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1.  SUMMARY

ACS was formed in 2011 to develop a web based and mobile professional networking tool to promote the sharing of information amongst a target group of users.  

ACS is accepting proposals to implement (design, develop, and deploy) a professional networking tool based on the buddy press platform to provide a professional social network site accessible by the web and mobile devices. 


2.  PROPOSAL GUIDELINES AND REQUIREMENTS

This is an open and competitive process.

Proposals received after August 15th, 2012 may not be considered and may be rejected.

The proposal must be in the format presented in section 14 of this document. 

If you wish to submit alternate solutions, please do so.

The price you quote should be inclusive.  If your price excludes certain fees or charges, you must provide a detailed list of excluded fees with a complete explanation of the nature of those fees.

ACS will negotiate and contract with only one primary supplier.  ACS will not accept any proposals that reflect an equal teaming arrangement or from suppliers who are co-bidding on this RFP. The primary supplier shall be responsible for the management of all subcontractors. ACS will not accept any invoices from subcontractors or become part of any negotiations between the primary supplier and a subcontractor.

If the execution of work to be performed by your company requires the hiring of sub-contractors you must clearly state this in your proposal.  Sub-contractors must be identified and the work they will perform must be defined.  In your proposal please provide the name, and contact information for the sub-contractor.  ACS will not refuse a proposal based upon the use of sub-contractors; however we retain the right to refuse the sub-contractors you have selected.

Provisions of this RFP and the contents of the successful responses are considered available for inclusion in final contractual obligations.



3. CONTRACT TERMS

ACS will negotiate contract terms upon selection.  All contracts are subject to review by ACS legal counsel, and a project will be awarded upon signing of an agreement or contract, which outlines terms, scope, budget and other necessary items.

4. PURPOSE, DESCRIPTION AND OBJECTIVES

Purpose

Purpose is to create a site that will promote the sharing of information for the purposes of learning, promoting work, research, and networking with other users and the general public.  

Description

Purpose of this project is to build a professional networking tool based on the buddy press platform that provides users with the ability to post information, research and gather the information other users have posted. 

The site shall provide the following features for it to be successful:

· Easy and intuitive
· Visually pleasing
· Informative
· Safe and secure
· Quick to load and operate
· Interactive
· Provide Mobile Apps for access

Objective

Our primary objective is to deploy this professional networking tool target the educational sector to build brand awareness, generate revenue streams, and create strategies to ensure the growth of the site. 

Our Vision

· Become a “linked-in” or “face book” for the educational sector
· Build subscriber loyalty 
· Provide interactive solutions such as web based chat
· Provide focused web-based solutions such as groups, and blogs
· Provide accessibility via mobile, computers, and tablets


5.  TIMELINE

· This RFP is dated July 10th, 2012  

· Proposals are due no later than 12:00pm/noon EST August 15, 2012

· Proposals will be evaluated immediately thereafter.  During this time we may require interviews via teleconference or Skype with our evaluation team. You will be notified if this is requested.

· The name of the candidate firm who has been selected will be decided on or about September 30th, 2012

· Negotiations will begin immediately with the successful candidate and should conclude no later than October 10st, 2012

· Engagement work complete and web site live – deliverable date to be determined during the project. 
6.  BUDGET

Please provide several cost proposals to accomplish the scope outlined below.  The budget must encompass all design, production, and software acquisitions necessary for development and maintenance of the web site.

Hosting will be addressed separately and costs for hosting are not included in the budget for this project.

List pricing for:

· Discovery, 
· Requirements Planning & Site Definition
· Graphic design
· Site Development
· Support
· Testing and Deployment

 Platform:  We have made a decision to go with the Buddy Press Platform.   Discussions during the discovery phase and your input and advice will help us ensure we have selected the right platform for our needs (Web based and Mobile). 

Hosting: We have made a decision to host off-site.  Discussions during the discovery phase and your input and advice will help us ensure we have selected the right strategy. 





7.  SCOPE & GUIDELINES

The scope of this project is to create a web based and mobile professional networking tool based on the buddy press platform. A firm that can handle all site planning, interface design and production is required.  The site must include a technology solution that allows the in-house staff to easily and cost effectively update content and modify site design after the initial launch.

   The following phased should be addressed: 

Discovery:
Confirm audiences, objectives, graphic look and feel, navigation, site marketing, technology issues and assumptions, required functionality, phasing, and budgetary constraints, resulting in a creative brief. Ensure Platform supports both web based and mobile objectives. 

