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Request for Bid

Statement of Purpose

The Boston VA Research Institute, Inc. (“BVARI”) is accepting bids to provide statistical support to a Department of Defense-funded randomized controlled trial which tests three new training modules designed to educate active duty Army troops about intrusive thoughts, and teach adaptive skills for coping with the thoughts. Proposals must be submitted by e-mail to ‘bvari@bvari.org’ no later than 5:00 PM EDT,  October 31, 2013.
BVARI shall select the proposal based upon the following factors: satisfaction of technical requirements as described below, price, and ability to meet delivery schedule.  Additional weight may be applied according to the status of your organization, such as if your organization qualifies as a small business or minority, woman, or veteran-owned business.  All bidders must not be suspended or disbarred from doing business with any federal agency.

Background

The Boston VA Research Institute, Inc. (BVARI) is a non-profit, tax-exempt organization established in 1990 to conduct, promote and support the medical research and education activities of the VA Boston Healthcare System and to advance the well being of veterans and the general public by these endeavors.
BVARI is requesting quotes (RFQ) from vendors for statistical support for a research project.  This RFQ does not commit BVARI to reimburse vendors for submission costs and is dependent upon approval from all required regulatory boards.   
The overall project tests the addition of three new post-deployment training modules to existing Army training in active duty Soldiers at Ft. Drum, NY.  The new modules provide education about intrusive thoughts and associated distress, and there are two coping skills group trainings. Beginning January 2012, the training modules were delivered to 1,524 Soldiers (both men and women) in small groups. Participants were recruited from several Brigades that had recently returned from deployment to Afghanistan and/or Iraq, with varying levels of combat exposure.  Study participants were randomized to one of four training conditions: Training as Usual (TAU group), TAU+Psychoeducation (PIT group), TAU+PIT+Mindfulness skills (RESET group), or TAU+PIT+CBT skills (CONTROL group).  A broad range of self-report questionnaires were administered to participants at up to six time-points (baseline, pre-PIT, post-PIT, pre-skills, post-skills, 1-month follow-up). Data collection for this study is now complete with approximately 50% of participants completing 1-month follow-up measures. The data will be provided to the Contractor in an SPSS-compatible dataset. 

This RFQ requests a Contractor with statistical expertise to conduct the following work as detailed below: development of a data analytic plan in communication with core research team;  preparation of the data for analyses (data cleaning); derivation of composite variables and measure scores; compilation and provision to the study team of data dictionaries, variable codes and syntax; execution of analyses; and summaries of results to include text-based descriptions of study findings for summary reports/ publications as well as graphs, charts, and tables. The Contractor will be able to demonstrate an ability to work efficiently and effectively. 
Project Requirements and Specifications

