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RFP: STUDENT INFORMATION SYSTEM

RFP #02-006
GENERATL

1.

0

TERMS AND CONDITIONS

SUBMISSION OF REFP

1.1

In response to this RFP, Proposers shall sgubmit one (1) origimal
proposal marked “Master”, six (6) identical bound copies and one
identical electronic response in Microsoft Word, Microsoft Excel,

or Adobe PDF, on CD or flash drive. Clearly label and index binders
with appropriate section and sub-section numbers as referred to
herein. Number each page individually and provide a table of
contents. '

Neither the District nor any official or employee thereof shall be
responsible for the pre/post-opening of, or failure to open an RFP
not properly addressed and identified.

Propogals submitted by telephone, telegraphic notice, email or
facsimile will not be accepted.

Information shall be submitted in a sealed envelope or box and
labeled u51ng the following format:

RFP TITLE: STUGDENT INFORMATION SYSTEM
RFP #: 09-006

Opening Date: MARCH 11, 2009

Receipt Time: 1:30 P.M. Local Time

Mail or deliver RFP To: Washoe County School District
Purchasing Department
14101 01d Virginia Road, Room 10
‘Reno, NV 89521-8912

In order for an RFP to be comsidered, it is mandatory that the RFP

documents be received and time-stamped in the Purchasing Department
of Washoe County School District, Room 10, prior to the receipt time
specified in the bid document (see page 1).

Information should be prepared to provide a straightforward, concise
delineation of capacities to satisfy requirements of the RFP on
Washoe County School District’s forms. Expensive bindings, color
displays, promotional materials, etc., are not necesgsary or desired.
Emphasis should be placed on conformance to RFP instructions,
responsiveness to RFP regquirements, completeness and clarity of
content.

Any irregularities or lack of clarity in the RFP should be brought
to the attention of Washoe County School District Purcha51ng
Department for correction or clarlflcatlon

When a bid bond is required, such surety shall be acceptable only in
the form of a bid bond, certified check or cashier’s check in the
amount gtated. The surety must accompany the bid. After award of
bid by the Board of Trustees, the bid surety of the unsuccessful
Proposers shall be returned.
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RFP: STUDENT INFORMATION SYSTEM
RFP #09-006
GENERAL, TERMS AND CONDITIONS (CONTINUED)

1.9 Addenda issued may become an integral part of this RFP. All addenda
are posted on the Nevada State Purchasing website at
http://purchaging.state.nv.us/adocs/adoc. htn {(scroll down to
"Additional Bidding Opportunities/Tabulations in Nevada®” and
locate the addenda), and on the WCSD Purchasing website at
http://www.washoe. k12 .nv.ug/district/departments/purchasing.
Proposer must acknowledge receipt of addenda by signing and
returning with original RFP documents. It is the Proposer’s
responsibility to insure receipt of any addenda.

1.10 To insure that Proposer receives any addenda issued on a bid
downloaded from the Nevada State Purchasing website or the WCSD
website, Proposer must notify Washoe County School Disgtriect
Purchasing at (775) 850-8025 or email purchasinge@washoe.kl2.nv.us
with name, address, phone, and fax numbers. Once this is done,
Purchasing will automaticaLly send any addenda documents required by
this proposal. ' :

1.11 If Proposer is a member of Demandgtar and has downloaded a bid
document from DemandStar at www.demandstar.com, Proposer will
electronically receive from DemandStar any addenda issued.

1.12 An authorized representative of Pfoposer’s firm shall sgign this
RFP document. An urnieigned proposal may be disqualified.

1.13 Prices quoted shall be F.O0.B. destination and exclusive of Federal,
- State and local taxes. No shipping charges will be allowed.

1.14 All costs incurred in the preparation and submission of responses to
the RFP shall be the responsibility of the Proposer.

1.15 Proposer assumes any and all risks involved with method of dispatch
chogen. Washoe County School District assumes no responsibility for
Proposer’s failure to deliver RFP in accordance with the specified
receiving point and time stated herein. :

‘1.1 All proposals and accompanying documentation become the property of
Washoe County School District and will not be returned.

2.0 LATE PROPOSALS

2.1 Proposer should note that receipt time is different from opening
time (see page 1).

2.2 Late proposals will not be accepted. A proposal may be received any

time prior to the receipt time and date. A proposal arriving after
the deadline will be returned to its sender unopened.
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RFP: STUDENT INFORMATION SYSTEM

RFP #09-006
GENERAL TERMS AND CONDITIONS (CONTINUED)

3.0

WITHDRAWL OF PROPOSAL

3.1 A proposal may be withdrawn by written notification delivered by
mail, fax or e-mail provided such notice is received prior to the
date and time set for the RFP opening.

3.2 A reguest for withdrawal of a proposal received after the scheduled
opening will not be considered.

3.3 Proposals are opened publicly. Per NRS 333.335, only the names of
the Proposers will be announced at the opening. Remaining proposal
information will not become public record until an award
recommendation has been made and posted publicly.

PROPRIETARY INFORMATION

4.1 Washoe County School District is a public entity as defined by state
law and, as such, it is subject to the Nevada Public Records Law
{Chapter 239 of the Nevada Revised Statutes). Under said law, all
Washoe County School District records are public {unlessgs otherwise
declared by law to be confidential), subject to inspection and may
be copied by any person.

4.2 Proposérs are advised that after the Purchasing Supervigor has made
a Recommendation of Award, the complete content of all proposals
will become public record and nothing contained in the propeosal will
be deemed to be confidential. Proposers should not include any
information in their proposal that is proprietary in nature or that
they would not want to be released to the public¢. Thus proposals
should contain sufficient information to be evaluated without
reference to any proprietary information.

VERBAL PRESENTATION/ORAL INTERVIEWS

5.1 Washoe County School District reserves the right te require any or
all Proposers to give a presentation or demonstration illustrating
their abilities relative to this effort and/or attend an interview
session to gauge their suitability to provide sgervices for this
project. If so regquested, Proposer(s) shall make their personnel
available within ten (10} calendar days of request. No cost
allowance shall be permitted for this requirement.

GOVEENING LAW

6.1 Should there be a contract, Proposer agrees that it shall be
governed by and construed in accordance with the laws of Nevada. No
action inveolving this contract agreement may be brought except in
the District and Federal courts located in Washoe County, Nevada,
USA. |
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RFP: STUDENT INFORMATION SYSTEM

RFP #09-006

GENERAL TERMS AND CONDITIONS (CONTINUED}

7.0 DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS

7.

1

As required by Executive Crder 12549, Debarment & Suspension, and
implemented at 34CFR Part 85, Proposer must certify that it and its
principals are not presently debarred, suspended, propeosed for
debarment, declared ineligible or voluntarily excluded from
transactions with any Federal department or agency.

Submission of a signed proposal in response to this solicitation

ig certification that Proposer’s firm {or any Sub-Proposer) is not
currently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this
transaction by any State or Federal department or agency. Submission
is also agreement that Washoe County School District will be
notified of any change in this status.

Loss of Agreement and/or Imability to Fulfill Requirements

A. If Proposer has had an agreement terminated, or has a pending
termination, or a settlement to avoid litigation or termination
for default during the past five (5) years, all such incidents
must be described.

B. Termination for default is defined as notice to stop performance
due to Proposer’s non-performance or poor performance, and the
issue was either: (a) not litigated; or (b) litigated and such
litigation determined Proposer toc be in default.

C. Proposer shall submit full details of all terminations for
default, settlements, or pending terminations experienced in the
past five years including the other party’s name, address, and
telephone number. Proposer shall also present its position on
the matter. :

D. Washoe County School District shall evaluate the facts and at
its sole discretion may reject the Proposer’s response if the
facts discovered indicate that completion of an agreement
resulting from this RFP may be jeopardized by selection of
Proposer.

E. If Proposer has experienced no such settlement or terminationg
for default in the past five years, and has no pending
terminations, it must affirmatively declare this to be =o.

8.0 FUNDING OUT CLAUSE

8

1

Should the funding authority of Washoe County School District fail
to appropriate fumnds to continue payment on a resultant agreement,
Washoe County School District shall cancel said agreement without
termination charge or penalty. Written notification shall be made
should this occur.
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RFP: STUDENT INFORMATION SYSTEM

RFP #09-006

GENERAL TERMS AND CONDITIONS (CONTINUED)

9.0 DEFAULT

2.1

In case of default by successful Proposer, Washoe County School
District may deduct any unpaid balance due the Proposer, procure the
product (8) or mervice(s) from another source, hold the defaulting
Proposer responsible for any excess cost occasgsioned thereby, assess
a penalty equal to five percent (5%} of the total contract price,
debar the Proposer for a period of not less than one (1) year or
more than five {(5) vyears, or pursue other applicable legal remedies.

10.0 TERMINATION

10.

1

This agreement may be terminated in whole or in part by Washoe
County School Digtrict for its convenience, but only after the
Proposer is given:

10.1.1 Not less than thirty (30} calendar days written notice of
intent to terminate.

10.1.2 An opportunity for consultation with the Purchasing
Supervisor of Washoe County School Digtrict prior to
termination.

