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AgentatGovernment
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rkwav Suite Fairfax Virginia until

the date time specified above IIIAN EQUAL OPPCi RTUNITY PURCHASING ORGANIZATION DPSM rev
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IISCOPE

OF CONTRACT
The
purpose

ofthis Request

for Proposal

RFP is

to enter intoacontract witha qualified firm to provide aCustom Of The ShelfCOTS software package for
Succession Planning and all services required toachieve acompleted turnkey solution for Fairfax County
inaccordance with the terms and conditions ofthis RFP The purpose for
this RFP is to identify the requirements of

asoftware solution tosupport the Fairfax County Government Succession PlanningSP process The information provided is the result
oftheworkofan interdepartmental Succession Planning TeamIn order
to successfully implement SP in an organization Fairfax County requires a software system to

support every step of the process The Countys objective istoa

Identify strategic need of departmentb

Identify key positions leadership critical or difficult to

fillc

Complete profileofkey positionsd
Identify competencies ommon tokey positions e Identify potential succe
sor poolfComplete profileof
ind vidual potential successors g Create skills
Gap Analysish Establish group individual
development plansiIntegrate development Iplans into strategic

plan budgetjReview development
plan progress revise Fairfax County seeks
a sof lware solution that looks up down

and acrossthe organization This Succession

Planning P process will be conducted ataminimum at the department level with
the abilityto con uctit onabroader cross County scale This will
enable County leadership to assess the alent pool across the organization The goal is todevelop workforce competencies
n eded to sustain ahigh level of performance in the face of projected
baby boomer reti ements and anticipated higher turnover The long term goal is to al
owevery employee access to the software toeither

help plan organizational developmen and training or to chart their own career path Management will use the software
toidentify ey positions and evaluate therequired knowledge skillsabilities KSAs
competencies anotherrequirements of keypositions Management willalso identify the potential applic
nt pool for these key positions and use the software to evaluate
the poolsKSA s competenCies experience and education Reports generated willenable ananalysis of
the gaps be een the requirements of thekey positions and those of
the talent pool Managers will then eView trainingand development options in order to create individual and department
I development plans Management will also use information gained from gap analysis to
reate tailored recruitment plansto attract the right talent to work

atFairfax County Governm nt Employees willuse the sOfJare to identify and review the requirements
of positions towhich they

aspire in order todevelop their own career plans Theywill be able toview
the KSA s and competencies required for these positions and consider training and development options inorder tocreate
individual development plansIIIIIIII
I
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fECIAL PROVISIONS PRE
PROPOSAL

CONFERENCEA
pre proposal conferencewill

be held on Monday Novemberatpmin the Fairfax County Government Center Suite Training Room Government Center Parkway Fairfax
Virginia Attendees requiring special services are asked toprovide theirrequirements

to the Department ofPurchasing and Supply Management ADA representative ator
TTY Please allow seven working days in advanceoftheevent
to make the necessary arrangements The purpose of the pre proposal conference is to give potential offerors an
opportunity toask questions andtoobtain clarification

about any aspectofthis Request for Proposal CONTRACT COMPLETION AND RE EWAL The periodofthis contract
shall be from dateofaward through January with four one year renewal

options Automatic contract renewals are prohibited

Contract renewals must be authorized by andcoordinated through the County s Purchasing Department The initial term ofthis contract
is foratwo

year period The County reserves theright torenew the contract for four additional
yearsone yearata timeifagreeable toall parties Any contract awarded

pursuant to this Request for Proposal is conditioned upon an annual appropriation made by thefairfax County
Board of Supervisors of funds sufficient to pay compensation due the Contr ctor

under the contract The contract will provide thatifsuch an appropriation isnot made in

ny fiscal year and theCounty lacks funds from other sources topay the compensation
due under the contract the County willbeentitled at the beginning ofor during such

fiscal year toterrjninate the contract Inthat event the County willnotbe obligatedto make
any payments undrthe contract beyond the amount properly appropriated for contract paymentsin the imnnediate

prior fiscal year The County willprovide the Contractor with written notice ofcontrad termination dueto
the non appropriation of funds at least thirty calendar days before the effective date
ofthe termination However theCountysfailure toprovide such notice willno
extend thecontract intoafiscalyear in which funds for contract payments have notbeen
ap ropriated BACKGROUND Fairfax Countyislocated in the northeast corner of Virginia and has

an area ofapproximately square miles andapORulation in excess ofpeople Fairfax County is partof

the Washington Baltimore onsolidated Metropolitan Statistical

Area CMSA

The Fairfax

County Government

is orga

ized under the Urban County Executive form of government as defined under Virginia law The governing
body ofthe ounty is the Board of Supervisors which makes policies for the administration of the Count
The BoardofSupervisorsiscomprised of ten members the

Chairman elected at largend one member from eachofnine supervisor districts elected

toafour year

term bythe voters of the district inwhich the member resides The Board ofSupervisors
appoints a Coynty Executive toact as the administrative head of the County I
IThe County Executive carri soutthe Board s policies directs business and
administrative procedures and recommerds officers and personnel tobe appointed by the Board ofSupervisors There are thre Deputy
County Executives which assist the County Executive in managing anddirecting temany

and
varied

functional areasofthe County The Chief Information Officer CIO isloneofthe three
Deputies and isresponsible for all automation systems within the CountyII
I
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The Department

ofInformJtion Technology

DITis
oneofseveral support agencies under the leadership and management ofthe CIO
DITsprimary responsibility is to guide anddirect all automation efforts within Fairfax County
This includes theoperation of the mainframe data center PC configuration and support
security administration corporate system development and implementation and design installation
management and supportof the Enterprise Network Listed is information
perta ningtothe

users Fairfax County employees ofthe proposed systemIanumber ofusers Ipotential tob
initial volume

of users is between c number of concurrent
users dLocation of users various locations throughout the Fairfax County
Government complex as well as home
locations throughout the Washington DC metropolitan area FUNCTIONAL BUSINESS REQUIREMENTS The

following are requirements that the proposed system must meet aThe
system

needs to beavailable for users prime hoursof usage a
mpmand

pealvolume between

the hoursofam pmThe maintenance indow will be every Sunday from p m to midnight

with exceptions made n a

case
bycase basis bc The system must provide for a uniform

presentation tothe users This includes screen layout styl s function key assignments icons system
navigation help screens display oflerror messages etcd

The

system must be aReal Time off theshelf package where all files that
are affected by a transCjction are updated at the time of
the transaction without the need

for Batch updatingIIThe system must be transaction based and the detail ofeach transaction

must provide aclear aUdJttrail for verification The system mustpovide data
archiving capabilities with

flexibility
of

maintaining and archiving data basdon user selected date range and tables

ef The

system
must provide on line

help capabilities at all levelsIThesystemmust provide linkstothe
Fairfax County infoweb as well asothersites identified by the

Gounty

of

Fairfax to include by not limited to the Learning Management Systelm

LMS
ISYSTEM ARCHITECTURe REQUIREMENTS The following are requirements that the proposed system must meEkI
IThe system must provide aweb browser based technology to minimize the non
dedicated user software

needed

onPCsfor full accesstothe application

aswell as for
information

and

Submitting requests only The system must becompletely web based andnot sim

leweb enabled or browser wrapped The system must meet County standardsfrinfrastructure and

web applicationsIIgh a
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IbThe

system must
be

in

accordance with Fairfax County s IT Plan available onthe I nternet athttp www fairfaxcountv
qov diUitplan itPlan Fi lesfv Section pdf specifically Section Information Technology Architectureandthe Appendix

in theInformation Technology Plan Please check theDIT web page
for the latest ITPlan The system must follow the architecture and standards
c The County uses onsolidated shared serversfor databases

application and file servers The systm for the servers and workstations
must comply with County IT standards which are availableonthe Fairfax County Internet
Website at htt www fairfaxc unt ov diUitPlan itPlanFilesfITPlan
df Theofferor should review thelexisting hardware for compatibility with their proposed
system solution prior tore ommending additional new hardwaredThe
system securi y must comply with County security

Policy and Standards which are available onteFairfax County Internet Websiteat
www co Fairfax Countv Government va us qov diUiso pm pdfeThe County
requires that the testing ofthe system be an

integrated part ofthe entire implementation Iif cycle and that the system must conform tothe System
Development Life q ycle Standards SDLCS which is available on the Fairfax
County Internet Websiterthttp fairfaxcountV qov qov diUSDLCS pdf The following
considerations andl responsibilities apply The contractor must demonstrate through an acceptance process
stress testthat he

system performs as required inthe Countys technical environment
from various remote facilities and that the system meets or exceeds trie
County sfunctional requirements The final acceptance test must use Fairfax

County approved data and include report

generation fThe final aEceptance test must exercise all functionality and components
successfulr The County

requireb

the useofa County supported database management system such

as
Oracle or rVIS SOLIgThe system must ibeaCommercial
Off the Shelf COTS with no

or

minimal

customization Th system must function harmoniously andrun simultaneously with other applications hetworks and network
topologies The system mustiterfaceto other applications using
County standard Application Integration toolsi

web Methods and or Jacada utilizing web services Fairfax County reqres
the system to have thecapability to import and export data

tofrom external dat sources such as the current mainframe HR system as wellas
other web based H applications and other relevant Fairfax County systems as well as Microsoft

Office Suite applications SOFTWARE MAINTENANtE AND SUPPORTIThe system must hjve a
documented track record of proven

enhancements service releases patches
tc

and include dates

and
release numbers for enhancements and service releass

for the past five yearsIIIhia
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bAllapplication

upg adesor

updates will be made available to the County as partofthe maintenance agreement cNo additional
fees willbe

associated with platform upgrades d The system mustic

ude updates toproduct documentation delivered concurrently with the softwareeleases Examples
include but are not limited to hardcopy documentation line help online reference
manuals quick reference cards CD ROM and electroncformat or
ecopy WARRANTY The followi gwarranties are

required IWarranty of Pe ormance one
year

performance warranty covering the specifications for alnd performance of all
software and services commencing upon system implementation abWarranty Against
iruses warrants

against

deliberate timebombs encrypted key technologytodisaIe thesystem
d Warranty of Vendo Capability contractor

is financially viable and there are no legal proceedings againtthe contractor that
could jeopardize this agreementeWarranty ofPast Success System

is installed and running at other similar locations and ther is no pending
litigation against the vendor based upon problems with thesystem anvendor performance
fConfiguration War anty warrantsthat

the system procured includes all components necessary toperfomthe processing
presented g Release Warranty warrants the combination

of hardware software and operating system requireme tsTASKS TO BE
PERFORMED The document

below isFai ax County

s objective totheSuccession Planning process and identifies the software sup ort requiredateach step
ofthe process
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PROVISIONS Global Succession

Planrling Overview

of Enterprise wide Requirementsa Access Internet based Accessible offsite

b Security

User IDand
password protected Rights

controlled by

department SP Coordinator Overall rights controlled
by County wide SP Coordinator and HRIS
Human Resources Information Systems Division Accessible only tocurrentemployees Allows supervisors

accessonlytodown
load subordinates surveys and IDPs
Individual Development Plan Allows department executives and SP Coordinators access to

first duty summaryofof
duties in position descriptions County wide Allows department executives and SP

Coordinators access to employee profiles County widecFunctionality Menu
drive screens Help featuefor directionsand explanation of

terms Sends calendar

based and

status based messages to
users User friendly Easy point and click navigation Mouseovers or
drop down menus for competency levels and definitions Mouseover is
defined asmoving
the mouse over the field and
text is displayed Links to th CountySP Guide for each

step of the process d Integration Must beale to draw demographic

and
position data from HRIS system PRISM PRISM is the County of Fairfaxs

Human Resource

Payroll Personnel System Must be able topull reports from Infoweb Fairfax County Government
must be able to set content ofcompetency library Software must
becapable

of accepting levels within each competency Fairfax County Government
must be abletoadd alibrary of technical competen ies from

which departments can select a Step Identify Strategic Needs of

the
Department IIn thisstep departJents will review their strategic needs consider budgetary

needs and constraints assess current workforce

levels

review Board priorities reviewthe current stateof
tedhnology

and conduct an internal and external environmentalIscanIISoftware
Support Ifor Step Managers lngagedin SPshould have accessto
ahomepage with links to the followin documents aSPi Guide

I

I
b
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Toolkitc
HR Human Capital
Reports includingperson history position history position SP profiles

and SP status bar Employee Identification Numbers EIN s
notificationofSP profiles inqueue retirement projections turnover reports
byCounty department division and class organizational
charts dLinks toCounty

and department budget documents board prioritiese Messages from department
SP and County SP CoordinatorsfDrop down menu
to enable managers to begin SP process SP Coordinators should have

access toahomepage with all of the above features plus the ability to
set permissions control access to SP software Employees should have access to

a homepage withaSP Guide bSP Toolkit
c Drop down
menu to enable
managers to begin SP process County SP Coordinator should have access

to all oftheabove Step Identify Key Positions Leadership Critical or

Difficultto Recruit a Inthis step departments will identify keypositions and

their relationship to their organization These may be very senior positions but they also
could include those that are difficulttorecruit retain or replace regardless of
their place in the organization The mployees of these positions may be at higher
risk for flight Their work may eoperationally critical to the organization s
mission The employees of these positions could require unique skills for which

there is littleorno available training or they may perform work that requires years

ofexperience or extensive corporatEil knowledge toperformb Software Supportlfor Step In

thisstep managers must be

able toaView organization

charts b View Pay for Performance data toidentify
senior subordinate informationc
Identify and tag a position as key and listthe

reasons
for the tag d Linlk tothe portion of the SP Guide that pertains to
this step in the process This could beadrop down box eView class specifications

for key position s job class this could
be alinin order to identify required KSAscompetencies and exwerience I

In the long term managers should be able toa

Di
tinguish

between key positions and all others on organization ch
rts and modifyifrequired b Se rch the systemto

find comparable positions based on grade
competencies and job class title within the Countysoverall or anization

and pull up their position descriptions and associated or anization
charts Employeeslhave no role inthis step DepartmenfsucceSSion Planning Coordinators
must beable

toaIde tify key positions

in other departmentsbPe orm all
of the aboveI
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Wi

e

SP Coordinator

must be able toperform all of the above Step Complete Profile ofKey

Position a In this step departments will identify the

critical competencies of the key positions within their organiZiation This step requires participation from
the employeeof the key positionaswell as the supervisor and
manager of the position In this step participants willfoous on the KSA s competencies
and other requirements needed for the position Thecurrent employeewill complete
an on line competency assessment oftle position This competency assessment
will use thecompetencies established by Fairfax County Government Each competency
will have levels ofproficiency The supervisor will review
the assessment and can recommend changes to the levelsof proficiency The

manager will review both assessments mae any necessary changes and approve
the final competency profile for the positionbSoftware Support for
Step The employeeof

the keyposition must be able

to aPull up the current position description bPull up
the job classification for the positionc
Cqmplete all information from Form Attachment to include Position
Number Class Code Working Title Duties from HR system position description

Supervisor name and
position number Current

employment standards for
position Education and experience preferences for position
Institutional knowledge free form In icates
pre filled from PRISM once position
number is inputted noteditableIdicates
information pulled from fileof

class specifications in MS Wrd NoteditabledComplete the
online competency

survey basedonwhat is required fori theposition not based
onthe employees

personal competencies eDrop downmenus or mouseovers ofcompetency definitions
and lev ls fSubmit the completed Form to the
supervisor

Workflow notificationgPrint the completed orblankFormh
Linlks to

SP Guide for guidelines for this step IThe supe
isor

of thekey position must beable to
a PuIup the completed Form that was completed

by

the employee ofhe key positionIDrop down menus or
mouseovers of competency definitions and levelsbMake recommended changestothe Form and

submit it to the
mahager c Th system must enable the incumbent and

the supervisor to
co plete Form together in order to collaborate dTh system must

enable
the supervisor to initiate Form eSumit the completed Form

to the supervisor Workflow not fication
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Pint submitted completed

or

blank Form The mana er ofthe key

position must be able toaPIIup the completed

Form b Di erentiate between employees and supervisor
s submission cAtprove the completed Form Workflow
notification

to
D partment SP Coordinator d Ifotin

agreement with Form make
changes e Print submitted completed or blank Form Departmemt and
County SP Coordinators must be able toa

PLlII up completed Formsineach stage of

the process bTrck the progress of Form through the approval process
c Vit w PFP Supervisor Subordinate information d Viworganization

chart

for
key position ePrnt

submitted completed or blank FormfSalect from
the library of Fairfax County technical competencies Add these

technical competencies tothe competency questionnaire for their departments
competency assessments whenappropriate g Recommend additional technical
competencies totheCounty SP Coordinator CountySP

Coordinator mustbeabletoa Mdify the
Competency

Library

as necessarybEJ able Department Coordinators
to add unique technical competencies to their department
s Competency Library Step Identify Common Competencies a
In this step mangers and SP

Coordinators within a department can review competency

profilE

s of key positions to identify competencies common tokey positions across tte
department Senior County leadership County Executive Deputy County EXE cutives Department Directors
and the County SP Coordinator can identify compe encies common

tokey positions across theCounty government organization Basdon
this information leadership can identify training that will contribute todevelqpmentof
these common competencies IbSoftware Supportifor Step Managers Nithin departments will
need tobe able tocreate reports

that

compile tle competencies knowledge s

qualifications preferred qualificatios educational requirements and work experience of all key positions
w thin their department Information in these
reports will bepulled from appro ed competency assessments of
key positions Managers willbeable to pril ritize information in the
reports from most importantto least important The software must provide
reports that are sortable andcan be tailored to look across divisions within
an organization Managers will be able toIinltothe County s
Learning Management System and identify courses ali ned to the competencies
knowledge s qualifications preferred qualificatio sand educational requirements of all key
positions within their departmen SP Coordirators within departments will have
the same requirement Senior County Leadership will be able tocreate
similar

reports basedonCounty wid information
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Coun ySP

