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1. Introduction

1.1. Purpose

The purpose of this Request for Offer (RFO) is to solicit responses from Vendors to provide Augmenting Deliverables-Based Information Technology Services (DBITS) for information technology projects.  As a result of this RFO, the State of Texas acting by and through the Department of Information Resources (DIR) expects to receive and evaluate responses, select Vendors, and enter into Deliverables-Based Information Technology Services Contracts.  It is the intent of DIR to make awards to multiple Vendors from this RFO. DIR also reserves the right to waive minor technicalities if it feels that it is in the best interest of the State of Texas to do so. All contracts awarded shall be indefinite quantity contracts with no minimum guarantees of any business.
With the issuance of this RFO, DIR is seeking to provide contracts for deliverables-based services with Vendors for the following Technology Categories:
1) Application Maintenance and Support;

2) Business Intelligence (BI) and Data Warehouse;

3) Enterprise Resource Planning (ERP);  

4) Service Oriented Architecture (SOA);

5) Project Management; 

6) Technology Upgrade/Migration and Transformation; 

7) Information Technology Assessments and Planning; 
8) Application Development; and
9) Independent Verification and Validation (IV&V).

As a result of this RFO, DIR expects to create a contractual vehicle that satisfies statewide procurement requirements for Deliverables-Based IT Services Contracts and improves the efficiency of the procurement process by shortening the time required to procure deliverables-based services in specific Technology Categories.
When a Customer identifies a need for deliverables-based services within one of the Deliverables-Based IT Services Contracts Technology Categories, a Statement of Work (SOW) will be created by the DIR Customer and may be sent to one or more Vendors for that Technology Category.  

Vendors who currently have an executed State of Texas Contract for Deliverables-based IT Services on file with DIR DO NOT NEED TO respond to this RFO.  Current awards will remain as previously awarded.  However, current Vendors who wish to expand their award opportunities MUST respond to this solicitation for categories not previously submitted or awarded, including Technology Category 9 (referenced above), which is a new category not included in the previous contract award.
Section 4 of this RFO contains information regarding the response evaluation and Vendor selection process. The remaining sections of this RFO provide the scope, general information, response submission and format requirements, evaluation process and the terms and conditions of the contract.

1.2. Background

1.2.1 Information Technology Acquisition
DIR, through its Contracting and Procurement Services Division, assists state agencies and local governments (Customers) with cost-effective acquisition of their information resources by negotiating, managing, and administering contracts with information technology providers. Customers include any Texas state agency, unit of local government, institution of higher education as defined in Section 2054.003, Texas Government Code, and those state agencies purchasing from a DIR contract through an Interagency Agreement, as authorized by Chapter 771, Texas Government Code, any local government as authorized through the Interlocal Cooperation Act, Chapter 791, Texas Government Code, and the state agencies and political subdivisions of other states as authorized by Section 2054.0565, Texas Government Code, and for non-telecommunications IT Commodity products and services, “assistance organizations” defined in Section 2175.001, Texas Government Code.
DIR combines the buying power of eligible Customers to obtain volume-discounted pricing for selected technology products and services. In addition to offering volume-discounted pricing, DIR has created the Information and Communication Technology (ICT) Cooperative Contracts Program to make it easier for Customers to acquire these products and services. Customers place orders with and issue payments directly to the Vendors participating in the ICT Cooperative Contracts Program. Customers contact the vendor for product and/or services and pricing information and send their purchase orders (with the DIR contract number) and payments directly to the ICT Cooperative Contracts vendor, not to DIR. Information regarding the Service Delivery Division and the ICT Cooperative Contracts Program is located on DIR’s Web site at http://www.dir.state.tx.us/busops/index.htm.
1.2.2 Texas Government Code, §2157.068
Texas Government Code, §2157.068, effective September 1, 2005, requires State agencies to buy commodity items, as detailed below, in accordance with contracts developed by DIR, unless the agency obtains an exemption from DIR. 

Commodity items are commercially available software, hardware and technology services that are generally available to businesses or the public and for which DIR determines that a reasonable demand exists in two or more state agencies. Hardware is the physical technology used to process, manage, store, transmit, receive or deliver information. Software is the commercially available programs that operate hardware and includes all supporting documentation, media on which the software may be contained or stored, related materials, modifications, versions, upgrades, enhancements, updates or replacements. Technology services are the services, functions and activities that facilitate the design, implementation, creation, or use of software or hardware. Technology services include seat management, staffing augmentation, training, maintenance and subscription services.  Technology services do not include telecommunications services. Seat management is services through which a state agency transfers its responsibilities to a vendor to manage its personal computing needs, including all necessary hardware, software and technology services.  

Institutions of higher education, K-12, and local governments are exempt from this requirement.  Information regarding Texas Government Code §2157.068, including processes and guidelines, is located on DIR’s Web site at: http://www.dir.state.tx.us/store/commodity-purchase.htm.

1.2.3 Administrative Fee
To defray the costs of negotiating, executing, and administering the DIR Contracts, an administrative fee is paid by the Vendors to DIR. DIR is authorized to charge a reasonable administrative fee to all customers per Section 2157.068(d) of the Texas Government Code. The administrative fee has been set at a not to exceed level of 2.00% by the current appropriations act of the State Legislature. For the purposes of responding to this RFO, the administrative fee of .50% shall be used.

1.2.4 Historical Sales

Contracts negotiated and managed through the Contracting and Procurement Services Division have produced over $3.3 Billion in total sales for the past three (3) fiscal years combined.  Information contained within the table below shows the total sales for the past three (3) fiscal years by Customer segment.  These sales figures represent contracts that are hardware, software, and services related.  The State’s fiscal year runs September 1st through August 31st.

	Segment
	Fiscal Year 2007
	Fiscal Year 2008
	Fiscal Year 2009

	State Agencies
	$217,980,361
	$274,955,464
	$336,977,346

	Local Governments
	$212,627,759
	$260,922,208
	$319,242,620

	Higher Education
	$104,391,796
	$148,876,532
	$207,026,237

	K-12
	$384,350,476
	$438,594,129
	$445,251,042

	Out of State 
	$275,110
	$2,466,880
	$1,225,472

	Assistance Organizations
	N/A
	$1,246,442
	$3,534,396

	Total FY
	$919,625,501
	$1,127,061,655
	$1,313,257,113


1.2.5 Current Contract 
DIR currently has multiple contracts in place to provide Deliverables-Based IT Services (DBITS) for eight technical categories. The sales volume for all DBIT’s services sold through the contracts are as follows:

	FY 2009 

Sales
	FY 2010 Sales (September-May)
	Total Sales

	$2,354,332   
	$14,714,212
	$17,068,544


A representative sampling of contracts in place at the present time with DIR for DBITs services can be located on the DIR Store under Services the on the DIR web site at: http://www2.dir.state.tx.us/ict/contracts/Pages/ResultsByProduct.aspx?a=TexasDIRProductType:'SERVICES'
1.2.6 Additional Information

The purpose of this DBITS Services RFO is to award multiple contracts to Vendors with technical categories which are not currently on contract with DIR.  

Vendors with current DIR contracts and Vendors without DIR contracts may choose to respond as follows:

· Vendors with current DIR contracts, may:

· Choose to respond to this RFO:

· If a new contract is successfully negotiated, this contract may replace the Vendor’s current DIR contract or may augment the current DIR contract. 

· If a new contract is not successfully negotiated, DIR cannot guarantee that renewal options on existing contracts will be exercised.   
· Choose not to respond to this RFO. If a vendor decides not to respond to this RFO, then the Vendor’s current contract will run through its current term.  DIR cannot guarantee that renewal options on existing contracts will be exercised. 

· Vendors not currently on contract with DIR are encouraged to submit a response to this RFO. 
· The term of the contract shall be two (2) years commencing on the last date of approval by DIR and Vendor.  
2. Scope

2.1. Services
DIR intends to contract with Vendors to provide DBITS Contracts for Customer use.  The DBITS Contracts awarded pursuant to this RFO will allow Vendors to respond to Statements of Work (SOWs) from DIR Customers to perform services in the Technology Categories described in this Section.  Each vendor will demonstrate its qualifications and experience for each Technology Category for which it intends to respond.  Vendors may choose to respond to any number of Technology Categories.

The value of any one SOW may not exceed $10 million, including all renewals, extensions and change orders.  Each SOW will describe the deliverables, the acceptance criteria for the deliverables and the service levels. The Sample SOW format and service level examples are shown in Attachment 1.

This RFO is not a solicitation for professional or consulting services as defined in Chapter 2254, Texas Government Code.
2.2. DBITS Contracts Technology Category Descriptions
2.2.1 General
Within each Technology Category listed below, first a definition of services is given.  In the second paragraph, examples are given.  The list of examples is not meant to be the exclusive list but rather general indications of the types of services within a given Category.  Other services that may not be detailed or listed as examples, but which adhere to the definition for each Category, are also within scope.