11.0 JOINDER OF LOCAL GOVERNMENTS

11.1

Nevada Revised Statute 332.195 - Joinder or mutual use of contracts
by local govermments stateg the following:

11.1.1 A governing body or its authorized representative may jein or
use the contracts of other local governments located within
or outside this state with the authorization of the
contracting Proposer. The original contracting local
government is not liable for the okligations of the local
government which joins or uses the contract.

11.1.2 A governing body or its authorized representative may join or
use the contracts of the State of Nevada or another state
with the authorization of the contracting Proposer. The State
of Nevada or other state is not liable for the obligations of
the local govermment, which joing or uses the contract.

11.1.3 After the award of this RFP, all transactions, such as but
not limited to inguiries, orders, warehousing and payment,
will be made between participating local government and the
successful Proposer.

12.0 AMERICANS WITH DISABILITIES

12

.1

Washoe County School District acknowledges its regponsibilities
under the Emericans with Disabilities Act (ADZ) of 1990, Washoe
County School District expects all Proposers to know and comply with
the requirements of the ADA.
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RFP: STUDENT INFORMATION SYSTEM

RFP #09-006

GENERAL TERMS AND CONDITIONS (CONTINUED)

13.0

14.0

15.0

INSURANCE COVERAGE -

13.1

13.2

The successful Proposer shall, at the Proposer’s gole expense,

‘procure, maintain and keep in force for the duration of the contract

insurance conforming to the minimum limits as specified in this
document. The reguired insurance shall be in effect prior to the
commencement of work by the successiul Proposger and shall continue
in force as appropriate until final acceptance by Washoe County
School District of the completion of this contract.

Certificate of Insurance: The Accord 25 Certificate of Insurance
form or a form substantially similar must be submitted to Washoe
County School District to evidence the insurance policies and
coverages required of the successful Proposer. The certificate must
name Washoe County School District as the certificate holder. The
certificate should be signed by a person authorized to bind coverage

.on its behalf. Upon renewal of the policies listed, successful

Proposer shall furnish the District with replacement certificates.

WORKER' S COMPENSATION COVERAGE

14.1

Successful Proposer ghall have Worker’s Compensation coverage as
required by law for the duration of the contract to include
Employer’s Liability Coverage with minimum limits of One Million
Dollars ($1,000,000).

GENERAL LIABILITY INSURANCE

15.1

15.2

During the life of the contract, the successful Proposer providing
service to Washoe County School District shall maintain

- Comprehensive General Liability Imsurance (occurrence form) with

the following coverages through an insurarice carrier(s) licensed to
do businegs in the State of Nevada and having a current A.M. Best
rating of A-:XII or better and approved by the Washoe County School
District: ‘ :

A. Premises-Operations

B. TIndependent Contractor’s Protection

C. Products and Completed Operations

D. Broad Form Property Damage

E. Personal Injury {with Employee Exclusion deleted)

¥. Blanket Contractual Liability

G. Property Damage Liability

Limits shall ke equal to the amount carried by the successful

Proposer, but shall not be less than Two Million Dollars
($2,000,000}) per cccurrence combined single limits.
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RFP: STUDENT INFORMATION SYSTEM

RFP #09-006
GENERAL TERMS AND CONDITIONS (CONTINUED}

15.90

16.0

C17.0

18.0

GENERAL LIABILITY INSURANCE (CONTINUED)

15.3 By endorsement to the regquired general liability policy and
automobile liability policy, Washoe County School District must
be named as additional insured for all liability arising from
this contract. The Additicnal Insured Document (CG 20 10 11 85 or
CG 20 26 11 85) should reference the RFP number.

COMPREHENSIVE AUTOMOBILE LIABILITY INSURANCE

16.1 During the life of the contract, Proposer shall maintain
Comprehensive Automobile Liability Insurance to include all owned
auteos, non-owned autos, and hired autcs coverage through an
insurance carrier(s) licensed to do business in the State of
Nevada and having current A.M. Best rating of A-:XII or better and
approved by the Washoe County School Digtriet.

16.2 Limits shall be equal to the amount carried by the successful
Propocser but shall not be less than One Million Dollars ($1,000,000)

per occurrence combined single limits.

PROFESSTONAL LIABILLTY TINSURANCE

17.1 During the life of the contract, Proposer shall maintain
Profesaional Liability (Errors & Omissions) Insurance with minimum
limits of at least $1,000,000 per occurrence. The insurance
required above may be proved under primary policies or by a
combination of primary and excess policies.

OTEER INSURANCE PROVISTONS

18.1 VERIFICATION OF COVERAGE

= Succegsful Proposer shall furnish Washoe County School
District with certificates of insurance with original
endorsements effecting coverage regquired by thig clause.

= The certificates and endorsements for each insurance policy
are to be signed by a person authorized by that insurer to
bind coverage on its behalf.

= All certificates and endorsements are to be received and
approved by Washoe County School Disgtrict before work
commences. :

* Washoe County School District reserves the right to require
complete, certified copies of all required insurance policies
at all times.

18.2 DEDUCTIBLES AND SELF-INSURED RETENTIONS

*» Any deductibles or self-insured retentions must be declared to
and approved by the Washoe County School District before
work commences.
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RFP: STUDENT INFORMATION SYSTEM

RFP #09-006

GENERAL, TERMS AND CONDITIONS (CONTINUED)

18.0 OTHER INSURANCE PROVISIONS (CONTINUED)

18.2 DEDUCTIBLES AND SELF-INSURED RETENTIONS {CONTINUED}

The Washoe County School District reserves the right to
request additiconal deocumentation, fimancial or otherwise,
prior to giving its approval of the deductibles and self-
insured retentions before work commences.

The Washoe County School District shall be notified of any
changes to the deductibles or self-insured retentions made
during the term of this contract or during the term of any
policy, prior to the change taking effect.

It is understood that the successful Proposer is responsible
for and shall assume payment of all deductibles and/or self-
insured retentions.

18.3 POLICIES TO CONTAIN OR BE ENDORSED TO CONTAIN THE FOLLOWING
PROVISTONS: '

The Washoe County &chool District, its officers, employees and
volunteers are to be named as additional insured on the

-successful Proposer’s general liability and auto liability

coverages. The coverages shall contain no special limitations
on the scope of protection afforded te the Washoe County
School District, its officers, employees, agents or
volunteers.

The successful Proposer’s insurance coverage shall be primary
insurance. Any insurance or self-insurance maintained by the
Washoe County School District, its officers, employees, agents
or volunteers shall be in excess of the successful Proposer’s
insurance and shall not contribute with it in any way. '

Any failure to comply with reporting provisions of the
policies shall not affect coverage provided to the Washoe
County School District, its officers, empldyees, agents or
volunteers.

'The insurance companies issuing the policy or policies shall

have nc recourse against the Washoe County Scheol District For
payment of any premiums, costs or assgesgsments under any form
of policy.

Each insurance policy shall be endorsed to state that coverage
shall not be suspended, voided, cancellied or non-renewed by
either the successful Proposer or by the insurer, reduced in
coverage or in limits except after thirty (30) days prior
written notice by certified mail, return receipt requested,
has been given to the Washoe County School District.

The successful Proposer’s insurers shall have no right of

recovery ©r subrogation against the Washoe County School
District.
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RFP: STUDENT INFORMATION SYSTEM

RFP #09-006

GENERAL TERMS AND CONDITIONS (CONTINUEL)

12.0

20.0 VESTED

21.0

22.0

23.0

LICENSE AND CERTIFICATION

19.1

18.2

19.3

Proposer must be licensged or incorporated to do business in the
State of Nevada.

Proposer shall possess all applicable licenses and/or certifications
to perform this type of service.

If applicable, - Proposer shall possess appropriate city and/or county
business licenses.

INTEREST

20.1

-20.2

Proposer chosen cannot receive any benefits (directly or indirectly)
or be party to other agreements that may emanate from
recommendations, contracting actions, and or activities related to
this effort.

The only benefit Proposer may derive from this project is payment
for the identified work and optional tasks contained herein,
including identified deliverables in Proposer’s initial RFP
response and subsequent written additions to the agreement
authorized by Washoe County School District.

WARRANTY

21.1

21.2

Proposer warrants that the work shall be performed with the degree
of skill, care, and judgment customarily accepted as sound, quality.
practice and procedure.

Proposer further warrants that the work fulfills the requirements
and intent of the entire contractual agreement inclusive of
Proposer’s RFP response.

21.2.1 If work fails to meet the aforementioned c¢riteria and/or is
deemed to be inadequate in the judgment of Washoe County
Schoel District, Proposer shall re-perform the work or
portion of the work that is unsatisfactory.

21.2.2 Proposer shall be liable for all costs and expenses incurred
in the performance of corrective work and services, including
travel, per diem, etc.

ASSTGNMENT

22.1 Any attempt by Propeser to assign or otherwise transfer any

interest in this agreement without the prior written consent of
Washoe County School District shall be wvoid.