Coordinator willbeable tocreateall of the aboveIStep Identify Potential Successor
Pool

Selecting those who will be assessedaIn this step department or County management

will look across the organization and select personnel to participateinthe competency assessment
process Management should be able to look at the
next grade level down within a classification series or within adivision or department

toidentify potential candidates Senior County Ledership should be abletolook
across the organization toidentify employees within ositions that wouldbemost likely
toprepare candidates for the key position Emp oyees must beable to
self nominate themselves for the process Guidelines for this processwillbe published in
theCounty SP Guide and will be in alignment with the County s merit guidelines and

County Regulations located on the DepartmentofHuan Resources infoweb bSoftware
Support for Step The softwl ire

must

be abletopullall data

from

both

the

people andthe position side from PRISM All the data made available to support Step of
this process must also be available atthisstep Managers and Senior County Leadership

Department and County SP Coordinatlrsmust be

able toaTg people to invite them
toparticipate in the competency asessment

process b P II up Guidelines for this step from the County
SP Guidec

C eate view and printreports that list tagged positions linking them to
the key position under review Lik toreports inPEAQ Point and

Click Enterprise Query system THe system
contains Human Resources data and allows users tocratequeries reports
Viwandprintall invitations and responses Create reports
that list everyone who
was invited to participate in anas essment
process and identify those whohave accepted thein itation Create reports

that list everyone who self nominated to participate in he
assessment process
Crate a report thatcombines those who were invited
with thosewaccepted
Employee must be able toapJII up and complete aself
nomination form linked

to akey position b

RJ spond to invitations from management toparticipate intheas essment process Departme
t

and
County SP Coordinators must beable to a C

ntrol who has

access to the information regarding whowas in ited who
accepted and who self nominated foran assessment pr cess Vi wand

print all invitations and responses Cr ate reports that list everyone

who was

invited to participate inanas essment
process and identify those who have accepted theinvtation Crfate reports that

list everyone who self nominated toparticipate infe assessment
process Cr

ateareport that combines those who were invited with
those

wh
acceptedd

efg hbcde
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Profilof

Individual Potential Successor a Inthis step individuals willcomplete

an on line competency assessment All the information contained in FormAttachment will be
included inthe competency assessment Software suppo for StepIEmPloYee mustbe
able

toa PII up
the

portion of the County SP

Guide related to Step bP IIup the Competency Assessment and complete it online
The e ployee will input theirname and current Position Number and

celrtain information will pre fill into the form including Working Title
Class Code Class Title Time in Position or date

employee started in
the position Previous
Positions held in
County Position Number Class Code Class Title dates Ability tocut
and paste from AIMS Supervisor Name Supervisor Position Number

and Job Class b

IEnter other biographic information for the

assessment See

PageofFormof AttacHmenta

C

mplete

the
online

Competency

Assessment

See Page ofFormofAttachment basedonpersonal competency levels notre
tricted tothose used
in current position Ability to inputdata in appropriate boxes position

cursor and click mQuseDrop down menus or mouseovers of competency
definitions and levels Drop down menus or mouseovers
indicating where inLdership and Learning Continuum foreach competency
exists

Cpntributes tomanaging expectations Five levels withineach competency
Indicate
where each specific competency was acquired College course

County training Experience in current position Experiencein previous
county position Experience in

non County position Other free
form LCck the completed Assessment Submit
the entire Assessment

to their supervisor
If riot participating inthe

pool save the Assessment toa
personal filH ethe ability
to track changes b

cd efg
hijSupervisor must beable
to aRe eive notification of Assessment inqueueb PuI
up
Competency Assessments that have been submitted to

th

m

c

Re

iew

the
biographic
data

and

verify it Page ofForm of

Att chment
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mplete

Organizational
Knowledge

section Page

of FormofAtjtachment Indicate agreement with submitted assessment If not
in total

agreement indicate their changesto
the form Drop down menus ormouseovers of competencyIdefinitions

and levels S bmit the entire Assessment to their
manager Savethe Assessment

to apersonal fileHave the ability to
track changesefghi
Managers must be able toa

R

ceive

notification
of

Assessment

in queue bPull up

Competency Assessments that have been submitted to th
m c Review and verifyall information onthe assessment

d ARProve

assessment eIfot in agreement with the assessment
indicate their changes

to th form IDrop down menusor mouseovers ofcompetency definitions
and levels
Software must be able to show employee input supervisor

input and manager
final assessmentfHave the ability totrack changes Departme

SP Coordinators must beable

to aVi w status ofassessment

process and see who has completed as

essments b Cr ate areport indicating who has completed assessments in
comparison to

who has been invited to participate and who has self nominated

into the process U lock assessments Hve the ability totrack

changescda
Step Gap Analysis
IIIn this step the department

will

conduct

a

gap analysis between the competencies of
the

key

positions cnd the competencies ofthepool positionsInaddition the department will
compare other information including gaps between the knowledge s qualifications preferred qualifications educational
requirements and work experienceofkey ositions andpool positions Software

supportltor StepIsupervisor Managers and SP
Coordinators must be able toaPu

Iup the portion
of

the SP Guide related toStep bCr ate
and print reports that show gaps and surpluses in Competency levels Education Experience I
Certifications Knowledge Technical and other Pr filepool and identify five or

ten pool positions
that are
closest to
th key position
in each ofthe above
areas Tailor a report that sh ws any specified number orall pool positions
in relation tothe ke position Report can include positions in division department
or ountyIIIbc
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eate asummary

report

that shows gaps andsurpluses infiveor teh pool positions that are

closest to thekey position Tailor a report that shows gaps and surpluses
ofaspecified number or all pool pQsitions in relation to the
key position Report can include p sitions in division department
or county C eatea report that
indicates largest gaps in competencies and other areas based onthe
assessments Tailor this report toshow lagest gaps for one
a specified number or all pool positions R port can include positions
in division department or county DepartmetSP Coordinators must

be able toaCneate astatus report
indicating assessment phase ofall positionswithin division or departmentd

eThe Couny

wide

SP

Coordinator must beable toaPrform all ofthe
above b Create a status report indicating
assessment phase of all positions within divisionor department or County

wideISpecific sqftware requirements to support

Step
Software

mustaErlable review ofdata inavariety

of chart formats or in a spread shetbErlable comparison of key positions
to pool

positions cErlable comparison of key positions toall
positions innext lower css within aseries Example Comparesa

Personnel Analyst IV to alii Personnel Analyst Illsd Eable
comparisonofkey positions to

all positions innext lower paygr de Example Compares a Personnel Analyst IV
Pay grade S toall positions that have been profiled in
pay grades belowSeErlable creation of ad hoc reports using information from

as essmentsfE able management and SP Coordinators to
look across

de artmental boundaries gE able management and CP Coordinators

to pullup

status report in icating assessment phaseofall positions within division or
de artmenthNtenable inclusion of positions in

gap analysis
reports if as essments have not been submitted by employees to their

s ervisorsiR ports should be consistent with the

FairfaxCounty Government mritsystem Step Establish Individal and Organizational Development
Plans aIn

this step individ als willreview the resultsoftheir

competency assessment in comparison toeith rakey position or toa position included

in their personal career plan They will use this information in lightof their career goals

and organizational needs to developIdividual Development Plans lOP Managers and supervisors will
actively particip te with employeesin this step providing feedback mentorship
career coaching nd general guidance Employees will have the optionofcompleting
acom etency assessment for their own benefit and not sharing
the results with theirmnager or supervisor However if they desire to
participate in the SP process as partfthe pool they will submit their competency

assessment to their supervisor for revie This will enable useofthesoftware to conduct
gap analysis
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Additionally managers and

supervisors can develop an organization wide development plar that addresses
critical gaps in competencies across the department or divi ion
This Organizational Development Plan ODPcanalso focus on new competer cies
needed to keepFairfax County Government abreast of technological orindustrial changes
cSoftware Support for

Step Employees must beable to

aAl Itomatically generate an

IDP Basedoncurrent and
desired position s gaps or userIdefined goals bView

Gap Analysis based
on their position compared tothe keyordsirable position Identify competency

and skill gaps
for a keyor desirable Iposition and define these gaps as

goals

on IDPcView software recommended learning activities based
on development andcareer goals View drop down

boxes containingasuggested
menu ofactivities toaddress gaps includingaCounty courses

Linkto theLearning Management
System toselect

courses that address development areas from their
Gap Analysis When courses are

keyed to County s Competencies
enable employees to identify courses linked
to competencies b Mentorship

cExperiential learningdCollege courses

e
Seminars f
Books and professional
journals d Enter

text into
IDP eTrcflck and record

their progress in the IDP
f D velop and saveanIDP toa
personal file without sharing itwith thEtir manager supervisor Managers and supervisors must be able

toaPerform

all ofthe above bApprove IDP

s c Construct ODP sDepartme
al and County wide

SP Coordinators must be

able toaTrck completion of IDPs and
ODP s bRe iew IDP s and ODP s

c Pahicipate as an employee or supervisor when

appropriate Step Integrate Develo ment Plan into Strategic Plan

and Budget a In this stepmanag ment will review development plans and

establish

priorities

for

training developme ntand recruitment activities They willconsider these priorities as they prepare
del artmental budgets Management willalign these priorities withtheir strategic
plan overall organizational needs budgetary constraints and other environmental factcrs



Rev RFP S

ECIAL PROVISIONS b

Software Suppo for

Step Atthis sta e of

the process supervisors and managers must be able toaLik tothe SP
Guide that pertains to this step inthe process b Review lOP s and OOP
s c Pdoritize items on the OOP

d PJII upthe departmental budget
link e Refine and reprioritize items on
the OOP sAtthis stage of the process

departmental SP Coordinators must be able toa Linktothe SP Guide that
pertains to this step in the processb Review lOPs and OOPs
c PUllup the departmental budget link

d Assist management with prioritization of items
within OOPs At this stage ofthe process the

County wide SP Coordinator must beable toa Link totheSP Guide that
pertains
to this step in the process bReview all lOP s and OOPs
c Pull up all departmental budgets link d

Assist management with prioritizationofitems within
OOP sStep Review Department Organizational Development Plan and Revise

a In this step management andSPCoordinators will periodically review

the OOP sto monitor progress towards goalsAs higher priority goals are completed lower
level priorities maybe aressed Askey positions are filled the
organization may focus on other positions or areas of development Management should walk through
Steps through he strategic plan may have been modified Additional positions
may have been idemtified as key and the process should be repeatedto
target those key positions Suc ession Planning isadynamic process and management should review

their OOP prior toeach budget cycleb Software SupportforSte
Employee supervisors managers and SP Coordinators will need

access toeverythirng identified in all

previous steps as theSP cycle isrepeated Reference sample

Forms and Attachments and Forms Matrix Attachfents Forms support the steps in the

process andForms Mat ix shows the datasource for the forms These forms
are

sample
onl and are not limited tothe information included ontheforms

IPROJECT MANAGEMEN The following project management tasks willbe requiredaWithin days of

cntract award the contractor shall complete agapanalysis with County staff
to

final ze detailed functional requirementsA gap analysis report will discuss how

each fthe detailed requirements presented inthis document willbe addressed by the proposed product
It will include alist ofall required customizations totevendor
sbase application and alistofhow the system willaddress all
function I requirements as referenced below b Within days of ontract award the
contractor shall provide the County with a project work plan howing approach level of effort task
listing and breakdown structure major mil stones and

time tocompletion The plan will be submittedtothe County project lead or approval

prior to beginning workon the contract All changes to the work
plan mst beapproved with signature prior to implementation
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Within daysof

ward the contractor shall develop an Acceptance Test Plan to include testing strategies for all
system functionality testing of system response times system intertfaces environmental needs
for testing roles andresponsibilities and the projected cheduleI
dThe contractor Sh

I

provide weekly updateson project status tothe County project lead to include all ompleted
or pending actions status of deliverables variances from work plan prdjections planned
versus actual delivery dates etceWith the County project

leader the contractor shall participate in monthly project steering committee briefings tocommunicate
project statusto executive sponsors and key stakeholders The contractor
must describe the

system infrastructure including theplatform database and development environmentby completing the Infrastructure check
listAttachment The contractor must providealogical layer diagram

to represent the systems infrastructure The contractor shall develOp adetailed work plan that will

include tasks responsibilities contractor and County timeframes and all deliverables The work plan will include
thestages required for succe sful implementation in the Fairfax County environment For

planning purposes the contractor should state their schedule in termsofdays
after receipt ofpurchase order by theCourlty Purchasing Agent The project workplan and
schedule should identify key deliverables milestones and project phases and include status meetings The
County project team will reitiew theproject schedule withthe contractor a
The work plan will be reviewed and revised as necessary within

six weeks

after contract award A detailed and updated work plan which identifiesthe necessary resources and subtasks
isthe first deliverable The work plan will ifcudea
Delivery Completion Schedule that clearly identifies the

deliverables and th time

of
delivery beginning with the contract award dateie

weeksafter award months after award etc The County agencisDepartment of Human Resources
DHR and Department of Information Technology DIT must

approve the work plan for this project The contractor shall submita
planeg Gantt chart itemizing tasks from installation to production

Dislcussion withand approval by County staff will berequired tofinalize theplan
and effective dates Business Process evaluation The contractor will assist the County project
teamin evaluating the exis ing

business process The new system will beimplemented based on the identi

ied processes Ifthe existing process cantbe implemented the contractor
will pro ide alternative processes or a solutiontowork around the existing process in
henew system bcde Fairfax County wishes toa oid
customization ofthe COTS package The

work

plan

shall

describe

any configuration or customization to the system that is neededto meet the requirements listed
inthe functional RequirementsIfthe system proposed is a hosted solution please describe
ho ting environment in

detail
a In the work plan th contractor shall

prepare aGap Analysisiean identification

of where the propose system does not entirely meet the requirements defined in this RFPII
II
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Upon

receiving aplnroval

from the County the contractor may customize the base system inaccordarce with
the functional specifications The task willbe considered complete when the project
team has accepted all the modificationscThe contractor wiU

install test andcertify the correct installation of the system asproposed for Fairfax County

It is mandatory that the contractor describe its preferred approach toaccomplish
this task as well as its experience with similar situations Thecntractor
should also describe what Fairfax County resources would be requiredl to
accomplish this task both in terms of number and skills of personnel The contractor should
state hardware requirements for serversintermsofcapacity neede The
contractor should state any variance required from the standard County workstation Reference
link for standard County workstation requirements
b www fai rfaxcou ntvqovdit itplan itPlanFi les fvstandards pdfd The contractor willprovide the

County withaturnkey solution where the contractor is responsible for delivering and implementing a
complete working system including on site implementation assistance Implementation assistance will
be composedofbutnotlimited tothe fpllowing activities
Table Maintenance The contractor will assist

the project team with loadingall tables Security the contractor will describe
security requirements

and establish security table rules withthe project team

to implement the requirements especially for sensitive information or automated signatures
Thecontractor willbereuiredto complete the
Project Proposal Matrix for Meeting Informatio Technology Security Policy Requirements provided in
Attachmerlt Technical Support The contractor will work
with the

project

team during the implementt ltionand during the first three weeks of live
operationIt is critical thalt day today operations be reviewed very closely

System performan e problems must be identified and resolved The contractor
can suggest ariousways to adjust system parameters for improved performanfe

The contrJctor must either provide the source code to
the
County or establish an escrow account with the source code which names

Fairfax County asIa beneficiary within days after contract award
This is required tol ensure that the County has access to the source
code in theevent the company ceases to exist ceases to support the application
or otherwise terminates its relationship with theproduct This willbe completed

atnocost to the CountyI Data Conv rsion
Export lmport of Data The contractor will

specify

the process fon thedata conversion export import of all data identified
byCounty project teaintheexisting systems toaformat compatible with
the new system pr vide the length of timetoconvert and upload

the data and explain ho data conversion will be accomplished The proposed system should
hav the capability to import and export datatofrom
external data sourcess ch as the current mainframe HR system aswell
as other web based HR applications andother relevant Fairfax County systems and Microsoft
ffice Suite applications The contractor must demonstrate such capability nd
describe how itis accomplished through the proposed system
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e The

contractor will be

responsible for the

installation and setup requirements The successful installa ionofthe system and certified
output from the test scripts will beadeliverable Th contractor will review the installation
procedures and test scriptwith theproject tetmUpon completionfinstallation
there will beatechnical turnover of the modified system from the ontractor toDIT The County
requires all documentation ofchanges file structures and any other technical changes
to thebase system The contractor must test back up recover features

successfullyfgThe contractor will supply documentationin

printed

and

electronic format The proposed solution must include com lete documentation including at
aminimumaTechnical Docum ntation must describe the technical

architecture ofthe product The technical do umentation must include information regarding
the relational database design ata dictionary recordor table layouts
fileschemas and use ofapplication prograrps interfaces APIsprogram description and
report manual Systems Administ ation Documentation must describe the steps

and procedures needed tooperate theproduct onaday
today basis Itmust include information relating to procedures for system start upand
shut down batch job submission procedures security procedures table maintenance procedures etc Also

to include response time needed to provide performance measures
benchmark parameters Le ddcument processing error rate processing speed
response time andload testingc pacities User Documentatibn must
describe the operation of the

products from the perspective of the nd user The documentation must
cover sign on and sign off sequences menu operation screen descriptions means of invoking
online help facilities report ge eration etcbcd
Change Managem nt Documentation A

project

plan

and methodology for the delivery ofa Chang Management Document Based on
industry best practices this document shallmke change management recommendations for
thenumber of system administratrsnecessary to manage the implemented
solutionas well asthe numberofstaffneded to manage the
implemented solution both functional and technical aswella any other support necessary
tomanage the system The contractor shalllatno charge tothe

