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REQUEST FOR PROPOSAL
NO. PUR-102005-TELEPHONE

GENERAL INFORMATION
Miracle Springs Resort and Spa has a need to acquire a telephony solution, as per the requirements outlined within this RFP.  
Answers to all questions on the following pages are required.  Answers should be presented as follows:

1.
Specific -- For any questions requesting specific information, such as numbers, names, locations, etc., please answer directly or indicate a reason for not answering (e.g., "company policy prohibits release of this information").   Although optional materials are welcome, answers to direct questions should contain all specific information requested rather than making extensive cross-reference to supporting material.

2.
General -- For questions requesting more general information, answer directly to highlight important items or refer to supporting materials, as appropriate.  If vendor complies completely with a question/statement as written, response should be "Comply".

3.
Order and Numbering -- Answer questions in the order of appearance in this RFP.  Number each answer as the questions are numbered.

Questions unanswered as specified above will be considered non-responsive

Any optional materials, which will be useful in our evaluation, are welcome.

Any questions or clarifications of this RFP should be directed to the information technology department at 760-251-6000 ext 5500. Miracle Springs Resort and Spa will not be responsible for comments or inquiries directed elsewhere, either written or oral.  This RFP shall in no way be modified by anyone other than the IT Manager in conjunction with the requisitioning department.

EVALUATION CRITERIA
The requesting department will evaluate all proposals with final approval by the CEO and/or COO.  Evaluation and selection of vendors to provide products and services will be based on price, warranty, vendor support, client references, quality and technical evaluation information provided in response to this RFP.

BACKGROUND
Miracle Springs Resort and Spa overlooks beautiful Palm Springs and the California desert’s Coachella Valley.  Beneath our clear blue skies, where the sun shines year-round, you can calm your mind, enjoy spectacular scenic landscapes, and soak your cares away in our courtyard of eight natural hot mineral pools.  Discovered centuries ago by Cahuilla Indians, these waters are known worldwide as the very best for therapeutic and health benefits.  All services are provided in a linguistic and culturally appropriate manner by our staff.

Current Environment
Miracle Springs Resort and Spa is a 110-room hotel, next door is a companion hotel Desert Hot Springs Spa Hotel that is 50 rooms.  The hotel is staffed and supported by Atrix, a personnel office that is located across Palm Drive from Desert Hot Springs Spa Hotel.  Our legal department is located next door to Atrix, and Atrix also performs property management services for apartments located nearby the hotels.  Located in northern California is another hotel Best Tahoe West Inn that is 60 rooms.  The telephone system will need to support the three hotels, Atrix, legal, and the apartments.

Current Technology Infrastructure
Miracle Springs Resort and Spa’s telephony environment consists of two custom built Dell Precision 830 workstations with Xeon processors @ 733 MHZ, 512 Kilobytes of Ram, running Linux Cent OS 4.0 and Asterisk.

The following IP phones are currently in use 3 Panasonic phones, 4 Polycom SoundPoint IP 600 phones, 3 Polycom SoundPoint IP 500 phones, and 1 Sipura SPA-841 Business phone.

The following 2500 phones are currently in use 113 SciTec Aegis phones with flashing message light, 10 Uniden phones, 10 Southwestern Bell Freedom phones, 1 Omega Telecom phone, and 1 Lucent phone.

Newbridge 3624 Main Street channel banks interface the 2500 phone handsets with the Asterisk server.

SCOPE OF WORK
Miracle Springs Resort Spa is an organization seeking to identify and select an outside independent vendor to provide a solution to install, configure, and maintain a telephone system.  You may propose a solution for any one or all three of these services.