ATTORNEY'S FEES

23.1 The parties agree'that in the event of a dispute, each party wiil

bear its own costs of litigation and attorney’s fees.
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RFP: STUDENT INFOEMATION SYSTEM

RFP #09-006
GENERAL TERMS AND CONDITIONS (CONTINUED)

24.0

25.0¢

26.0

27.0°

COMPLIANCE WITH LAW
24.1 Proposer shall comply with all applicable federal, state and local
statutes, regqulations, ordinances, or other legal reguirements,

which apply.

CONFIDENTIAL TREATMENT OF INFORMATION

25.1 Proposger shall preserve any information obtained, assembled or
prepared in connection with the performance of this agreement in
strict confidence.

COVENANT

26.1 Proposer covenants that it presently has no interest and that it
will not acquire any interest, direct or indirect, which would
conflict in any manner or degree with the performance of services
required under this agreement. Further, Propcser covenants to its
knowledge and ability that in performance of said services no person
having any such interest shall be employed.

DISPUTE RESQOLUTION

27.1 Any controversy or claim arising out of or related to the agreement
or the breach thereof shall be settled by arbitration unless Washoe
County School District, at its sole option, rejects arbitration by
s0 notifying Proposer.

27.2 If Washoe County School District rejects arbitration, Proposer
shall have thirty (30) days from the date of receipt of rejection to
send notice to commence litigation by the service of a summong and
complaint upon Washoe County School District.

27.3 Failure to effect service upon Washoe County School Digtrict
within said time period shall act as a bar to litigation of the
¢laim, which was the subject of the request for arbitration.

27.4 If the matter is arbitrated, Washoe County School Distriect shall
designate whether the rules of the American Arbitration Association
or the rules of the Nevada Arbitration Association shall apply
Nevada courts may enter judgment on such awards.

27.5 The parties agree that any arbitrator may not award attorney’s fees
in any case.
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RFP: STUDENT INFORMATION SYSTEM

RFP #09-006

GENERAL TERMS AND CONDITIONS (CONTINUED)

28.0. FORCE MAJEURE

29.0

30.0

31.0

28.1

Neither party shall be liable for failure or delay in performance
under any agreement anticipated by this order in whole or in part
to an act of God, strike, lockout or cother labor dispute, civil
commotion, sabeotage, fire, flood, explosion, acts of any govermment,
unforeseen shortages or unavailability of fuel, power,
transportation, raw materials or supplies, inability to obtain or
delay in obtaining governmental approvals, permits, licenses or
allocations, and any other causes which are not within such party’s
reasonable control, whether or not the kind is specifically
enumerated above. During any period of Proposer’s inability to
perform, Washoe County School District may acquire from others said
goods or services withcout incurring liability to Proposer.

PATENT INDEMNITY

29.1

30.1

31.1

31.2

31.3

Proposer agrees to indemnify and hold the District harmless from
any claim involving patent infringément or copyrights on goods
supplied.

PENALTIES

In case of default by Proposer, the District may procure the
articles and/or services from other sources and may deduct from any
unpaid balance due Proposer or collect against the bond, security,
or gurety for the amount of excess costs so paid.

INDEMNRITY

Proposger agrees to indemnify and hold harmless Washoe County School
District, its officers, employees, agents, and volunteers from and
against all liability, claims, demands, and expenses including court
costs and attorney’s fees on account of any injury, loss, or damage
which arises out of the work performed under this agreement if such
injury, loss, or damage is due to the negligence of Proposer, any
Sub-Proposer of Propeser, or any officer, employee, or agent of
Proposer.

Washoe County School District agrees to indemnify and hold Proposer,
its officers, and its employees harmless from and against any and
all liability, claims, demands, and expenses including court costs
and attorney’s fees on account of any injury., loss, or damage which
arises out of the work performed under this agreement, if such
injury, loss, or damage is due to the negligence of Wasghoe County
School District or any officer, employee, or agent of Washoe County
School District subject to the provisions of NRS Chapter 41,
including, but not limited to NRS 41.035.

The obligation of this section shall not apply to damages for which
Washoe County School District is/shall become liable by final
judgment to pay to a third party as the result of the negligence of
Washoe County School District. Nothing herein shall constitute a
waiver by Washoe County School District of any and all rights and
privileges under any governmental immunity act or related statute.
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RFP: STUDENT INFORMATION SYSTEM

RFP #09-006

GENERAL TEEMS AND CONDITIONS (CONTINUED)

32.0

33.0

34.0

35.0

36.0

INTELLECTUAL PROPERTY

32.1 »2Any drawings, written reports or other works made by Proposer

shall be considered works for hire and become the property of Washoe
County School District. BAny such works shall not be stamped with
the Proposer’s proprietary markings.

NO THIRD-PARTY RIGHTS

33.1

This agreement is made for the benefit of Washoe County School
Digtrict and Proposer, not for any outside party.

NON-ENDORSEMENT

34.1 -

As a result of the selection of a Proposer teo supply services,
Washoe County School District is neither endorsing nor suggesting
that the Proposer’s service is the best or only solution. Proposer
agrees to make no reference to Washoe County School District in any
literature, promotional material, brochures, sales presentations, or
the like, without the express written consent of Washoe County
School District.

RECORDS

35.1

35.2

35.3

Records shall be maintained as required by successful Propeoser in
compliance with applicable municipal, federal or state laws,
ordinances, ccdes, and as prescribed by Washoe County School
District.

At any time during normal business hours when Washoe County School

District deems it necessary, all records shall be made available to
Washoe County School District at a location in Washoe County, Nevada
for examination with respect to all matters covered by any
subsequent agreement.

Washoe County School District may audit, examine and/or take
excerpts or transcripts f£rom such records including, but not limited

-to, inveices, materials, payrolls, records of personnel, conditions

cf employment or any other data as may be pertinent to this RFP.

SEVERABILITY

36.1

If a competent court or arbitrator holds any of the terms,
covenantg, provisions and agreements contained herein invalid,
illegal or unenforceable, this agreement shall be interpreted as if
guch invalid terms, covenants, provisions, or agreements were not
contained herein and the remaining provisions shall be valid and
enforceable.
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RFP: STUDENT INFORMATION SYSTEM
RFP #09-006
GENERAL TERMZ AND CONDITIONS (CONTINUED)

37.0 EXPENSES

37.1 In the event that Washoe County School District agrees to pay for
any of Proposger’s expenseg directly related to this work, the
following parameters shall apply:

37.1.1 No overhead and/or profit shall be permitted.

37.1.2 Proposer shall only receive reimburgement in amounts that are
censistent with applicable travel guidelines establisghed by
Washoe County Schoeol District pelicy, regulatiens, and

procedures for its own employees.

38.0 REJECTION OF PROPOSALS

38.1 Washoe County School District reserveg the right to reject any and
all proposals received, or any part thereof. Proposals may be
rejected for any of, but not limited te, the following causes:

38.1.1 Proposal lacks signature by an authorized representative of
Proposer.

38.1.2 Evidence of collusion among Proposers exists.

38.1.3 Propoéer fails to meet terms and conditions as specified in
the RFP.

38.1.4 Evidence submitted by Proposer leads Washoe County School
District to believe that Proposer will be unable to carry out
the obligations of the agreement and complete the work
described. '

38.1.5 Washoe County School District investigation determinés that
Proposer is not qualified to meet the obligations of the
agreement and complete work described.

38.1.6 Cost of services exceeds budgetary constraints.

32.0 REFERENCES

39.1 Washoe County School District may investigate information supplied
by Proposer to determine its accuracy.

39.2 Proposer supplyving a reference or customer lisgt gives Washoe
County School District permission to contact firms listed and
understand that any information gathered may be used in evaluation
of the proposal.
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RFP: STUDENT INFORMATION SYSTEM

RFP #G09-006

GENERAL TERME AND CONDITIONS (CONTINUED)

40.0

41.0

42.0

PROPOSAT, NEGOTIATIONS

40.1

40.2

Washoe County School District may open negotiations with responsive
Proposers after submission of propesals and prior to award.

At its sole discretion Washoe County School District reserves the
right to award an agreement without negotiation based upon written
proposals.

METHOD OF AWARD

41.1

41.2

41.3

41.4

41.5

41.6

41.7

Washoe County School District reserves the right to waive any minor
informalities or irregularities in proposgals and/or agreements in
itg best interests.

Washoe County 8chool District reserves the right to award an
agreement on the basis of individual scope of work elements, groups
of elements or all elements to a single Proposer. Taking into
consideration the specified evaluation criteria, Washoe County
Schoel District will select the Proposer whose proposal is most
advantageous to the District.

Contractual commitments are contingent upon the availability of
funds as evidenced by the issuance of a purchase order.

All agreements are subject to approval by Washoe County School
District’s legal counsel and may require approval of the Board of
Trustees prior to execution.

Once awarded, this contract will be the final expression of
agreement between the parties and may not be altered, changed, or
amended except by mutual written approval agreement.