2.2.2 Application Maintenance and Support
1) Definition:  Application Maintenance and Support includes the skills and requirements for supporting application systems, including troubleshooting, modifying, maintaining and enhancing legacy systems.  Application Maintenance and Support also applies to applications running in a production environment. 
2) Examples of included services: research, analysis, design, programming, testing, documenting and implementing maintenance changes; correcting software errors; modifying reports and ensuring accurate report runs; making modifications to the applications and documentation; writing ad hoc queries; loading and applying changes to the software language and/or database in which the application is written; providing corrections for production or any changes needed and participation in disaster recovery testing, planning and documentation.  Services may need to be available 24/7 or on an on-call basis.  

2.2.3 Business Intelligence (BI) and Data Warehouse
1) Definition:  BI enables an organization to perform in-depth analysis and includes, where required, data mining of detailed business data providing real and significant information to business users.  BI may include an integrated group of operational and decision support applications and databases. BI makes use of tools designed to easily access data warehouse data.  A data warehouse collects, organizes and makes data available for the purpose of analysis and gives organizations the ability to access and analyze information about its business. The function of the data warehouse is to consolidate and reconcile information from across disparate business units and IT systems and provide a context for reporting and analysis.  

2) Examples of included services:  architectural design, extraction, transformation and loading of data sources; planning, assessment, product installation and tuning; prototype development, deployment, data cleansing, data mart development and support; data migration, integration with data mining; integration with business intelligence tools and/or systems; data scrubbing; data transformation; training and knowledge transfer.  
2.2.4 Enterprise Resource Planning (ERP)
1) Definition:  ERP is an amalgamation of an organization’s information systems designed to automate and integrate a variety of functions, commonly referred to as “back office”, including financials, human resources and asset management.  These systems are modularized and generally highly configurable. 

2) Examples of included services:  planning and assessment; requirements development; business process reengineering (BPR); implementation and conversion services; application programming and support services; database administration, system software administration and support; functional support; and training support.  

2.2.5 Service Oriented Architecture (SOA)
1) Definition: SOA organizes business software in a granular fashion so that common functions can be used interchangeably by different departments internally and by external business partners. The more granular the components (the more pieces), the more they can be reused.  SOA is a way of thinking about IT assets as service components. When functions in a large application are made into stand-alone services that can be accessed separately, they are beneficial to several parties.  SOAs are implemented via application programming interfaces (APIs) that allow components to communicate with each other.  

2) Examples of included services:  planning and assessment; requirements development; proof of concept; implementation; deployment; governance; application programming and support services; system software administration and support; and training support.
2.2.6 Project Management
1) Definition:  Project Management service providers may perform any or all of the project management processes identified by the Project Management Institute as published in Table 3-45 of the PMBOK® Guide, Third Edition or most recent. 

2) Examples of included services:  utilizing the Customer’s tools and processes, using off-the-shelf tools or using Vendor’s own proprietary tools and processes to manage a project.

2.2.7 Technology Upgrade/Migration and Transformation
1) Definition:  Technology Upgrade/Migration may be required to increase business functionality, reengineer a business function, keep current with vendor upgrades or when upgrading existing technology.  Technology Transformation may be accomplished by converting/migrating legacy applications to new technology either with or without new business functionality or it may include introducing new technology into the enterprise. Technology Upgrade/Migration may also include providing website content accessibility compliance.
2) Examples of included services:  assessments of the current application portfolio, evaluation of the technology assets before beginning technology transformation and Business Case development for justification of an initiative.   Also included are: technology transformations, which may include, appropriate Return on Investment (ROI), benchmarks and milestones.  The following activities may also be included:  planning, analysis, requirements development, proof of concept, deployment, implementation,  integration, remediation, data migration, documentation, application programming and support services; and training support.
2.2.8 Information Technology Assessments and Planning
1) Definition: IT Assessments and Planning may include IT effectiveness, maturity, governance, project management and architecture. Strategic planning activities may include mission statement development, visioning and goals, objectives, and strategy development.  Tactical planning may require that actionable plans and roadmaps be provided.  

2) Examples of included services:  IT assessments, including enterprise architecture; staff knowledge, skills and abilities (KSAs) assessments; and strategic and tactical planning. 
2.2.9 Application Development
1) Definition: Application Development means the development of new applications which may be mainframe, server, network-based, web-based or a combination.  The requirements for new applications may require interfaces to existing applications.

2) Examples of included services:  researching; analyzing; gathering requirements; designing; programming; testing; documenting and implementing; applying changes to the software language and/or database in which the application is written; providing corrections for production or any changes needed and participation in disaster recovery planning and documentation.

2.2.10 Independent Verification and Validation (IV&V)

1) Definition:  IV&V focuses on mission critical software by conducting reviews and in-depth analyses of products that carry the highest level of risk and checks that a product, service, or system meets specifications and that it fulfills its intended purpose.

2) Examples of included services:  Validation of software design to meet system needs/requirements; traceability of safety critical requirements; design analysis of selected critical algorithms; and code analysis of mission-critical software components.

2.3. Form of Contract

Contracts awarded as a result of this RFO shall contain the following documents:

· DBITS Contract Signature Page

· Exhibit A – DBITS Contract Terms and Conditions, No. DIR-SDD-158 -Ts&Cs, Dated:  September 10, 2010;

· Attachment 1 – Sample Statement of Work

· Vendor RFO response; and

· Request for Offer (RFO) DIR-SDD-158, Dated: September 10, 2010.

The final terms and conditions of any contract awarded as a result of this RFO shall be agreed upon during negotiation. However, the minimum standard terms and conditions that shall be included in any awarded contract are contained in the sample Contract for Deliverables-Based Information Technology Services attached as “bid package 3” and the DIR Deliverables-Based Information Technology Services Contract Terms and Conditions attached as “bid package 4” to the posting for this RFO, requisition number DIR-SDD-TMP-158, on the Electronic State Business Daily, http://esbd.cpa.state.tx.us/.
Item 18 of Appendix A contains the format for Vendor to note any exception to any provision, term, or condition specified in the DIR Deliverables-Based Information Technology Services Contract Terms and Conditions. An explanation as to why the Vendor cannot comply with the provision, term, or condition and proposed alternative language must be included in the response.

DIR reserves the right to make changes to the DIR Deliverables-Based Information Technology Services Contract Terms and Conditions if it is in the best interest of the State to do so. Should this occur prior to the award of any contracts as a result of this RFO, any Vendors selected for negotiations will be notified.

3. General Information

3.1. Point of Contact

All communications regarding this RFO must be addressed in writing to:
Carrie Cooper
Department of Information Resources

300 W. 15th Street, Suite 1300

Austin, Texas 78701

Phone: 512-936-2353
Fax: 512-936-6896 

Internet: carrie.cooper@dir.state.tx.us.

3.2. Contact with DIR Staff

Upon issuance of this RFO, employees and representatives of DIR other than the Point of Contact identified in Section 3.1 will not discuss the contents of this RFO with any Vendor or their representatives. Failure of a Vendor and any of its representatives to observe this restriction may result in disqualification of any related response. This restriction does not preclude discussions between affected parties for the purpose of conducting business unrelated to this procurement.

3.3. Anticipated Schedule

3.3.1 RFO Schedule
It is DIR’s intention to comply with the following schedule for this RFO. These dates represent a tentative schedule of events. DIR reserves the right to modify these dates at any time, with appropriate notice to prospective Vendors.

	Date/Time
	Activity

	September 10, 2010
	Publish RFO on Electronic State Business Daily

	September 20, 2010  1:30 pm
	Vendor Conference (optional)

	September 27, 2010  5:00 pm
	Deadline for submitting questions

	October 7, 2010  5:00 pm
	Deadline for answering questions

	October 25, 2010  3:00 pm
	Deadline for submitting Responses to RFO

	October 26, 2010 - until completed
	Evaluation of responses, negotiation and contract execution


3.3.2 Vendor Conference 
An optional Vendor Conference will be held on September 20, 2010 at 1:30 pm Central Time (CT) at the location listed below.  Please bring a copy of the RFO to the Vendor Conference, as DIR will only supply a limited amount of copies.
William B. Travis Building

1701 Congress Avenue
Room 1-104
Austin, Texas 78701
DIR will also provide Vendors the opportunity to submit written questions at the conference. All questions submitted at the conference must reference the appropriate RFO page and section number.  Although DIR may provide tentative responses to questions at the conference, responses are not official until they are posted as an addendum to this RFO on the Electronic State Business Daily, http://esbd.cpa.state.tx.us/.  DIR reserves the right to amend answers prior to the offer submission deadline.
3.3.3 Written Questions and Official Answers

Vendors shall submit all questions regarding this RFO by fax, e-mail, or in writing to the Point of Contact listed in Section 3.1. Questions regarding this RFO will be accepted until 5:00 pm Central Time (CT) on September 27, 2010. Questions will be answered by October 7, 2010, no later than 5:00 pm (CT). Note: Texas observes Daylight Savings Time. Official answers will be posted as an addendum to this RFO, requisition number DIR-SDD-TMP-158, on the Electronic State Business Daily, http://esbd.cpa.state.tx.us/. DIR reserves the right to amend answers prior to the offer submission deadline.
3.4. Historically Underutilized Businesses

The purpose of the HUB Program is to promote full and equal business opportunities for all businesses in State contracting in accordance with the goals specified in the State of Texas Disparity Study. Each state agency shall make a good faith effort to meet or exceed the goals identified below and assist HUBs in receiving a portion of the total contract value of all contracts that the agency expects to award in a fiscal year in accordance with the following procurement goals/percentages: 

1. 11.9% for heavy construction other than building contracts;

2. 26.1% for all building construction, including general contractors and operative builders’ contracts;

3. 57.2% for all special trade construction contracts;

4. 20% for professional services contracts;

5. 33% for all other services contracts;

6. 12.6% for commodities contracts.