County provideupdated technical System Administrator and user documentation when major system changes
orupdates occur suchas Ver ionsor Releases Documentation
willbe provided in electronic format with permis ion for the County to
distribute internally as needed The vendor shall ajno chargeto the County

provide documentation for

any
system configurations and ntegrations Thesystem must hve

ad hoc reporting

capability either system provided or through theuseof another roduct Provide examplesof
ad hoc reports from other usersofyour applicationIThe contractor willbe resp
nSible for

two
types of training technical training for system administrators and functionItraining for multi level
endusers The deliverables related to this task includeaAtrainingplan and
urriculum approved by

the County project team efg



Technical training or system administrators and supervisors minimum ofsystem administrators
I

i

Functional

training Ifor multiple business areas minimum ofusers to be trained as Train
The Trainers TTT Training materials

for each system administrator and TTTITTTs
identified

the project

team
will train approximately users The contractor must pr pose

atraining plan and curriculum that specifies the required training for TTTs nd
the technical staff supporting the application The training schedule must bclosely
coordinated with County staff tocoincide with the installation ofthe software
and hardware Training sessions willbe conductedataCounty location tOi be

determined Provide a plan for

deriodic follow up and update training for the trainers when anew releaseor version of

the application is released The software maintenance and

support provided by thecontractor must be comprehensive responsive and benefit the ICounty upon
implementation and into thefuture The contractor must provide the following ypesof
support Rev RFPS ECIAL PROVISIONSb

cde

faAll

application upgradesor

updates

will

be

made

available

to the County as part of the maintenanceareement x help desk suplport for the
system including an number

telephone support andon site vendor support as required within an agreed upon
time period Astaffed toll free Help Desk support during regular business hours

for system administrators fM toPM Eastern Standard Time Optional Help Desk
support outside of egular hours should be proposed atcost On line help
capabilities The ability for theuser to obtain online assistance

with theIsoftware productIiGroup support if applicable Group support where userscan
interactabout the

system

IAs part of a maintehance agreement contractor must define Maintenanfe support
tiers and
levels Telephonej internet andemail support availability Guarantee

response times for trouble calls Emergencx
response times Problem re olution procedures Probleme
calation guidelines andprocedures Availability pftechnical
support AnnualMai tenance
fee and any proposed escalation
of recurring fees overthe lifeof
t esystem Frequencyf
updates tothe coreapplication Any potenial impact onthe maintenance agreement

asa result of personaliz tion
of the proposed solution to meet Fairfax requirements
Process fo maintaining custom code Hourly rate and support levels for required custom

changes which fall outside the scope of the maintenance agreement
Server basd licensing to overcome
the difficulty of managing a fluctuating number ofsers requiring system access

atany given time bcd
e f
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The contractor

must desc

ibe in

detail their license

structure concurrent vs

non current users licenses The contractor must proviehow releases or upgrades are
handledIndicate

how long it takes on average toinstall land testachange release upgrade The
contractor must provid a regular release of the system thatwould

include both technical upgrades to support new eleases ofthe operating systemega
release that provides support for Windows XP or higher and application enhancements that provides additional
business application func ionality The contractor must provideadefined process for
determining which enhanc ments will be included in future releases The contractor
must providealist with dates ofthe lastfive releases updates The

contractor shall descrie its system recovery and file protection plan

for theproposed system These methods mlstbe abletopreserve the integrityof
applications anddata and must provide immediate system and data recoveryThecontractor must provide
an acceptable minimum downtime possible taking into account the required hours of

operation The system should include aSeveral Disaster Riecovery scenarios and how
they are handled System

Crash Tolerance The application system must maintain its integrity in

case ofpower failures and abrupt shutdowns Integrity Checkingi Feature These features

egprogram integrity checkers included

in applica ion programs provide the capability of identifying the
existence of program andorsY tem discrepanciesIFile protectionFil
protection features must provide the capability

to

limit thetypes of operationsegread write delete data dictionary modification that
can be performed by indiv dual users on given data or program files
iHardware Redund ncy Implementing back up drives and RAID configurations

for

database applicatibn and network servers only ifnew hardwareisproposed
ibcdefSystem Maintenanice Downtime The contractormust

provide

the

definition

of

acceptable downtime taking into consideration the required hours of operation The
contractor mustientify timeframes schedule for performing regular system maintenance
orba kup activities Documentation hecontractor must supply documentation
with step by step instructions

for imp ementation of the Business Continuity Plan g CONSULTING
SERVICES As upgrades andupdates aeavailable the

contractor

must beavailable

for consultation with County staff on an as need dbasis between AMandPMes
tMonday through Friday The Contractor mutbeavailable by telephone or able to receive messages via an answering machine
or servcehours a dayI
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OTHER

SERVICESIThe

Contractor mustesta
lish

formal evaluation and quality control procedures to monitor each facet ofthefinal cont ct
The evaluation and quality control procedures must provide sufficient information toallWthe County
sadministrators to monitor the programsprogress andeffectiveness The Conty s administrators
willuse the quality control reporttoevaluate the effectiveness ofthepr gram on
anannual basis The contractor will submit the quality control report tothe ContratAdministrator
identified in the final contract notlaterthan June ofeach contract year TECHNICAL PROPOSAllNSTRUC IONS The
offeror must submit th

Technical Proposalina

separate binder containing the following information The followin topics will be considered minimum contents ofthe
proposal Proposal contents shall b arranged inthesame order and identified
with headings as presented herein It is desirable that one copy ofthe proposal

beprovided in aCD format The offeror must includeq notarized statement that the CD version
isatrue copy of theprinted version IaSigned cover sheet DPSM bUnderstanding of
te problem

and technical approachc Statement and

disaussion ofthe requirements as they are analyzed by

the offerordOfferors proposed efinitive Scope of Work with explanation of technical approaches

and adetailed outlie oftheproposed program for executingthe
requirements of thetechnical scope an achieving project objectivesIe Offeror should den onstrate
anawareness of difficulties in the

completion

of this undertaking anda plan forsurmounting them Special attention should be given
to methodological iss es that willbe encountered insuchaproject g
The offeror must pesent adescription of the phases or

segments into which the proposed program an logically be divided and performed The technical narrative should
address se arately each of thetasks described in theRequest
for Proposal and responses sh uld be keyed toappropriate paragraph numbers This section
should alsocontai adiscussion of any changes proposed by the offeror
that substantially differ from theproject scope described in these Special Provisions This
section shoul include detailed descriptions ofactivities that are tooccur
significant mileston s and anticipated deliverables IhTreatment of theI

suesIn this section the offeror
may

also comment if deemed appropriate on an aspect ofthe Request for Proposal including suggestions on
possible alternativ approaches to the coverage definition development and organizationofthe

issues presented in the Tasks tobe Performed section

and may propose altern tive approaches System Architecture Requir ments Section Offeror must
address thefollowing areas for

the proposed system Attachmnt Technical Infrastructure ChecklistaDatabase versionadreleaseb
Application progra ming language c Security
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PROVISIONSdMinimum

andrec

mmended desktop configuration for optimized performanceoftheapplication including processors
memory hard drive size operating systemIILogical serverre

Uirements

if applicable ieApplication Database Internet Intranet File including minimum
and recommended server requirements including operating systemprocessors
memory disk space If hosted application give complete details configuration Network
requirements bandwidth packet size

fora typical transaction and IP addressing Special connectiot requirements to
access

remote field locations Firewall access rebuirements and limitations

port definitionIPrinter requireme tsIf
applicable

bar aoding
equipment and handheld wireless device specifications including supplier imanufacturer model
and recommended accessoriesIIntegration withot

er

systems Post implementation support maintenance

requirements Offerors maybeequired

todemonstrate their software solution asoutlined inSection Tasks Tp Be
Performed Iefgh

i

j

k

I

m

Statement

of

Qualificatiom

a

The

Statement of ualifications must include

a descriptionoforganizational andstaff experience andrlsumesofproposed staff
Resumes of staff and proposed consultants are equired indicating education background recent
relevant experience with thE subject matter of the
project Current telephone numbers must be includedb Orqanizational and Staff Experience
Offerors must

describe theirqualifications and experience toperfqrmthework described in
this Request for Proposal Information about experience hould include direct experience with
thespecific subject matter References Spe ial notation must be made

of similar or related programs performed and mutinclude organization names
addresses and names of contact persons and tele hone numbers for such

reference Complete and submit Attachment to C nsent for verification of
professional references Please use a separate piece of paperifyou want to

include additional references Two professional refere lces are the minimum requirement c
d Personnel Full tirreandpart

time

staff proposed consultants and subcontractors who may be assign ed direct workon
this project should be identified Information is required which will show the composition ofthe
taskor work group its specific qualifications and ecent relevant experience Special mention shall
be made of direct technical spervisors and key technical personnel
and approximate percentage of the otal time each will be
available for this project The technical areas characteradextent of participation by
any subcontractor or consultant activity must be ind cated and the anticipated
sources will be identifiediIiII
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PROVISIONS The personnel

namedin

the technical proposal will remain assignedtothe project throughout the periodofthis
contract INo diversion or replacement maybemade without submission ofaresumeofthe
proposed replacement with final approval being granted by the County Purchasing Agent A staffing
plan is

required which describes the offerors proposed staff distribution to accomplish this work The
staffing plan should indicate a chart that partitions the time commitment of each profe
sional staff member across theproposed tasksandatimeline for the projectItis
mandatory hat this section identify the key personnel who are to workon the project their relationship tc
be contracting organization and amountoftime tobedevoted tothe project This includes
onsultants as well as regular employees ofthe offerorifrelevant BUSINESS PROPOSAL INSTRUCTI NS

The offeror must submit a

costproposal

in a

separate binder fully supported by cost and pricing data adequate to establish the reasonableness ofthe proposed fee
Appendix Bshould be used in completing the cost proposal If an offerors
product does not meet the required specifications the offeror must proposeacustomization effort or alternative
ata fixed price Asadeliverableofthis task theofferor must

provide a detailed solution torespond to each functional requirement where the base system does not

meet the requirements Explain the method used tb develop the cost of each
Requirements

Section of the Pricing Schedule The cost of each task or segmentofthetask shall be
itemized PRICINGIThe subsequent contract JIIbeafirm fixed price contract

The fee

s will

remain

firm andwill include all charges thtmay be incurred in fulfilling the requirements ofthis initial
contract Changes in cost or any subsequent yearly contract renewals will be based on the Consumer
Price Index CPI U Table Selected LocalAreas WashingtonDC MD VAor other relevant
tradepubliccltions etc Price decreases shall be mdein accordance with paragraph of the

General Conditions Instructionsto Offerors

TRADE SECRETS PROPRIETARYIFORMATION Trade secrets or proprietary information submitted byan offeror in connection with
aprocurement transaction

sht notbesubject to public

disclosure under the Virginia Freedom of Information Act howeve they must invoke theprotections of

thissection

prior
to or upon submission ofthedataor her materials

The offeror must identify thdataor other materials tobe protected and state the reasons
why protection is necessary Disposition of material after

award s is are made should be stated by theofferor CONTACT FOR CONTRACTUAL MA TERS The person

tocontact conc rning contractual matters pertaining tothis Request for Proposal is Sandy Jones
CPPB C ntract Specialist

II Department ofPurchasigand

Supply Management Telephone FaxE mailsandy jones@f irfaxcounty gov



Rev RFP S

ECIAL PROVISIONS REQUIRED

SUBMITTALS Eachofferor

responding tthis

Request for Proposal must supply all the documentation required in the RFP An lofferors failure

to provide the documentation with the offerors response to the RFP will re ult
inthe disqualification ofthe offerors proposal Offerors must submit their proposal for ithe delivery of
acommercial off the shelf COTS software describing howit meets the functional and
technical requirements as identified intheRFP orthe offeror must provide alternative solutions to

satisfy theCOTS package requirementifcustomization will be recommended tosatisfy the
requirements as identified inthe RFP SUBMISSION OF PROPOSAL One original duly marted

and ten

copies ofthe Technical

proposaland

one original

dulymarked

an ten

copies of

the Business proposal are

due
to the receptionist at the followin address Department of Pur hasing

and Supply Management Governme t Center Parkway Suite Fairfax Virginia Telephone Offerors are reminded that
changes in the form of

addenda are often issued between the issue
dateand within three days before the
closing of the request for

proposal All addenda should

besigned andsubmittedto the Department of Purchasing and Supply Management Gove nment Center
Parkway Suite Fairfax VA before the time and date of the closin of the request for
proposal or must accompany the proposal Addenda will be mailed fa ed or
e mailed toofferors who requested abid package from DPSMornotified
DPSM thtacopy of the solicitation was downloaded from the web page Offerors are
encouraged to monitor the web page for the most current addenda atwww fairfaxcounty V dPS SOliC
Itis the offerors responsibil ty to clearly identify andtodescribetheservices being offered in
response to the Requestfr Proposal Offerors are cautioned that organization of their
responseaswell as thoro

ghness is critical totheCounty s evaluation process The RFP forms must becompleted legibly and
in their entirety and all required supplemental information must befurnisHed and presented in
an organized comprehensive and easy to follow mannerIUnnecessarily elaborate br churesof other presentations
beyond that sufficient to present a complete and effective pr posal isnot
desired Elaborate artwork expensive paper bindings visual and other fresentation aids are not
required The

County

encourages offerors to use recycled paer wherever possibleIEach original and

set of thten copies of the proposal shall consist ofa
Cover sheet DPSIb Technical proposall as required in the Special
Provisions Section TECHNICAL PROPOSAL INSTfRUCTIONS including Attachments and

I

Business proposal rs required in the Special Provisions Section BUSINESS PROPOSAL INST UCTIONS Appendix B

should beincluded in the
Business

proposal IIBy executing the cover shetDPSM the offeror
acknowledges that they have read this Request for

Proposal

und rstand it and agree to bebound by its terms
andconditions Proposals may be submitte by mail or delivered in
person c
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PROPOSALS Proposals received

in thedffice

of the DeptofPurchasing Supply Management after the date and time prescribedslall not
be considered for contract award and shallbereturnedto theofferor Electronically tamped delivery receipts
are available PERIOD THAT PROPOSALS REMAIIJ VALID Each

offeror agrees thatpoposals will

remain firm foraperiod ofone hundred and eighty days calendar days fillr the date specified for receipt
of proposalsIBASIS FOR AWARDiThe County of Fairfax reserives

the
right toaward the

contract in the aggregate by individual service or any combinatio whichever is inthe best interest ofthe
County The Countys intent is to make multiple alNards A Selection Advisory Committee has been

established to review and evaluate all

proposals

submitted in

response to

IthisRequest

for Proposal

The Committee

shall conduct

a preliminary evaluationofIIproposals onthe basis of theinformation provided
with the proposal and the evaluatior criteria listed below Based on the results

ofthe breliminary evaluation the highest rated offeror s may beinvited by the
County Purchasing genttomake oral presentations

demonstrations of the system tothe SelectionAdvisory Committee This committee will then conduct afinal

evaluation oftheproposals Selection Stall bemadeoftwoor more offerors
deemed tobefully qualified and best suited among thoe submitting proposals on
the basis of

the
factors involved in the Request forProposal inclu ing price ifso

stated inthe Request for Proposal Negotiations shall then be conducted with eachoftheofferors so

selected After negotiations have been conducted with each offen r so selected the County shall
select the offeror whichin its opinion has made the best proposaland shall award
thecontract tothat offeror Offerors are cautioned not tocontact members ofthe Selection Advisory

Committee SAC SAC members will not cons der information other than the materials provided

by the Contract Administrator egpropos IsIfaSACmember is
approached byanyone outside theSAC whomay have amaterialirterest in this
procurement it will be immediately reported to the Contract Administrator Should the County determir ein
writing and in its sole discretion that only one offeror is fully qualifiedor that one offE
roris

clearly more highly qualified than the others under consideration a contractmybe negotiated and awarded to
that offeror The Committee will make appropriate recomm ndatjons to the County Executive and Board
ofSupervisorsifappropriate prior to actual wardofcontract Proposal Evaluation criten The following
factors willbconsidered in the awardofthis contract aDepth of
respons to the Special Provisions Section TASKS

TOBE

PERFORMEDbDepth ofresponse to Special Provisions Section TECHNICAL PROPOSAL INSTRUCTIONSt

include Attachments and c Cost reasonablene sas reflected in response to Special
Provisions

Section BUSINESS PROP SAL INSTRUCTIONS Fairfax County reserves th rightto
make on sitevisitations to assess the capabilities

of individual offerors and to contact references provided with the proposal
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S ECIAL