Unless specifically stated herein, if there exists any conflict or
inconsistency between terms set forth in this RFP document, the
successful Procposger’s proposal, and any agreement submitted by the
successful Proposer, the language in this RFP document shall take
precedence.

Washoe County Schocl District reserves the right to hold proposals
for a period of ninety (90) days from date of opening before
awarding or rejecting said proposals.

RECOMMENDATION FOR AWARD POSTING

It is the responsibility of the interested Proposer to obtain the
Recommendation for Award.

42.1

42,2

The Recommendation for Award is posted on the following websites:
http://www.washoe.k12 .nv. us/district/departments/purchasing,
http://purchasing.state.nv.us/adocs/adoc . htm and www.DemandStar.com
{DemandStar requires membership).

Proposer may also obtain the Recommendation for Award by
contacting Washece County School District Purchasing at
purchasing@washoe.kl2.nv.us or by calling {(775)}850-8025.
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RFP: STUDENT INFORMATION SYSTEM

RFP $09-006

" GENERAL TERMS AND CONDITIONS (CONTINUED)

43.0

44 .0

APPPEAL BY UNSUCCESSFUL PROPOSER

43.1 Any unsuccessful Proposer may appeal a pending Recommendation for
Award.

43.2 DAppellant must submit a written protest to the Purchasing Supervisor
no later than six (6} calendar days after Recommendation for Award
is posted. The notice of protest must include a written statement
setting forth with specificity the reasons the person filing the
notice believes the applicable provigions of the law weres vioclated.

43.3 Appellant will be required to post a bond with a good and solvent
surety company authorized to do business in the state of Nevada or
submit other security in a form approved by Washoe County Schocl
Digtrict, which will hold the bond or other security until a
determination is made on the appeal. Such bond must be submitted
with the written protest to the Purchasing Supervisor.

43.4 The bond or other security shall be in the amount of 25% of the
"~ total dollar value of appellant’s bid, up to a maximum bond or other
security amount of 3$250,000.

43.5 If appellant is not satisfied with Purchasing Supervisor's response,
appellant may then appeal to an Appeals Committee designated by the
District. If appellant is not satisfied with the Appeals Committee’s
response, appellant may then appeal to the Beoard of Trustees, who
will render the final decision.

43.6 Appellant will not seek any type of judicial intervention until
Washoe County School District has rendered its final decision on the
protest. '

43.7 Washoe County School District is not liable for any costs, expenses,
attorney’s fees, loss of income. or other damages sustained by
appellant in proposal appeal process.

43.8 Washoe County School District will stay any award action until after
the Board of Trustees renders a final decision.

43.9 If an appeal is granted and a bond was regquired, the full amount of
the posted bond will be returned to the appellant.

43.10 If the appeal is denied or not upheld, a claim may be made against
the bond for expenses suffered by Washoe County School Disgtrict
because of the unsuccessful appeal.

BID BOND

~44.1 When a bid bond is required, every bid shall be accompanied by a

surety company certified bid bond or cashier’s check made payable to
Washoe County School District, 425 East Ninth Street, PO Box 30425,
Reno, NV 89520-3425.

Page 16 of 26



RFP: STUDENT INFORMATION SYSTEM

RFP #09-006

GENERAL TERMS AND CONDITIONS (CONTINUED}

44.0

45.0

BID BOND (CONTINUED)

44 .2

44 .3

Depending on the requirements, the amount of gurety shall not be
less than ten percent (10%) of the total bid submitied. Said amount
to be forfeited to Washoe County School District should the
Proposer, to whom the contract is awarded, fail to enter into the
contract in accordance with the bid,

Surety of the successful Proposer shall be retained by Washoe County
School District until replaced by a Performance Bond.

PERFORMANCE EBOND

45.1

45,2

45.3

45.4

When a Performance Bond is required, the successful Proposer shall
agree to furnish Washoe County School District with a Performance
Bond in the amount equal to one hundred percent (100%) of the total
amount of the bid award for the initial period.

The Performance Bond shall be made payable to Washoe County School
District, executed by one or more surety companies authorized to do
business in the State of Nevada.

The Performance Bond shall be conditioned upon the successful
Propoger’'s full performance of the work, in accordance with the
plans, specifications, terms and conditions of the award of bid by
the Board of Trustees.

In the event the contract is renewed, a new Performance Bond, if

applicable, shall be requested for one hundred percent (100%) of the
total amount of the bid for the renewal period.
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RFP: STUDENT INFORMATION SYSTEM

RFP #09-006

SPECIAL TERMS AND CONDITICNS

46.0

47.0

TERM OF AGREEMENT

It is the intent of Washoe County School District to award a
contract for the term of five (5} years beginning upon award of
contract by the Washoe County School District Board of Trustees with

46.1

addltlonal one (1) year renewals.
SCOPE OF WORK AND TECHNICAL REQUIREMENTS
47.1

The purpose of thisg Request for Proposal (RFP) is to solicit
proposals from qualified software firms to provide Washoe County
Schoecl District with a comprehensive, fully integrated, operational,
Student Information System (S8IS) that will meet the information
needs over the next seven to ten vears. Washoe County School
Digtrict is seeking an interested company that can provide solutions
to address current and future Student Information System needs.

The Washoe County School District includes the Reno/Sparks
metropolitan area, as well ag remote areas which 1nc1ude Incline
Village, Gerlach, Empire and Wadsworth.

There are gixty-four (64} elementary schocls, one (1) special
education school, sixteen (16) middle schools ({(one is currently

under construction) and twelve (12) comprehensive high schoois.

High school students may also apply to attend Truckee Meadows
Community College High School (a magnet school), Washoe High School
{(an alternative schcol), or the Academy for Arts, Careers and
Technology which offers a wide range of advanced level occupational
clasges. Additionally, the District sponsors eight public charter
schools which must be included in this project.

Our current digtrict student enrollment is exceeding 63,300 with an
additional student enrollment of approximately 2200 attending cur
eight public charter schools.

Although the majority of the elementary schools operate on a
traditional calendar, there are eleven on a multi-track, year-round
schedule and 13 on a single-track, year-round schedule.

The SIS must provide functionality to support classroom, school,
community, administration and District student records
administrative functions appropriate for a complex K-12 school
district. The application system is required to be an existing,
integrated software system that incorporates the operational
functions described in this RFP.

Additfionally, the SIS must be compatible and interface with the
System for Accountability Information for Nevada {SAIN).

Page 18 of 26



RFP: STUDENT INFORMATION SYSTEM
RFP #09-006
SPECIAL TERMS AND CONDITIONS (CONTINUED)

48.0 SUBMITTAL FOREMAT REQUIREMENTS

Proposals must contain the documents listed below and be submitted in the
following structured manner:

Volume 1 - Response to Requirements

Cover Letter

Table of Contents

Executive Summary

Brief History of Company

Appendix A - Respondent System Requirements Table (tabbed
and labeled for each section)

Regponse Submittal Appendices 1-4

RFP Document (must be signed)

Vendor required agreements {if any)

00000

c Qo

Volume 2 - Cogts- Must be sealed in separate envelope marked “Cost”

The following heading must be shown on each page of the proposal:

STUDENT INFORMATION SYSTEM
REDH#

Respondent’s Name

Section #, Page #

48.1 Cover Letter

Each proposal shall include a cover letter addressed to Russell Elsner,
Buyer II; WCSD Purchasing Department; 14101 01d Virginia Road; Reno, NV
89521. The Cover Letter must: :

* Be on Proposer’s official business letterhead.
Be included as the first page of each proposal.

* Include the signature of a person who is authorized te bind the
Proposer contractually. The signature on the cover letter must
indicaté the title or position that the individual holds in the
firm.

¢ Contain a statement that substantiates that the person who sigqns the
letter is authorized to bind the Proposer contractually.

¢ Provide a contact name, phbne number and fax number.

* Provide Proposer’s legal status (sole proprietor, partnership,
corporation, or other). ’

Cost information mugt mot be included in the cover letter.

48.2 Table of Contents

® The Table of Contents must be included with each proposal
submission.

® The Table of Contents must follow directly behind the cover letter.

¢ Section and page number must identify all major parts of the
proposal, including exhibits. The Table of Contents must identify
all figures, charts, graphs, etc.

Page 192 of 26



RFP:

STUDENT INFORMATION SYSTEM

RFP #092-006

SPECIAL TERMS AND CONDITIONS (CONTINUED)

48,

0

SUBMITTAL FORMAT REQUIREMENTS

48.3

48 .4

48.5

Executive Summary

An Executive Summary must be included with each submission. The
Executive Summary must follow directly behind the Table of Contents.
The Executive Summary will condense and highlight the contents of
the proposal to provide a broad understanding of the entire proposal
to facilitate evaluation.

Cost information must not be included in the executive summary.

Provide a brief history of the firm, including any supplemental
information such as samples of work, etc., which may be of
assistance to the evaluation committee in determining the
qualifications of the firm and/or individuals responding to RFP.