It is the policy of DIR to make a good faith effort to achieve the annual program goals by contracting directly with HUBs or indirectly through subcontracting opportunities in accordance with the Texas Government Code, Chapter 2161, Subchapter F, and CPA’s HUB Rules, 34 TAC Chapter 20. 

Historically Underutilized Businesses (HUBs) are strongly urged to respond to this RFO. Under Texas law, state agencies are required to make a good faith effort to assist HUBs in receiving certain percentages of the total value of contract awards. Vendors who meet the qualifications are strongly encouraged to apply for certification as HUBs.

3.4.1 Subcontracts with HUBs 

DIR has determined that subcontracting is probable under any contract awarded as a result of this RFO. ALL VENDORS RESPONDING TO THIS RFO, INCLUDING THOSE THAT ARE HUB CERTIFIED, MUST COMPLETE A HUB SUBCONTRACTING PLAN (HSP) IN ACCORDANCE WITH THE STATE’S POLICY ON UTILIZATION OF HISTORICALLY UNDERUTILIZED BUSINESSES. THE HSP MUST BE INCLUDED AS PART OF THE RESPONSE TO THIS RFO. FAILURE TO COMPLETE A HSP AS INSTRUCTED SHALL RESULT IN ELIMINATION OF THE RESPONSE FROM CONSIDERATION. The State’s Policy on Utilization of Historically Underutilized Businesses and HSP forms are attached to this RFO as Appendix C. If Vendor does not plan to subcontract, Vendor must state that fact in their plan. The completed plan shall become a part of the contract that may be awarded as a result of this RFO. 
3.4.2 HUB Continuing Performance

Any contracts awarded as a result of this RFO shall include reporting responsibilities related to HUB subcontracting. Awarded Vendors may not change any subcontractor without submitting a revised HUB Subcontracting Plan.

3.4.3 HUB Resources Available

A list of certified HUBs is available on the Texas Comptroller of Public Accounts (CPA) Web site at: http://www2.cpa.state.tx.us/cmbl/hubonly.html. For additional information, contact the CPA’s HUB program office at cpa.hub@cpa.state.tx.us. If Vendors know of any businesses that may qualify for certification as a HUB, they should encourage those businesses to contact the CPA HUB program office.
3.5. Vendor Qualifications

3.5.1 Authorized Vendors
Vendors who respond to this RFO must be one of the following:
1)
Vendor who will sell directly to Customers through an ICT Cooperative Contract.
2)
Vendor who will execute an ICT Cooperative Contract with DIR and designate one or more qualified dealers or resellers (Order Fulfillers) to sell directly to Customers on its behalf. The Vendor may also sell directly to Customers.
3.5.2 Federal Requirements 

1)
State agencies are prohibited from doing business with terrorists and terrorist organizations. Any Vendor listed in the prohibited vendors list authorized by Executive Order #13224, "Blocking Property and Prohibiting Transactions with Persons Who Commit, Threaten to Commit, or Support Terrorism”, published by the United States Department of the Treasury, Office of Foreign Assets Control (Terrorism List) shall not be awarded a Contract as a result of this RFO. Any Vendor awarded a Contract as a result of this RFO shall agree that should at any time during the term of the contract they become listed on the Terrorism List, they shall promptly notify DIR. As part of DIR’s contract management, periodic checks will be performed to ensure any vendor awarded a contract as a result of the RFO remains in compliance with these Federal Requirements.  DIR shall have the absolute right to terminate the contract without recourse in the event Vendor becomes listed on the Terrorism List. 

2)
Should any Vendor awarded a Contract as a result of this RFO  become suspended or debarred from doing business with the federal government as listed in the Excluded Parties List System (EPLS) maintained by the General Services Administration, the vendor’s contract will be terminated without recourse.
3)
Vendor shall comply with the requirements of the Illegal Immigration Reform and Immigrant Responsibility Act of 1996 ("IIRIRA") and the Immigration Act of 1990 (8 U.S.C.1101, et seq.) regarding employment verification and retention of verification forms for any individual(s) hired on or after the effective date of the 1996 Act, who will perform any labor or services under this Contract.
3.5.3 Vendor Performance and Debarment

In accordance with 34 TAC, Chapter 20, Subchapter C, any Vendor awarded a contract as a result of this RFO may not be debarred from doing business with the State of Texas under CPA’s Vendor Performance Program. The list of debarred Vendors is located on the CPA Web site at http://www.window.state.tx.us/procurement/prog/vendor_performance/debarred/.  
3.5.4 Required Vendor and Subcontractor Current and Former State Employee Disclosures

Vendor shall disclose, for itself and on behalf of all of its Subcontractors, in its response to Section 17 of Appendix A to the RFO all of the following:
1)
Any current or former employees of Vendor who will spend 20% or more of their time on a contract resulting from this RFO and are current or former employees of the State of Texas within the past five (5) years; and
2)
Any proposed Vendor personnel assigned to work directly on any Contract to arise from this RFO 20% or more of their time who are related within two degrees of consanguinity of any current or former employees of the State of Texas.  Disclosure of former state employees may be limited to the last five (5) years. 
3.6. Response Deadline and Submission Requirements

Vendors are invited to submit responses in accordance with the requirements outlined in this document. Responses must be received by DIR on or before 3:00 pm (CT) on October 25, 2010. No late responses will be reviewed. Responses must be hand-delivered or mailed to the submittal address listed in Section 3.7.1. No facsimile or e-mail responses shall be accepted.

3.6.1 Official Timepiece
The clock in the DIR Purchasing Office at 300 W. 15th Street, 13th floor, Room 1335, is the official timepiece for determining compliance with the deadline. All responses will be date and time stamped when received by the Purchasing Office on the 13th floor. 

3.6.2 Hand Delivery of Responses

All Vendors and courier delivery service personnel will be required to check-in at the security desk on the 1st floor at 300 W. 15th Street. Therefore, it is advised that Vendors allow extra time for building security check-in if hand delivering responses or using a courier delivery service. DIR will not be responsible for delays associated with building security compliance.

3.6.3 United States Postal Service Delivery of Responses

Delivery of responses via United States Postal Service is acceptable. However, due to the State’s mail processing procedures, this method may cause a 3 to 4 day delay in delivery to the DIR Purchasing Office. DIR will not be responsible for any delays associated with this method of delivery. 

3.7. Response Format and Contents

3.7.1 Submittal Address and External Packaging of Response

Responses should be addressed to:

Department of Information Resources

300 W. 15th Street, Suite 1300

Austin, Texas 78701

Attn: Carrie Cooper
The external packaging of the response must reference “RFO DIR-SDD-TMP-158” and must include the name and address of the Vendor submitting the response.

3.7.2 Number of Copies
Each Vendor must submit the complete response as follows:

1.
One (1) signed original (clearly marked) of the complete response;

2.
Three (3) additional paper copies of the complete response;

3.
One (1) electronic copy of complete response on CD-ROM;

4.
One (1) CD-ROM containing any and all response materials, which Vendor asserts, are confidential or proprietary*;

5.
One (1) CD-ROM containing any and all copyrighted materials in the Vendor’s response*; and

6.
One (1) CD-ROM containing any and all non-proprietary/confidential and non-copyrighted materials in the Vendor’s response.

7.  All financial stability documentation listed in Appendix A, item 13, must be placed in a separate envelope and marked “DIR-SDD-TMP-158 Financial Documentation” and include the name and address of the Vendor submitting the response.  

* If Vendor’s response does not contain such materials, then CD-ROMs for these items are not required.  

Paper responses must be bound and the cover of the binders must reference “DIR-SDD-TMP-158” and include the name and address of the responding Vendor.

Each CD-ROM must be clearly marked as to its contents. The response materials on each CD-ROM must be compatible with Microsoft Office or Adobe Acrobat Reader.  If there are any disparities between the contents of the printed response and any of the response materials on CD-ROM, the contents of the signed original printed response will take precedence.

