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I. INTRODUCTION
Southern Oregon University (“SOU”) is soliciting qualifications from experienced firms for the design and construction of a phased development for a new residence and dining  facility complex, for up to 700 student beds, on its main campus in Ashland, Oregon (the “Project”).  This solicitation is subject to Oregon University System (OUS) Administrative Rules, 580 Divisions 061 and 063, which are incorporated herein by reference.
SOU is an Oregon public university founded in 1872 as Ashland Academy then later established and reestablished as Southern Oregon State Normal School in 1899 and 1926, respectively.  Enrolling approximately 6,000 undergraduate and graduate students annually, SOU combines a wide range of strong liberal arts programs with the personal attention ordinarily found only at private institutions.  The residence halls provide housing for approximately 25% of undergraduate students.  The vast majority of remaining students live in the communities surrounding Ashland, with many students commuting more than 5 miles to campus.
SOU’s campus is removed from downtown Ashland by approximately 1 mile, which provides the University with its own distinct campus community feel.  Siskiyou Boulevard bisects the campus into two land areas: South Campus (the academic core and hub for student life) and North Campus (center for athletics and on-campus recreation).  Residence halls have been a part of the SOU experience since the late 1940’s; however, no significant housing development has taken place since the 1960s, with the exception of Madrone Apartments (2005).  
II. PROJECT DESCRIPTION
SOU has the capacity to house approximately 1,050 students in four residence halls on its main campus, which supports the one-year, live-on-campus requirement.  The residence halls have an average age of over 40 years with the newest housing completed in 2005 (Madrone Apartments) and the oldest built in 1947 (Susanne Homes).  Therefore, most of the buildings have significant deferred maintenance and lack contemporary student housing amenities.  In addition, the majority (91%) of beds on campus are traditional-style multiple occupancy rooms with few modern unit options.  
It is a critical time for SOU to address the outdated halls.  The demand analysis, completed by Anderson Strickler, LLC in the summer of 2009 identified demand for a 665 bed, suite-style student-housing facility, which includes demand derived from the potential demolition of the Cascades Complex (268 beds of demand captured from displaced Cascades Complex residents) and net new demand of 397 beds.  The financial analysis conducted by Brailsford & Dunlavey identified an opportunity to develop a 700-bed complex built over two phases.  The additional 35 beds account for the capture of displaced residents from Susanne Homes.  This residence hall will become repurposed into a non-residential facility, a modification that was not identified in the original demand analysis.  The new residence hall project, Cascades Complex demolition, and Susanne Homes repurposing will result in a new total bed count of approximately 1,150 beds, a net increase of approximately 100 beds.
Currently, the Cascades Complex includes a residential dining facility that accommodates the current resident population.  The potential demolition of this complex will require the development of a new dining hall that will accommodate the updated resident total.  The dining facility replacement should be integrated into the development concept.

SOU plans to develop this new residence hall and dining facility but seeks the qualifications of a development partner to assist the University in fulfilling its student housing and dining deficit.  The University intends to manage the operations of the new residence hall and outsource the operations of its dining facility to its current operator. 
III. UNIVERSITY GOALS
SOU seeks a design-builder whose services for the Project shall meet, without limitation, the following requirements:
· Design and construct a new 700 bed residence hall and dining facility utilizing cost effective construction that supports the University’s room rate affordability goals and meets an efficient schedule that includes completion of the first phase for September 2013 occupancy;

· Provide a construction quality and aesthetic consistent with the existing site context;

· Meet sound life-cycle considerations, consistent with University quality buildings; 

· Support the implementation of the Campus Master Plan; and
· Achieve the U.S. Green Building Council’s LEED Silver (or better) level of certification.
IV. SCOPE OF WORK
Design-builder responsibilities for the Project will include the following:
· Adherence to Project criteria (program, scope, quality, capital budget, schedule, and rates and fees)
· Management of development processes established for Public Construction in Oregon geared toward supporting the strategic goals established for the University’s Campus Master Plan and Housing Feasibility and Financial Analysis Assessments
· Site development

· Design (architectural, structural, civil, MEP, etc.)
· Management (procuring and obtaining approvals) of required entitlements and permits

· Community relations and public presentations

· Construction 
V. FORM OF SUBMISSION
Responses must contain the following information in the order indicated below:

