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Introduction
"Many hands, and hearts, and minds generally contribute to anyone's notable achievements."







- Walt Disney
A team comprises a group of purposeful people working together in an extraordinary way, trusting one another, complementing each other's strengths, and compensating each other's limitations.

A  team also embraces collective superordinate goals that are larger than any of the individual goals, and together they produce superior results.

A winning team continuously work together on attaining their missions. It must have a purpose. It must be focused. Members of the team must develop shared values in action.

Program Description  Tactical! is designed to explore  the concept of team dynamics for organizations to get maximum results from their people.  Tactical! design took consideration the following four enablers:

1. New and Creative Ways of achieving Goals

2. Challenging Current Norms

3. Continuously Break Barriers

4. Focused on Change


Tactical! will create the true meaning of working together in teams while maintaining interdependency among individuals.

Program Objectives Upon completion of Tactical!, participants will be able to:

· Deal with the rapid changes at work.

· Alternate their role as a Leader and Follower.

· Focus on the specific objective when taking action. 

· Enhance the relationship among the team members.

· Build a strong foundation of trust

· See issues in their organization in a refreshing perspective

Program Content
The basic building blocks include:

· Developing and environment of trust and respect.

· Innovative and develop a result driven culture.

· Understanding roles and responsibilities.

· Complementing strengths and weaknesses. 

· Creating synergy among team members.

· Leadership and followership.

· Creativity in execution of plans.

· Going the extra mile despite off the obstacles.

Methodology
Tactical! is a combination of indoor and outdoor sessions, mini lectures, paintball challenge, group & individual challenges.

For Whom
Geared towards all levels in the organization. It is recommended that the actual work team to attend as a group.

No. of participants
42 participants per group 

Duration
9am to 5pm

Professional Fees
RM4,000.00
Paintball
A mobile paintball set, erected at the 3rd floor indoor parking lot  or the outdoor fields (Awana).  This will ensure program flow dispite of the weather. Which includes: 

20 sets of safety masks, 50 rounds of pellets, 20 sets of markers,  20 sets of hoppers, Co2 Gas (unlimited refill), safety briefing and qualitifed marshals.

                                           RM9,000.00


Additional 4000 rounds of paitball pellets @ RM500.00

Venue
Genting Awana (Provideds the training hall, two tea breaks, and buffet lunch.  

RM4250.00

Rental of the paintball arena 

RM500.00
Transportation
Bus From the VADS building to Genting Awana (Return trip)





RM1400.00

Grand Total RM19,650.00

Following are our Terms & Conditions :

Cancellation and postponement must be informed one month prior to the training date to avoid additional charges. If notification is done within 3 weeks and below, your organization will be required to pay the following charges :

	
	Less than 21 days
	Less than 14 days
	Less than 7 days

	Cancellation
	10% of the professional fees
	20% of the professional fees
	50% of the professional fees

	Postponement
	5% of the professional fees
	10% of the professional fees
	20% of the professional fees


· Professional fees are excluding government tax.

Agreed & Accepted by :

………………………….

Name    :

Date      :

Company stamp  :
Program Agenda

Day One

9.00 am - 10.45 am 

Ice Breaking

· Being a Child Again

· Power hand shake

· Motion creates emotion

Prerequisites and house rules

Team Formation
· Management Simulations – Team Cheer

· Management Simulations – Team Anchor

10.30 am - 10.45 am
Break 

10.45 am - 1.00 pm

Paintball

· Safety briefing

· Rules and regulation

· Objectives 

· Tournament

1.00 pm – 2.00 pm

Lunch

2.00 pm – 5.00 pm

Paintball debrief 

Circle of Power





- Circle of  Concern 
= 
Suggest 





- Circle of  Influence
=
Participate

- Circle of  Control
=
Fix it

Understanding Your organization's Vision, Mission, Values.

· Management Simulations - Word Association

· Management Simulations – Visualization

Coming together as one

-  The puzzle challenge 

END

List of things to bring along for Tactical!
1. 2 pairs of long pants (Jeans/Track pants/Outdoor type) *

2. 2 pairs of socks *

3. 2 pieces of  long sleeve T-shirts *

4. A cap or bandana (key)

5. 1 face towel ('Good Morning' type)

6. A pair of shoes (Tracking running or outdoor type)

7. Any prescribed medication

All these are minimum requirements.
The group may want to coordinate to bring along cameras and a video camera to capture moments (there will be plenty of it) during Tactical!
* Clothing that you don’t mind getting dirty though the paint from paintball is washable.  
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