PROVISIONS The

County Purchasing

Adent may

arrange for

discussions with

firms submitting proposals

if required for

the purposefobtaining additional information or clarification Offerors are advised that in
the event of receipt of an adequate number of proposals

which intheopinion of the count purchaSing Agent require no clarifications andor supplementary information
such proposa smay be evaluated without further discussion Consequently offerors should provide
co plete thorough proposals with the offerors most complete and favorable terms
Should proposals require additional clarification andor supplementary information offerors should be prepared
tosubmit such additional clarification andor supplementary informationlin
atimely manner Proposals which after iScussion and submission ofadditional clarification

andor supplementary informatio are determined

to meet the specifications of this Request for Proposal will be

classified as acceptable Proposals found not tobe acceptable will be classified
as unacceptabIJ and willnot be considered further The Contractor willberes onsible
for its work and every part thereof andfor

all materials tools equipment applianc sand property ofany and all description used in connection therewith
whether owned by the contractor or by the County The contractor assumes all risks
ofdirect and indirect damage or injury to any person or property wherever located
resulting from any action omission commission or operation under the contract or in connection in
any way whafsoever with the contracted work The Contractor shall dUri g the
continuance of all work under the Contract provide the

followingaMaintain statutory Iworker s Compensation and Employer sLiability insurance in limits of
not less
han toprotect the Contractor from any liability or damages for anY

injUrieS including death and disability toany and all of its employees volunt ers or

subcontractors including any and all liability or damage which may arise b virtue of
any statute or lawin force within the Commonwealth of Virginia or
which may be hereinafter enacted The Contractor agtees to maintain Commercial General Liability insurance inthe
amount of per occurrence aggregate toprotect

the contractor its subcontractors anjthe interestofthe County
against any and all injuries to thirdparties including b dily injury and
personal injury wherever located resulting from any action or oper tion under the contract or
in connection with contracted work The General Liabiliyinsurance shall also
include the Broad Form Property Damage endorsement ina dition tocoveragesfor
explosion collapse and underground hazards where required The Contractor agrres tomaintain owned
non owned and hired Automobile Liability insurance in thea ountof
per occurrence aggregate
including propertydamage covering lallowned non owned borrowed leasedor rented
vehicles operated by the Co tractor In addition all mobile equipment used bythe
Contractor in connection with Ithe contracted work will be insured
under either astandard Automobile Liabilit poliCY oraComprehensive General Liability policy The
Contractor agr es to maintain Professional Liability insurance in the amount of per oc
urrence aggregate to cover each individual professional staffb
cde Liability insurance naybearranged byGeneral Liability and Automobile

Liability policies for the full limits required or byacombinationofunderlying

Liability

policies

for

lesser limits with the remaining limits provided byan Excess or Umbrella
Liability policy
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Rating

ReqUireme tsI

IThe Contr
ctor

agrees

to provide insurance issued by companies admittedtlthelommonwealth
of

Virginia

with

the
Best sKey Rating ofatleast European markets including those based

in London and the domestic surplus lin s markets that operate
ona non admitted basis are exempt from this requir ment provided that the

contractor s broker can provide financial datato est blish thata
market is equal toor exceeds the financial strengths associate withtheAMBest
srating ofAVI or better Indemnification gArticle of the GtJlneral

Conditionsand

Instructions to Bidders Appendix Ashall apply The Contractor Wi provide an original
signed

Certificate ofInsurance citing the contract numberadsuch endorsements as
prescribed herein and shall haveitfiled with the County Pu chasing Agent and
or Risk Manager before anywork is started Ifthe Contractordlivers services from

a County leased facility the Contractor is required tocarry roperty insurance onall
equipment to include County owned installed and main ained equipment used by
the contractor while in their care custody and contrIfor use under

this contract No change cancellation on non renewal shall

be made inany insurance coverage withoutaforty five day written noticetotheCounty Purchasing

Agent and or Risk Manager The Contractor shall furnish a nE w certificate prior to
anychangeor cancellation date The failure of the Contractorto deliver newand valid certificate
will result insuspension of all payments untilthenew certificate isflrnished hi
Precaution shall beexercisl d atall

times

for

theprotection ofpersons including employees and property The County ofFairfax its er nployees and officers
shall be

named as an additional insured in the Automobile General Li bility and Professional Liability policies anditshall be
statedonthe Insurance Certificate wihtheprovision that this coverage is primary to

all othercoverage the County may possessiIfanACORD Insurance dertificate form isused
by the Contractors

Insurance

agent the words endeavor toandbut failure to mail such notice shall impose noobligation or
liability ofany kind upon the company in the Cancellation paragraph of the form shall

be deleted or crossed out METHOD OF ORDERING The County may use two different methods of
placing orders from the

final contract Purchase Order

PO and E lanket Purchase Order BP APurchase Order PO shaIbe issued to
thecontractor on behalf of the department ordering the

items services covered underthis contract An issued PO will become partof the resulting contract The POi
dicates that sufficient funds have been obligated as required by Title ofthe Code of
the Commonwealth ofVirginia
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ABlanket Purchase

Orde BP may beissued to the Contractor on behalf of each County Agency who will be orderin
itemsor services covered in the contract TheBP indicates that sufficient funds have been obligated
as required by Title of the Code of the Commonwealth of Virginia Each BP will cite a
specific periodof time and will indicate an agency authorization order code tobe used when

ordering toidentify those employees authorized to place calls No specific dollar limitation
willbe indicated on the BPsRegardless of the method Of ordering used only

the contract and any modification determine the performance time andpatesIPerformance under
thiscntract is not

tobegin

until receipt

of

thePO from the County Purchasing Agent and or qounty agency to proceed IThe Department of
Purcha ing and Supply Management has the capability

to

issue purchase orders electronically and trnsmit them tovendorsby fax Formore
information about the Fax Purchase Order progrtlm call TTY INVOICING The contractor must invoice the
County department using the contract Invoices for all users of the contract must

meet County

requirements unless

otherwise indicated The County will review theatasubmitted If any discrepancies are noted the contractor

will be notified within five wprking days ofreceipt of

theinvoice s PAYMENTSIThe County willpay the co tractor based upon the paymentschedule
listed below Payment Percenta e Total Acceptance The following provides conditions ofAcceptance

for payment
Description

of Deliverabl Finalized Written Work Plan Acce tance Work Plan will beinwriting and conform

toall elements

stated
in

Section

Tasks

To

Be
Performed

Section

Technical

Proposal

Instructions

and Section Business Proposal Instructions ofthejointly developed test scripts

are successfully completed
Implementation ofbase system and

any customizations

willbe tested with a jointly developed tes scripts
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Descriptionof

Deliverat Ie Import Export
of datafrom various Fairfa County internal

orexternal systems Contractor

will upload
ofthe datl to the systemCompletion of finalized acceptance

testing Documentation Training technical enduser
andtr

in the trainer as defined in the implementation plan Final Implementation

and going live payable after

month Resolutionoffollow up problems dars after going live

HardwareIELECTRONIC PAYMENT OPTION RFP Acceptance Acceptance constitutes the contractor

uploading of

data

to theapplication and

providingademonstration

that
the data is accessible

in the application and that the system
performs according to specifications of Test
Scripts successful Acceptance will be the delivery
of User Manuals Systems Administrators Manuals

Report

Manuals and theData Dictionary

Acceptance will be awritten report providing attendance
sheets of all individuals
identified by the County for training broken
into
categories Technical End User TTT Additionally
a training manual shall be
provided for each individual trained System

isupand operational
to
include all
modules

of follow up problems are resolved
Ormonths have passed after

going live Acceptance will be delivery and

setup ofof

all hardware identified and orderedIThe
Vendor ACH Payment Programof Fairfax County allows

payments to be deposited directly to a
designated finahcial institution account Funds will
be

deposited

into the account of your choice automaticall and on time Payment information confirmation
of payments is provided via emailand alltnsactions are conducted ina
secure environment The program is totally free aspartofthe epartment of
Finance sefforts to improve customer service For moreinformation or totainaVendor
Agreement ACHcredits please contact the Department ofFinanceator viaemailto ACHpayments cUfairfaxcounty qov
A copy may also be picked uw atthe Department of Purchasing and Supply
ManagementiCHANGEStFairfax County may atan time by written orderrequire changes in

the services tobe performed by the contractrIfsuch changes causean
increase

or

decreasein the contractors cost of or time equired for performance ofany services under this contract an equitable
adjustment shallte made and the contract shall be modified in writing accordingly The
County Purchasing A ent must approve all work that is beyond thescopeofthis

Requestfor Proposal No services for which anaJditional costor fee willbe
charged by the contractor shall be furnished without the prior ritten authorization of the Fairfax County
Purchasing Agent
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AND SUSPENSIONS

The contractor must give

the County Purchasing Agent written notice ifFairfax County failstoprovide data orservices that are

required for contract completion by the contractor Ifafter giving the County Purchasing Agent written
notice the contractor elects tostop work because theCounty does not supply data
or services the County will extend the contractor s time of completion byaperiod oftime
reasonably suited for completion of work The County will pay the contractor

for all work completed to the dateofsuspension plus all the contractor scost relatecllto the
delay omission or any consequentwork stoppage by the contractor and its personnel The contractor may continue
its work on the other phasesoftheproject with an approprir teextension of
timeof performance upon

delivery
of the data or servicestobe provided by airfax County If

the contractor decides toproceed without the data and services that weetobe
provided by the County any error or omission ofthe contractor that resulted fnom the County s omission
will not constitute default by the contractor ACCESS TO AND INSPECTION OF f ORK
The

Fairfax County Purchasing Agent andusing agencieswill

at all times have accesstothe work being performed under this contract wherever itmay be
in progress or preparation PROJECT AUDITS Thecontractor shall maintain books records and documentsof

all costsand

data in supportofthe services provided Ffrfax County or its authorized representative shall have the
right toaudit the

books
records nd documents ofthecontractor under the following conditions

aIfthe contract is ter inated for any reasoninaccordance with the
provisions of these contract document in order toarriveat equitable termination costsIb Inthe

eventofa isagreement between the contractor and theCounty
on

the amount due the cortractor under the terms of thiscontract cTo check or
substahtiate any amounts invoiced or paid which are required to

reflect the costs of servides or thecontractor s efficiency or effectiveness under this contract
and d Ifit becomes necessary to determine the Countysrights and
the contractor

s obligations underte Contract or to ascertain facts relative to any claim against

the contractor that ma result inacharge against the County These provisions foran
adit shall give Fairfax County unlimited access during normal

working hours tothe contra tor s books and records under the conditions stated above Unless
otherwise provided y applicable statute the contractor from the effective date of finalpayment or

termination hereunder shall preserve and make available toFairfax County for aperiod ofthree
year thereafter atall reasonable timesatthe officeofthe Contractor but
without direct charge tohe County all its books records documents and other evidence bearing on the costs
andepenses of the services relating to the work Fairfax Countysrightto
au it and the preservation of records shall terminate atthe end ofthree

yearsas stated erein The Contractor shall include this Right of Audit and Preservation of Records cI use inall
subcontracts issued by it and they shall require same tobe inserted by all lower
iersubcontractors in their subcontracts for any portionofthe work
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the contractor fail

tinclude this clauseinany such contract or lower tier contract or otherwise fail toinsure Fair ax

County s rights thecontractor shall be liable to Fairfax County for all reasonable costs expenses and
attorney s fees which Fairfax County may have toincur inorder toobtain an
iaudit or inspection of or the restoration of records which would have otherwise been avail ble to
Fairfax County from said persons under thisclause Such audit maybeconducted by Fairfax
County or its authorized representative DATA SOURCES The County willprovide

the contractorall

available data possessed by the County that relates tothiscontract However he contractoris responsible for
all costs for acquiring other dataor processing analyzing evaluating County data SAFEGUARDS OFINFORMATION
Unless approved in writingby the County Purchasing

Agent thecontractor may

not sell orgive to anyindividual or organization any information reportsorother materials given to

prepared or assembled by he contractor under the final contract ORDER OF PRECEDENCE I
IIn theevent ofconflict the Acceptance Agreement provided

atcontract award and
the

Special Provisions of this cpntract shall take precedence overthe General Conditions andInstructions to Bidders
A pendix A SUBCONTRACTING If one or more subcontrac rsare required the
contractor is encouraged to utilize small

minority

owned and womlen owned business enterprises For assistance in finding subcontractors contact Ithe Virginia Department of
Business Assistance http www dba state va us the Virginia Department
of Minority Business Enterprise httD llwww dmbe state va
u local chambers of commerce and other business organizationsIIAs part of
the contractaard the prime contractor agrees to provide the names and
addresses of

each

sUbconlactor that subcontractor s status as defined by
Fairfax County asasmall minority owned nd or woman

owned business and

the
typeanddollar value of the subcontracted goodss

rvices provided Reference AppendixBto this solicitation USEOF CONTRACT BY OTHER PULC BODIES
Reference Paragraph General Conditions and Instructions toBidders Extension of Contract Offerors

are advised that theresultant contracts may be

extended

with

the authorization

of the

Offeror to

otherpublic bodies or public agencies or institutions of the United
States topermit the ruse ofthe contract atthe same prices and
ordiscounts and terms of the resulting contre ctIfany other public body decides
touse the final contract the Contractor s must deal dir ctly with that public body concerning the
placement oforders issuance of purchase orders contractual disputes invoicing and payment The County ofFairfax acts only
as the C ntracting Agent for these public bodies Failure to extenda contract to
any public bodyIIillhave no effect on consideration of your
offer See Appendix B for sample listing It is the contractors respJnsibility to notify the
publicbody sof the availability of the contractslOtherpublic bodies desiri gtouse
this contract will

need to make theirown legal determinations as to whethrthe use of this contract is
consistent with

theirlaws regulations and other policies I
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public body has

theloption of executing a separate contract with the contractor s Public bodies may add ter s
andconditions required by statute ordinances and regulationstothe extent that theydo
Inot conflict with the contracts

terms

and conditions Ifwhen preparing such acontrall t the
general terms and conditions of a public body are unacceptable to the contra tor the

contractor may withdraw its extension oftheaward tothat public body Fairfax County shall not
bheld

liable for any costs or damages incurred by another public body asaresult ofany
award extended to that public body bythecontractor NEWS RELEASE BY VENDORSiAs

amatter

of policy the Cpunty does

not
endorse the products or services ofa contractor News releases concerning ianyresultant contract from this solicitation will not

bemadebyacontractor without the priori written approval of the County All proposed
news releases will beroutedtothe Purchasing Agent for review and approval AMERICANS
WITH DISABILITIES A T REQUIREMENTS Fairfax County Governmerit is fully

committed tothe Americans with Disabilities Act

ADA which guarantees non discrimination and equal access for persons withdisabilities inemployment public
accommodations transportation andall County programs activities and services Fairfax County government
contractors subcontractors vendorsand or suppliers are subject tothis
ADA POIyAllindividuals having any County contractual
agreement must make the same commit ent Your acceptanceofthis contract acknowledges your commitment and
complian e with ADA HIPAA COMPLIANCE Fairfax County Government has designated certain
health care components as covered by

the Health Insurance

Port bility and Accountability ActofThe contractor willbe designated abusiness as
ociate pursuant toCFR part eof those agencies identified as health care c
mponents of the County including the Fairfax Falls Church Community Services Boar upon award ofcontract
The contractor shall be required toexecute aFairfax County Business Associate Agreement and
must adhere to all relevant federal state and local onfidentiality and privacy laws
regulations and contractual provisions ofthatagreemetThese laws and regulations include
but are not limited to HIPAA USC et se and CFR
Parts and andVa Code Title Health Setseq he contractor shall have in place
appropriate administrative technical and physical saf guards to ensure the privacy and confidentiality of protected health information Further information regardihg
HIPAA Compliance is available on the County s website athtt www fairfaxcount HIPAA SPECIAL
REQUIREMENTS FOR FAI FAX COUNTY LOCATIONSIAll contractors having acce sto
aFairfax

County location shallaISignin and out as required at county sites as
well asobtain any necessary

visitor documentationIDisplay picture idenltification inplain
sight

clearly stating the nameof the contractor and the companyIInthe

case

of

on SitfdePloyment of contractor staff in county managed facilities the contract shall infor its employees of
requirements

outlined
tinthesite license agreement for usefcounty space covering permitted and
prohibited activitiesbc
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For all employme

t changes call the Countys designated contact person priorto deployment ofnew personnel
PROVISIONS REQUIRED BY LAW

qEEMED INSERTED Eachand every provision laws

and clauses required by lawto be inserted inthis contract shall be deemed tobe inse ted
and hereby incorporated by reference and the contract shallbe read andenforced as thugh
is were included herein and if through mistake orotherwise any such provisionisnotinerted
or not correctly inserted then upon the application of either party the contract shall fortwithbe
physically amended tomake such insertion
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ACOl JNTY
OFFAIRFAX

ICOMMdNWEAL TH OF
VIRGINIA

GENERAL CONDITI NS AND
INSTRUCTlONS TO BIDDERS Vendor Thegeneral rules

and conditions which fOllol apply toall purchases and become adefinite partof each formal solicitation and resulting contract award issued
by theDEPARTMENT OF PURCHASING SUPPLY MANAGEMENT unless otherwise specified Bidders or their authorized
representatives are expectdtoinform themselves fully as totheconditions requirements and spedfications before submitting bids failure
todoso willbe at the bidder sown risk and relief cannot be secured onthepleaof error Subject toall State

and local laws policies resolution and regulations andall accepted rules regulations and limitations imposed by legislation of theFederal
Government bids on alsolicitations issued by the DEPARTMENT OF PURCHASING SUPPLY MANAGEMENT will bind bidders
toapplicable conditi nsand requirements herein set forth unless otherwise specified inthesolidtationIAUTHORITY The Purchasing