1. Cover letter with the following elements:

a. Statement of interest in the Project
b. Identification of the point of contact for this RFQ process with telephone number and e-mail address

c. Name, address, telephone, e-mail, and website for the prime firm

d. Signature of a duly authorized principal

2. Firm profile stating the following:

a. Years in business
b. History

c. Number of full-time employees by the following categories:
1) Development

2) Architecture / Engineering

3) Construction

d. Commitment to LEED

e. Experience in Oregon with public universities and entities (Housing Authorities, etc)
f. Statement of confirmation concerning financial capacity to complete project(s)

1) Document the following:

a) Total number of projects in pipeline 

b) Bonding amount for all projects in pipeline 

c) Bonding capacity remaining less projects in pipeline 

g. Financial condition (If audited documents are not available, then send documents reviewed or compiled by an independent accountant.) Financial information can be sent in a separate package and are not included in the page limit.
1) Income statement

2) Balance sheet

3) Statement of cash flows
4) Statement of retained earnings (or member basis if an LLC) for 2008 and 2009.  
5) Involvement in ongoing litigation (if applicable, provide an explanation and why it should not be a factor for this procurement)

h. Portfolio Profile: For projects undertaken by your firm, list number of beds by the following categories:

1) Student Housing Project Type

a) On-campus housing
i. State

ii. Public / private university

b) Off-campus housing
c) New Construction
d) Acquisition
2) Ownership structure of student housing properties:

a) Developer owned (land and buildings)

b) Developer owned with ground lease

c) University affiliated non-profit with ground lease

d) University owned (land and buildings)

e) Management (university, third party, developer)
i. Portfolio Profile: list number of dining facility projects
3. Qualifications: 

Provide profiles of student housing projects that best illustrate the team’s experience and capabilities.  For each project, please provide all of the following information in a consistent format similar to the Sample Project Profile Summary Worksheet provided as Exhibit A (additional information may be provided as case studies):
a. Project name
b. Client name (identify if the institution is public or private)
c. Project Status (in progress or complete)

d. Key team members (partner firms)

e. Location (city, state)
f. Project Detail
1) Construction type (masonry, steel, wood, or hybrid)

2) LEED Certification

3) Number of beds

4) Unit type/configuration

5) Size (gross square footage)
6) Size (net assignable square footage)

7) Floor-Area Ratio (FAR)

8) Financing Mechanism (bonds, equity, etc.)

9) Total hard costs

10) Total soft costs
11) Total project cost

12) Estimated Project Budget
13) Variance (Project cost less Estimated Project Budget)

14) Project schedule (design duration, construction duration, start date, completion date, anticipated completion date, and variance) 

g. Project Profile
1) Student Housing Project Type (see 2.h.1 above)
2) Ownership structure (see 2.h.2 above)
3) Management of residence hall (university, third party, developer)

h. Dining components (if applicable)
1) Seating capacity
2) Size (gross square footage)

3) Size (net assignable square footage)

4) Total project cost

i. Renewable energy components (solar, wind, etc.), if applicable 

j. Low impact development components (e.g., green roof), if applicable 

4. Development Approach
a. Please describe your general experience and approach in the following areas:

1) Entitlement/permit approval process

2) Design process

3) Construction process

4) Project turn-over and close-out

b. Team structure-provide a description and the following information:
1) Organizational chart

2) Key personnel
c. Based on your experience, please identify creative financing and other unique approaches you have used on similar projects across the country recognizing the challenges of the Project in terms of State and higher education requirements and financing (based on the current size of SOU).  Responses should  address:

1) Preliminary proposals for financing that may include a foundation model or equity type transaction.  Which foundation would you recommend?

2) Preliminary assessment on developing the project in phases.
3) Comments about construction cost for this project.

4) Other issues related to working with SOU and the State of Oregon
VI. MEANS AND DEADLINE OF SUBMISSION
Submissions are due on or before 3:30 pm on Monday, January 31, 2011.
Submission packages shall be:

· 40 pages maximum in length

· Delivered as bound copies to:

5 hard copies & 1 electronic (PDF) copy to:

1 hard copy & 1 electronic (PDF) copy to:

Mr. Larry Blake




Sam Jung
Director of Campus Planning and Sustainability

Project Analyst
Southern Oregon University



Brailsford & Dunlavey

1250 Siskiyou Boulevard



1140 Connecticut Avenue, NW, Suite 400

Ashland, OR 97520




Washington, DC 20036

blakel@sou.edu




sjung@facilityplanners.com
VII. REVIEW CRITERIA AND SCHEDULE
The University will evaluate submissions based on the following criteria (% of total score indicated in parentheses):

1. Demonstrated strength, capacity, and stability of the firm and team members including financial strength and resources (10%);
2. Demonstrated success in design-build projects for on-campus student housing and dining facilities (15%);

3. Demonstrated experience with projects similar in size and scale (10%);
4. Demonstrated team experience among team members – e.g., developer, designer, builder, etc. (10%);

5. Demonstrated ability to meet SOU’s program, design and construction quality objectives (20%); 
6. Demonstrated creative thinking for identifying unique and efficient solutions compatible with the University’s mission and values (10%); 
7. Demonstrated ability to deliver a quality project on time and within budget (15%); and
8. Overall quality of submission (10%).

