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Request for Information

Group Decision Support System (GDSS)

Issued: 
February 24, 2009

Deadline for reply:
March 6th, 2009 – 4 p.m. 

Response:
Marianne Knight


___________________


E-mails should be sent to marianne.knight@surreyplace.on.ca
Manager, Database and Information Technology, 

Surrey Place Centre, 

Any questions or responses should be sent to: marianne.knight@surreyplace.on.ca Please respond with a capital “X” to begin your subject line. For instance, “X: Response to RFI.”

LATE, EMAIL OR FACSIMILE SUBMISSIONS WILL NOT BE ACCEPTED OR CONSIDERED.
1.0 Overview of Organization
1.1  Overview of Organization
Surrey Place Centre is a community-based organization that provides a comprehensive range of programs and services, from assessment, diagnosis and one-on-one treatment, to family counseling and group support. We are dedicated to helping every client reach their potential – at every stage in life.  With highly skilled staff and dedicated teams, Surrey Place Centre is making a real difference through inspired leadership, service and research excellence, community collaboration and creative capacity building.
The main office of Surrey Place Centre is located at 2 Surrey Place, Toronto, Ontario and four quadrant (satellite) offices are currently operating: 

· 2150 Islington Ave., Toronto, Ontario 
· 20 Milner Business Court, Scarborough, Ontario  
· 245 Sheppard, Toronto, Ontario

· 210 Dundas, Toronto, Ontario

2.0 Administrative Information
2.1  Introduction & Disclaimer
Surrey Place Centre is currently researching Group Decision Support Systems (GDSS). Solutions are required to help facilitate meetings, and operate within existing infrastructure to offer reliable service
The objective of this RFI is to obtain information about systems available from suppliers. Understand that this RFI is being used as a vehicle to obtain information about GDSS from potential suppliers. This RFI should not be interpreted as a contract (implicit, explicit, or implied), nor does it imply any form of an agreement to candidate suppliers. In addition, no inference should be made that we will purchase and/or implement in the future any of the technology, or systems proposed by suppliers responding to this RFI. We will, however, use responses to this RFI to build and fine-tune our RFP and develop a short list of potential vendors who may be considered for to provide a solution. Any information provided by you will not be shared with anyone outside the team of evaluators the evaluators and clients.   All Questions must be answered or can result in grounds for disqualification.
2.2  Grounds for Disqualification
If an attempt is made to contact the client directly via phone, fax or face-to face, you will be disqualified. Vendors that do not provide satisfactory responses regarding the security of their product may be disqualified.  Vendors that request budgetary information may be disqualified as an emphasis is placed on value.
3.0 Scope & Benefits

3.1  Scope

G26 has identified inefficiencies in the way meetings are conducted at Surrey Place Centre. A range of Clinical staff including Psychologists, Instructor Therapist, and Supervising Therapists are required to travel from remote locations which are geographically dispersed, to attend meetings at Surrey Place Centre’s head office.  Other workers targeted by the solution include workers of the autism program, who cannot attend head office meetings due to constraints that prevent them from travelling, and home-based staff.  Surrey Place Centre anticipates that the proposed solution will affect approximately 50 employees across the organization.  Meetings are held frequently and require the attendance of these employees for various important reasons.  

Associated with the travel of these employees is the loss of productivity, and travel expenses which are reimbursed by Surrey Place Centre.  In order to attend these meetings employees must keep a 2 hour window open just for travelling to-and-back from their destination, as it takes approximately 1 hour each way.  Surrey Place Centre recognizes a loss of productivity associated with this travel time, which can be utilized to increase direct client hours.  