Agent hasthesolresponsibility and authority for negotiating pladng andwhen necessary modifying every solicitation contractand
purchaseorder exceptorcapital construction projects issued bytheCounty of Fairfax In thedischarge of these responsibilitiesthe
Purchasing Agent may be assistedby assigned buyers Unless specifically delegated by theCounty Purchasing Agent no other
County officer oremploye is authorized to order suppliesorservices enter into purchase negotiations orcontracts orinany
way obligate the government ofthCountyof Fairfax for an indebtedness Any purchase orderedor contract made which iscontrary to
these provisions and authoritiessall beof no effect and void and theCounty shall not be bound thereby DEFINITIONS AGENCY Any Department

Agency Authority

Commission Boardor other unitintheAdministrative Service of the County BEST VALUE As predetermined in

thesolicitation njeanstheoverall combinationof quality price and various elements of required services thatintotal are
optimal relative toapublic boys needsIBID The offer of

a

bidder to provide specific goods services at specified prices and or other conditions specified in the solicitation BIDDER OFFEROR Any individual company firm

crporation partnership orother organization bidding onsolicitations issued bythePurchasing Agentand offering toenter
intocontracts wththe County The term bidder will be used throughout this document and shall beconstrued tomean offeror where

appropriate CONSULTANT SERVICES Any type of services

requiedby the County butnot furnished by its own employees whichisin its natureso unique that it should beobtained

by negotiation on theasisof demonstrated competence and qualification forthetypeof service requiredand at fair and reasonable compensation
rather thanycompetitive sealed bidding CONTRACTOR Any individual company firm corpor

tionpartnership orother organization to whom anaward ismade by theCounty COUNTY County of Fairfax GOODS All

material equipment supplies printing

adautomated data processinglinformation technology hardware and software INFORMALITYAminor defect or

variation of abid proposal from the exact requirements of the invitation to bidor the request forproposal which does not affect the
price quality quan ity ordelivery schedule for thegoods services or construction being procured INVITATION FORBID IFBArequest

whichismade t prospective suppliers bidders for their quotation ongoods orservices desiredby the County The issuanceof
an IFB will containori corporate by reference the specifications and contractual terms and conditions applicable to theprocurement OPEN MARKET
PROCUREMENT OMP Amethod

competitive biddingfor the purchaseor lease ofgoods non professional services or forthe purchase of insurance construction
or cons uction management when theestimated cost thereof shallbelessthan PROFESSIONAL SERVICES Anytype of professional ervice performed by

anindependent contractor within the practice ofaccounting actuarial services architecture dentistryland surveyiglandscape architecture
lawmedicine optometry pharmacy or professional engineering whichshall be procured asset forthin
theode of Virginia inthe definition of competitive negotiation at paragraphaand in conformance with theFairfax County Purasing Resolution PURCHASINGAGENT The Purchasing Agent emploedby theBoard of Supervisorsof

Fairfax County Virginia REQUESTFOR PROPOSAL RFP A request foran offer from prospective offerors which

willindicate thegeneral terms which are sought to be procured from theofferor The RFP will spcity the

evaluation factors tobeused and will contain orincorporate by reference other contractual terms and conditions applicable to th procurement RESPONSIBLE BIDDER OFFEROR An
individualcopany firm corporation partnership or other organization

havingthecapability inall respects to perform fully thecontract requirementsndalso havingthemoral
and business integrity and reliability which willassure
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good faith performance and having been prequalifiej if required Reference paragraph General Conditions and Instructions to Bidders
RESPONSIVE

BIDDEROFFERORAn individual company firm corporation partnership or other organization having submittedabid which
conformsinall material respectstothe invitatioh for bid or request for proposal Rev
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SERVICES Any work
performed by

an independentcntractor wherein the service rendered doesnotconsist primarilyofacquisition of equipmentor materialsor the
rental of equipment m terials and supplies SOLICITATION The process of notifying

prospective idders thatthe County wishes toreceive bids onasetof requirements to provide goods or services The notification
of County require ents may consist ofpublic advertising newspaper County Web Siteor other electronic notification the mailingof
Noticesof Solici tion Invitation forBid IFB or Request for Proposal RFP the public postingof notices issuance ofanOpen
Market Procurement P or telephone calls to prospective bidders STATE Commonwealth of Virginia QONDlTIONS OF

BIDDING BID FORMS Unless

otherwise specified in

the solicitation all bidsshallbesubmitted onthe forms provided to indude the bid Cover Sheet and Pricing Schedule sproperly signed
ininin the proper spaces and submitted in a sealed envelope provided with the solicitation The item pages ofthe Pricing
Schedule whichdonotinclude any itemsfor which abidisrequired need notbeincluded inthe submission ofabidIShould the
bidprices and or

any
other submissions dier on the copy ofthesubmitted bid the ORIGINAL copy shall prevailILATE BIDS MODIFICATIONS OFBIDSI

a
Any bidmodification received at the o

ce designated inthe solicitation after the exact time specified for receipt of the bid modification isconsidered a late bidfmodification A
late bid modificationwill not be considered for award except under thefollowing conditions onlyIItwas sent
by registered or certified m

i not laterthan the fifth th calendar date prior to thedate specified for receipt of thebid modification or Thebid modification was sent
by mail nd it

is determined by the County Purchasing Agent that the late receipt was due solelytomishandlingby the County after receipt atthe
address specifiedinthe solicitationbIf theCounty declares administrative or liberal leave scheduled

bid openings or receiptofproposals will beextended tothe next business day cThe time of receipt of
bids at thespeci

led location isthe time date stamp of such location on thebid wrapper or other documentary evidence of receipt maint ined by thespecified location
dAlate hand carried bid or any otherla

bid not submitted bymail shall not be considered for award WITHDRAWAL OFBIDS aAbidder forapublic construction

contratother than

a contract forconstruction or maintenanceofpublic highways may withdraw his orherbidfrom consideronifthe price
bidwas substantially lower than theother bids due solely toamistake therein provided the bid was ubmitted ingood faith and
themistake was aclerical mistake as opposed toajudgment mistake and was actually duto an unintentional arithmetic error

oran unintentional omissionofa quantity of worklaborormaterial made directlyithe compilation ofa
bid which unintentional arithmetic error or unintentional omission can be clearly shown by obje tiveevidence drawn from
inspection of original work papers documents and materials usedinthepreparation of the idsought to be
withdrawn Ifabid contains both clerical and judgment mistakes abidder may withdraw his bidfrom con iderationifthe
price bidwould havebeen substantially lower than theother bids due solely to theclerical mistake thatsan unintentional arithmetic
error or an unintentional omissionof a quantity ofworklaborormaterial made directlyinte compilation of
abidwhich shall beclearly shown by objective evidence drawn from inspection of original work pape documents and materials usedin
the preparation of thebid sought to be withdrawn The bidder shall give notice nwriting tothe Purchasing
Agent ofhisorher claim of right to withdraw hisor her bid within twobusiness days after th conclusion of the bid
opening procedure and shall submit original work papers withsuch notice bAbidderforacontractotherthan for
pblic construction

may request withdrawal of his orher bid under the following circumstances Requests for withdrawal of bids priortopening of such bids
shall

be transmitted to the County Purchasing Agent in writing Requests for withdrawal of bids after opening of such bidsbut prior
to

award shall be transmitted to the County Purchasing Agent inwriting accompa ied by full documentation supporting therequest Ifthe
request is based ona
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A claim of

error documentation must IhOW the basis of the error Such documentation may take theform of supplier quotations vendor
work sheets etcIfbid bonds were tendered with thebid the County may exercise its right of collection IRFP I

Nobid may

be

withdrawn under this paragraph whentheresult would be the awardingof the contract onanother bidof thesame bidder orof another
bidder in which theownEjrship of thewithdrawing bidder is more thanfive percentIIfabid

is

withdrawn under the authorityof thi paragraph the lowest remaining bid shall bedeemed to be thelow bidINo bidder who
is

permitted towithdraw abidsall for compensation supply any materialor labortoorperform any subcontract or otherwork agreement
for thepersonorfirrJ to whom the contractisawarded or otherwise benefit directly or indirectly from theperformanceofthe
project for which thetithdrawn bid was submittediIfthecounty

denies
the withdrawal ofabiduner the provisions of this paragraphitshall notify the bidder inwriting stating thereasons for its decision
and award the con ctto such bidder at the bid price provided such bidder isaresponsible and responsive bidderiWork
papers documents

and
materials subr nitted insupport ofa withdrawal of bids may beconsidered as trade secretsorproprietary information subject to

theconditions ofthe Virginia Freedom of Information Act ERRORS IN BIDS When

an error is made inextehding total prices theunit bid price will govern Erasures inbids must be initialed by thebidder Carelessness in
quoting prices orinpreparation ofbid otherwise will not relieve the bidder Bidders are cautioned to recheck their bidsforpossible
errorErrors discovered after public opening cannotbecorrected andthebidderwillberequired to perform ifhisor her bid
is accepted c defg

MAILING

OF

BIDS

All

bids

and proposals submitted in response toaFairfax County solicitation shallbe submitted eitherainthespecial mailing envelope provided by the
Department ofPurchasing andSupply Managementorbhave the solicitation number subject and date timeofopening closing
clearly marked on thE outsideofanyother wrapper usedICOMPLETENESS To be responsivea

bid
must Include all information required by the solicitation ACCEPTANCE OF BIDS BINDING DAYS Unlss

otherwise specified all formal bids submitted shall be binding for ninety calendar days following bid opening date unless exte ded by
mutual consentofall partiesICONDITIONAL BIDS Conditional bids aresubjeqt to rejection

in

whole orinpartBIDS FOR ALL OR PART Unless otherwise spebfied by the

County Purchasing Agent or by thebidder the Purchasing Agent reserves therighttomake award onall items inthe
adJgregate or on any of the items on anindividual basis whichever isin the best interest of the CountyAbidder mayrestrict his or her
bto consideration in the aggregate bysostating but shall name asingle unit priceoneach item bid Anybidinwhich the bidder names
a total price for all the articles without quotingaunit price for each and every separate itemmaynot be considered for award AREA BIDS For
the purchase and delivery ofcein goods

and services the County maybedivided into Areas e gAreasIIIIII and IVWhen such goods and services are included i the Pricing
Schedule bidders may bidonall areasoranindividual areaAmap showing the areas of the County will be furnished with he solicitation
when required TIME FOR RECEIVING BID Bids received priortthe timeof opening

will besecurely kept unopened The representative of the Purchasing Agent assigned toopen them willdecid when thespecified time has
arrived and nobid received thereafter will be considered except as provided inparagraph Gene al Conditions and Instructions to Bidders
No responsibility will attach to the Purchasing Agent or hisorher representative for thepr mature opening of a
bidnot properly addressed and identified Unless specifically authorized in thesolicitation telegraphic electronic or facsimile bidsmodifications willnot beconsidered
BID OPENING Allbids received inresponse toanilnvitation for Bid IFB

will be opened at thedatetime and place specified read publicly and made available for inspection as provided in paragraph General Conditions and Instructions
toBidders Tabulationsofbids received are posted on theDepartment ofPurchsing Supply Management Bulletin Board as
well as the County s web sitehttp www fairfaxcountv qov dpsm solic htm Proposals received in response toa Request for
Propos IRFP willbemade available

asprovided in paragraph General Conditions and Instructionsto Bidders OMISSIONS DISCREPANCIES Any itemsorpaofany equipment listed inthis
solicitation which are not

fully described orare omitted from such specification andwhichare clearly ncessary forthe completion ofsuchequipment and
its appurtenances shallbeconsideredapartofsuch equipment although notdirey specifiedorcalled forinthespecifications
Shoulda bidder find discrepanciesorambiguities inor missions from the solicitation including the drawings and

or specifications heorshe shall notify the Purchasing Agentat least fivedasprior to the date set for
theopening ofbidsIfnecessary the Purchasing Agent will send a written addendum for clarification to all biddesno later than three days beforethedate setforopening of bids Notifications regarding specifications will not be considered if receivdwithin five daysofthe datesetfor opening of
bids
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RESPONSE TOSOLICITATIONSIn the event alendor cannot submitabid on a solicitation heor she isrequested to return thesolicitation
cover sheetwithan explanationas to whye or she isunable to bid on these requirements BIDDER

INTERESTED IN MORE THAN ONEBDIf more than onebid isoffered by anyone party either directly orby or in the name of
his or her clerk partneror other persons all uch bids may be rejected A party who has quoted prices onwork materials or supplies to

abidder is notthereby disqualified from quoting prices toother bidders orfirms submitting abid directly for thework materials or supplies
Rev RFP

TAX EXEMPTION The

County is exempt

from thel payment ofany federal exciseorany Virginia sales tax The pricebid mustbenetexclusive of taxes However whenunder established
tradepractice any federal excise taxisincluded inthelist priceabidder may quote the list price and shall show separately
the amount offderal taxeither asaflat sum or asa percentage of the list price which shallbe deducted by the County Fairfax County
s Federal E cise Tax Exemption Number is K Contractors located outside the Commonwealth of Virginia are advised that when matebals
arepickedupby theCounty at their placeofbusiness they may charge and collect their own local state salestax Materials
usedinl the performance of construction contracts are subject to Virginia Sales Use Taxasdescribed inSectionJof theVirginia Retail
Sales and Use Tax Regulations PROHIBITION AGAINST UNIFORM PRICING The County Purchasing Agent shall encourage open

and competitive biddingbyall possible means andshall endeavor toobtain themaximum degree of open
competition onall purchase transactions using thecompetitive sealed bidding competitive negotiationor open maretmethodsofprocurementIn
submittingabideach bidder shall by virtue of submittinga bid guarantee that he or she has not bElen a
party with other bidders to an agreement to bid afixed or uniform price Violation of this implied guarantee shall render void the bids of participating
bidders Any disclosure toor acquisition byacompetitive bidder inadvance of the opening of the bidsof the terms
or conditions of the bid submitted by another competitor may render the entire proceedings void and may require re advertisingfor bids SPECIFICATIONS QUESTIONS CONCERNING

SPECIFICATIONS Any information relative tointerpretationofspecifications and

drawings

shall berequested ofthe Purchasing Agent in writing in ample time before the opening
ofbids No inquiriesif received by the Purchasing Agent within five days of the date set for theopening ofbidwill
begiven any consideration Any material interpretation ofaspecification as determined by the County Purchasing Agentwillbeexpressedinthe formofan
addendum to the specification whichwill be sentto all prospective bidders no later thanthree days beforelthe date set forreceipt of bids
Oral answers will notbe authoritative BRAND NAME OR EQUAL ITEMS Unless otherwise provided in the invitation for bid thename

of acertain brand make ormanufacturer does not restrict bidders to the specific br nd make or manufacturer named it conveys
thegeneral style type character and qualityof

the
article desired andanyarticle whic the County inits sole discretion

determines tobe the equal of that specified considering quality workmanship economy of operati nand suitability for the purpose intended shall be accepted
IFORMAL SPECIFICATIONS When asolicitation ntains aspecification which states nosubstitutes no deviation therefrom

will

be permittedand thebidder willberequiredtofurnish artilesinconformity withthat specification The
bidder shall abide byand comply with thetrue intent of the specifications and nottake

advantage of any unintentional error or omission but shall fully complete every partas the true irtent and meaning of thespecifications and
drawings Whenever thementionismade ofany articles material or workmanship tobe inccordance with laws ordinances building codes underwriter
scodes AST M regulations or similar expressions therequirements of these laws ordinances etcshall be construed as to the
minimum requirements ofthese specifications FEDERAL SPECIFICATIONS Any Federal Specifications referred to herein may be obtained from theGSAFederal
Supply Service

Bureau SpecificationSection EastLEnfant Plaza SW Suite Washington DCVoice FaxIAWARD OR REJECTION
OF BIDSThe Purchasi gAgent shall award the contractto the lowest responsive and responsible bidder complying with all provisions of the IFB

provided the

bidtPrice
is reasonable anditisinthebest interest oftheCounty to acceptit Awards madeinresponsetoa
RFP willbe made to the high stqualified

offeror
whose proposal isdetermined in writing to bethemost advantageous tothe County taking into

consideration th evaluation factors set forth in the RFP The Purchasing Agent reserves the rightto award a contract by individual items in the aggregat
orin combination thereofor to reject any orall bids and to waive any informalityinbidsreceived whenever such
rejection or waiverisithebest interest of the County Award maybe made toasmany bidders as deemed necessary to fulfill theanticipated
requiremen of Fairfax CountyThe Purchasing Agent also reserves the right to reject the bid ofabidder deemed to be a non responsible bidder
IAWARD In determining the responsibilityofabidderthe followigcriteria willbeconsidered aThe ability capacity and
skill of thebidder to prform the contractor provide

the

service requiredbWhether the bidder can perform the contract orprovide the service

promptly orwithin the time specified without delay orinterference c The character integrity reputation judgment xperience andefficiency

of thebidderdThe quality of performance of previous contra tsor services
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The
previous and

existing compliance by thebidder withlaws and ordinances relating to the contract or services fThesufficiency of

the financial resources an abilityof thebidder toperform the contract or provide the servicegThe quality availability

and adaptability ofthegoodsor services to the particular use required hThe abilityof

the bidder toprovide future maihtenance and service for theuse of thesubject of the contractiThe number and

scope of theconditions attat hed to the bidjWhether the bidder

is inarrears to the County on debtor contractor is a defaulteronsurety to the Countyor whether the bidders Countytaxesorassessments

are delinquent andkSuch other information

as may be secured y theCounty Purchasing Agent havingabearing onthe decision toaward the contract Ifan apparent
low bidderisnotawar edacontract for reasons of nonresponsibility the County Purchasing Agent shall sonotifythatbidder
and shall have recorded he reasons inthecontract file NOTICE OF ACCEPTANCE CONTRACT