NOTE: CD-ROM(s) must be securely fastened to the 3-ring binder. 
3.7.3 Mandatory Response Contents
VENDOR MUST PROVIDE THE ITEMS LISTED BELOW OR THE RESPONSE WILL BE REJECTED.
1)
Vendor Information – Appendix A
This form must be filled out in its entirety and signed by an officer or agent empowered to contractually bind the Vendor.

2)
Contract Support Plan - Appendix B

Vendor must provide a plan that describes the Vendor’s ability and strategy for promoting and supporting the contract, if awarded.

3)
HUB Subcontracting Plan Forms – Appendix C
All Vendors, INCLUDING THOSE WITH HUB DESIGNATION, must submit a HUB Subcontracting Plan. HUB Subcontracting Plan Forms are provided in Appendix C. Refer to Section 3.4 for more information regarding HUB subcontracting. Note: For the purposes of the HUB Subcontracting Plan, Order Fulfillers designated by a Vendor to sell directly to Customers on its behalf are considered subcontractors.
4)
Vendor Experience – Bid Package 2
The requested information should be listed in the spreadsheet attached as “Bid Package 2” to the posting for this RFO, requisition number DIR-SDD-TMP-158 on the Electronic State Business Daily, http://esbd.cpa.state.tx.us/. Vendor shall provide information for the Technology Categories and Markets applicable to their response.  
3.8. Rejection of Responses

DIR has sole discretionary authority and reserves the right to reject any and all responses received as a result of this RFO. Responses that do not comply with the mandatory submission requirements shall be rejected. In addition, DIR reserves the right to accept or reject, in whole or in part, any responses submitted, and to waive minor technicalities when in the best interest of the State. 
3.9. Right to Amend or Withdraw RFO

DIR reserves the right to alter, amend or modify any provision of this RFO, or to withdraw this RFO at any time prior to the award of a contract if to do so is in the best interest of the State. DIR reserves the right to re-solicit for like or similar services whenever it determines re-solicitation to be in the best interest of the State.

Any changes or additional information regarding this RFO will be posted as an addendum to requisition number DIR-SDD-TMP-158 on the Electronic State Business Daily, http://esbd.cpa.state.tx.us. It is the responsibility of Vendors to check periodically for addenda.

3.10. Pre-agreement Costs

DIR shall not be responsible or liable for any cost incurred by any Vendor in the preparation and submission of its response to this RFO, or for other costs incurred by participating in this procurement process.

3.11. Ownership of Responses

All responses become the property of DIR. DIR reserves the right to use any and all information or materials presented in response to this RFO. Disqualification of a Vendor’s response does not eliminate this right. 

3.12. Public Information

DIR is a government agency subject to the Texas Public Information Act.  Responses submitted to DIR as a result of this RFO are subject to release as public information after contracts are executed or if the procurement is terminated.  If a Vendor believes that its response, or parts of its response, may be exempted from disclosure under Texas law, the Vendor must specify page-by-page and line-by-line the parts of the response that it believes are exempt. In addition, the Vendor must specify which exception(s) are applicable and provide detailed reasons to substantiate the exception(s).  

The determination of whether information is confidential and not subject to disclosure under the Public Information Act is the duty of the Office of Attorney General (OAG). DIR must provide the OAG sufficient information to render an opinion and therefore, vague and general claims to confidentiality by the Vendor are not acceptable. DIR shall comply with the all opinions of the OAG.

DIR assumes no responsibility for asserting legal arguments on behalf of any Vendor. Vendors are advised to consult with their legal counsel concerning disclosure issues resulting from this procurement process and to take precautions to safeguard trade secrets and other proprietary information.

4. Evaluation, Negotiations, and Award

4.1. Evaluation of Responses

DIR will review proposals to determine responsiveness to this RFO. All determinations about responsiveness to this RFO are final. All proposals determined to be responsive will go through a financial review overseen by the Chief Financial Officer’s (CFO’s) office.  The financial review is a pass/fail determination that is final.  Only proposals which receive a passing grade will proceed to the Evaluation Committee.  DIR will establish an Evaluation Committee to review all responses that have not been rejected. DIR may ask any or all Vendors to elaborate on or clarify specific points or portions of their response. Clarifications may take the form of written responses to questions or as presentations. Once initial evaluation of responses has been completed, the Evaluation Committee shall turnover the tabulated scores to the DIR purchasing office and shall conclude their duties. 

4.2. Evaluation Criteria

4.2.1   Past Project Experience – 60%

DIR will evaluate the Vendor’s performance on five projects, provided by the Vendor, that fall within the scope for each Technology Category as defined in Section 2.2, DBITS Technology Categories Descriptions. Project descriptions and the customer references provided will be used to verify Vendor experience and demonstrated success of the 
referenced projects.  Specifically, DIR will score Vendor’s response to the following:

· Bid Package 2,  Vendor Project Experience
4.2.2  Vendor Qualifications and Management – 30% 

DIR will score Vendor’s specific responses to the following:

· Appendix A,  Vendor Information
4.2.3  Contract Marketing Plan– 10%

Vendor’s plan for supporting the Contract, if awarded.  DIR will score Vendor’s specific responses to the following:

· Appendix B, Contract Support Plan

4.3. Best and Final Offer

DIR in its discretion shall make the determination whether to engage in the Best and Final Offer process. The Best and Final Offer process, if held, will also be scored. 

DIR reserves the right to continue to evaluate responses until such point as the best value, as defined by §2157.003, Texas Government Code, is obtained for the State.
4.4. Negotiations

At the conclusion of the evaluation, as described within Sections 4.1 and 4.3 above, DIR staff shall determine the number of Vendors with which it will start contract negotiations. In its discretion, DIR shall terminate contract negotiations when DIR determines that the best value for the State has been obtained. Then the staff will recommend award of one or more contracts to the Executive Management. 
4.5. Award of Contract
The Executive Management shall make the decision to award any contracts, if in the best interest of DIR and the State to do so. The decision of Executive Management on any award is final. Any award for this RFO shall be posted under requisition number DIR-SDD-TMP-158 on the Electronic State Business Daily, http://esbd.cpa.state.tx.us/, upon execution of a contract with one or more Vendors. All responses and working papers pursuant to this RFO are not subject to disclosure under the Public Information Act until the contract has been executed.

4.6. Vendor Protest Procedures

Any Vendor who is aggrieved in connection with this RFO, evaluation, or award of a contract may formally protest to DIR in accordance with the vendor protest procedures posted on the DIR Web site at: http://www.dir.state.tx.us/vendorprotest.htm.

END OF RFO

Attachment 1

Department of Information Resources

Deliverables-Based

Information Technology Services (DBITS)

Contract – Augmenting
Sample Statement of Work
	STATEMENT OF WORK (SOW)
FOR
DELIVERABLES-BASED INFORMATION TECHNOLOGY SERVICES


Project Name

Technology Category

DIR Customer Name

DATE

1.
Introduction

Describe the deliverables-based services to be delivered and the characteristics of the deliverables at a summary level. The statement of work (SOW) is unique and distinct for each project.

2.
Background

Explain why the Customer is contracting for this deliverables-based service.  Provide useful information regarding the Customer organization, project history, future plans or any other relevant information regarding the work to be performed.

3.
Scope

Sample Content

3.1
Project-Based Services

· Scope of work

· Project risks, assumptions and constraints

· Roles and responsibilities

· Detailed description of deliverables

· Acceptance criteria

· Project completion criteria

· Project schedules to be achieved by vendor

· Relevant quality processes that will apply, such as change management, acceptance, and risk and issue management

3.2
Outsourced Services
· Scope of services to be delivered

· Acceptance criteria

· Service-level objectives

· Key performance indicators

· Service-level agreements (SLAs)

· Service-level management

4.
Deliverables

4.1
Sample Content 

(Example – at a minimum, Customers should consider the following items when developing their SOW)

· Deliverables must be provided on the dates specified. Any changes to the delivery date must have prior approval (in writing) by the Customer contract manager or designate. 

· All deliverables must be submitted in a format approved by the Customer contract manager. 

· If the deliverable cannot be provided within the scheduled time frame, the Vendor is required to contact the Customer contract manager in writing with a reason for the delay and the proposed revised schedule. The request for a revised schedule must include the impact on related tasks and the overall project. 

· A request for a revised schedule must be reviewed and approved by the Customer contract manager before placed in effect. Contract Terms and Conditions may dictate penalties, costs, and other actions based on the facts related to the request for a revised schedule.

· The Customer will complete a review of each submitted deliverable within specified working days for the date of receipt 

· A kickoff meeting will be held at a location and time selected by the Customer where the Vendor and its staff will be introduced to the Customer.

