SPECIAL OLYMPICS

REQUEST FOR PROPOSAL


Special Olympics:

Special Olympics is an international nonprofit organization dedicated to empowering individuals with intellectual disabilities to become physically fit, productive and respected members of society through sports training and competition. Special Olympics offers children and adults with intellectual disabilities year-round training and competition in 30 Olympic-type summer and winter sports. There is no charge to participate in Special Olympics. 

Special Olympics is different from both the Olympics and the Paralympics in that it is not about athletes being the best, but rather achieving one’s best.

The World Health Organization estimates 3% (nearly 200 million people) of the world’s population to have an intellectual disability, meaning Special Olympics provides opportunities to the largest disability population in the world. Special Olympics conducts more than 30,000 competitions year-round to more than 3 million persons with intellectual disabilities in more than 190 countries. 

For more information on the work, programs, and impact of Special Olympics please visit www.specialolympics.org

Our Social Media Partner:
The Special Olympics Project Unify initiative seeks to hire a creative and results-oriented Digital PR and Social Media agency to provide social media outreach, training, analysis and planning over a three month period, kicking off with promoting the Special Olympics Project Unify campaign “End the R-word Day” on March 31, 2009.
Scope of Work:

Agency shall perform the services set forth below during the term of this Agreement, provided, however, that such services shall be performed only after consultation with and pursuant to directions given by SPECIAL OLYMPICS representatives.

Representation of SPECIAL OLYMPICS under this Agreement shall consist of, but not be limited to, the following services (the “Services”):

A. Conduct an Initial Online Audit (IOA) for the Special Olympics that will provide a holistic understanding of online sentiments about the Special Olympics’ Project Unify campaign going back six months and will ultimately lay out a proactive social media engagement strategy. This research will provide key insights that will prove invaluable to the Special Olympics ongoing online and offline marketing and communications efforts. This survey will help determine a set of online influencers and will further define an online approach. A team of experienced communications analysts will perform extensive quantitative and qualitative analysis of the data, and generate a comprehensive report complete with strategic recommendations. 

B. Execute Word of Mouth Marketing services by conducting messaging in interactive communities (targeted message boards and blogs) to spark and guide discussion across the Internet for Special Olympics’ Project Unify campaign. 

C. Develop and manage an online network of influential blogger and webmasters to promote the Special Olympics’ Project Unify campaign.  Consult in the development and management of collaborated content for the campaign, including content distribution. 

D. Perform Social Marketing and Digital Public Relations services on behalf of the Special Olympics in the form of video file sharing, Twitter management, social networking, and social media training. Specific executions include:

a) Update and manage Special Olympics’ Project Unify videos to popular video file sharing sites 

b) Create and manage a Special Olympics’ Project Unify branded Facebook page 

c) Provide the Special Olympics’ Project Unify campaign with Twitter outreach consultation and profile management

d) Provide consult, facilitate and assist Special Olympics in the organization and identification of training youth social media ambassadors on behalf of the Special Olympics’ Project Unify
E. Analyze the discussion online related to the Special Olympics’ Project Unify campaign to identify trends and business intelligence to help demonstrate the impact of the campaign and optimize the campaign, reporting through our monthly Brand Perception Reports.

F. Monitor the Internet and alert Special Olympics with early warnings about rumors, criticism, innuendo and/or misinformation that can impact the success of the program.  Assess any issues and collaborate with Special Olympics on the most appropriate response when needed to best position Special Olympics and the Special Olympics’ Project Unify campaign among consumers. 

G. Provide such other and further services as may be appropriate to accomplish the purposes of this agreement.

Your Proposal:
Due to time sensitive activities occurring on March 31, 2009 included in the SOW, we apologize for the quick turnaround, but we do ask that you please submit a written proposal by 5:00 pm EST on Friday, March 27, 2009 
Budget: 
The budget for this project is $75,000, not including out-of-pocket expenses and to be negotiated dependent upon proposal and scope of work arrangements.
Contact:
Please send proposals via e-mail to:
Ryan Eades
Global Branding and Marketing Coordinator

Special Olympics 
1133 19th St. NW

Washington DC 20036
reades@specialolympics.org
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