DOCU ENTS Awrittenawardor Acceptance Agreement mailedor otherwise fumishedtothe successful bidderwithin
the time foracceptance specified inthesolicitation shallbedeemed to resultinabinding contract Thefollowing documents which are included
inthesolicitati i nshall be incorporatedby reference inthe resulting contract and become apartofsaid contract a County of
Fairfax Solicitation

Form Acceptande Agreement Cover Sheetand otherdocuments which may be incorporatedbyreference ifapplicablebGeneral
Conditions and Instructions

to BiddescSpecial Provisions and Specifications

d Pricing Schedule eAny

Addenda Amendments Memoranda

of N gotiationsTIEBIDSIfall bids

are for the same total amoun or unit price including authorized discounts and delivery times andifthe public interestwill not permit the delay
of readvertisement fo bids the County Purchasing Agent is authorized to award thecontract to theresident Fairfax County tiebidder whose
firmhas its pri ciPalplaceof business in the County or if there be none to the resident Virginia tie bidder oriftherebe
none to one of the tie bidders b drawing lots inpublic orthe County Purchasing Agent may purchase the goodsorservices intheopen market
except thatthe price pai shall notexceed the lowest contract bidprice submitted forthesame goods or services The decision oftheCounty
tomake award to one or more such bidders shall be final PROMPT PAYMENT DISCOUNTaUnless otherwise

specified inthesolicitation

omPt payment discounts requiring payment inless thanfifteen dayswillnot be considered inevaluating a bid foraward
owever eventhough not considered in the evaluation such discounts will be taken if payment istobemade within
thediscunt period IbIn connection with any discount offered

timei

ill be computed from thedateof

delivery
of the supplies to the carrier when delivery inspection and acceptance are at theoint

oforiginor from date of delivery inspection and acceptance at destination or from date correct invoiceor voucheris
re ived intheoffice specified bythe County ifthe latter is later than the date of acceptance In the event the bidder does not

idicate aprompt payment discount itshall be construed to mean NET days i For the purpose of earning thediscount payment
is

deElmed tobemade as of thedate of mailing of the County check or issuance of an Electronic Funds Transfer INSPECTION ACCEPTANCE For determining acbeptance of
supplies inaccordance

with theprovisions oftheprompt payment discount paragraph inspection and acceptance shall beiaccomplished only after examination
including testingofsupplies and servicestodetermine whether thesupplies and services conform tothe
contract requirements Acceptance shall occur only after receipt and inspection provided such inspection as appropriate is rccomplished withina
reasonable time DEFINITE BID QUANTITIES Where definite quan ities are specifically stated

acceptance willbindthe Countyto order quantities specifiedandto payfor at contract prices all such supp
iesor services delivered that meet specifications and conditions of thecontract However theCountywillnotberequired toaccept deliery
of any balances unordered as of the contract expiration date unless the Contractor furnished thePurchasing Agent withastate entof unordered
balances notlaterthanten days after the termination dateofthecontract REQUIREMENT BID QUANTITIES On Require entbids acceptancewillbind
the County to

pay for at unitbid prices only quantities ordered and delivered Where the County sp cifies estimated quantities the Contractor shall
notberequired to deliver more than ten percent inexcess of theestimated quanti of each item unless otherwise
agreed upon
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PROVISIONS

TERMINATION OF

CONTRACTS Contracts willemain inforce forfull periods specified and oruntilall articles ordered before dateof termination shall
have been satisfactorily delivered ndacceptedand thereafter untilall requirements and conditions shall have beenmet unless RFP
APPENDIX A

aTerminated prior
toexpiration

date by satisfal tory deliveries of entirecontract requirementsorupon termination bythe County forConvenience or Causeb
Extended upon written authorization

of theflurchasing Agent and accepted by Contractor topermit ordering of unordered balances or additional quantitiesat
contract qrices andin accordance withcontract terms TERMINATION FORCONVENIENCEAcontrac

maY beterminatedinwholeor inpartby the County in accordance with this clause whenever the CountyPurchasing Agent shall
determin that suchatermination isinthebest interestofthe County Any such termination shall beeffected by deliveryto
the Contractor at leatfive working days prior to the termination date ofaNotice of Termination specifying the extent to which performance shall
beterminated and the date upon which termination becomes effective An equitable adjustment inthecontract price shall be
made for completed servicebutno amount shall beallowed forantidpated profitonunperformed services TERMINATION OFCONTRACT FOR CAUSEa
If

through anycause the Contractor shall

fail fulfill inatimely and proper manner his or her obligations under thiscontract orif the Contractor shall violate any of thecoven
ilnts agreementsor stipulations of thiscontract the Countyshall thereupon havetheright to terminate specifying theeffective date thereof
at least five days before theeffective date of such termination In such eventall finishedor unfinished documents data studies surveys
drawings maps models and reports preparedby the Contractor under the contract shall at theorltion of the
County become its property and the Contractor shall be entitled to receive just and equitable compensation for ny satisfactory work completed
onsuch documentsbNotwithstanding the above theContractor ShInotbe

relieved ofliability to theCounty for damages sustained by theCounty by virtue of any breachofcontractby theContra or
forthe purpose ofset offuntil such time as theexact amount of damages due to theCounty from the Contractor isdetermindI
CONTRACT ALTERATIONS Noalterations inthIterms of a

contract

shall bevalid or binding upon

the
County unless made inwriting and signed by the Purchasing Agent orhisorh

rauthorized agent SUBLETTING OF CONTRACT OR ASSIGNMEN OF CONTRACT FUNDS Itismutually

understood and agreed that theContractor shallnotassign transfer convey subletor otherwise ispose ofhisor
her contractual duties to any other person firm or corporation without the previous written consent of the purChaSint Agent If the Contractor
desires to assign hisorher right

to
payment of the contract Contractor shall notify the Purchasing Agentimediately inwriting of

such assignment of right to paymentInno case shall such assignment of contract relieve the Contractor fro his orherobligations
orchange the termsof the contract FUNDlNG A contract shallbedeemed binding Iyto the extentof

appropriations available to eachAgency forthe purchase of goods and servicesIDELIVERY SERVICE FAILURES Failure ofaCo tractor todeliver
goods or services within
the timespecifiedorwithin reasonable time as interpreted by thePurchasing Agent orfailuretmake replacements corrections of rejected
articles services whenso requested immediatelyor as directed by thePurchasing Agentsall constituteauthority forthe Purchasing
Agent to purchase inthe open market articles services of comparable gradequality to replac the services articles rejected and ornot
delivered Onall suchpurchases theContractor shall reimburse theCounty within areasona Ie time specified by thePurchasing Agent
for any expense incurred in excess of contract prices Such purchases shall be deductedfr m thecontract quantities if applicable Should
public necessity demanditthe County reserves the right to useor consume articles elivered or services performed which are
substandard in quality subject to an adjustment inprice to be determinedby thePurchasin Agent NON LIABILITY The Contractor shall

not be liablelin damages for delay in shipment or failure

to deliver whensuch delayor failure is the result of fire flood strike the transportation car ieractof God actof Government
act of an alien enemy or by any other circumstances which in the Purchasing Agents opinion are beyond the control of the Contractor Under
suchcircumstances however the Purchasing Agent may athisor her discretion can elthe contract NEWGOODS FRESH
STOCK AllContractors uless otherwise specifically stated shall provide new commodities fresh

stock latest model designor pack NON DISCRIMINATION During the performancefthis contract the Contractor agrees as
followsaThe Contractor will

not discriminate againstayemployee or applicant foremployment becauseof race religion

color sex national origin age disability or other basis pr hibited by state law relating to discrimination in employment except
where there isabona fide occupational qualification reason bly necessary to the normal operationoftheContractor TheContractor
agrees to post inconspicuous places available toemp oyees and applicants for employment notices setting forth theprovisions
of this non discrimination clause
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AbThe
Contractor in

all solicitationsoradvertis ments foremployees placed byoronbehalf of the contractor will state that such Contractor isanequal
opportunity employer c Notices advertisements and

solicitations plabed inaccordance withfederal law ruleor regulation shall be deemed sufficient forthe purposeofmeeting
the requirements of is sectiondThe Contractor will

include theprovisions ofteforegoing paragraphs a b andcabove in every subcontract orpurchase orderofoverso that
the provisions will bbinding upon each subcontractor or vendor eContractor and Subcontractor hereunder sh

II throughout thetermof this contract comply with theHuman Rights Ordinance Chapterof the Code ofthe
County of Fai ax Virginia as reenacted or amended VENDOR RELATIONS DIVISION aIIIt

is thepolicyof

the

County
of

Fairfax as decl red by the Fairfax County Board of Supervisors adoption ofaSmall and Minority Business Enterprise Program April that Fairfax County and
its employees undertake every effort to increase opportunity for utilization ofsmallorminority businesses linall aspects
of procurement to the maximum extent feasible In connection with the performance of this cottractthe

Contractor agrees to usehisor her

best
effort to carryoutthis policy and to insure that small and minority businesses hallhave the

maximum practicable opportunity tocompete for subcontract work under this contract consistent with theefficietperformanceof
thiscontract Asusedinthis contract the term small busin ss

means an independently owned and operated business which together with affiliates hasorfewer employees oraveage annual gross
receipts of million or lessaveraged over the previous threeyearsiAs used in this contract theterm minority lSiness meansa
business concern
that isat least owned by one ormore

minority individuals orin the case ofacorpo tion partnership or limited liability

companyor other entity at least of the equity ownership interest in the corporation artnership or limited company or other entity is owned
byoneor more minority individuals and both the management anddiy business operations are controlled by oneor more minority individuals Suchindividuals shall include Asian American AfrinAmerican Hispanic American Native American Eskimo or
Aleut Asusedinthiscontract the term womenown dbusiness means a business

concern that is at least owned byoneor more womenwho areUScitizens or legal residet aliens or in the case
ofacorporation partnership or limited company or other entity at least of the equity ownership i terest is owned byone ormore
women who are U S citizens or legal resident aliens and both the management and dailyb siness operations are controlled by one or more
women who are US citizens or legal residentaliens bcdef Contractors may rely on oral or written repres

ntations bysubcontractors

regarding

their

status

as

small and or minority business enterprises inlieuof independent investigatingWhere Federal grants ormonies are involvedt
is the policy of Fairfax County through

its agents and employees to comply with the requirements set forth intheUSOffice of Management and Budget Circular NoA
uniform administrative requirements forGrants and Cooperative Agreements wit StateandLocal Governments asthey pertain to small and minority business
utilization GUARANTEES WARRANTIES Allguarantees nd warranties required shallbefurnished by the Contractor and shall bedelivered
to

the Purchasing Agent before final paymentontheco tractismade Unless otherwise stated manufacturer sstandard
warranty applies PRICE REDUCTIONIfatany time after the dateor the bidtheContractor makesa general pricereduction

in thecomparable price of any material covered by the contract to customers generally anequivalent price reduction basedonsimilar quantities andor considerations
shall apply to this contract forthe duratinof thecontract period or until theprice is further
reduced Such price reduction shall beeffective at the same time and inthe same m nner as the reductioninthepriceto
customers generally Forpurpose of this provision ageneral price reduction shall mean any hrizontal reduction in the price ofan article orservice offered
to Contractor s customers generally or in the Contractor spricesc edule for the class of customers Lewholesalers jobbers retailers etc which
wasused as the basis forbidding on this solicitation noccasional sale atalower price or saleof distressed merchandise
atalower price would notbe considered ageneral price reductinunder this provision The Contractor shall submit hisorher invoice at
such reduced prices indicating onthe invoice that the reducti nis pursuant to the Price Reduction provision of thecontract documents The
Contractor inaddition will within tendaysof any general price reduction notify the Purchasing Agent ofsuch reduction byletter FAILURE
TO DO SO MAY REQUIRE TERMINATION OF THE ONTRACT Upon receiptofany such noticeofageneral price reduction all ordering
offices willbe duly notifiedby the Purchasing gent The Contractor if requested shall furnish within tendys after the
endofthe contract periodastatement certifying either that

no general price reduction as defined above was made af er the date of thebidor if any such general price reductions were
made thatas provided above they were reported to the Purchasin Agent within ten days and ordering offices were billedat the reduced prices Where one
or moresuch general price reductions were ade the statement furnished by the Contractor shall indude withrespect to each price reduction thedate when noticeofany suchre uction was issued the effectivedateof thereduction andthedate when the Purchasing
Agent was notified of any such reductio
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ACHANGES Should
itbecome

proper ornecessa in theexecution of this contract to make any changeindesign orto make any alterations which will increase the
expensethePurch sing Agent shall determine an equitable adjustment No payment shall bemade
to the Contractor for any etramaterial or services or of any greater amount of money than stipulatedtobe paid inthe contract unless
some changes inoradditiostothe contract requiring additional outlay by theContractor shall first have been expressly authorized and orderedin
writingbycontratamendment or otherwise furnished by thePurchasing Agent PLACING OF ORDERS Orders against

contrac willbe placedwith theContractor on aPurchase Order or Procurement Card executed and released bythePurchasing
Agent orhisrher designee The Purchase Order must bearthe appropriate contract number and date Where Blanket Purchase Agreements
BPs have been executedand a Blanket Purchase Orderhas been released bythePurchasing Agent telephonic orders may be
placeddrectlywiththeContractor by authorized personnel inthe ordering AgencyIDELIVERY PROVISIONS ISHIPPING INSTRUCTIONS

CONSIGNMENT

Iessotherwise

specified
in thesolicitation each case cratebarrel package etc delivered underthe contract must be plainly
stenciled orsecurely tagged stating the Contractorsname purchase order number and delivery address as indicated inthe order
Whereship ing containers are tobe used each container mustbe marked with the purchase ordernumber nameof the Contractor the
nameof th item the item number and the quantity contained therein Deliveries must be made withinthehours of AMPM
Deliveries at any other time will not be accepted unless specific arrangements have been previously made with the receiveratthedeliverypoitNo
deliveries willbe accepted onSaturdays Sundays and holidays unless previous arrangements have been made Itshall bethe responsibility of
theContractor to insure compliance with these instructions for items that are drop shipped RESPONSIBILITY FOR SUPPLIES TENDERED Unless otherwise
specified inthe solicitation the

Contractor shallberesponsible forthe materialsor supplies coveredby the contract until leyare delivered
at thedesignated pointbutthe Contractor shall bear

all
riskonrejected materialsorsupplies after noticeof rejection Rejected materials or supplies

mustbe removed byand at the expense oftheContractor promptly after notification of rejection unl ss public health and safety
require immediate destruction or other disposal of rejected deliveryIfrejected materials are not remove by theContractor within
tendays after dateof notification the County may return therejected materials or supplies to the Contraqtorat hisor her
risk and expenseordispose ofthem as its own property INSPECTIONS Inspection and acceptance of ma erials or supplies will be made after

delivery at destinations herein specified unless otherwise stated If inspection ismade after deliveryatestination hereinspecified theCounty
willbear the expense of inspection except for the valueof samples usedincaseof rejectionFinI inspection shall
be conclusive except inregard to latent defects fraud or such gross mistakes as to amounttofraud Final inspection ndacceptance or rejection of
thematerials or supplies willbe made as promptly as practicable but failure to inspect and acceptorrejec materials or supplies shall
not impose liability on the County forsuch materials or supplies as arenot inaccordance with the specificatiosCOMPLIANCE Delivery must be

made as ordere and in accordancewith the solicitation or

as directed bythePurchasing Agent when not inconflict withthebidThe decision of theP rchasing Agent as
to reasonable compliance withdelivery terms shall be final Burden of proof ofdelay in receiptofgoods by thepurchaser shall rest with
theContractor Any request for extension oftime ofdelivery from that specified must be approvedby the Purchasin@Agent such extension applying only tothe
particular item or shipment affected Should the Contractorbe delayedbytheCounty there hallbeadded tothetime
of completionatime equal tothe period of such delay caused by the County However thecontractor shalll not be entitled toclaim damagesor
extra compensation for such delay or suspension These conditions may vary for construction contracts See Special Provisions for the individual solicitation
POINT OFDESTINATION All materials shippedtthe County must beshipped FOB