Regponse Requirements

It is the Proposer’s responsibility to ensure that the Evaluation
Committee can easily locate all responses for each requirement of
the RFP. Responses to requirements must be submitted in sequential
order in accordance with the RFP reference number and referenced as
such in the Proposer's response. The Proposer shall maintain the
order ag provided in the RFP in oxder to facilitate the ease of
reviewing response.

COMPLETE RESPONSE: Vendors must respond in each and every area as
specified in all RFP documents. All requirements MUST BE responded
to in detail. Indicating thiat a reguirement has been met, but not
explaining in detail HOW the requirement is met will causge the
requirement be deemed non-responsive. If the proposal is not
complete and does not address all requirements and questions, the
proposal may be déemed non-responsive. Accuracy of the proposal is
the responsibility of the vendor. All proposals shall be reviewed
to verify that the proposer has met the minimum requirements of the
RFP. Proposers shall follow the format of the RFP in order to
facilitate the review process for Washoe County School District.

Regponge Tables for Mandatory, Highly Desirable and Degirable
Reguirements

Completed response tables for Mandatory, Highly Desirable and

-Desirable requirements (see Appendix A) must be submitted by opening

date and time (see page one (1} of RFP document). The Proposer’s
respense must be included within the tables provided. Each table
must be completed with an appropriate response as to compliance and
a description of the offering.

Proposer Response Table - Exceptions to Requirements

Proposers desiring to communicate an exception to a reguirement
within this request for proposal, shall provide an indication of
exception and an explanation within the provided response portion of
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RFP: STUDENT INFORMATION SYSTEM

RFP #09-006

SPECTAT, TERMS AND CONDITICNS (CONTINUED)

48.6

the table included in Proposer’s Response Table in this RFP.
Exceptions to requirements are not permitted on Mandatory
Requirements.

Should an exception pertain to a response table having multiple
requirements and the Proposer wishes to accept some requirements and
except others, the Proposer will indicate acceptance by
identification in the ‘Meets’ column and provide a response. Any
excepted requirements will be identified in thé ‘Exception’ column
and an explanaticn will be provided in the response portion of the
table. For these situations, exception explanation shall follow
acceptance explanation and be clearly marked as exceptions.

All Proposers are required to provide the responses by completing
the WCSD Proposer Response Tableg provided. Therefore, all of the
blank spaces shall be fully filled, numbers shall be stated both in
writing and in figures, signatures shall be in longhand, and the
completed tables shall be without interlineations, alteration, or
erasure.

Proposers will ensure mandatory compliance regarding the preparation
and submission of proposals.

It is therPZOpOSer'S responsibility to ensure that its propeosal is
submitted in a manner that enables the evaluation team to easgily
locate all responses for each requirement of this RFP.

Mandatory Requirements

All Proposers must satisfy each mandatory item. Failure to do so

will eliminate Proposer from any. further consideration.

Additionally, Proposers will be evaluated upon their level of
requirement satisfaction. Requirements that include functiomality

will be comsidered of greater value to the WCSD if it is
‘integrated’ into the product as opposed to functlonallty that is
‘compatible’ with product.

Highly Desirable and Desirable Requirements

Proposers will be evaluated upon their level of requirement
satisfaction. Requirements that include functionality will be
considered of greater value to’ the WCSD if it is ‘integrated’ into
the product as opposed to functionality that is ‘compatible’ w1th
product. “Highly Desirable” requirements will be considered a
greater value than the “Desirable requirements”.

The following questionnaires must be submitted with each
proposal with all questions answered:

* Vendor Qualifications Questionnaire (Appendix 1)

* Application Requirements Questionnaire (Appendix 2)
» Technical Requirements Questiomnaire (Appendix 3)

¢ Tmplementation Services Questionnaire (Appendix 4)

Failure to submit all questionnaires answered completely may result
in rejection of vour proposal.
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RFP: STUDENT INFCRMATION SYSTEM

RFP #09-006

SPECIAL TERMS AND CONDITIONS (CONTINUED)

48.7

48.

48.

48.10

Proposal Negotiations

"Proposers are directed to submit its best and final cost offer in

the response. The District may, at its sole option, open
negotiations with responsive Proposers after submission of proposals
and prior to award. The District reserves the right to award
without negotiations based upon written proposals only.

Indicate all costs associated with program implementation and define
detaills on a price schedule. All costs associated with proposal
must be submitted in a separate, sealed envelope.

‘Submit any propesed agreement regquired to implement this program.

Washoe County School District may elect to execute Propcser’s
agreement provided Washoe County School Digtrict’s standard terms
and conditions in this Proposal are incorporated inte the final
agreement. Unless otherwise identified as sguch, Washoe County
School District’'s contract language takes precedence in all cases.

Submittal Forms at Section 52 and 53 must be submitted with Proposal
and both forms must be signed by someone authorized to sign on
behalf of the company.

49.0 SELECTION PROCESS AND EVALUATION CRITERTIA

49,

49.

1

Evaluation Information

Washoe County Schocl District, prospective Proposers and the
community benefit from an equitable and impartial evaluation

' process. The identification and weighting of the criteria used to

achieve evaluation of proposals is of utmost importance. The
weighting of the criteria will be released when proposals are opened
{see page 1 for opening date and time). Specifically the goals of
this process are to:

Provide an outcome not subject to divergent opinion.

Ensure all of the key elements associated with the project are
addressed,

Provide the ability to clearly distinguish among best, average, and
weaker proposals.

Contribute a strong sense of pragmatism and realism.

Make certain of the existence of measurable standards upon which the
outcome can be determined.

Ensure the process utilized to determine the outcome will not
consume an unreascnable amount of time or resources.

Evaluation Criteria

Stage One

Vendor proposals will be subjected to a two-gtage evaluation and
gselection process. The first stage will begin with a review of the

regponse to the proposal. A proposal must address all
modules/functions to be considered.
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RFP: STUDENT INFORMATION SYSTEM

RFP #09-006

SPECIAL TERMS AND CONDITIONS (CONTINUED)

1. The proposal will include 8IS software and implementation
services.

2. Pleage note that descriptive and explanatory responses must be
provided for all questions and gystem requiremenis. Proposals
found to be incomplete may be rejected as non-responsive.

3. Washoe County School District may choose to ask clarification
questions in writing and include the additional information
gathered in this process.

4. The gsystem must provide existing capabilities of the modules,
functions or services on the system requirements tables.

Proposals that pass the initial screening will be evaluated and
scored based on Washoe County School District evaluation criteria.
Each submittal will be scored by an evaluation committee comprised
of individuals designated by Washoe County School District.

Financial stability will be evaluated on a pass/fail basis. The
financial statements submitted will be evaluated by a qualified
member of Washoe County School District’s Buginess and Finance
Department. Any vendor that dees not pass this evaluation may have
their propecsal rejected. ’

Software proposals will be rated on the following scale:

Stage 1 RFP Evaluation Criteria
System Requirements Tables
Vendor Qualifications/Experience
Inplementation and Project Plans
Technology Requirement Questions
Application Requirement
Questions
Financial Stability

‘The top sgcoring proposals will move into the second stage of the

evaluation.
Stage Two

The top scoring proposals will be subjected to a more detailed
second stage evaluation that will include vendor provided
demonstrations at Washoe County School District.

During the Stage Two evaluation period, interviews will be conducted
with the top scoring vendors to explore in detail the proposed
implementation strategy and project plan and to discuss veandor
qualifications and experience. Washoe County School District may
choose to interview the vendor’s training team and ask them to
demonstirate portions of sample training sessions.
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RFP: STUDENT INFORMATION SYSTEM
RFP #09-006
SPECIAL TERMS AND CONDITIONS (CONTINUED)

References will be checked to address issues raised by the
demonstrations and interviews or to answer detail questions not yet
resolved. Visits to sites using the proposed software may be
conducted during the stage-two evaluation. Vendors may be asked to
help arrange these site visits, but mot to attend the visits.

Evaluation and scoring during the stage-two evaluations will be
based on:

Stage 2 RFP Evaluation Criteria

Al]l information provided and scored in the
stage-one evaluation

Costs

Software/Training demonstrations and vendor
interviews ’ .
References response and existing client
~interviews

The list above will equate to and agree with the per cent of
weighted values prepared for evaluation at the time of proposal
opening. The evaluation criteria is not listed in order of
importance. The total assigned percentages will equal one hundred
percent (100%). The list of assigned percentages will be announced
and provided to any interested Proposer after the proposal opening.

50.0 RFP TIME LINE

January 14, 2009 Publish RFP

January 28, 2009 Deadline for submission of vendor questions (5:00 p.m. PST)
March 11, 2009 Deadline for submitting Proposals {1:30 p.m. PST}

Bpril 27-May 10, 2009 Vendor presentations (top-scoring vendors only)

June 9, 2009 Board of Trustees to award RFP

50.1 A1l guestions must be submitted in writing to Russell Elsner,
Buyer II. The Washoe County School District will accept questions
by fax (775-857-3175), by mail (14101 0ld Virginia Road, Reno, NV
85521), or by email to relsner@washce.kl2.nv.us. Questions must be
submitted by January 28, 2009 at 5:00 P.M. PST. Answers to all
questions will be posted as an addendum to the RFP on the Washoe
County School District Purchasing Department website, the State of
Nevada website and on DemandStar. It is the Proposer’s
responsibility to insure receipt of any addenda (gee section 1.9
through section 1.11 of this document) .