4.2
Sample Delivery Schedule

	No.
	Item
	SOW Paragraph
	Due Date
	Recipient

	1
	
	
	 
	 

	2
	
	
	 
	 

	3
	
	
	 
	 

	4
	
	
	 
	 

	5
	
	
	 
	 

	6
	
	
	 
	 

	7
	
	
	 
	

	8
	
	
	 
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	


5.
Reports and Meetings

Sample Content (Example – at a minimum, Customers should consider the following items when developing their SOW)

· The Vendor is required to provide the Customer contract manager with weekly written progress reports of this project. These are due to the Customer contract manager by the close of business on the specify day each week throughout the life of the project 

· The progress reports shall cover all work performed and completed during the week for which the progress report is provided and shall present the work to be performed during the subsequent week. 

· The progress report shall identify any problems encountered or still outstanding with an explanation of the cause and resolution of the problem or how the problem will be resolved. 

· The Vendor will be responsible for conducting weekly status meetings with the Customer contract manager. The meetings will be held on specify day of each week - at a time and place so designated by the Customer contract manager - unless revised by the Customer contract manager. The meetings can be in person or over the phone at the discretion of the Customer contract manager. 

6.
Service Level Agreement

The items listed below are suggestions for areas to be considered for service levels and incorporated into the SOW service level agreement.

· Achievement of Budget Goals (total and subtotals)

· Achievement of Schedule Goals (final and interim)

· Security (as defined by customer)

· Quality (as defined by customer)

· Availability (data, system, and components)

· Performance (transmission, response, or completion times)

· Meantime to Resolution (MTR)

· Business Continuity

· ISO/ANSI standards

· IEEE standards

· Required communications (meetings, reports, calls, emails)

· Required documents (plans, estimates, schedules, analyses)

· Degree of accuracy of estimates (schedule, budget, resources, total)

· Effective risk management and response (adherence to plans)

· Effective scope management and change control (adherence to plans)

· Data quality (fitness for use, accuracy, precision, completeness)

· Ad hoc query response (usually written in terms of averages)

· Reliability (queries generate same valid results)

· Consistency (calculations and definitions are consistent regardless of source or function)

· Acceptable usage (query controls)

· Correct mapping of old to new (no functions or data lost that were not planned to retire)

· Previous software, system, or service retired on time

7.
Period of Performance

Specify the period of performance in which the Vendor will conduct and complete the work associated with the SOW. 

8.
Invoices

Describe the Vendor’s responsibilities for invoicing Customer including invoice content, frequency/schedule and instructions for submitting invoices.  Payments will be made in accordance with Appendix A of the DIR-SDD-TMP-158 Contract.

9.
Customer/Vendor-Furnished Equipment and Work Space

Specify what equipment and/or work space the Customer will provide or the expectations of what the Vendor will provide.

10.
Additional Customer Terms and Conditions

List any additional terms and conditions required by the Customer.  Customers may negotiate the terms and conditions of a SOW to suit their business needs so long as the SOW terms and conditions do not conflict or weaken the DIR master contract.

11.
Vendor Response

Sample Content (Example – at a minimum, Customers should consider the following items when developing their SOW)

· All written deliverables must be phrased in terms and language that can be easily understood by non-technical personnel (e.g., laypersons without subject matter expertise) 

· All document deliverables must be in formats (hard copy and electronic) as specified by the Customer - at a minimum, the formats must be in industry accepted standards (e.g., MS Word, MS PowerPoint, MS Project) 

· The Vendor must demonstrate its knowledge and expertise of the environment (e.g., platforms, software, applications, network, tools, etc.) for which work is to be performed 

· All items of this agreement shall be done in accordance with the Service Level Agreement.
Sample Content

· Agreement to confidentiality and legal statements

· Vendor staff capabilities specific to this SOW:

· Organization chart

· Management team resumes

· Key personnel resumes

· Vendor’s services capabilities:

· Outline of capability to deliver the required services, including process, functional and technical expertise

· Agreed-on SOW for deliverables-based services
· Project plans for project services or transition
· Project management plan addressing the tasks specified in the SOW 

12.
Pricing

The main purpose of this section is to detail the pricing for the deliverables-based services.  Vendors should also provide a summary of any assumptions and exclusions.

Sample Pricing Sheet

	Deliverable No.
	Deliverable Name
	Price

	
	
	

	
	
	

	
	
	


DIR strongly suggests that Vendors be required to provide hourly rates as a point of reference for the Customer when evaluating the pricing submitted for the SOW.

Sample Pricing Sheet for Hourly Rates

	Name
	Hourly Rate
	Number of Hours

	
	
	 

	
	
	 

	
	
	 


13.
Response Submission Requirements

Sample Content

· SOW schedule of events: deadline for questions, deadline for answering questions, response due date

· Address for response submission

· Number of copies

· Mandatory response contents

This form must be filled out in its entirety and signed by an officer or agent empowered to contractually bind the Vendor.

1) Company Name: _________________________________________________________

2) Comptroller of Public Accounts Vendor Identification Number: _____________________

3) Principal place of business


Address:

City:

State:

Zip Code:

4) Facility responsible for servicing the contract
Address:

City:

State:

Zip Code:

5) Contact Person regarding Vendor’s response to the RFO

Name:

Address:

City, State, Zip:

Phone Number:

Fax:

Email:

6) Contact Person responsible for contract negotiation
Name:

Address:

City, State, Zip:

Phone Number:

Fax:

Email:

7) Indicate whether or not your company is a certified Historically Underutilized Business  

(HUB) with the State of Texas by the CPA.
                       Yes                                                No
8) Provide the year in which your company was created/incorporated.
9) Provide a brief history of your company.

10) Provide the number of years your company has sold the services requested in this RFO.

11) Provide the number of years your company has sold the services requested in this RFO to Texas state agencies, local governments, independent school districts, and institutions of higher education.
12) Vendor shall explain its ability to attract, hire and retain qualified, technically competent and trained personnel able to satisfy potential SOW requirements under a Master Contract.  Address the following:

1. Describe the staffing mechanism to be used including a description of what staffing resources will be available to the Vendor based on sub-contractor relationships, strategic partnerships and in-house resources.  Explain the typical length of time it takes to staff a project from award of a SOW including assembly of subcontractor staff, independent consultants or Vendor staff.

2. During performance of a SOW, how your company fills unexpected vacancies.
3. Describe what measures will be taken to fill critical positions requiring unique or hard to fill technical expertise.

4. Describe conditions under which Vendor will use independent consultants and subcontractors.

5. Describe the actions(s) that will be taken if an employee is unable to perform on a SOW.  Describe the steps that will be taken to ensure continued satisfactory performance on the SOW after the removal of an employee.

6. Provide specific skill sets and/or experiences that distinguish your firm.

13) Proof of Financial Stability.

All Vendors responding to this RFO and all Vendors that will enter into a contract with DIR must be and remain current in payment of all taxes, including Sales and Franchise Taxes.  In general, the Comptroller of Public Accounts must identify the Vendor to be “in good standing” and a Vendor with which the state is authorized to do business.                        
Vendors must provide the mandatory items listed in 13.1 Mandatory Items for the appropriate company type.  Vendors may also submit additional information as described in 13.2 Additional Information.

13.1 Mandatory Items

The following items MUST be included in the Vendor’s response.  Failure to include any of the items listed for the appropriate company type shall cause automatic rejection of the response.

A. Publicly-Traded Companies:

a. Most recently audited financial statements prepared in accordance with Generally Accepted Accounting Principles (GAAP);

b. Statement describing all unasserted and asserted legal claims, current status and expected outcomes, and/or judgments and any off balance sheet contingencies;

c. Title page of the SEC forms 10K and 10Q.  DIR will ascertain the filing dates with the SEC.  Any missed filing dates will require full explanation; 

d. Any official document displaying current proof of authority to conduct business in the State of Texas.  Examples:  Franchise Tax Certificate, Sales Tax Permit and documents obtained from the Secretary of State;

e. Certificate of Insurance that sets forth limits of liability to include all coverages of the company.  The Vendor shall maintain insurance of the types and amounts shown below, in one or multiple policies, for the duration of the contract. DIR shall be included as an Additional Insured by Endorsement to policies issued for coverage listed. Coverages to be included but not limited to:
1. Workers’ Compensation Insurance and Employers’ Liability coverage must include limits consistent with statutory benefits outlined in the Texas Workers’ Compensation Act (Art.8308-1/01 et seq. Tex. Rev. Civ. Stat) and minimum policy limits for Employers’ Liability of $250,000 bodily injury per accident, $500,000 bodily injury disease policy limit and $250,000 per disease per employee;
2. General Liability Insurance with minimum combined bodily injury (including death) and property damage limits of $500,000 per occurrence, $1,000,000 annual aggregate;

3. Professional Liability (Errors and Omissions) with minimum limits of $500,000 per occurrence and $1,000,000 annual aggregate; 

4. Business Automobile Liability Insurance with a minimum combined bodily injury (including death) and property damage limit of $500,000 per occurrence; 

f. Dun and Bradstreet D-U-N-S number.

