RFP LA

Center for the Arts, Eagle Rock is seeking proposals from qualified consultants or consultant
teams to develop a three-year strategic plan. Using a focused and streamlined process the
selected consultant or consultant team will deliver a plan with key implementation
recommendations, along with estimated cost and timeline beginning in March 2012. In
evaluating submissions, Center for the Arts, Eagle Rock will consider technical expertise in
the arts; specifically in the areas of planning measurable outcomes, range of experience,
innovation and cost.

RFP: Center for the Arts, Eagle Rock - Strategic Plan
Deadline: 5:00 pm, March 9, 2012

BACKGROUND
Mission: Center for the Arts, Eagle Rock’s mission is to present innovative and
multicultural arts programming to the communities of northeast Los Angeles.
History and Programming: Over 14 years, our main achievement is connecting visual and
performing artists with the community through onsite classes, performances, and
exhibitions; and collaborative programming with nontraditional arts partners. We employ
artists, musicians, and dancers in service to their communities and offer the public
opportunities to join in the arts community both as participants, and as audience.
We have spearheaded performances and exhibitions that reach wider public audiences by
bringing work out into the community: onto our boulevards, into our storefronts, and to the
schools who are in greatest need of access to arts education. CFAER now reaches over
130,000 audience members each year with strong, multicultural and multidisciplinary arts
programming.
After four years of incredible growth, the Executive Director and Board of Directors of
Center for the Arts, Eagle Rock has determined the need for a strategic plan to manage
organizational growth and enhance organizational sustainability.
SCOPE OF SERVICES
The scope of services will include at a minimum the following
• A meaningful and productive planning process that engages the board and staff.
• Interviews/Survey of the Board
• Interviews/Survey of the Staff
• Presentation of recommendations to the Staff and Board
• Final report with recommendations including estimated cost and timeline
BUDGET
Center for the Arts, Eagle Rock has a limited budget for this project, in keeping with the
streamline approach envisioned for the development of the strategic plan. Final budget will
be determined upon the acceptance of a proposal.
PROPOSAL CONTENT
Your proposal should include the following in summary form:
I. Statement of Qualifications:
• Firm name, address and telephone numbers.
• A brief statement of the consultants firm’s philosophy toward strategic planning and
the firm’s approach to be used for this project
• Project team:
o Names, qualifications and related experience of lead and support personnel.
o Subcontractors, if applicable.
o Description of projects of similar scope and character. Provide specific information.
Specify the name and role of proposed team members in each project.
• Overall approach and timeline.
• A cost proposal for the development of the strategic plan including at a minimum
the elements described above. Please include hourly rates for key personnel, including
subcontractors.
• References and contacts for similar works contracted.
CONSULTANT SELECTION
In reviewing and evaluating proposals and qualifications, the following criteria will be
considered:
• Qualifications, experience and availability of key personnel including technical expertise
in planning, the arts and grass roots advocacy
• Range of experience
• Innovation in overall approach
• Reasonableness of cost proposal in relation to the scope of services
• In addition, document quality and graphic presentation is a high priority
A Committee of the Staff and Board will review proposals and will make a recommendation.
Center for the Arts, Eagle Rock may choose to request additional information and/or
schedule interviews with a small group of finalists prior to making a final selection.
Interviews will be conducted the week of March 19 through March 30, 2012
CONTRACT
Upon selection of the top-rated consultant or consultant team Center for the Arts, Eagle
Rock will enter into a contract with the consultant or consultant team
DEADLINE AND INQUIRIES
All questions regarding this request for proposals should be addressed to: Julia@cfaer.org
Prospective consultants must submit an original and two copies of their proposal unless
submitting electronically. All proposals must be received by Center for the Arts, Eagle Rock
on/or before 5:00 pm on March 9, 2012. Proposals may be mailed, e-mailed or delivered in
person.
Mail Delivery
Center for the Arts, Eagle Rock
Strategic Plan
2225 Colorado Blvd.
Los Angeles, CA 90041

By submitting a response to this Request for Proposal, prospective consultant waives all
rights to protest or seek any legal remedies whatsoever regarding any aspect of this Request
for Proposal. Center for the Arts, Eagle Rock reserves the right to select any number of
qualified finalists. In addition, Center for the Arts, Eagle Rock reserves the right to issue
written notice to all participating firms of any changes in the proposal submission
requirements or schedule, should Center for the Arts Eagle Rock determine in its sole and
absolute discretion that such changes are necessary. Acceptance of any proposal submitted
pursuant to this Request for Proposal shall not constitute any implied intent to enter into a
contract for consulting services.

