integration with legacy systems


	
	

	Ability to import user data from other systems/sources (i.e. CI-E registration portal)

	
	

	Server-level user authentication


	
	

	Online library of physical training materials


	
	

	Online library of electronic documents (Word, Excel, PPT, PDF, etc.)


	
	

	LCMS
	
	

	Integrated with LMS


	
	

	ASP delivery model


	
	

	Support reusable learning objects


	
	

	Learning objects are searchable

HTML


	
	

	Learning content can be created using Adobe PDF files


	
	

	Learning content can be created using Macromedia Flash files


	
	

	Learning content can be created using Java


	
	

	Learning content can include high quality visuals and interactivity


	
	

	Ability to create pre- and post-testing for each course module


	
	

	Learner can review answers and results


	
	

	Each question is linked to corresponding content screens so learner can easily review

needed material


	
	

	Interactive review questions can be placed throughout the body of the course


	
	

	Course reporting provides learners with the ability to monitor and evaluate their own

progress


	
	

	Can set passing grades for test


	
	

	Course can be modified/ updated

	
	