B. Privately-Owned Companies (Sales greater than $500,000 per year):

a. Most recently audited, reviewed or compiled (cash basis is acceptable) financial statements;

b. Latest two quarters internally prepared financial statements;

c. Résumés or biographies of the Chief Executive Officer (CEO) and the Chief Financial Officer (CFO);

d. Statement describing all unasserted and asserted legal claims, current status and expected outcomes, and/or judgments and any off balance sheet contingencies;

e. Any official document displaying current proof of authority to conduct business in the State of Texas.  Examples:  Franchise Tax Certificate, Sales Tax Permit and documents obtained from the Secretary of State;

f. Certificate of Insurance that sets forth limits of liability to include all coverages of the company.  The Vendor shall maintain insurance of the types and amounts shown below, in one or multiple policies, for the duration of the contract. DIR shall be included as an Additional Insured by Endorsement to policies issued for coverage listed. Coverages to be included but not limited to:
1. Workers’ Compensation Insurance and Employers’ Liability coverage must include limits consistent with statutory benefits outlined in the Texas Workers’ Compensation Act (Art.8308-1/01 et seq. Tex. Rev. Civ. Stat) and minimum policy limits for Employers’ Liability of $250,000 bodily injury per accident, $500,000 bodily injury disease policy limit and $250,000 per disease per employee;
2. General Liability Insurance with minimum combined bodily injury (including death) and property damage limits of $500,000 per occurrence, $1,000,000 annual aggregate;

3. Professional Liability (Errors and Omissions) with minimum limits of $500,000 per occurrence and $1,000,000 annual aggregate; 

4. Business Automobile Liability Insurance with a minimum combined bodily injury (including death) and property damage limit of $500,000 per occurrence; 

g. Dun and Bradstreet D-U-N-S number.

C. LLPs, LLCs and similar forms of ownership, other than Sole Proprietorships, (Professional Organizations to include, but not limited to, Certified Public Accounting (CPA) firms, Law firms and Professional Engineering firms):

a. Most recently audited financial statements reviewed or compiled (cash basis is acceptable) financial statements, if available.  If unavailable, Vendor must provide a statement representing that these types of financial statements are not available and the reason;

b. Latest two quarters of internally prepared financial statements;

c. Resumes or biography of the Principal that will be executing the contract;

d. History and background of the company;

e. Statement describing all unasserted and asserted legal claims, current status and expected outcomes, and/or judgments and any off balance sheet contingencies;

f. Any official document displaying current proof of authority to conduct business in the State of Texas.  Examples:  Franchise Tax Certificate, Sales Tax Permit and documents obtained from the Secretary of State;

g. Certificate of Insurance that sets forth limits of liability to include all coverages of the company.  The Vendor shall maintain insurance of the types and amounts shown below, in one or multiple policies, for the duration of the contract. DIR shall be included as an Additional Insured by Endorsement to policies issued for coverage listed. Coverages to be included but not limited to:
1. Workers’ Compensation Insurance and Employers’ Liability coverage must include limits consistent with statutory benefits outlined in the Texas Workers’ Compensation Act (Art.8308-1/01 et seq. Tex. Rev. Civ. Stat) and minimum policy limits for Employers’ Liability of $250,000 bodily injury per accident, $500,000 bodily injury disease policy limit and $250,000 per disease per employee;
2. General Liability Insurance with minimum combined bodily injury (including death) and property damage limits of $500,000 per occurrence, $1,000,000 annual aggregate;

3. Professional Liability (Errors and Omissions) with minimum limits of $500,000 per occurrence and $1,000,000 annual aggregate; 

4. Business Automobile Liability Insurance with a minimum combined bodily injury (including death) and property damage limit of $500,000 per occurrence; 

h. Dun and Bradstreet D-U-N-S number;
i. Submit a copy of a current professional license to practice in Texas.  License, if required, must be current;

j. CPA firms must submit a copy of its latest Peer Review; and

k. All LLPs, LLCs and other forms of ownership, other than Sole Proprietorship, shall submit any additional professional documented information that demonstrates the authority to practice the profession.

D. Sole Proprietorships and Privately-Owned Companies (sales less than $500,000 per year) and Partnerships not included as LLP or LLC:

a. Most recently audited, reviewed or compiled (cash basis is acceptable) financial statements, if available.  If unavailable, Vendor must provide a statement representing that these types of financial statements are not available and the reason;

b. Most recent, within the past 12 months, internally prepared financial statements;
c. Resume or biography of the Sole Proprietor or Principal who will be the primary contact for the contract;

d. Statement of the history and background of the company;
e. Statement describing all unasserted and asserted legal claims, current status and expected outcomes, and/or judgments and any off balance sheet contingencies;

f. Any official document displaying current proof of authority to conduct business in the State of Texas.  Examples:  Franchise Tax Certificate, Sales Tax Permit and documents obtained from the Secretary of State;

g. Certificate of Insurance that sets forth limits of liability to include all coverages of the company.  The Vendor shall maintain insurance of the types and amounts shown below, in one or multiple policies, for the duration of the contract. DIR shall be included as an Additional Insured by Endorsement to policies issued for coverage listed. Coverages to be included but not limited to:
1. Workers’ Compensation Insurance and Employers’ Liability coverage must include limits consistent with statutory benefits outlined in the Texas Workers’ Compensation Act (Art.8308-1/01 et seq. Tex. Rev. Civ. Stat) and minimum policy limits for Employers’ Liability of $250,000 bodily injury per accident, $500,000 bodily injury disease policy limit and $250,000 per disease per employee;
2. General Liability Insurance with minimum combined bodily injury (including death) and property damage limits of $500,000 per occurrence, $1,000,000 annual aggregate;

3. Professional Liability (Errors and Omissions) with minimum limits of $500,000 per occurrence and $1,000,000 annual aggregate; 

4. Business Automobile Liability Insurance with a minimum combined bodily injury (including death) and property damage limit of $500,000 per occurrence; 

h. Dun and Bradstreet D-U-N-S number.

13.2  Additional Information

Vendor may submit any additional information, not formally requested, that may support financial stability.  This information will be used in conjunction with the required items to analyze financial stability and can be in any form the Vendor desires.  DIR reserves the right to request additional information if deemed necessary.
14) Provide a detailed explanation of the procedures, policy, methods, standards, and quality assurance measures for reviewing SOW performance; preparing, inspecting and testing deliverables and services; and acceptance of deliverables and services.  

1. Describe manual and automated tools used.  

2. Describe implementation and enforcement of quality assurance and quality control management measures for resources, scheduling and deliverables.

3. Describe implementation and enforcement of quality assurance and quality control management measures for resources, scheduling and deliverables for subcontractors.

4. Explain what happens when a test or inspection fails or a deliverable or on-going service is unacceptable.

5. Describe how your company proposes to implement and enforce quality assurance measures with any subcontractors that are proposed.

15) For Texas customers only:  In the chart below indicate, per deliverables-based project,  the Technology Category, Texas entity name(s), estimated length of engagement, estimated value of project and customer category for projects executed within the last 12 months for your company. Include no more than five (5) per customer category.  Use additional sheets as necessary Engagements listed in Bid Package 2 may be used if needed.

	Technology Category
	Texas Entity Name
	Estimated Length of Engagement
	Estimated Value
	Customer Category (State, Local, Higher Education,, Independent School Districts)

	Example:

Application Maintenance and Support
	Department of XYZ
	36 months
	$1.5 million
	State

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


16) For non-Texas Customers only:  In the chart below indicate, per deliverables-based project, the Technology Category, non-Texas entity name(s), estimated length of engagement, estimated value of project and customer category for projects executed within the last 12 months for your company. Include no more than five (5) per customer category.  Use additional sheets as necessary.  Engagements listed in Bid Package 2 may be used if needed.

	Technology Category
	Non-Texas Entity Name
	Estimated Length of Engagement
	Estimated Value
	Customer Category (State, Local, Higher Education,, Independent School Districts)

	Example:

Application Maintenance and Support
	Small Town Department of XYZ
	36 months
	$75,000
	Local

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


17) For Vendors with contracts with consortia or associations authorized to sell to Texas entities:  In the chart below indicate the Technology Category, consortium, Texas entity, estimated length of engagement, estimated value and customer category for each deliverables-based project within the last 12 months for your company.  Include no more than five (5) per customer category.  Use additional sheets as necessary.  Engagements listed in Bid Package 2 may be used if needed. 
	Technology Category
	Consortium Name
	Texas Entity Name
	Estimated Length of Engagement
	Estimated Value
	Customer Category (State, Local, Higher Education,, Independent School Districts)

	Example:

Application Maintenance and Support
	WSCA
	University of XYZ
	1 year
	$2 million
	Higher Education

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


18) List below by subsection all exceptions to the Contract for Services and Standard Terms and Conditions For Services Contracts.  You must include the basis of your exceptions and provide proposed alternate language. If Vendor fails to list exceptions in its response, Vendor shall not be permitted to submit exceptions to the same section during the negotiation process or thereafter.
	Section
	Section Title
	Exception
	Proposed Language

