
Strategic Prevention Framework State Incentive Grant

Training 
Request for Proposal (RFP)

Product/Service Description
The purpose of this request is to obtain proposals for the management and implementation of Strategic Prevention Framework State Incentive Grant training for the period November 1, 2009 to June 30, 2011.
Project Description 

The Vermont Department of Health, Division of Alcohol and Drug Abuse Programs has  a five-year Strategic Prevention Framework State Incentive Grant (SPF SIG) by the federal Department of Health and Human Services Substance Abuse and Mental Health Services Administration (SAMHSA) grant.  SPF SIG goals are:
· Prevent the onset and reduce the progression of alcohol abuse, including childhood and underage drinking

· Reduce substance abuse related problems in communities, and 

· Build prevention capacity and infrastructure at the State and community levels – including a sustainable evaluation system for prevention grantees

SAMHSA’s Strategic Prevention Framework is a public health planning approach designed to help States and communities identify needs, and build the infrastructure for effective, sustainable substance abuse prevention services. More information is available at:  http://healthvermont.gov/adap/prevention/SPF/StrategicPreventionFramework.aspx
 The five planning steps of the SPF process are:

· Profile population needs, resources, and readiness to address needs and gaps

· Mobilize and/or build capacity to address needs

· Develop a comprehensive strategic plan
· Implement evidence-based substance abuse prevention programs, policies and practices

· Monitor, evaluate, sustain and improve or replace these strategies

A state epidemiological study of consequences and consumption associated with alcohol, tobacco and other drugs was conducted. Priority indicators were developed from this study. The priorities are:
A. Reduce underage drinking

B. Reduce high risk alcohol consumption among person under age 25

C. Reduce marijuana use among persons under age 25

D. Build prevention capacity and infrastructure at the state and community levels

Vermont’s SPF SIG supports both statewide and community-based plans. Twenty-three community coalition grantees are developing their community strategic plan (step #3), based on statewide priorities.  All 23 existing SPF grantees address priorities A and D. In addition, each grantee is addressing either high risk drinking or marijuana use among persons under age 25.  
Grantees and state staff have been participating in a learning community since December 2007.  The learning community curriculum has been sequential, starting with a national Strategic Prevention Framework curriculum on the five-step model, and increasingly driven by the specific needs and strengths of the Vermont grantees. Topics have included coalition development, environmental change for substance abuse prevention,  cultural competency, engaging with young adults, advocacy and others. Experienced grantees provided some of the training, and the training plan is revised based on feedback from state staff, evaluators and grantees.
Consistent with a learning community process, the design has included time for peer to peer information sharing and technical assistance.  Outside presenters have been recruited to provide training on special topics.  
Statement of Work:

The Vermont Department of Health (VDH), Division of Alcohol and Drug Abuse Programs (ADAP) seeks a training contractor to design and deliver provide training,  and provide logistical support to  Strategic Prevention Framework State Incentive (SPF SIG) and other VDH coalition grantees. The focus of the training design and content will be to address the specific needs of the Strategic Prevention Framework State Incentive Program.  As many of the topics covered are relevant to the needs of VDH grantees, the audience for learning community events will include 23 SPF SIG grantees and up to seven New Directions Coalition grantees. Up to 15 additional VDH coalitions working on related prevention issues may participate in trainings on topics of interest across health issues, for a total of 45 possible grantees represented at some events.  An estimated 70-130 participants are anticipated per event. The contractor will report to the SPF SIG management team, and work closely with staff of both VDH and the Northeast Center for the Application of Prevention Technology (NE CAPT).
Deliverables will include:

· Implement a yearly training needs and resource assessment with grantees utilizing a tool selected by the contractor and VDH
· Design interactive trainings to address needs as identified through the yearly training needs assessment, participant evaluations and topics identified by the VDH SPF Coordinator via yearly grantee site visits. This may include a combination of electronic curricula and face-to-face statewide trainings.  Face-to face trainings may include both plenary sessions and small group workshops. VDH will have final approval of training content. Four to six face-to-face events are anticipated per year.

· When available, must utilize national SPF SIG curriculum, with adaptations to address Vermont specific issues.  NE CAPT and VDH staff may be available to conduct particular components of training. 
· Contractor will be expected to provide for training on core issues that may include:  coalition development; developmental issues of youth and young adulthood; conflict resolution; cultural competence; public advocacy; sustainability; environmental strategies: best practices on substance abuse prevention, with special focus on alcohol, marijuana and prescription drugs. Guest trainers must be approved by VDH.
· Provision of all logistical support for face to face learning community events including:  registration process; site; meals for training participants 
· Regular evaluation of training process and events

· Provision of progress reports to VDH

· Meet with VDH staff via telephone or in person
Timeline for delivery of services includes but is not limited to:
· Contractor  will utilize previously conducted needs assessments, participant evaluations and feedback from VDH to inform design of curriculum for any 2009 training events. An updated training needs and resource assessment will be completed January 2010. 
· Design of learning community content and process will occur at least four weeks prior to each training date.
· Participant evaluation is administered at the end of each and every learning community training.
· Three to five training days will be scheduled within 30 days of the contract  start date, in collaboration with VDH staff.
General Instructions:

Applicants should provide in their proposal the following information:

· A description of the training design for the project meeting the requirements outlined in this request;
· Work plan outlining specific training activities to be carried out over the next 2 years;

· Names and job functions of individuals within the organization who will be providing specific services related to this proposal; 
· An itemized budget and narrative outlining specific costs for training, space, food, staff, travel and other expenses  (Note:  Assume that participants will be responsible for their own travel and other overnight expenses)

· A list of three client references for which contractor successfully completed similar projects, along with a description of the project
Special Instructions:
--Criteria for Selection will include but not be limited to:

· Completeness and responsiveness to this solicitation
· Knowledge and experience in training design and implementation 

· Experience in implementation of alcohol and drug prevention training

· Experience in working with a wide range of age groups
· Knowledge and experience in implementing SAMHSA curricula 

· Knowledge and experience in implementing SPF SIG training

· Experience in working on VDH projects
--Proposal should not exceed 14 written pages, double spaced. Resumes may be added as appendices and not included in the maximum page limit.

--Questions regarding this RFP should be forwarded, in writing, to Lori Uerz, SPF SIG Coordinator, at luerz@vdh.state.vt.us
--Contract applications should include 1 original and 4 hard copies.  Please send to the attention of: 
Lori Uerz, SPF SIG Coordinator 
Division of Alcohol and Drug Abuse Programs 
Vermont Department of Health 
108 Cherry Street, Box 70, Suite 201
Burlington VT 05402-0070.  
Envelopes should be clearly marked “SPF Training Grant Application”.
--Applications are due by close of business (4:30pm) on Wednesday, April 1, 2009.
Funds available
--This is a two-year continuation contract . Maximum annual contract  amount is $72,500 per year, or $145,000 total.     

--Final specifications and award amount will be negotiated. Contract  award is contingent on availability of federal funds.

Award Notification Method(s):  Letter of confirmation.