50.2 Interviews and Presentations

The District will conduct Propeosger interviews and presentations

to provide an opportunity for Proposers to present their proposals
and conduct testing with the proposed software., Thege interviews
and presentations will be conducted with selected Proposers from
April 27, 2009 through May 10, 2009. The presentations and
interviews will take place at the District’s local site of choosing.
The number of participants may be changed at the scle discretion of
the District.
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RFP #09-006

SUBMITTAL FORMS

51.0 PUBLIC DISCLOSURE FORM

Company Name:

I hereby certify that I understand:

51.1

51.2

531.3

Washoe County School District emplovees shall not receive unlawful
compensation, commission or personal profit in the course of
performing Washoe County S8chool District duties.

Washoe County School District positions may not be used for unlawful
purposges or perscnal gain.

I further certify that I have listed all personal relationships and
financial interests between the company, company officers, and key
employees with current and former Washoe County School District
Board of Trustees members and current and former Washoe County
School District authorizing officials. Please complete form below.
Additional sheets may be attached if necessary. Write in N/a if
non-applicable.

Company/Employee | Position Date of District Relationship/

Hire Official/ Interest
Trustee ’

51.4

Signature:

I hereby acknowledge that failure to disclose all facts relative to
a conflict or potential conflict of interest with regard to my
contract/agreement with Washoe County School District may result in
termination of sald contract/agreement.

Authorized Company Repregentative

Date:

Title:
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RFP: STUDENT INFORMATION SYSTEM
RFP #09-006
SUBMITTAL FORMS (CONTINUED)

52.0 PROPOSAL SIGNATURE PAGE

Name : Title:
Address: City:
State/

Zip Code: Phone:
‘Fax #: E-Mail:

If Proposer objects to any term or condition, they must site the clause with
which they have issue and suggest alternative language below. Acceptance of
alternate terms and conditions is at the sole discretion of Washoe County School
District. The absence of statements below indicates that the Proposer agrees to
all terms and conditions in the RFP dnd agreement. This form must be signed
whether or not there are exceptions noted.

By signing this Proposal Sigaature Page, I acknowledge the following:
52.1 I am an authorized agent'for Proposer.

52.2 Proposer has read, understands and agreses to the terms and
conditions in this RFP and accompanying documents.

52.3 Proposer intends to supply the materials and/or services specified
herein.

52.4 Proposer affirms that they shall provide, execute, and maintain
" insurance policies as specified herein.

53.2 Proposer certifies that they shall comply with all federal, state,
: city, local, county, district statutes, other regulations and
requirements. :

Authorized Signature Print Name-

Title Date
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WASHOE COUNTY SCHOOL DISTRICT
Student Information System — Appendix 1
Vendor Qualifications Questionnaire

.VENDOR QUALIFICATIONS QUESTIONNAIRE

Each question should be answered fully and concisely below the question. If your company or division is owned
by a larger company, please provide information specific to your division that supports student information
systems. Upon written request, this document can be supplied electronically as a Word document so that
answers can be more easily provided directly below the question.

The software vendor should complete this attachment.

Organizational Expérience and Stability

1.

2.

3.

10.

11.
12.

13.

14,

State the nature and scope ;jf your firm’s business ehdea\;ors.

State your firm’s business philosqphy and mission statement.

State whether your firm is national, regional or local.

State the location of the office from which your work will be performed.
How long has your company been Iicénsed to do businerss?

Over the last 10 years, how many different student systems has your company supported? Please
list all such systems.

Of the systems listed in the previous question, how many of those sys-terhs are you supporting today?

Over the last 10 years, how many different company names has your company operated under’?
Please list all such company names.

How long has your current leadership team been in place? This would include your division/company
president, chief developer, head of services, head of support, CFO, head of sales, etc.” If you have a
large company, include this information for the division specific to this proposal.

How many employees are there in your company? Briefly describe the organization structure of your
company and identify the groups and number of employees dedicated to existing and future SIS
products. Specify the number of employees staffing the help desk support versus the number of
employees dedicated to system programming and other technical roles. If your company supports
multiple student systems, also describe each system and the support staff dedicated to those systems.

If your organization owns more than 6ne student information system program, please list the number
and qualifications of personnel that will be assigned to the proposed program.

In the event of a major change in your company {merger, acquisition, closing) would your company be
willing to escrow the source code for the SIS product to ensure future viability?

Is there any pending litigation against the company? If yes, explain fully.

Provide the following excerpts from your last two (2) annual audited financial statements. If your
company or division is owned by a larger company, please provide information specific to your division
that supports student information systems:

» Balance sheet

o Operating statement

+ Notes to financial statements

* Audit report
Years of profitabiiity or unprofi tablhty over the last 10 years
This information should be placed at the back of this section.
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WASHOE COUNTY SCHOOL DISTRICT
Student Information System — Appendix 1
Vendor Qualifications Queéstionnaire

15. Do you currently provide development, support, or any other functions related to delivering this
product/service from a foreign or offshore team? If so, how are they related to your organization (i.e.

staff, consultants, etc.)? Where are they located? What percentage of your staff does the offshore or
foreign faction represent?

References

16. Provide contact information {organization, name, address, phoné number, e-mail address, number of
schools, and approximate student enrollment) for four (4) references representing current customers

using the product you are proposing and that are of comparable size to the Washoe County School
Dlstr:ct

Ability to Meet Delivery Schedule

17. Describe your company’s plan for delivering all proposed software by the go live date given the
schedule described in the “Scope of Work” section of the RFP.

18. If customizations have been identified as part of the proposal, what is the expected delivery timeframe
for these customizations?

D‘Vifferentiat.ors

19. What are the three sirongest features of the proposed SIS that differentiate you from your competitors?
20. What are the three areas needing the most improvement?

21. What differentiates your organization from your competitors?

Page 2 of 2



WASHOE COUNTY SCHOOL DISTRICT
Student information System — Appendix 2
7 Application Requirements Questionnaire

APPLICATION REQUIREMENTS QUESTIONNAIRE

The following series of questions must be completed as part of the proposal respense. Upon written request,
this document can be supplied electronically as a Word document so that answers can be more easily
provided directly below the question. '

General Requirements

1.-

10.

11

12.

Page 1 of §

When a student transfers between schools, explain how data is transférred with that student? What data is
transferred, what steps need to be taken to transfer the data, and how long does the transfer of data take? If
the student is enrolled in another school within the system, does the prior school need to “release” the
student first? Explain your procedures for enrolling a new student and how the software assigns a unique
student identifier system-wide. ' .

Expiain how simultaneous updates of multiple student records can be done in the system. Explain what
types of updates can be done ‘en masse’ by specified criteria. Describe the mass update and mass
maintenance features that are available in the system. Include features for both student data and staff data.
Include which fields can be mass-assigned and/or mass-updated. Describe the process for moving cne field
of data to another within the system.

The System for Accountability Information (SAIN) requires direct connectivity to all data elements within the
student information systern. Explain how your system accommodates these connections to ensure all
Nevada data requirements are met.

Explain the process by which the State reporting extract files are created in the system. Who creates these
extracts? What verification reports are produced with the extracts? How far in advance of the deadline are

the extracts available? Does the vendor update the software when the file layouts change? Are there costs
associated with state mandated reporting changes or does the vendorinclude this with regular mainienance

- and upgrade cycles?

Are all functions and features of the system browser-based? If not, describe the functions and features that
are not browser-based. If any features of the system are client-server based, describe these functions in
detail, noting that they are client-server based and the platform({s) that they run on.

Describe the options available in the system to print labels, envelopes, letters, and folded/sealed mailers.

Explain the data that can be printed and/or merged onto letters. Can student schedules be included easily in
mailers? Can attendance data and dates be printed as part of ‘form' letters? Describe the process to create
and generate letters for unexcused tardies, including the nurber of unexcused tardies, the dates of the
tardies and the student’s schedule in the letter.

Can aftendance data be easily queried? Can you identify specific data criteria such as absence types, dates
or date ranges, individual or group absences, or any other user specified criteria?

Describe any ‘undo’ processes that are available in the system.

Describe how the system would handle system-wide course titles and numbers. How quickly would an
update at the District be available for use by all clients? ’

Describe the query reporting features of the system. Include in your description information on the
robustness of the query reporting tool. Is the query reporting tool a part of the system or separate software?
How many years of student history, attendance and demographics are available online and for queries?

Describe the systen’s database philosophy and architecture. Would all data for District schools be stored in
a single database with multi-year capacity? If not, please explain the benefits of the system’s architecture. s
prior year data stored in a separate database? If so, is there one database per year? Describe the process
for viewing and updating prior year data {e.g., does a client logout of the cument year and logon to the prior
year).



