Supervisory Department & the Supervisory Database



Introduction

The Supervision Department in NAICOM is responsible for ensuring compliance by Insurance companies, re-insurers, brokers and underwriters with the NAICOM act of 1997 and the 2003 Insurance Act. 

Department Structure

The Department is under the Deputy Commissioner for Insurance (Technical) and is headed by a Director, also called Director Supervision. 

The department also has an Assistant Director and a number of Analysts

Functions

Key functions of the department include:

· Financial Analysis – Appraise audited financial statements and returns from Insurance companies and re-insurers to ensure adequacy of shareholder funds, sufficient capitalization and compliance with relevant edicts of the Insurance Act. 
· Levy Assessment – computation of levies due to the Commission based on financial reports and other sources of information
· Credit Control – generation of demand notices for Insurance Levies, codification and monitoring of payments
The supervision department also provides information to other departments including inspections to aid in their oversight functions. 

Supervision Department Challenges

Supervision of the Insurance industry is challenging even in the best of times with the best of tools, however, the task is made even more challenging due to the fact that:
· There are no set standards or preset formats for data received from the Insurance companies, re-insurers, brokers and loss adjusters. This severely limits the ability of the Supervision Departmental to undertake analysis and produce comparative reports
· There is no credible way to validate information supplied in the Audited Financial statements and other returns from industry players leading to delays in issuing necessary approvals which adversely impacts the industry players
· The departmental processes and procedures are currently manual and the tedium of analysis and reporting is made even more challenging when human factors and excessive subjectivity are introduced

Role of the Supervisory database system

The supervisory database will serve as a central repository for current and historical financial information about the Insurers, Re-insurers, Brokers and Adjusters for compliance purposes. 
· Inputs: The primary input will be the Audited Financial statements and other returns from industry players. 
· Functionality: The key functionality of the system will be automation of financial analysis and credit control functions. 
· Outputs: The key outputs will be the relevant ratios and other information required by internal NAICOM departments such as R&D, Inspectorate and Finance & Accounts and external stakeholders such as the World Bank.

Supervisory Database Interfaces

The Supervisory database system will inter-operate with the proposed Industry Portal to obtain real-time information about policies and premiums which will act as a credible source for validating information contained in the Audited Financial statements. 

The system will also inter-operate with the proposed financial management system to automate key credit control functions such as computation of Insurance Levies and generation of demand notices.

SCOPE OF WORK AND SERVICES

Key Components: The component of the application will include but is not limited to modules for tracking
· Insurer margin of solvency
· The insurer paid up capital
· Insurer claims payment history
· Insurer annual audited account and balance sheet statement
· Compare submitted report to NAICOM audit report from inspectorate
· Insurer annual returns
· Actuary and valuation report of life insurance businesses
· Summary and Valuation of life policies
· Reports showing premium and policy reserve values  of insurance companies

The scope of work under this project will include but is not limited to:

· Planning: requirements analysis and specification
· Preliminary architecture design 
· Prototype application development, testing and review  
· Detail design  
· Construction (code and unit development and test). 
· Implementation (configuration, integration and test). 
· Maintenance. 



Figure 1: Interoperability between Supervisory DB and Supporting Systems
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OTHER REQUIREMENTS

Training and technical support: 
· Implementation will include training of at least 10 users of the application drawn from IT department; inspectorate and other users of the systems. Systems administrator training.
· Implementation will include technical support for a minimum of 6 months 


Maintenance and change management:
· The proposed software shall be developed to accommodate changes that could happen during the post implementation period.  

Documentation and user manual:
· Implementation shall include a comprehensive systems users and administrators manual and online help

Experience: 
· The vendor shall demonstrate knowledge of the insurance industry/financial industry and previous experience in a similar project is compulsory.

Reference: 
· The vendor shall be required to provide a reference site of similar application; as part of the evaluation criteria NAICOM shall conduct an inspection of a reference site.  


Application Platform and OS environment:

· The application will be developed in language, the application will be web or client server and with an Oracle RDMS for data storage. 
· The database will be running on Linux operating system.

Copyrights and source code ownership: 
· NAICOM shall take full ownership of the application source code.
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