The Deerfield Valley Towns of Dover and Wilmington and other Windham County Towns seek to hire a consultant to evaluate the following impacts of Vermont Education Funding Structure known as Act 60 and Act 68:
1) The impact on the economy of the area since the inception of Act 60 and Act 68 and,

2) Whether the funding structure results in equal educational opportunity for the area students

The 2010/2011 Vermont Legislature passed  House bill No. 436 which calls for a statewide study of the impacts and efficacy of No. 60 of the Acts of the 1997 Adj Session (1998) and No. 68 of the Acts of the 2003 Adj Session (2004).  A consultant will be selected by the state to study the two elements noted above in the context of a broader study.  That report is due to the state of Vermont by January 15 2012.  By contrast, the consultant selected in response to this RFP will focus more narrowly on the towns noted herein and upon the elements noted in this RFP.

This evaluation shall incorporate the following:
1) a review of the existing studies of Vermont’s education finance system since the enactment of No. 60 of the Acts of the 1997 Adj. Sess. (1998) and No. 68 of the Acts of the 2003 Adj. Sess. (2004);

2) a review of the existing data collected by the departments of education and of taxes related to the Vermont education finance system under Act 60 and Act 68;

3) A review of the Strategic Economic Development Plan for the Towns of Dover and Wilmington, Vermont and all appendices

4) A review of all data collected as part of the ongoing effort to create the Southeastern Vermont Economic Development Strategy

This evaluation shall compare Dover and Wilmington and other Windham County towns and the 3 largest “net” sending communities, 3 smaller communities, the 3 largest communities in Vermont, and 3 other communities which “net” receive funds from the state education fund based on the following factors:
1) Equity, which includes the opportunity for students, access to resources for schools, and equal treatment for taxpayers; special items to consider: Defining “opportunity” in terms of school curricular and extracurricular offerings, TIF district impacts, local option tax impacts, condition and age  of school buildings, the relationship between per pupil spending and the opportunity the total amount spent affords each community.

2) Comparative costs, including spending growth overall and particular areas of spending (e.g., special education)
3) Demographic issues, including the impact of demographic changes which may be independent of the state education funding system; and if there is any cause and effect associated with Vermont’s Education Funding . 
4) Economic impacts, that the education funding system has had on the communities’ economies looking at trends in overall employment, number and type of businesses, sales data, home sales, business sales.   
The consultant shall act as a liaison between the town of Dover and Wilmington and selected communities within Windham County and the entity hired to do the state evaluation and attending public hearings held by that entity.   They also must be available to testify on at least two separate occasions to the legislature.  In addition, the consultant will suggest further inquiries and suggest next steps that would inform policymakers about the sustainability of the Vermont Education Funding Mechanism

Work is to be completed by December 1, 2011
GENERAL REQUIREMENTS:

 INVOICING: All invoices must be submitted by the consultant on the consultant’s

standard letterhead and forwarded directly to the Town of Dover. The invoice shall

specify the address to which payments will be sent.

 CANCELLATION: The Town of Dover specifically reserves the right to cancel the contract, or any

portion thereof, if, the services or materials supplied by the consultant are not satisfactory or are not consistent with the terms of the contract.

 EVALUATION CRITERIA: Proposals will be evaluated for their responsiveness to the scope of work and other specifications in this RFP.

 CONTRACT TERMS: The selected consultant will sign a contact with the Town of Dover to provide the evaluation named in their response at the price listed or agreed

upon.  The terms and conditions from this RFP, and the consultant’s response will become

part of the contract. This contract will be subject to review throughout its term. The

Town of Dover will consider cancellation upon discovery that the consultant is in violation of any portion of the agreement, including an inability by the consultant to provide the

services offered in their response.  
 STATEMENT OF RIGHTS: The Town of Dover reserves the right to obtain clarification or

additional information necessary to properly evaluate a proposal. Failure of a bidder to

respond to a request for additional information or clarification could result in rejection

of that bidder’s proposal. To secure a project that is deemed to be in the best interests

of the Town of Dover, the Town of Dover reserves the right to accept or reject any and all bids, in whole or in part, with or without cause, and to waive technicalities in submissions.

 AMENDMENTS: No changes, modifications, or amendments in the terms and

conditions of this contract shall be effective unless reduced to writing, numbered and

signed by the duly authorized representative of the State and the consultant.

BIDDER RESPONSE CONTENT AND FORMAT: The content and format requirements listed

below are the minimum required for our evaluation. They are not intended to limit the

content of the proposals; bidders may include additional information or offer alternatives

that may be considered.

1. NUMBER OF COPIES: Submit one original and two copies unless submitting

electronically as a PDF.

2. BACKGROUND AND EXPERIENCE: Provide a full description of your experience.

3. PROJECT PLAN: Describe the project management structure, major project milestones, and timing of periodic updates to the Town of Dover. Describe the process for involving and soliciting input from key stakeholders. Describe your approach for evaluating  the Vermont’s education finance system’s impact at the local level as detailed in this RFP.  Describe your plans for engaging the public in your

work.

4. PROJECT STAFFING: Describe the qualifications of key personnel and the role each of

them is expected to play.  

5. REFERENCES: Provide names, addresses, and telephone numbers of at least two clients with whom you have transacted similar business in the last three years. You must

include contact names who can speak knowledgeably about your performance.

6. PRICING: Any and all costs that you wish the Town of Dover to consider must be submitted. The cost structure for the project should be described including billing rates and estimated hours for key staff, payments to any subcontractors, overhead rates, and estimated non-salary expenses, including travel.

SUBMISSION INSTRUCTIONS:

1. CLOSING DATE: The closing date for the receipt of proposals is 3:00 pm August 9, 2011.

2. DELIVERY METHODS:

 
All bids must be emailed as a PDF file and a hard copy mailed

U.S. MAIL: Bidders are cautioned that it is their responsibility to originate the

mailing of bids in sufficient time to ensure bids are received by the Town of Dover prior to the time of the bid deadline.  All bids should be sent to:


Town of Dover



PO BOX 428



102 Route 100



West Dover, VT   05356



802-464-8000 ext 3



doverto@sover.net

EXPRESS DELIVERY: If bids are sent via an express delivery service, be certain

that the RFP designation is clearly shown on the outside of the delivery envelope

or box. Express delivery packages will not be considered received by the Town of Dover until the express delivery package has been received at the Town of Dover offices.
3. HAND DELIVERY: Hand carried bids shall be delivered to the Town of Dover
prior to the bid deadline.