Upon approval of this contract and attainment by all personnel of the appropriate data security and safety requirements detailed below, the Contractor will begin work immediately. The anticipated time frame for this contract is from inception through August 31, 2014.
Requirements: 
Given the nature of our comprehensive questionnaire battery and large-scale research design, it is essential that the selected Contractor yield the highest quality product as well as maximized data security. The contractor must have several layers of data security protection and credentialing in place, such as the staff’s completion of training on the protection of human subjects (i.e., via the Collaborative Institutional Training Initiative), as well as a federal wide agreement for protection of human subjects.   
Furthermore, the contractor must demonstrate significant data analytic experience with complex research projects comprised of large samples (i.e., 1,000 or more participants) with multiple waves of data collection. Additionally, the Contractor must possess demonstrated proficiency with the use of a variety of data analytic software programs including SPSS and/or SAS.  Familiarity with Mplus and/or HLM is also desired. The contractor must also have demonstrated proficiency with a variety of multivariate statistical procedures including multiple regression, logistic regression, analysis of variance (ANOVA), and multilevel growth curve modeling.  Ideally, the Contractor would also possess familiarity with latent variable modeling (e.g., structural equation modeling, latent growth curve modeling).  Experience with publication of results in a variety of formats is also preferred. Communication with the core research staff is essential, inclusive of expert advice on statistical approach and interpretation of findings in both oral and written formats. 
Contractor will provide services to this project as follows:
a. Contractor will be responsible for the hiring and training of all personnel needed to complete tasks associated with the contract.  In addition, Contractor will ensure that all personnel have received training in data security and privacy and maintain this training for the duration of the contract period, and will supply documentation of these trainings.
b. Contractor will provide regular progress updates to Principal Investigator (PI) and/ or Project Coordinator (PC) via email and/or telephone. 
c. Contractor will submit a data security protocol that must be approved by the PI prior to commencement of this project.  This protocol will then be submitted by the PI as a data security agreement to the VA Boston IRB committee.  Specifically, this data security protocol must document the security mechanisms in place at each of the following levels: the building in which Contractor's office is located; Contractor's office space; the computer on which data will be stored and accessed; and the file(s) in which the sensitive data are contained.  At a minimum, these mechanisms must include securely locked and adequately staffed facilities and password protection and encryption of relevant electronic files and computers.  In addition, Contractor must have an established protocol for any security breaches that may occur, including immediate notification to the PI.
d. Contractor will provide all materials necessary to carry out the services described below. This includes, but is not limited to, appropriate data analytic software and IT hardware.
e. Contractor will propose a data analytic plan based on materials provided to the Contractor by the PI (e.g. study hypotheses, schedule of assessments, study protocol, etc.). This data analytic plan will include, at a minimum: proposed statistical methodology to answer relevant research questions; calculation of effect sizes; and proposed procedures for handling missing and/or spurious data. This data analytic plan will be provided to the PI for review and approval prior to the commencement of any additional data related activities. Refinement of the data analytic plan will be an ongoing process that develops in communication with the PI/PC as results are generated.
f. Contractor will prepare the data for analyses (data cleaning), which will include procedures proposed in section (d) above to: correct for missing data points when indicated,  correct for outlying data points, evaluate the distributions of all variables and perform data transformation as needed. 
g. Contractor will derive all composite variables and measure scores necessary for the proposed analyses. This will include the creation of all syntax associated with these derivations.  The Contractor will also compile and provide to the PI a data dictionary, variable codes, and all derivation syntax. In addition the Contractor will provide a final dataset with all variables. 
h. Contractor will execute all proposed analyses using appropriate software and methodologies.  This will include the creation of all syntax associated with the analyses. The Contractor will compile and provide to the PI all syntax created for analyses.
i. Contractor will provide raw output and text summaries of all results of analyses for all reports and publications associated with the key findings (inclusive of null results).  The Contractor will also provide expert consulting on the interpretation of findings. Additionally, the Contractor will also provide text-based summaries, graphs, charts, and tables for results as deemed necessary and relevant by the PI.
It is anticipated that the total period of performance for Contractor herein will be approximately nine months from date of contract issue.  Additionally, the Contractor herein is the recognized expert in data analytic techniques and, as such, any and all associated issues and/or tasks associated with but not addressed or cited above will be addressed, performed, and/or completed by Contractor within the time and price of this agreement without further equitable adjustment for such issues and/or tasks.

Requirements for Quote Submission
Proposals must include:
a) A written price quote for the services listed in section 3 with a certification that the products will meet the specified technical requirements.
b) A completed and signed New Vendor Form (found at http://bvari.org/FAM/Purchasing%20Documents/New_Vendor_Form.pdf )
c) Written certification that vendor is not suspended or disbarred from doing business with any federal agency.
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Process related questions:
Daniel Burke
Director of Process Management and IT Services
E-mail: bvari@bvari.org
Phone: 617-738-1313

Technical questions:
Jillian C. Shipherd, Ph.D, Principal Investigator
E-mail: jillian.shipherd@va.gov
Phone: 857-364-5821
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