14

19

Enroliment

13.

18.

16.

17.

18.

20.

21.

~ WASHOE COUNTY SCHOOL DISTRICT
Student Information System — Appendix 2
Application Requirements Questionnaire

How rﬁany years of historical data are retained within the system? What impact does the retention of several
years of data have on system response time? |s all system functionality available for historical data such as,
reporting and query tools?

Describe the development tools included in this proposal for use by programmers or IT technical staff to
configure and extend the system. If applicable, describe how the software development tools can be used to
create new functionality that may not directly relate to the hew student information system.

Describe what type of access the District will have directly to the database outside of the vendor application.
For example, will the District be able to access all data tables, etc. via ODBC or JDBC connections with non-
proprietary development tools? Are there any restrictions?

Describe how support personnel at the District would login to the system to assist clients. Would bersonnel
have a single “power user” logon with access to District and school data? Or would suppott personnel need
separate Iogons for each schooi? .

Explain the process of creating a downloadable file in the system. Does the building-of the query fora
download use drag and drop? Are the table names and field names clearly identifiable to the end-client {e.g.,
YearlyAttendanceData)? Give a specific example {include pictures) of the creation of a download file. Once
the guery is created, explain the steps needed to perform the download of the file.

Describe the year endfyear begin processes that a District and school must perform each year,

Describe online help features.

Describe the steps in the system to enrolf a student into a school. Include the step(s) used to determine if
the student is currently or has previously been enrolled in another school within the District.

Explain how a unique systémwwide Student [dentifier is assigned. What criteria are used to ensure that a
student does not receive a different Student Identifier if s/he has already has one within the District.

Demographics

Attendance
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22.

23.

24,

25.

26.

27.

Describe the process for loading digital student photographs into the system. For photo vendors that do not
supply student ID, how are the photographs matched to the correct students? Can photos be loaded
individually as well as ‘en masse'?

When reports and maiiers are printed, what is the process for automatically printing a ‘copy for “additional
mail-to addresses” as well?

Describe how ‘alert’ messages (e.g., severe medical condition, severe discipline record, custody, etc.) are
entered and displayed in the system. |s the alert displayed on all pages related to a student?

Describe how guardian records and addresses are not duplicated in the SIS.

What methods are available for entering attendance? Does the SIS have the ability to input atiendance by
student, course, period, teacher, day, week, month and homerooms? Please describe.

Does the SIS have a process for attendance letters (attendance notifications) generated with specific
parameters in a user designed letter and that merge in demographic and attendance data from the SIS?
Describe the process that generates attendance letters. Do the letters allow for the inclusion of specific
student-related data (e.g., number of unexcused absencesftardies, absence dates, etc.)?



Discipline

28.

2.

WASHOE COUNTY SCHOOCL DISTRICT
Student Information Systemn — Appendix 2
Application Requirements Questionnaira

Describe under what conditions discipline history “follows™ a student from school to school. What options are
available within the system to restrict the transfer of discipline history?

Describe the process for creating, requesting and printin:g discipline letters.

Grade Reporting

30.

31.

32.

33.

34,

35.

36.

37.

38.

When making mark or credit changes in the course history file, are a student's various GPAs and Ranks in
Class recalculated automatically? If not, what is the process?

Describe the process for moving individual students or a group of students from one course section to
another. Describe the process for moving individual students or a group of students from one course section
to another after marks have already been recorded. Describe how this process allows transcript history to be
corrected in case of error.

Is there a facility by which to perform statistical analysis on a group of students (e.g., athletes, truant
students, Special Education or bilingual students} based on both current year and historical performance
report data? Are these query fools available to teachers as well as school and District administrators?

Does the SIS have the ability to report on GPAs comparatively from selected grade marking cycles from term
to term or from year to year? [f so, can this include all defined GPAs?

Exptam the types of report cards that your system offers. What options are avallab]e for each type of report
card? Are the report cards printed on specific stock or fold and seal, what options are available?

Describe each of the reports that are available in the system at the end of a grading cycle. Include sort
options available.

Describe the elementary report cards options within the system. Describe how namrative comments are
recorded and stored? |s there a word processing facility associated with these narrative comments?

Describe the process for scheduiing and printing grade reporting reports at the District. Does this system
provide the ability to have them printed on the centralized high speed printer Iocated at the District? Please
explain this process.

Describe the syster’s ability to support standards based grade reporting. Describe the process and to what
level the system supports standards based grading. Is it available at both the elementary and secondary

levels? How are trariscripts affected?

Transcripts/Graduation
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39.
. marks information into the course history: by student? by class? What capabilities does the system have for

40.

41.

What capabilities does the system have for direct entry (additions, deletions, changes) of course, credit, and

modification of course history: by student? by class? What limitations are there for what can be done, and
when it can be done?

How does the system deten"niné whether course history records are included or excluded from cumulative
GPA calculation and core cumulative GPA calculation for both high school and middle school?

Does the system have the ability to print a complete academic history of a student? What information can be
included in the academic history besides the information available on the transcript (e.g., attendance, test
scores, required competencies for graduation, service leaming, last performance report, student

‘memberships, immunization history, comments, athletics, etc.)? What [Ds are available on the academic

history? Can the academic history be saved in an electronic format such as PDF?



42

43.
44,

45.

46.

WASHOE COUNTY SCHOOL DISTRICT
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Describe how the following sample situation is recorded, handled and reported in the system: to meet the
school's science requirement for graduation, a student is required to take ‘Physical Science 1’ and must
complete a total of 10 credits from a specific group of courses in biology and must complete a total of 5
credits from a specific group of courses in chemistry.

Describe how the system sequences a group of courses within a subject area to complete graduation
requirements.

Explain the types of GPAs that your system provides and the calcufation for each. Explain the options
available for including marks and credits on a high school transcript.

Describe the process used fo identify any students’ still needing classes or credits to graduate.
Describe the process for printing the transcript for a student who graduated (or left) several years ago. s

that data retained in the same database as current enrollees? s a separate logon required to view data from
previous years?

Assessment

Scheduling
50.
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47.

48.

49.

51.

52.

53.

54.

55.

56.

57.

Describe the data structures and reporting features for the storage of test data (i.e., the ability of the SIS to
store test information, sub-test information, and grouping of sub-tests).

Describe how student test data is entered into the SIS.

Describe any syétem graphing abilities using assessment data.

Describe the steps involved in building the high school master schedule in the order that they are performed.
What are the factors that affect the timeline for building a high school master schedule?

Explain the process by which your system handles a seamless matriculation of students in a district moving
from elementary schools te middle schools and from middle schools te secondary schools.

What is the process for entering and updating course requests and alternates?

What is the average run time for the Master Schedule Builder portion of the SIS for a school of 2,000
students with a six period day and four terms in the school year? How will this be accomplished for multiple
schools running the Master Schedule Builder at the same time? When running the Master Schedule Builder
is school access to the system limited in any way? List any limitations on the number of simulations that can
be run in one day.

Describe how the SIS builds student schedules including parameters and processing priorities that can be
set. In other words describe the scheduling algorithm, including priority settings, balancing options and
factors, efc. Describe how your system handles team scheduling and locking in certain students with special
programs during the scheduling process.

Describe the system’s ability to build a master schedule. If the system builds the master schedule, include
details that distinguish this system. Please describe how the system handles various scheduiing scenarios
including block scheduling, period rotations, team scheduling, house and mini-campus.

Describe how a newly enrolled student is scheduled into classes after a school term has starfed. How is a
class/course change made for a currently enrolled student? Describe the process.

What is the process in the SIS to allow schools to see their next year student population for scheduling and
planning purposes prior to the end of the current school year? What is the process in the system for
graduating 12" graders?



58.
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How do summer school and year-round school processing {which may run concurrently with the year
end/year begin process for the regular schools) affect any year end/year begin processes?

Staff/Teacher Classroom

59.
60.

61.

62.

63.

64,

Describe the capabilities of the system to compute and display classroom averages, school averages, and
district averages for testing information. s it possible to view both summary information and detail
information if desired? What summary information is displayed graphically or in charts?

What capabilities are there in the SIS for comparing the progress of students from year to year with test
data? Can the SIS calculate a predicted test score and compare to the actual score? |s this capability
available by school, classroom, and student?

Describe features and information available to teachers in the classroom (e.g., attendance history, student
schedule, etc.)

Describe the grade book capabilities of the SIS.

How does a teacher enter grades on students if they are working at multiple schools? How does a teacher
enter grades if they are working with both grades and standards simultaneously?

Describe the method of assigning a unigue system-wide staff identifier that is retained across all schools.

Parent Portal

65.

66.

67.

Describe what information is available to parents to view and/or update in the system's parent portal.

Describe how parent passwords are assigned. If a parent has multiple students in a single school, would that
parent have a single logon or separate logons for each student? If a parent has multiple students in different
schools within the system (e.g., one student is enrolled at ABC School and one student is enrolied at XYZ
school), would that parent have a single logon or separate logons for each student? What is the process for
maintaining and supporting passwords if, for example, a parent fergets a password. Who do they call?