The cost for reimbursing the employees for travel time, which includes parking, a portion of gas (cents per kilometre), and hourly rates, is significant, and can be reduced drastically.  Surrey Place Centre recognizes that a security focused group decision support system (GDSS) solution will address these concerns and allow the organization to better utilize the hours and costs saved.
3.2 Business Benefits
The primary business benefit is increased productivity, thereby resulting in tangible cost savings for Surrey Place Centre. Other benefits include:
· Opportunities for learning: By capturing the context of conversations, participants engage in knowledge transfer. This creates an opportunity to generate learning opportunities for teams
· Involvement in decision making:  Web conferencing allows participants to engage in decision making. Each participant can post ideas as the meeting progresses; giving every participant a voice. Allowing participants to feel their opinion matters and they too can make a difference at SPC.
4.0 Evaluation Criteria
Vendors will be evaluated on a number of criteria that are fulfilled by providing responses to the requirements listed in this document. The evaluation criteria are equally divided into the following categories:


Functional

Security

Technical

Performance

Reliability

Usability
Vendors who respond to this RFI and provide adequate responses, that meet the needs of Surrey Place Centre, will be shortlisted as potential candidates for proposals. 
5.0 Overview of requirements
Please provide your responses below each question.  If required, questions may be answered on a separate document.  Please attach any relevant documents to the questions (ie. Financial Statements)
5.1 Functional
Please describe the web conferencing features of your system.
How will your system help facilitate meetings?
How will your solution encourage interactivity, and participation amongst users? For instance, please describe your brainstorming, chat, and/or decision making capabilities. Please also include other features that may apply.
Describe the training features, if any, your product includes.
Can sessions be recorded for future playback? If so, describe the archiving capabilities, if any, your company will provide.
5.2 Non-functional

Technical

Describe the platform and system requirements of your application?

What are the requirements on the type and version of browser that may be used to run your application (e. g. Netscape, Firefox, Internet Explorer, Safari)?

Describe the overall architecture of your product (e. g. Client/ Server, two-tier/ three-tier architecture), also how does the application function in a geographically distributed environment.

Explain how the system will scale to additional participant capacity.

Describe your experience with building and delivering GDSS applications

Security 

How are participants and meeting organizers authenticated to your application?

How do participants and organizers gain access to the application?

Please describe how sessions are protected from unauthorized users. 

What is the level of encryption used?

Performance

Does your application support a significant increase in participants, data and documents?

Describe how performance is measured in your product

Explain the network requirements for supporting the proposed system to deliver high quality to all users in a geographically distributed environment.
Describe the audio and video quality specifications of your product.

Reliability

How does the application provide reliability for the users?  Explain how it avoids any single point of failure.

Explain how the application reacts when there is a failure.  Can the system quality and reliability continue to be achieved without purchasing hardware?

Describe how you provide support for your application. Please discuss your guaranteed response time and the number of technical staff available?

Usability

Please describe how you provide training. Please discuss the types of materials you provide and where the training is held.

Describe the required or recommended training for system administrators and in-house support?

Please describe the types of documentation you will provide our technical and everyday users (such as electronic depositories, system documentation, etc).

How do you notify clients of future software releases and/or upgrades?

5.3 General 
Please provide pricing information (customization, licenses, etc)
Describe your company’s approach in achieving customer satisfaction. For example, what metrics do you track? How do you handle negative feedback? Ect.  

Describe the associated cost of this application such as consulting, maintenance/support fees, and training. 
	


Describe your company’s background. How long the company has been in business? How many users do you currently have?
	


Have you performed similar services at other companies?  If so, please provide specific examples which may include case studies (if any).
	


Please provide us with a minimum of three references. The references should include:
Company name, contact person, and size of the organization.
	



Please provide information about your company. Including a corporate profile
If you are publicity traded company please provide 5 years of financial statements.

If you are privately held please provide 5 years of audited financial statements.

If your company has been in business for less than 5 years, in addition to the previously requested financial statements, please provide a letter from a recognized financial institution or accounting firm, indicating your firm’s financial viability
6.0 Comments & Feedback
Please provide any additional comments you feel necessary.

	


7.0 Submission Requirements

Any questions or responses should be sent to: marianne.knight@surreyplace.on.ca 
Please respond with a capital “X” to begin your subject line. For instance, “X: Response to RFI.”
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