DESTINATION unless otherwise stated inthecontract or purchase order Thematerials must be del vered to theShipto address indicated
onthe purchase order ADDITIONAL CHARGES Unless bought FOB hipping point and Contractor prepays transportation no delivery charges

shall beadded to invoices except when express delivery is auth rizedand substituted onorders forthemethod
specified inthecontractInsuchcases difference between freight ormail and express harges may beadded to invoice METHOD AND CONTAINERS
Unless otherwise pecified goods shall be delivered incommercial packages in standard commercial containers

so constructed asto ensure acceptance by ommon orother carrier for safe transportation to thepoint
of delivery Containers become the propertyof the County unless otherwisesecified by bidder WEIGHT CHECKING Deliveries shallbe subject
tre weighing over official sealed scales designated by theCounty Payments

shall bemade onthebasisofnet weightofmaterialsdeliv redNormal shrinkage may be allowed insuch
instances where shrinkage is possible Net weights only exclusive of containers or rapping shall be paid forby theCountyIDEMURRAGE AND
RE SPOTTING The County illbe responsible for demurrage charges only when such charges accrue because

of

the Countysnegligenceinunloading the

materials
heCounty willpayrailroad charges due to therespotting

of cars only when such re spotting isordered by theCounty REPLACEMENT Materialsor components that hve been rejected by the Purchasing Agent
in accordance with theterms ofa

contract shallbereplaced by the Contractor at no cost to the County PACKING SLIPS ORDELIVERY TICKETS Alls ipments
shall be accompanied by Packing Slipsor Delivery Tickets and shall contain the

following information foreach itemdelivere
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The

Purchase

Order
Number
The
Name

of

theArticleand Stock
Number upplier s The Fairfax County Identification Number F IN

ifspecified intheorder The Quantity Ordered The Quantity Shipped The
Quantity Back Ordered
The Nameof
theContractor RFP APPENDIX

ARevContractors are cautioned

that failure to
comply with

thtse conditions shall

beconsidered sufficient reason forrefusal toaccept thegoodsi BilLINGIBilLiNGBilling for theFairfax County PublicS

OOIS and
for

County agencies Unless otherwise specified onthe contract or purchase order PO invoices are tobesubmitted in D PLICATE for

each purchase order immediately upon completion of theshipment or services If shipmentismadebyfreightor express the original
Billof lading properly receipted must be attached to theinvoice Invoices should be mailed tothe BillTO address the PO or
totheappropriate address specified in thecontractIPAYMENTS PAYMENT Payment shall be made after SatiSfacryperformance of the

contract

in

accordance withallof the provisions thereof and upon receipt of aproperly completed invoiceFairf x County reserves theright
to withhold any or all paymentsor portions thereof for Contractors failure toperform inaccordance with the rovision of thecontractor
anymodifications thereto PARTIAL PAYMENTS Unless otherwise specifi d partial payments willbemade upon acceptanceof

materials orservices soinvoiced if in accordance with completion date HowEfer upto percent of the valueof
theentire order maybe retained until completion of contract IIPAYMENT FOR EQUIPMENT INSTAlLATION AND TESTING When equipment requires installation which shall
also be interpreted

to
mean

erection and orsetting upor placiginposition service or use and test
and where such installation or testing is delayed payment may be made on the basis of ffthe contract price whensuch equipmentis delivered
on the site A further allowance of may be made

when
the equipmentiinstalled and ready for test The balance shall be paid

after the equipment istested and found tobesatisfactory If the equipment m stbetested but installation is not required tobe
made by the Contractor orif the equipment must be installed but testing isnotrequired ayment may be made on the basisof at the time
ofdelivery andthe balance shall be paid after satisfactory test or installation isconppleted GENERAL GENERAL GUARANTY Contractor agrees to aSavethe Countyits
agents and employees armless from liability of any natureor

kind

for theuseof any copyrighted

or un copyrighted composition secret process tentedor unpatented invention article or appliance furnished or used inthe performance of acontract for
whichtheContr ctoris not the patentee assignee licensee or owner Protect the County against latent
defective mat rial orworkmanship and to repair or replace any damages or marring occasioned in transit

ordelivery Furnish adequate protectionagainst damagetall workand to repair damagesofany kindto thebuilding
or equipment to his

orherownworkor to thework of other contractors for which his or her workers are responsiblebc d Pay
forall permits licenses and fees and giv all notices and comply with all laws ordinances rules and

regulations

of

the County eProtect the County from loss or damage to Cunty owned property while itisinthe custody of the
Contractor

SERVICE CONTRACT GUARANTY Contractorarees toaFurnish services described inthe solicitation nd resultant contract at the times and places

and inthemannerand subject to conditions

therein setforth provided that theunty may reduce thesaid services at any timebEnter upon theperformance ofservices
withaldue diligence and dispatch assiduously press to its complete performance and exercise therein the

highest degree of skillancompetencecAll work and services rendered instrictconfor ance toall laws statues
andordinances and the applicable rules regulations methods and

procedures of all government bordsbureaus offices and other agents dAllow services tobeinspected or reviewed by an
employee of theCounty at any reasonable time and place selected by the

County Fairfax County shall be under no oblig tion to compensate Contractor for any services not rendered instrict conformity with the contract
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AeStipulate
that the

presence ofaCounty Inspe tor shall not lessen the obligation of theContractor for performance inaccordance withthecontract requirements
orbe deemedf defense on the

part
of the Contractor for infraction thereof The Inspectorisnot authorizedtorevoke alter

enlarge relaxorrlease any of the requirements of the contract documents Any omission orfailure onthepartof
the Inspector to disapprove orrject any work or material shall notbe construed to bean acceptance of any such defective work or material
Notification of an missionorfailure will be documented by the Purchasing AgentIINDEMNIFICATION Contractor shall

indemnify

ep andsaveharmless the County its agents officials employees and volunteers against claimsofinjuries death
damageto propertyptent claims suits liabilities judgments cost and expenses which may otherwise accrue against theCountyin
consequenceofthe gran ngofa contract or which may otherwise result therefromifitshallbedetermined that the act was caused
through negligence orerrororomissionofthe Contractor orhisor her employees or that of thesubcontractor or hisor her employees if
any and theContractor shall at his orherown expense appear defend and payall charges of attorneys and all costs and other expenses arising
therefrom or incurred inconnection therewith andifany judgment shall be rendered againsttheCounty inany such action the
Contractor shall athis or herown expense satisfy and discharge thesame Contractor expressly understands and agrees that anyperformance bond
orinsurance protection requiredby this contractorotherwise provided by theContractor shallinno way limit the responsibility to
indemnify keep andsavharmless and defend the County asherein provided IOFFICIALS NOT TOBENEFIT

I
a Each bidder or offeror shall

certify upon signlng a bidor proposal thatto the best of his or her knowledge no Fairfax County official or employee having official responsibililty
for the procurement transaction ormember of hisorher immediate family has received or will receive any financial
benefit of more thannominalorminimal value relating to the awardof this contract Ifsuchabenefit has been received
or willbe reCeiV thisfact shall be disclosed with thebidor proposal oras soon thereafter as it appears thatsucha benefit
willbereceived ailure to disclose the information prescribed above may resultinsuspension ordebarment orrescissionofthe
contract madIor could affect payment

pursuant
to thetermsofthe contract bWhenever there is reason

to believe thata financial benefit of the sort describedinparagraph ahas been or will be received inconnection withabid proposal
orcontract and that the contractor has failed to disclose such benefit or has inadequately disclosed itthe County Executive
asa prerellluisite topayment pursuant to the contract oratany other time may require theContractor to furnish under oath
answers tony interrogatories related tosuch possible benefitIcIn the event

the
bidder or offeror has knOWledfe of benefits as outlined

above
this information should besubmitted withthebidor proposal Ifthe above

does not apply at timof awardofcontract and becomes known after inception ofacontract thebidder or offeror shall address the
disclosure ofsuchactsto theFairfax County Purchasing Agent Government Center ParkwaySuiteFairfax VirginiaRlevant Invitation
Request for Proposal Number see cover sheet should be referenced inthe disclosure LICENSE REQUIREMENT All firms doing
bUSine s inFairfax

County shall obtainalicenseas required by Chapter ArticleofThe Codeof the CountyofFairfax Virginia as amen ed entitled
Business Professional and Occupational Licensing BPOL Tax Questions concerning the BPOL Tax should bedirectdtothe Department
ofTax Administration telephone orvisit http www fairfaxcountv Qov dta business tax htmTh BPOL Tax number must be indicated
in thespace provided on the Cover Sheet Fairfax License Tax Nowhen appropriateIIREGISTERING OFCORPORATIONS Any foreign corporation transacting
business inVirginia shall securea certificate

of
authority asrequiredbySectionoftheCodeofVirginafrom theState Corporation Commission Post
Office Box Richmond Virginia The Commission may be reached at The consequences of failing to secureacertificate of authority are setforth in
Virginia Code SectioniCOVENANT AGAINST CONTINGENT FEES Thlcontractor warrants that no personorselling agency has beenemployed or retainedtosolicit
orsecure this contract upon an agree ent

or
understanding foracommission percentage

brokerage
orcontingent fee except bona fide employees or bona fide established

ommercial or selling agencies maintained by theContractor for the purpose of securing business For violationofthis warrantytheC
ntyshall have theright to terminateor suspend this contract without liability to the County or inits discretion
todeduct from thecontractpiceor consideration or otherwise recover the full amount of such commission percentage brokerageorcontingent fee VIRGINIA
FREEDOM OF INFORMATION ACT Aljproceedings records contracts and other public records relating to procurement transactions shallbe open to theinspection ofany
citiznorany interested

person firmorcorporationinaccordance with theVirginia Freedom of Information Act except as provided
belowIaCost estimates relatingtoaproposed procurtment transaction prepared byorforapublic body shall notbe opento
public inspectionbAny competitive sealed bidding bidder

upon

r quest shall be afforded the opportunityto
inspectbid records within areasonable time after theopening of all bids but

prior

to awrdexceptintheevent that the County decides not toaccept anyof thebids and to reopen
thecontract Otherwise bid reco ds shall be open to public inspection only after award ofthe contract Any competitive negotiation offeror upon request hall be afforded the
opportunity to inspect proposal records within a reasonable time after the evaluation and negotiations of roposals are completed but prior to
award except intheevent that the County decides notto acceptanyoftheproposals and
to reopen the contract Otherwise proposal records shall beopen to the public inspection only after award of the contract exce
tas provided inparagraph cbelow Any inspection of procurement transaction records under this sectionshall be subject torasonable
restrictionstoensure thesecurity and integrityof the records
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AcTrade
secrets or

proprietary information sub itted byabidder offeror or contractor inconnection withaprocurement transactionor prequalification applicationsubmitted
pursanttothe prequalification process identified intheSpecial Provisions shall notbesubject tothe Virginia
Freedom of Information Act however thebidder offeror or contractor shalliinvoke theprotections of thissection prior to or
upon submission of the datorother materials ii identify thedata or other materials to beprotected andiii state the reasons why
protection isnecessaryIdNothing contained

in

this section shall be con trued to require the County when procuring by competitive negotiation Request for Proposaltofurnish
astatement of there sons whyaparticular proposal was not deemed tobe themostadvantageous to the County INELlGIBILlTY BIDD
R CONTRACTOR

REMEDIES a

Any personor

firm suspended or debarred frmparticipationinCounty procurement shall be notifiedinwriting by theCounty Purchasing Agent The Notice
ofSuspension

shall state therlasons for theactions taken and such decision shall befinal unless theperson or firmappeals within thirtydays
of recJpt of the Notice by instituting legal action as provided intheCode of VirginiaII The Notice of Debarment

shall
state

the rasons for theactions taken and the decision shall be final unless the person orfirm appeals within thirty days of re
iptofthenotice by instituting legal action as provided intheCode ofVirginiabThe County Purchasing Agent shall have the

uthority to suspendordebaraperson or firm from bidding on any contract forthe causes stated below Conviction forcommission ofa
criminal nse as

an incident to obtaining or attempting to obtain apublic orprivate contract or subcontractor in theperformance ofuch contractor
subcontract Conviction under state or federal statute of embezzlement theft forgery

bribery falsification ordestruction of records receiving stolen property or any other offnse indicating alack
ofbusiness integrity or business honesty which currently seriously and directly affects responsibili asa County contractor Conviction under
the state or federal antit ust statutes arisingout

of the submission of bids or proposals Violation of contract provisions as set fortJ below of acharacter which

is regarded by theCounty Purchasing Agent to beso serious asto justify suspension or debar entactionafailure without good
cause to perfcjlrm inaccordance with the specifications or

within the time limit provided in the contractorbarecent record of failure to perfor or of unsatisfactory
performance in

accordance with theterms of one or more contracts provided thatfailure to peorm or unsatisfactory performance caused by acts
beyond the control of the contractor shall notbeconsidered toeabasis for suspension or debarment
Anyother cause the CountyPurchasing A ent determines tobeso serious

and compelling as to affect responsibilityasa contractor such as debarment by another overnmental entity for any cause listed herein or
because of prior reprimands The contractor has abandoned performaneorbeen terminated for default on any other

Fairfax County project The contractor is in default onany surety ond or written guarantee onwhich Fairfax

County isanobligee cIfupon appealit is determined that the actintaken by the County Purchasing

Agent was arbitrary or capricious or not inaccordance with the Constitution of Virginia tatutes orregulations the sole relief available to the person
orfirm shall berestoration of eligibility The person or firm mynot institute legal action until all statutory
requirements have been met APPEAL OF DENIAL OF WITHDRAWAL OFBIDaAdecision denying withdrawalofabid submitt

d byabidderorofferorshall be

final and conclusive unlessthebidder appeals the decision within ten days after receipt thedecision by instituting legal actionas provided inthe
CodeofVirginia The bidder or offeror may not institute legal action ntHall statutory requirements have been metbIfno bid
bond was posted abidder refused ithdrawal of bid under theprovisions of Article Section

a g of the Fairfax County Purchasing Resolution prior to appeali g shall deliver to theCountyacertified check or cash bond in the amount
ofthedifference between thebid sought tobewith rawn and the next lowbid Such security shall bereleased only upon
afinal determination that the bidder was entitled towthdraw the bidc Ifupon appeal itisdetermined that the decisi
nrefusing withdrawal of thebidwas arbitrary orcapricious the

sole relief shall be withdrawal ofthebid
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OF

DETERMINATION
OFNONRESPjNSIBILlTYaAny bidderwho despite being the apparent ow bidderis determined not tobearesponsible bidder foraparticular County contract shall be

notified inwriting by the Conty Purchasing Agent Such noticeshall state thebasis for the determination which shallbe
final unless thebidder appeals the decision withintendaysof receipt of the notice by instituting legal action as provided inthe
Code ofVirginia The bider may not institute legal action until all statutory requirements have been metbIfupon appeal

it is determined that the decionofthe County Purchasing Agent was arbitraryorcapricious andtheaward for the particular County contract
inquestion hanotbeen made the sole relief available to the biddershall be afinding that the bidder isaresponsible
bidder for the Coun contract inquestion Where theaward has been made and performance has begun the County may
declare the contract oidupon afinding that this action is inthe best interest of the public Where acontract is declared void
theperforming con actor shallbecompensated forthe costofperformance up to the time of such declaration In no event
shall the performing Icontractor be entitled tolost

profits PROTEST OF AWARD OR

DECISION TOAWADRFP APPENDIX A a

Any bidder or

offeror may

protest

the award pr decision to awardacontract by submittingaprotest inwriting to the County Purchasing Agent or an official designated by
theCounty of Fairfax no later than ten days after the award or the announcement of the decision to award whic ever
occursfirst Any potentialbidderor offeror onacontract negotiated onasole source or emergency basiswho desires to pr
test the awardordecision to award such contract shall submit such protest inthesame mannerno laterthanten days after
pos ngor publication of the noticeof such contract as provided inArticle Section of theFairfax County Purchasing Resolution owever if the protest
of any actualorpotential bidder or offeror depends in whole orinpart upon information contained inpublic ecords pertaining
to the procurement transaction whichare subjectto inspection underArticle Sectioneofthe Fairfax Coun Purchasing Resolution
thenthetime within which the protest mustbe submittedshall expire tendays after those records areaailablefor
inspection by such bidder or offeror underArticle Section eoratsuch later time as provided hereinNo protes shall lie fora
claim that the selected bidderor offeror is notaresponsible bidder orofferor The written protest shall includeth basis for theprotest
and the relief sought The County Purchasing Agent shall issueadecision inwriting withinten daysfthereceipt of
theprotest stating the reasons forthe action taken This decision shall be final unless thebidderorofferor appe Iswithin tendays
of receipt of thewritten decision by instituting legal action as provided in the Code ofVirginia bIfprior toaward itis
determined that the decisi mto award

is arbitrary or capricious then the sole reliefshall beafinding to that effect The County Purchasing Agent shall ca celtheproposed award or revise it
to comply withthelawIfafter an awarditisdetermined that an awardofacontract was ar itrary or capricious then the
sole relief shall beas hereinafter provided Where the award has been made but performance hanotbegun the performanceof the
contract may be declared void bytheCounty Where the award has been made andperform nce has begun the County Purchasing
Agent may declare the contract void uponafinding that this action isinthebest interestftheCounty Where
a contract isdeclared void the performing contractor shall be compensated forthe cost of performance ttherate specifiedinthecontract
uptothetime of such declaration In no event shall the performing contractor be entitled toIst profitsc Pending final determination
of aprotestorap ealthe validity ofa

contract awarded and accepted in good faith in accordance with this article shall not beaffected by the fatthat aprotest
or appeal has been filed dAn award need not be delayed for the periodalowedabidder

or offeror to protest butinthe event ofatimely protest no further actionto award the contract will be taken unle s thereis awritten
determination that proceeding without delayis necessary to protect the public interest or unless thebidorbffer would expire CONTRACTUAL DISPUTES
aAny dispute concerning a questionof fact as resultofa

contract withthe

County whichisnotdisposed ofby agreement shall bedecided by theCounty Purchasing Agent who shall reduce hisdecision towriting and
mail or otherwise forwardacopythereof to the contractor within thirty days The decision of the County Purchasing Agent shall
befinal and conclusive unless the contractor appeals withinsix months of thedateofthefinal written decision byinstituting
legal actionas provided in the Codeof Virginia A contractor may notinstitut legal action prior to receipt of the public body
s decision on theclaimunless thepublic body fails to render such decision withi thetime specifiedbContractual claims whether formoney

orothrrelief shall besubmitted in writing no later

than sixty days after final payment however written notice of the contractorsint ntion to filesuch claim shall have been given
at thetime of the occurrenceor beginning of the work upon which the claim isased Nothing herein shall preclude acontract from

requiring submission of aninvoice forfinal payment within acertain timafter completion and acceptanceof theworkor acceptance
of the goods Pendency of claims shall not delay payment amounts agreed due inthe final payment LEGAL ACTION No
bidder offeror potentialbider or offeror or contractor shall institute any legal action until

all statutory requirements have been met COOPERATIVE PURCHASING The County ma participate insponsor conduct or administer acooperative procurement agreement
onbehalf ofor

in conjunction withone or mo other public bodies or public agencies or institutions or
localities of theseveral states oftheUnited States orits territories or the Distri of Columbia forthepurpose ofcombining requirements to
increase efficiency or reduce administrative expenses inany acquisition ofgdsand services Except forcontractsforprofessional servicesapublic body
may purchasefrom another public body scontract evenfitdid not partiCipate intherequest for proposal RFP
or invitation forbidIFBif
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Athe RFP
orIFB

specified that the procurement was bing conductedonbehalf ofother public bodies Nothing herein shall prohibit the assessment orpayment by
direct or indirect means any administrative feethatwill allowfor participation inany such arrangement PROFESSIONAL AFFILIATION The Departmenof