Describe any student demographic update capabilities that parents can do from home. This information
could include student address updates and student guardian/contact information. Additionally, does the
system support sharing and Dlstnct forms via the parent portal or other forms of communication?

Student Portal

68.

69.

Reporting

70.
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Describe what information is available to students to view and/or update in the system’s student portal.- Can
a student make course requests from the student portal? Can a student make an appointment with his/her
counselor?

Describe how passwords are assigned to students. What verification is done to ensure that only currently
enrolled students have access to the student portal? When a student graduates or leaves a school, how is
that student’s access “turned off'? What is the process for maintaining and suppomng passwords if, for
example, a student forgets their password. Who do they call?

Do you offer the ability for schools to request reports and have them printed on the centrahzed high speed
printer located at the District?
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TECHNICAL REQUIREMENTS QUESTIONNAIRE

Please answer the following questions by placing the answer directly below the question. Upon written request,
this document can be supplied electronically as a Word document so that answers can be more easily prov;ded
directly below the question. -

Application Architecture

Provide a brief history of the proposed application software.

1.

2.

Identify each component of your system and whether it is browser based, web-enabled, or client-server.
Describe the hardware, equipment and operating system software recommended for deployment:

Specify the quantities of each type of equipment required.

For servers, identify the number of processors, the amount of memory, and the hard disk space
required.

Describe the recommended disk confi iguration for the database server(s) (RAID 1, RAID 0+1, RAID 5,
etc.).

Describe what software will run on each piece of equipment. _

Does your software run on a “virtual machine” environment? If yes, is this a recommended method of
deployment and do you guarantee the stability of the database and Asoftwa're in this enviro‘nment?

Will source code be prowded"z” If not, under what conditions will source code be provided? If source
code is provided, what format (VB, C, C#, Java, VBScript, etc.) will it be in?

Describe how the application manages user authentication. Does it support a secure exiernal system
such as Active Directory, LDAP, etc.? If using secure external systems for authentication, what systems
do you support?

Database

5.

9.

Describe the proposed database solution(s) for the District implementation including the database
product(s) and version(s), the database server operating system(s), and the number and purpose of
each database instance used. Specify whether a separate database is required for each school and
also include information on whether a separate database is required for each school year.

How often is the SIS product updated to use a more recent version of the database? How soon after the
update has been released does the support of old versions expire?

Is all stored data used by the application stored in the relational database management system? If not,
explain how the data storage is structured.

Are reports run against the production database or.a copy of the production database? If a copy, is the
copy kept in sync real-time with the production system? Explain.

How is data encrypied in the database?

Web Browser Access

10. Which browsers and associated versions are currently supported?

- 11. Does the web product require a java run time environment? If yes, what is the approximate size of the

java applet which must be downloaded to the client? What version of Java and/or Java Virtual Machine
is supported? How are upgrades and new releases controlled?
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‘Network Usage

" 12. Does the application system use TCP/IP for network communication between all required coi’nponents?
13. Does any part of the application require a protocol other than TCP/IP? If yes, what protacol?
14. What mechanisms does the application use for printing over the network?

15. Describe the data encryption used so that the student information is not passed as clear text in network
packeis.

16. Describe how reports are encrypted when printed over the wide area network.

Workstation Requirements

17. What is the minimum workstation cohﬁguration needed for the application for a fraditional client, and
what is it for a web-browser client? :

18. What is the recommended workstation configuration to efficiently and effectively operate the SIS and
multiple other general office applications simultaneously?

School Interoperability Framework (SIF) -

The Schools Interoperability Framework is an industry initiative to develop a specification for ensuring that K-12
instructional and administrative software applications can share information seamlessly. Please refer fo
http:/Awww.sifinfo.org for more details about SIF.

19. Is your firm reglstered as a SIF endorser or participant? If yes, please indicate the SIF working groups
you are participating in and how long you have been involved in each working group.

20. What Zene Integration Server (ZIS) are you proposing the District use with this SIS system? Have
these costs been included in this propesal? If not, please explain the reason(s) for not including these
costs.

Backup and Recovery
For each of the following questions, differentiate between backup and recovery features of the database
management system and other system components.

21. What is the recommended method of backing up the database?
« Are users typically locked out of the application during backup?
» Describe how internal system backups c¢an be automated.
e What are the recovery procedures?

Technical Support

22. Describe the "hotline" or "help desk” provided to assist users with system problems including the days
and hours (Pacific Time please) available.

23. How rha_ny District people will have direct access to vendor technical support?

24. Does the vendor provide remote programming and operations support to diagnose and correct system
problems? If so, what method is used (e.g., dial, internet, etc.)?

25. Describe the vendor process to address “bugs” found within the software? How are they prioritized and
what is the process to get them fixed in the production software?
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26. Describe the process for “enhancement requests”,

Technical Documentation

27. Describe the technical documentation (mctudlng systems and operafions manuals) available for the
exact hardware/software that is being initially proposed. Will the vendor provide a comprehensive data
dictionary complete with database schema and data mapping?

28. Describe how updates of data dictionaries and entity-relationship diagrams will be provided with system
upgrades. Are they easily available on-line within the system?

© 29. Describe the complete end user documentation for the exact vanilia system that is being initialty
proposed.

Upgrade Releases and Patches

30. What is your current release number and the date of the release? When is your next product release or
update schedult_ad?

31. What is the current development cycle (time between upgrades)?

32. How long does it typically take fo upgrade the product to a new major release of the software assummg
a small amount of customizations have been put in place? For a minor upgrade?

33. When and how are fixes andlor paiches released? Describe how they are installed. Can patches and/or
fixes be consolidated so a single update can be performed to install all patches and/or fixes if the
system needs fo be reinstalled? Describe the process end users use to accept or reject fixes and/or
patches.

34. Describe how upgrades and patches are disfributed.

35. Describe the testing process used to ensure new releases and patches do not introduce new bugs or
problems. Do you use an automated testing tool? If yes, which one?
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IMPLEMENTATION SERVICES QUESTIONNAIRE

Please answer the following questions by placing the answer directly below the questlon Upon written request,
this document can be supplied electronically as a Word document so that answers can be more easily provided
directly below the question.

1.

Describe your proposed deployment strategy for implementation of the SIS in all of our schools.
Elaborate on the proposed phase-in sirategy, if any, and the recommended timeframes for
implementation. Would any functionality wait until a subsequent phase? Do you recommend that ali
users in a district be implemented at once, teachers and school office staff at the same time? Do you
propose to run both the old and new systems in parallel for a period of time? How would the information
be kept in sync and how would issues relating to student transfers be handled in a mixed system
environment? '

Describe your high level project plan, with major milestones, timefines and deliverables. This plan
should include more detail than the phasing description from the prior question. Please indicate the
tasks which will be District responsibility and those which will be the implementation services vendor
responsibility.

What is the average time it takes school districts to implement the SIS system in all of their schools?
Does that average include deployment of the system in all classrooms?

Many districts find it extremely difficult to implement a new student information system. What-
approaches have you found cause delays or mplementatlon failures for dlstncts implementing the
proposed SIS?

Describe one {1} problematic SIS implementation/installation project that your firm was involved with.

Describe the implemeniaﬁon methodology you would use to implement this SIS application.

Describe the support that will be provided to the District to help with configuration and design decisions to
ensure new business process, the data conversions and system tables are properly aligned with the SIS
system and suitable to the District.

Describe your approach to problem identification and resolution. Explain how your firm will mitigate the
risk of not meeting project schedules and implementation dates.

Training Plan

9.

Discuss in detail your firm’s fraining plan for this project. In cases where you recommend a “train the
trainer” model, please describe the experience and skill set of the person(s) who should be trainers, and
explain why you think this approach will work. Your approach should address the training needs of:
Project team

Principals and administrators

School office staff

Teachers and classroom staff

Central staffin support departments

Technical staff

Help desk staff

Staff to support ad hoc reporting and queries.

Different strategies may be appropriate for the different types of tram:ng which will be needed:

Project team training

Technical training for staff who will support the system
End user training — for school office staff

End user training — for teachers
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» End user training — for central administrators and central staff
¢ Vendor site training )
» Online tutorials, interactive help, knowledge-based systems

10. If a ‘train the trainer’ approach is recommended, what follow-up support will be prowded to the trainers
to ensure the training programis successful and well received?

11. Describe your approach fo ongoing training and support after the initial project is completed.

Support Plan

- 12. Describe your proposal for supporting users after they have received their initial training and begin using
the new system.

13. Describe how you work with state user’s groups.
14. Describe your proposal for supportlng our internal technical staff with system configuration, day to day
maintenance, and extending the capabilities of the SIS application through utilities and software tools.

Describe the resources provided to our technical staff to enable them to perform database
administration, system operational functions and programming.

Working with Internal Staff

15. Describe the internal District staff that will be needed for each phase of the project, their role on the
project, the skills and experience needed, and the estimated amount of time required for each phase of
the project.
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