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


19) Vendor and Subcontractor Conflict of Interest Disclosure

List below all current or former employees of Vendor and/or proposed Vendor personnel with conflict of interests as follows: 
1) Any current or former employees of Vendor who will spend 20% or more of their time on a contract resulting from this RFO and are current or former employees of the State of Texas within the past five (5) years; and
2) Any proposed Vendor personnel assigned to work directly on any Contract to arise from this RFO 20% or more of their time who are related within two degrees of consanguinity of any current or former employees of the State of Texas. Disclosure of former state employees may be limited to the last five (5) years.
Vendor Personnel: 

	Current or Former Employees who are current or former State employees (see Note 1 above)
	Vendor Personnel related to State of Texas Employees (see Note 2 above)

	
	

	
	

	
	


Subcontractor personnel:

	Current or Former Employees of Subcontractor(s) who are current or former State employees (see Note 1 above)
	Subcontractor Personnel related to State of Texas Employees (see Note 2 above)

	
	

	
	

	
	


20) Officer or Agent empowered to contractually bind the Vendor:

Name:

Title:

Address:

Phone Number:

Fax:

Email:

21) Statement of Compliance
A.
Checklist for the RFO
The following checklist is provided for the convenience of Vendors in their response preparation process. It is not intended to represent an exhaustive list of the mandatory requirements for this RFO. Vendors must ensure that all mandatory requirements for this RFO are met, even if they are not included in this checklist. The mandatory documentation must be submitted with the original and each copy of the response.

A completed checklist shall not be binding on DIR’s administrative review for compliance with the mandatory response contents specified in this RFO. As step one of the evaluation process, DIR will review all responses to ensure compliance with the mandatory response contents as specified in Section 3.7.3. of the RFO and reject any response that does not comply.
All responses must be received by DIR on or before 3:00 pm (CT) on October 25, 2010. No late responses will be reviewed.
	Item
	Check

	Response addressed to:

Department of Information Resources

300 W. 15th Street, Suite 1300

Austin, Texas 78701

Attn: Carrie Cooper
	

	External packaging references “RFO DIR-SDD-TMP-158”
	

	Package contains one (1) signed original (clearly marked) of the complete response
	

	Package contains Three (3) additional paper copies of the complete response
	

	Package contains one (1) electronic copy of complete response on CD-ROM
	

	Package contains one (1) CD-ROM containing any and all response materials, which Vendor asserts, are confidential or proprietary
	

	Package contains one (1) CD-ROM containing any and all copyrighted materials in the Vendor’s response
	

	Package contains one (1) CD-ROM containing any and all non-proprietary/confidential and non-copyrighted materials in the Vendor’s response
	

	Separate envelope marked “DIR-SDD-TMP-158 Financial Documentation” with Vendor name and address clearly displayed with all financial stability documentation listed in Appendix A, item 13 contained within
	

	Paper responses are bound and the cover of the binders reference “DIR-SDD-TMP-158” and include the name and address of the responding Vendor
	

	Mandatory Response Contents
	

	Vendor Information  - Appendix A
	

	Contract Support Plan – Appendix B
	

	HUB Subcontracting Plan Forms – Appendix C
	

	Vendor Experience – Bid Package 2
	


B.
Certification Statement
The undersigned hereby certifies on behalf of insert company name here that RFO DIR-SDD-TMP-158 has been read and understood. In submitting its response, insert company name here represents to DIR that: i) it is capable of providing the services as described in the RFO; ii) the pricing and discounts being offered by the Vendor for the services are true and correct; iii) agrees, if awarded a contract, to abide by the terms and conditions of the resulting contract; iv) as of the date of signature below, it is not listed in the prohibited vendors list authorized by Executive Order #13224, "Blocking Property and Prohibiting Transactions with Persons Who Commit, Threaten to Commit, or Support Terrorism”, published by the United States Department of the Treasury, Office of Foreign Assets Control;  v) is not suspended or debarred from doing business with the federal government as listed in the Excluded Parties List System (EPLS) maintained by the General Services Administration; vi) under Section 2155.004 and 2155.006, Texas Government Code, the vendor certifies that the individual or business entity named in this bid or contract is not ineligible to receive the specified contract and acknowledges that this contract  may be terminated and payment withheld if this certification is inaccurate; (vii) has not given, offered to give, nor intends to give at anytime hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted response; (viii) under Section 2155.004(a), Texas Government Code, the Vendor has not received compensation for participation in the preparation of specifications for this solicitation; (ix) neither they, nor anyone acting for them, have violated the antitrust laws of the United States or the State of Texas, nor communicated directly or indirectly to any competitor or any other person engaged in such line of business for the purpose of obtaining an unfair price advantage; (x) is not currently delinquent in the payment of any franchise tax owed the State of Texas and is not ineligible to receive payment under §231.006 of the Texas Family Code and acknowledge the Contract may be terminated and payment withheld if this certification is inaccurate, and any Vendor subject to Section 231.006 must include names and social security numbers of each person with at least 25% ownership of the business entity submitting the response, prior to award; (xi) Vendor agrees that any payments due under this Contract will be applied towards any debt, including but not limited to delinquent taxes and child support that is owed to the State of Texas; (xii) under Section 2155.4441, Texas Government Code, Vendor agrees to comply relating to use of service contracts for products produced in the State of Texas; (xiii) Vendor certifies they are in compliance with Section 669.003, Texas Government Code, relating to contracting with executive head of a state agency; (xiv) Vendor certifies for itself and its subcontractors that it has identified all current or former, within the last five years, employees of the State of Texas assigned to work on the DIR Contract 20% or more of their time and has disclosed them to DIR  and has disclosed or does not employ any relative of a current or former state employee within two degrees of consanguinity, and, if these facts change during the course of the Contract, Vendor certifies it shall disclose for itself and on behalf of subcontractors the name and other pertinent information about the employment of current and former employees and their relatives within two degrees of consanguinity; (xv) Vendor represents and warrants that the provision of goods and services or other performance under the Contract will not constitute an actual or potential conflict of interest and certifies that it will not reasonably create the appearance of impropriety; and (xvi) Vendor certifies that if a Texas address is shown as the Principle Place of Business in Appendix A, Vendor Information Form, Vendor qualifies as a Texas Resident Bidder as defined in Texas Administrative Code, Title 34, Part I, Chapter 20.
____________________________________________________________

Signature of Officer or Agent empowered to contractually bind the Vendor

_______________________________________

Date

Appendix B

Contract Support Plan

Vendor must provide a plan that describes the Vendor’s ability and strategy for promoting and supporting the contract, if awarded. The plan must include the information listed below.

1)
Describe your company’s strategy for marketing and selling the services listed in this RFO to eligible DIR Customers.

2)
Describe your company’s strategy for providing sales, order processing, and support of eligible DIR Customers throughout the State of Texas.

3)
Provide the projected total sales of the services listed in this RFO that your company anticipates making to eligible DIR Customers within the next 12 months. If available, show the projected sales breakdown between the following segments: State and Local Governments, Higher Education, and K-12.
4)
Do you have existing DIR Contracts?  If yes, how will this contract impact the marketing and support of your other contracts?  How will your other contracts impact the marketing of this contract, should you receive an award?

5)
Provide an overview of the management and customer relationship team that will be responsible for managing the State’s relationship in the event of being awarded a contract.  Address the following:
a. Describe the geographical reach of the Vendor, teaming partners and subcontractors (if any), to include, at a minimum, locations of corporate and branch offices as well as locations where work is currently taking place.  Explain how these locations and any proposed new locations will be used in the performance of this contract.

b. Provide names, titles, prior account management experience for accounts of the State’s size and type.

c. Provide an organization chart identifying the chain of command for managing this contract, including resource sourcing responsibility, and organization components that support this contract.  In a narrative, describe how the Vendor will manage the contract to ensure uninterrupted, high quality performance and overall contract effectiveness.
6)
If your company is naming Order Fulfillers, provide the information listed below for each proposed Order Fulfiller. Proposed Order Fulfillers listed below must also be included in Appendix C, Vendor’s Historically Underutilized Plan (HSP).
a)
Order Fulfiller name, address, and contact

b)
Comptroller of Public Accounts Vendor Identification number

c)
CPA HUB ethnicity/gender, if applicable

d)
Roles and responsibilities of Order Fulfiller.

Appendix C

Historically Underutilized Business (HUB) Subcontracting Plan

[image: image1.jpg]


HUB Subcontracting Plan (HSP)

In accordance with Gov’t Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.  Therefore, respondents, including State of Texas certified Historically Underutilized Businesses (HUBs), must complete and submit a State of Texas HUB Subcontracting Plan (HSP) with their solicitation response.
NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Gov’t Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals specified in the State of Texas Disparity Study.  The HUB goals defined in 34 TAC §20.13 are: 11.9 percent for heavy construction other than building contracts, 26.1 percent for all building construction, including general contractors and operative builders contracts, 57.2 percent for all special trade construction contracts, 20 percent for professional services contracts, 33 percent for all other services contracts, and 12.6 percent for commodities contracts.
- - Agency Special Instructions/Additional Requirements - -

	For assistance contact the HUB Coordinator at bernadette.davis@dir.state.tx.us. For additional help an  instructional video on how to complete the HUB Subcontracting Plan is available on the Texas Comptroller of Public Accounts web site at: http://www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/
If you are not subcontracting any portion of the contract, the self performance justification statement must be completed. (section 9) 

If you are subcontracting, your supporting documentation of the good faith effort must be included with your response. (section 7) Please label the section that includes the supporting documentation.  