Purchasing Supply Management holds membership inthe National Instituteof Governmental Purchasing Incanon profit
educati nal and technical organization that includes among its goalsand objectives thestudy discussion and recommendation ofimproveme
tsingovernmental purchasing and the interchange of ideasand experiences on local state and national governmental purchasing
prqblems DRUG FREE WORKPLACE Duringtheperform

nce ofacontract the contractor agrees toi provideadrug freeworkplace for the contractor s employees iipost inconspicuous
plac s available to employees and applicants for employmentastatement notifying employees that theunlawful manufacture sale distri
tion dispensation possession oruseof a controlled substance or marijuana isprohibited in thecontractor s workplace and
specifying the actions thatwill betaken against employees forviolations of such prohibition Iiistate inall solicitations oradvertisements
for empl ees placedbyoronbehalfof the contractor that the contractor maintains adrug freeworkplace and ivinclude the provisions
of the fo egoing clauses inevery subcontract of over so that the provisionswillbe binding upon each subcontractor or vendor Fortheprposes
ofthis section drug free workplace means asite forthe performance of work donein conjunction with aspecific contract awaded
toacontractorin accordance with thissection the employees of whom are prohibited from engaging inthe unlawful manufacture sale distribution dispensation

possession oruse of any controlled substance or marijuana during theperformance of the contract APPROVEDS David

PBobzien COUNTY ATTORNEY Cathy A Muse

COUNTY

PURCHASING AGENT
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FPCHECKLIST

NAME OF

OFFEROR ADDRESSE

MAIL

ADDRESS Name and

addresses ofbothservice and fiscal representatives Key Personnel who would handle this account
Service Representative

Telephone Number

EMail

Address Fiscal Representative

Telephone Number

EMail

Address The following

documents whichareincll ded in this Solicitation shallbeincorporated by reference inthe resulting
contract and becomeapat of said contractIA

County

of Fairfax Acceptance A reement Cover Sheet DPSM B Special
Provisions Specificati ns C Appendix

A General Conditiom and Instructions toBidders D Appendix
B RFP Checklist I POL Form Listing of Local Public Bodies Business Classification Schedule

Subcor tractor s Notification Form Pricing Schedule EAttachments
through Typed Name andl Title

i Signature Date of
Submissi

n
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BUSINESS PROFESSI

NAL AND OCCUPATIONAL LICENSE BPOLAll firms
located or operating in Fai ax County must obtain aBusiness Professional and Occupational License
BPOL as requ red by Chapter Article of the Code of the County of Fairfax Virginia In order
for the De artment of Tax Administration todetermine your BPOL requirement prior to contract
award itinecessary for you to provide the following information Ifyou currently have

a Fairfax Ccbunty business license please submitacopy with your proposal Do you have
an office
in Virgi ia Fairf x County DYes DYes

D No D
No
Date

business began
will begin

wok inFairfax County A detailed description ofthe
business ctivity that will take place in Fairfax County If business is located outside of Fairfax County
givehe percentage ofwork actually tobe done inthe County Signature Date For Office Use

Only Company

name and address Amount

of Contract Award Fairfax

County Department Department Contact

Company Contact Nature

of business

PhoneNo

Phone No PLEASE

RETURN THIS

FORM OR

ACOPY OF CURRENT FAIRFAX COUNTY BUSINESS LICENSE IN PROPOSAL CONTRAC AWARD
MAY NOT BEMADE WITHOUT IT
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LISTING OF

OCAL PUBLIC BODIES REFERENCE PARAGRAPH

OFTHE SPECI LPROVISIONS USE OF CONTRACTS BY OTHER PUBLIC BODIES You may
select those public bodies hat this contract may be extended ablank will signify aNO response Alexandria Public
Schools

VAManassas Virqinia Alexandria Sanitation Authority
IManassas City Public Schools Virginia Alexandria Virginia Maryland
National Capital Park Planning Commission Arlington County

Virqinia

Metropolitan Washinqton Airports Authority Arlington Public Schools
VirginiaIMetropolitan Washington Council of Governments Bowie Marvland

Montgomery
Community College Charles County Maryland
Montgomery County Maryland Charles County Public
Schools MD Montgomery County Public Schools MD Chevy Chase Villaqe
MD Northern Virginia Community College Clark County Administrative
ServicesINorthern Virginia Regional Commission College Park Maryland

Orange County Public Schools Virginia Culpeper County Virqinia
Prince George s County Marvland Culpeper County Public
Schools Prince Georges County Public Schools MD DistrictofColumbia
Prince William County Public Schools VA DistrictofColumbia
Courts Prince William County Virginia DC Water and
Sewer Authority Prince William County Service Authority DistrictofColumbia
Schools iRappahannock County Public Schools VA Fairfax County Water
Authority Rockville Maryland Fairfax Virginia City
Shenandoah County Public Schools VAFalls Church City
Public Schools Spotsylvania County Schools Virginia Falls Church Virginia
Stafford County Virqinia Fauquier County Virginia
IStafford County Public Schools Virginia Fauquier County Schools
Virginia Takoma Park Maryland Fauquier County Water
Sanitation Vienna Virginia Authority Frederick City
Maryland
Upper Occoquan Sewaqe Authority Frederick County Maryland
Virginia Railway Express Frederick County Schools
Maryland Washington Suburban Sanitary Commission Gaithersburg Maryland Washington
Metropolitan Area Transit Authority Greenbelt Marvland

Winchester
Public Schools HerndonVirqinia Others
Leesburg Virginia Loudoun
County Sanitation
AuthorityILoudoun County Public
Schools VA Loudoun County Virginia
Madison County Public
Schools VA Manassas Park Public
Schools VA PLEASE RETURN THIS

FORM WITH YOUR BID PAC KAGEA NEGATIVE REPLY WILL NOT AFFECT CONSIDERATION OF YOUR
FIRM S BID OR OFFER CONTRACT AWARD MAY NOTBE MADE WITHOUT THIS FORM RevVendor
Name
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BUSINESS CLHSSIFICATION

SCHEDULEDEINITIONS

Small Business

Organization isan independently owned and operated business which together with
affiliates hasor fewer employees or average annual gross receiptsofmillion or less averaged
over the previoustree yearsIMinority Business is

a

business concernl that isatleast owned by one or more minority individuals orinthecase
ofa corporation pc rtnership or limited liability company or other entityatleast of theequity
ownership interest in the corporation partnership or limited company or other entity isownedbyone
or more mino ity individuals and both themanagement and daily business operations are controlled by one
rmore minority individuals Such individuals shall include Asian American African AmericanI
ispanic American Native America Eskimo or AleutWoman Owned Business Abusinessc

mcern that is at least owned by one or more women who are U S citizens or
legal residetaliens or in the case ofa corporation partnership or limited company or other entity at
least oftheequity ownership interest is owned by one or more women whoareU S citizens
or legeIresident aliens and both the management and daily business operations are controlled byoneor more
women who areU S citizens or legalresident aliensIYOU MUST CLASSIFY YOUR BUSINESS ORtANIZA
TION

BY

MARKING ONE OFTHESIX

BOXESIN THE CHART BELOW This designation isr quired ofall
business organizations including publicly traded corporations non profits sheltered work shop government organizations partnerships sole
proprietorships etciIExamplesjAsmall business Asian woman
owned

would
mark

box

Xon lineAlarge business African American owned w uld mark box V

on lineAsmall nonprofit would mark box Bon lineIA

large business publicly traded onNYSE or ASDAQ would mark box
Y

on line Line SMALL BUSINESS LARGE BUSINESS OWNERSHIP ByRegardless ofOwnership cAWomen

Owned X
v

Minority
Owned

PLEASE

RETURN THIS FORM
WITH YOU BID

PACKAGE CONTRACT AWARD MAY NOT

BE MADE WITHOUT ITNAME

OFFIRM
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FRM

DPSM PRI ING

SCHEDULE Please summarize

your costs below In accordance with Section of the Business Proposal Instructions explain themethod used to develop the cost of each Requirements Section ofthePricing Schedule Summarize
hours and laborgrades used to compute the customization and full development estimated costs
Provide supporting schedule foreach cost element listed below Include cost element
number descrip ionand cost ItemIRequirements

Section I CostCOTS Cost for

Identried Capabilities including Sectionof the Tas
sto be Performed Cost for Customizatilon License Costs

Stn cture Technical Support
ervice level Agreement Annual Maintenancel

Costs IHosting CostsII
Implementation Services Travel and

per

diem I Training
I
I

Third Party Software
Software Updates I Total Cost I
Provide detailed

information
price

all third Party software

separately If not included
in maintenance
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Attachment SECTION CENSUS

INFO Position

Class Code Workin Title

Class

Title Su

Section EDUCATION

EXPERIENCE TECHNICAL

KNOWLEDGE

EDUCATION Degrees Diplomas Preferred QualificationsIf

Applicable completed by
DeEXPERIENCE from Outside the County
Years and

inwhat Areas Preferred Qualifications IfApplicable completed by De

TECHNICAL KNOWLEDGE Certifications Employment Standard from
PD Field

onPRISM Screen

ISM Preferred Qualifications If Applicable completed by De Section ORGANIZATIONAL KNOWLEDGE Needed to function successfully in
position Completed

byDepartment Examples Knowledae of County resourcesfor the homeless Knowledae of County

Procurement
Process Knowledeofhow to draft and submitanActionItem

Understandin of DIT structure stren thsand Section COUNTY LEARNING LEADERSHIP MAP LEVELoGeneral Employee oEmerging

Leader

o

Manager

Executive

Section

LANGUAGE

SKILLS

Other

than

English

or computer languages see lastpage in

Competency Guide for levels PROFICIENCY LEVEL Elementa Limited Workin

Professional Workin FullProfessional Native or Silin ual
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Attachment Section NAME

EINCENSUS

INFO Working
Title

Class

Code Pos

Time in

Class years

months

Previous Positions Held in County

Class Title PosClass Code Class

Title How

Long inPosition

Supv

Name Suv Title Section

ORGANIZATIONAL

KNOWLEDGE

Completed

by

Department

Examples Knowledoe

of Countv Procurement

Process Knowledeofhow to draft

and
submit an ActionPlan Section

COUNTY LEARNING LEADERSHIP MAP LEVEL Where isemployee onmatrixo

General Employee oEmerging Leader oManager
oExecutive Section EDUCATION Degrees

Diplomas HSAA BA MAMA MBA
GED AS BS

MS MS MPA PHD Field
Ma or Minor Year Section TECHNICAL
Certifications Licenses Coursework Date Obtained Estimated Date of Attainment
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Attachment Section EXPERIENCE

Years and

in what Areas Section LANGUAGE SKILLS other than

English or computer Proficiency Level Elementarv Limited Workinq Professional

Workinq Full

Professional

Nativeor

Bilinqual Languages
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Attachment Section COMPLETED
BYINCUMBENT

SUPERVISOR and DEPT LEVEL COMPETENCY Refer to Competency
Guide

NO Accountabilit Alinin Vision

Values Arithmetic Mathematical Reasonin Buildin

Coalitions
Collaborative Leadershi Communication Oral Communication Written

Conflict Resolution Continuous Learnin Creativit Innovation Cultural Com etence Customer

Service Effective Communication External Awareness Financial Mana ement Flexibilit

Human Ca
Information Collects Or anizes Disseminates Partnerin

Performance Mana ement Political Saw Problem Solvin Process

Mana ement rehension Risk Takin Stewardshi S stems

Thinkin Teamin Technolo Visionin
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RFP Attachment TECHNICAL
INFRAS RUCTURE

CHECKLIST SPREADSHEET ProductionPlblic

Web

Site Internal Count Appli atiQi S

eryri J i i i ii OperatingSystem

IData
Storage

IServer
Capacity

IProcessor RAM
Other software

needed on

server Failover Capability

Need load

balancing Requires dedicated

server Backups
Monitored

by

CA Unicenter i
x

xx xi Xi H
Hi f i OperatingSystem Database

and Version

Datastorage year

out Data storage years
i

out Server Capacity Processor
RAM

Other

software needed
on server

Failover Capability
INeed load

balancingI

I IRequires dedicated server



Production

PL blic Web Site Internal County

Backups

Monitored by CA
Unicenter

i lI c

Operating System I

Application Version

Data Storage
I

Server Capacity
I

Processor RAM

Other software
needed on server

Failover Capability I
I

Need load balancing
I

I

I
Requires dedicated Ii
server
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Monitored by CA I
Unicenter

I

c c c c c t

Operating System

Application Version

Data Storage

Server Capacity
Processor RAM

Other software
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Need load balancing
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Introduction

I
I
I

l
RFP Attachment Fairfax

County Project

Proposal Matrix for eeting Information Technology Security Policy Requirements Review Date Conducted

byI IThe

Fairfax
County

Project Proposal Mat ix for Meeting Information Technology Security Policy Requirements is required
as an attachme tfor information technology responses toRequest for Proposal RFP processes

initiated by FairfxCounty It is intended to assist Fairfax County with soliciting vendor responses

that identify the requirements of the Fairfax County Information Technology Security Policy
Theclear iden ification ofeach element is required by Fairfax County in order to sustain
and ensure asolid found tion for the development and implementation ofsecure information technology practices

withinFaifax County Government Elements are included for issues relative toHIPAA
Privacy and Security co pliance How to Use

the Security Te On site vendors

with access toFairfax C unty information resources are requiredto abide by all policies and procedures
of Fairfax Count Government The template is

comprised of four sections Standard This section

includes the
requirement thatnedstobe addressed It can take the form ofaquestion ora statement Does Your System

Comply

The responder shall providea
high level re ponse to the Standard The answers can be YES NO ALTernative The responder MUST check
neofthe three boxes to indicate their position or solution capability Ifthe ALT
box is checked the respo der must provideahigh level explanation of the ALTernative intheComments Plansfor
Meeting Complia cesection If thereis supplemental information requested within the system compliance column
ananser MUSTbe provided Where in Your Proposal is

the Solution escribed Inthis section the responder shall
insert thetchnical proposal reference to the details ofthe solution It should bespecific eg volume
chapter sectin page and paragraph heading as to where the answer can be found Failure toprovide the

reference or aincorrect reference shall beconsidered a NO answerThe correct reference location will not be
researchdby Fairfax County Comments Plans for Meeting Compliane
In this section the responder may provide

any igh level comments that may clarifya response in theDoes System Comply sectionItis especially impo
antfor responders to use thissection to explain ALTernative checked responses An ALTernative respons can include
astatement of future development orasolution thataddresses the requirement however ma not
beadirect answer solution to the requirement This section MUSTNOT be used for detailed
desc iptions ofthe response References TheFairfax County Information Technology S

curity
Policy andtheHIPAA Security Standards This vendor RFP template wasbased upon similar work
ap roved forpublic distribution bytheNorth Carolina Healthcare Information and Communications Alliance InNCHICAin
August



RFP Attachment Fairfax
County Project

Proposal MatrixfrMeeting Information Technology Security Policy Requirements Review Date Conducted

byA System NamelTitle

A Vendor DeveloperA

RFP Reference NumberA
Application Type ADoesyour

product e gsolution
application hardware asproposed conform to the Fairfax

County Department of Information
Technology Systems Development Life Cycle
Standards AG

Database Requirements OTS
O Proprietary AL

T es ONo

AL T es O NoAL T

A User access controls areo Oracle

or higher o DB Release o Microsoft

SQL Server or higheroOther

Built into the system Must
respond to Sections A
B C EF
Standard operating system
Must respond

to Sections AC
Fo Active Directory o LDAP o

RACF f

Database control ust
respondtoSections A C F Oracle

ODB

OSQL Other ust
respond to
Sections A

B
CE
F
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