RFQ Distribution
Wednesday, January 12, 2011
Submission Deadline
Monday, January 31, 2011 - 3:30 PM PST
Identification of a Short-list of Respondents
On or around Friday, February, 15, 2011
Campus Visits and Interviews
To be determined
The University reserves the right to waive irregularities and the right to reject any proposals at any point during the selection process.  The University also reserves the right to approve all sub consultants and team members. The University shall not be liable for any costs incurred by proposers in the preparation of proposals to this RFQ, including any meetings that may be required or requested.  

The University reserves the right to select firms as finalists who will be asked to respond to a subsequent Request for Proposal.
Respondents may submit a written request for change of particular solicitation provisions and specifications and conditions (including comments on any specifi​cations that a firm believes limits competition) to the point of contact at the address, email or fax listed in this document.  Such protests shall be received no later than 5:00 PM PST on Wednesday, January 19, 2011.  Such requests for change shall include the reasons for the request and any proposed changes to the solicitation provisions and specifications and condi​tions. Any change or modification to the specifications or the procurement process will be in the form of an addendum to the RFQ.  No information received in any manner different than as described herein shall serve to change the RFQ in any way, regardless of the source of the information.

Any respondent to this RFQ who claims to have been adversely affected or aggrieved by the selection of a competing respondent shall have five days after notification of that selection to submit a written protest of the selection to the point of contact at the address, email or fax listed in this document.  Any such protests must be received no later than 5 days after the selection has been made.  

Proprietary Information:

The University shall retain this RFQ and one copy of each original response received, together with copies of all documents pertaining to the award of a contract.   These documents will be made a part of a file or record, which shall be open to public inspection after respondent selection is announced.  If a response contains any information that is considered a trade secret under ORS 192.501(2), mark each sheet of such information with the following legend:  "This data constitutes a trade secret under ORS 192.501(2), and shall not be disclosed except in accordance with the Oregon Public Records Law, ORS Chapter 192."
The Oregon Public Records Law exempts from disclosure only bona fide trade secrets, and the exemption from disclosure applies only "unless the public interest requires disclosure in the particular instance".  Therefore, non-disclosure of documents or any portion of a document submitted as part of a response may depend upon official or judicial determination made pursuant to the Public Records Law.

In order to facilitate public inspection of the non-confidential portion of the response, material designated as confidential shall accompany the response, but shall be readily separable from it.  Prices, makes, model or catalog numbers of items offered, scheduled delivery dates, and terms of payment shall be publicly available regardless of any designation to the contrary.  Any response marked as a trade secret in its entirety shall be considered non-responsive and shall be rejected.

Certifications and Notice:
By submission of your response, the signatory (a duly authorized representative of the submitting proposer) must certify that the respondent is not, to the best of their knowledge, in violation of any Oregon tax law.  For purposes of this certification, “Oregon Tax Laws” means a state tax imposed by ORS 401.792 to 401.816, ORS chapters 118, 314, 316, 317, 318, 320, 321 and 323; the elderly rental assistance program under ORS 310.630 to 310.706; and local taxes administered by the Department of Revenue under ORS 305.620. 

Pursuant to OAR 580-061-0030, by submitting a proposal, the respondent certifies that the proposer has not discriminated against Minority, Women or Emerging Small Business Enterprises in obtaining any required subcontracts.

Pursuant to OAR-061-0040, respondents are hereby notified that policies applicable to consultants and contractors have been adopted by OUS that prohibit sexual harassment and that respondents and their employees are required to adhere to the University’s policy prohibiting sexual harassment in their interactions with members of the University’s community.

VIII. QUESTIONS
Please address your questions concerning this RFQ to Larry Blake.  

Larry Blake
Director of Campus Planning & Sustainability
Southern Oregon University
1250 Siskiyou Blvd., Rm. 170
Ashland, OR  97520
Phone:  (541) 552-6585
Email:  blakel@sou.edu
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