Miracle Springs Resort and Spa is seeking an automated, preferably a Linux-based open source Asterisk telephony system that includes but is not limited to:

1. Phone service at each room

2. Staff phone service

3. Echo Suppression

4. Directory services for staff

5. Call queue for front desk services

6. Wake up service

7. Auto Attendant / IVR system

8. Music on hold

9. Music On Transfer 

· Flexible Mp3-based System

· Random or Linear Play

· Volume Control

10. Caller ID

11. Caller ID on Call Waiting

12. 911 service

13. 411 service

14. Operator Assisted service

15. Voice Mail service for staff and rooms

· Visual Indicator for Message Waiting 

· Stutter Dial tone for Message Waiting

· Voicemail to email

· Voicemail Groups

· Web Voicemail Interface

16. Conference Calling

17. Blacklists

18. Call Forward on Busy 

19. Call Forward on No Answer

20. Redundancy

21. Remote Access

22. Call Monitoring

23. Call Parking

24. Call Retrieval

25. Call Transfer

26. Call Waiting

27. Do Not Disturb

28. Three-way Calling

29. Time and Date

30. Non-integrated billing system to generate per room phone bills

RFP RESPONSES REQUIRED
Please provide a summary of the following specific to the system you are proposing:

· Hardware and software requirements

· Application architecture

· Security features

· Bandwidth requirements and scalability

· Include itemized pricing including all costs associated with software licensing fees, implementation and consulting charges, hosting, maintenance, training and support, where applicable

Features

1. Does your telephone system integrate with our Newbridge 3624 Main Street channel banks or other recommended channel banks?

2. Does your telephone system work with our existing IP phones?

3. Does your telephone system work with our existing 2500 phones?

4. Can your telephone system handle a large volume of concurrent calls?

5. Does your telephone system have least cost routing of outbound calls to VoIP, T-1 PRI, or Trunks?

6. Does your telephone system provide Voice over IP (VoIP)?

7. Will your telephone system block dialing outside calls on certain phones?

8. Will your telephone system block call waiting on certain phones?

9. Describe the support component of your telephone system.

System
1. 
Is your telephone system Open Source Linux?

2. 
Describe the redundancy features available in your telephone system.

3. 
Describe the fail over process of your telephone system.

4. 
Are standard reports available within the application, please specify type of reports.

5. How often are software revisions made to the product and how do you make them available to customers?

6. 
System's overall security of operation for accessing features.

Training/Support
1. Describe process to receive support

2. Describe access to help desk

3. Describe implementation process

4. Describe training methodology

5. Describe upgrade and maintenance process

6. Describe custom enhancement process

GENERAL

Please include the following: how you work with stakeholder groups, a description of your project development approach, a description of your development process, your milestones schedule, your asset delivery methods and review process, and your testing methodology.


Please provide your recommended maintenance plan and hourly cost for service.
All proposals may be submitted as an e-mail PDF with an identical original copy postmarked on November 15th 2005, all proposals must be received by 2:00 pm on November 21st 2005.  All e-mail correspondence can be sent to graymond@miraclespings.com
DIRECT QUESTIONS
1. Invoice terms will be Net 30 days upon receipt of hardware/software and receipt of vendor's invoice.  If vendor offers discount terms for payment in less than 30 days, please advise those terms.

2. Please provide the name, phone number and e-mail address of the principal person to be contacted in the event Miracle Springs Resort and Spa has additional questions with regards to your response.

3. Please provide a brief business summary (one page or less) on your company.  The summary should include whether you are public or privately held, how many years you have been in business and your web site address if available.

4. Miracle Springs Resort and Spa reserves the right to seek services from other vendors in the event the awarded vendor cannot supply our requirements in a reasonable period and/or do not have a competitive price.  Miracle Springs Resort and Spa’s purchasing department will limit, where possible, the usage of other vendors for services when an awarded vendor is able to supply product of same manufacture, quality, and specifications.

5. Please provide a sheet detailing vendor key contacts to include their responsibilities, phone number, fax number, address, e-mail address, etc. with regards to support of this agreement.  At a minimum this list should include those person(s) responsible for taking orders, expediting orders, outside sales, repair calls, return of goods, and accounts receivable.

6. References

Please provide three (3) customer references including contact name, phone number, and a brief description of your business relationship with them.  These references should be for products and services similar to what is requested herein.

7. Products and Pricing

7.1.    Pricing

Quote based as defined in the scope of work, and any applicable charges, such as travel, services calls, etc.

7.2     RFP/BID Preparation Costs
Miracle Springs Resort and Spa assumes no responsibility or liability for any cost the respondent may incur in   responding to this RFP/BID.
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