Failure to comply may result in your response being rejected.


	SECTION 1
	-  Respondent and Solicitation Information

	a.
	Respondent (Company) Name:
	     
	State of Texas VID #:
	     

	
	Point of Contact:
	     
	Phone #:
	     

	b.
	Is your company a State of Texas certified HUB?      FORMCHECKBOX 
 - Yes      FORMCHECKBOX 
 - No

	c.
	Solicitation #:
	     


	SECTION 2
	-   subcontracting Intentions


After having divided the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, the respondent must determine what portion(s) of work, including goods or services, will be subcontracted.  Note: In accordance with 34 TAC §20.12., a “Subcontractor” means a person who contracts with a vendor to work, to supply commodities, or contribute toward completing work for a governmental entity.  Check the appropriate box that identifies your subcontracting intentions:

 FORMCHECKBOX 
 -
Yes, I will be subcontracting portion(s) of the contract.


(If Yes, in the spaces provided below, list the portions of work you will be subcontracting, and go to page 2.)

 FORMCHECKBOX 
 -
No, I will not be subcontracting any portion of the contract, and will be fulfilling the entire contract with my own resources.


(If No, complete SECTION 9 and 10.)

	Line Item # - Subcontracting Opportunity Description
	Line Item # - Subcontracting Opportunity Description

	(  #1)
	-      
	(#11)
	-      

	(  #2)
	-      
	(#12)
	-      

	(  #3)
	-      
	(#13)
	-      

	(  #4)
	-      
	(#14)
	-      

	(  #5)
	-      
	(#15)
	-      

	(  #6)
	-      
	(#16)
	-      

	(  #7)
	-      
	(#17)
	-      

	(  #8)
	-      
	(#18)
	-      

	(  #9)
	-      
	(#19)
	-      

	(#10)
	-      
	(#20)
	-      


*If you have more than twenty subcontracting opportunities, a continuation page is available at http://www.window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanContinuationPage1.doc
	Enter your company’s name here:
	     
	
	Solicitation #:
	     
	

	
	
	
	
	
	


IMPORTANT:  You must complete a copy of this page for each of the subcontracting opportunities you listed in SECTION 2.  You may photocopy this page or download copies at http://www.window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanContinuationPage2.doc.
	SECTION 3
	-  Subcontracting Opportunity

	Enter the line item number and description of the subcontracting opportunity you listed in SECTION 2.

	Line Item # 
	   
	Description:  
	     
	

	
	
	
	
	

	SECTION 4
	-  Mentor-Protégé Program

	If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting their Protégé (Protégé must be a State of Texas certified HUB) as a subcontractor to perform the portion of work (subcontracting opportunity) listed in SECTION 3, constitutes a good faith effort towards that specific portion of work.  Will you be subcontracting the portion of work listed in SECTION 3 to your Protégé?
 FORMCHECKBOX 
 - Yes (If Yes, complete SECTION 8 and 10.)         FORMCHECKBOX 
 - No / Not Applicable (If No or Not Applicable, go to SECTION 5.)

	SECTION 5
	-  Professional Services Contracts Only

	
	This section applies to Professional Services Contracts only.  All other contracts go to SECTION 6.

	Does your HSP contain subcontracting of 20% or more with HUB(s)? 

 FORMCHECKBOX 
 - Yes (If Yes, complete SECTION 8 and 10.)         FORMCHECKBOX 
 - No / Not Applicable (If No or Not Applicable, go to SECTION 6.)

In accordance with Gov’t Code §2254.004, “Professional Services" means services: (A) within the scope of the practice, as defined by state law of accounting; architecture; landscape architecture; land surveying; medicine; optometry; professional engineering; real estate appraising; or professional nursing; or (B) provided in connection with the professional employment or practice of a person who is licensed or registered as a certified public accountant; an architect; a landscape architect; a land surveyor; a physician, including a surgeon; an optometrist; a professional engineer; a state certified or state licensed real estate appraiser; or a registered nurse.  

	SECTION 6 
	-  NOTIFICATION OF SUBCONTRACTING OPPORTUNITy

	
	Complying with a, b and c of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 3.  After performing the requirements of this section, complete SECTION 7, 8 and 10.

	a.
Provide written notification of the subcontracting opportunity listed in SECTION 3 to three (3) or more HUBs.  Use the State of Texas’ Centralized Master Bidders List (CMBL), found at http://www2.cpa.state.tx.us/cmbl/cmblhub.html, and its HUB Directory, found at http://www2.cpa.state.tx.us/cmbl/hubonly.html, to identify available HUBs. Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, etc.) demonstrating evidence of the good faith effort performed.
b.
Provide written notification of the subcontracting opportunity listed in SECTION 3 to a minority or women trade organization or development center to assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants.  A list of trade organizations and development centers may be accessed at http://www.window.state.tx.us/procurement/prog/hub/mwb-links-1/.  Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, etc.) demonstrating evidence of the good faith effort performed.
c. Written notifications should include the scope of the work, information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.  Unless the contracting agency has specified a different time period, you must allow the HUBs no less than five (5) working days from their receipt of notice to respond, and provide notice of your subcontracting opportunity to a minority or women trade organization or development center no less than five (5) working days prior to the submission of your response to the contracting agency.

	SECTION 7
	-  HUB firms CONTACTed for Subcontracting Opportunity

	List three (3) State of Texas certified HUBs you notified regarding the portion of work (subcontracting opportunity) listed in SECTION 3. Specify the vendor ID number, date you provided notice, and if you received a response.  Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, etc.) demonstrating evidence of the good faith effort performed.

	
	Company Name
	
	VID #
	
	Notice Date

(mm/dd/yyyy)
	Was Response Received?

	
	     
	
	     
	
	     /        /     
	 FORMCHECKBOX 
 - Yes       FORMCHECKBOX 
 - No

	
	     
	
	     
	
	     /        /     
	 FORMCHECKBOX 
 - Yes       FORMCHECKBOX 
 - No

	
	     
	
	     
	
	     /        /     
	 FORMCHECKBOX 
 - Yes       FORMCHECKBOX 
 - No

	

	SECTION 8
	-  Subcontractor Selection

	List the subcontractor(s) you selected to perform the portion of work (subcontracting opportunity) listed in SECTION 3.  Also, specify the expected percentage of work to be subcontracted, the approximate dollar value of the work to be subcontracted, and indicate if the company is a Texas certified HUB.

	
	Company Name
	
	VID #
	
	Expected %

of Contract
	
	Approximate

Dollar Amount
	Texas

Certified HUB?

	
	     
	
	     
	
	   %
	
	$     
	 FORMCHECKBOX 
 - Yes    FORMCHECKBOX 
 - No*

	
	     
	
	     
	
	   %
	
	$     
	 FORMCHECKBOX 
 - Yes    FORMCHECKBOX 
 - No*

	*If the subcontractor(s) you selected is not a Texas certified HUB, provide written justification of your selection process below:

	
	     
	

	
	
	


	Enter your company’s name here:
	     
	
	Solicitation #:
	     
	

	
	
	
	
	
	

	SECTION 9
	-  sELF PERFORMANCE JUSTIFICATION

(If you responded “No” to SECTION 2, you must complete SECTION 9 and 10.)

	
	


Does your response/proposal contain an explanation demonstrating how your company will fulfill the entire contract with its own resources?

 FORMCHECKBOX 
 -
Yes
If Yes, in the space provided below, list the specific page/section of your proposal which identifies how your company will perform the entire contract



with its own equipment, supplies, materials and/or employees.

 FORMCHECKBOX 
 - No
If No, in the space provided below, explain how your company will perform the entire contract with its own equipment, supplies, materials, 



and/or employees.

	     


	SECTION 10
	-  Affirmation


As evidenced by my signature below, I affirm that I am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting documentation submitted with the HSP are true and correct. Respondent understands and agrees that, if awarded any portion of the solicitation:

· The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report – PAR) to the contracting agency, verifying their compliance with the HSP, including the use/expenditures they have made to subcontractors.  (The PAR is available at http://www.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls).
· The respondent must seek approval from the contracting agency prior to making any modifications to their HSP.  If the HSP is modified without the contracting agency’s prior approval, respondent may be subject to debarment pursuant to Gov’t Code §2161.253(d).
· The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services are to be performed and must provide documents regarding staff and other resources.
________________________________
_________________________________
___________________
___________________



Signature
Printed Name
Title
Date
Rev. 10/09
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