Design:
Web site and mobile application information architecture, graphic look and feel, user navigation, home page and main navigation templates for each of the main navigation links.

Development Guidelines:
The web site designed by the successful candidate must meet the following criteria (it is assumed that all out of the box social media functionality are implemented from buddy press):

· All customizations to the base Buddy Press implementation shall be incorporated into a “module”, which can easily allow ACS staff to turn off the customizations as well as instantly update content on specific pages.

· Visually Appealing – The site must have an attractive mix of text and graphics.                                        

· Theme – ACS shall create a customized theme based on the outcome of the discovery phase of the project.   The theme shall consist of a framework, which shall allow ACS staff to instantly re-organize content on specific pages. 

· Consistent Design – Each section of the site should have a common look and feel on the use of the theme.   The use of photographs, fonts and layouts should be consistent throughout the site.

· Easy to Navigate – The site should be easy to navigate. Information should be grouped and presented in a logical manner and require no more than three levels of “drill down” for the user to find the desired information.  The menus shall be built into the framework of the theme to allow ACS staff to instantly update menu links and drop downs. 

· Development of web pages to accommodate the proposed navigation scheme.

· The site shall have a Real Time two-way chat feature for more interactivity. 

· The site shall have a Job Posting Board

· Provide search capabilities using key words or phrasing that will identify content from throughout the site.

· Provide e-commerce capabilities to allow users to post item and links to amazon and other sites and where ACS can share revenues

· Provide Facebook like wall, and posting abilities

· Provide the ability for users to create public and private groups.  Users shall only be able to join private groups by requesting access, and a successful approval by the moderator. 

· Ability to create custom profiles for users.  Profiles may contain links to documents, text, url, and media determined by ACS.   ACS shall also have the ability to create required profile elements in real time, and also have the ability to determine what elements are mandatory vs. optional. 

· Site-wide and Group Forums

· Calendar features, which will allow users to create/edit/delete appointments with other members of the site.  The Calendar shall provide MS Outlook type calendar features and be accessible on the main page.   Calendar features will also apply to group and group related events

· Project Management – An assigned project manager will be made available to present information and coordinate with ACS staff, including a reasonable number of meetings to present design and development solutions.

· Once the web site has been completed and accepted by the ACS, the web site design and all of its contents, software and architecture become property of the ACS


Mobile Application:

The supplier shall provide plans and costs related to creating a mobile application that will be compatible with IOS (tablets and phones), Android, Blackberry, and Windows Phone. 

Site Specifications:

ACS encourages creativity in the proposals submitted; however there are certain requirements for the web site project.  Your proposal must account for all of these requirements.

· Template must be compatible with IE, Chrome, and Firefox browsers (latest version and two previous versions)

· Web site must not require plug-ins to run. 

· Template shall be compatible with mobile browsers (Apple IOS, Android, Blackberry, Windows Phone)

· Template must be built in accordance to the Web Content Accessibility Guidelines, provided by the W3C and should also be easily accessible to the novice as well as the experienced Internet user.

· Fast Loading Pages – The web site must be designed with a balance of text and graphics such that each page loads in 2 seconds or less on the average computer 


Testing:
Testing of site on all applicable platforms to ensure web site works as promised.  Explain testing plan through development process


Deploy:
Deploy site to host provide provided by ACS. 


8.  AVAILABLE TECHNOLOGY RESOURCES / INTEGRATION 

   The solution must provide integration with Facebook, Twitter, LinkedIn, and 
   other popular social media sites. 

9.   STAFF RESOURCES

A successful planning effort is driven by an interdisciplinary team of participants.  The ACS Project Manager will drive the core team 

Project Manager:  Responsible for sign-off on key decisions, providing project steering and maintaining relationships with outside stakeholders, keeping the project on schedule and within budget.  Ensure proper communication between team members.  

10.  QUALIFICATIONS


	· The supplier must have at least two (2) years’ experience in developing Web-Based content management application using Buddy Press.

	· The supplier must have at least two (2) year experience in developing Social-Media Applications.

	· The supplier must have at least two (2) years’ experience in developing mobile applications 

	· The supplier must have at least one (1) U. S. customer with whom they have deployed a web-based content management application 

	· The supplier must have at least one (1) U. S. customer with whom they have deployed a mobile application 

	· The supplier must have at least one (1) U. S. customer that has deployed a social networking site

	· The supplier must provide technical support for the duration and time agreed upon by both parties

	· The supplier must be willing to provide documented source code for all custom solution developed for ACS. 

	· The supplier must provide all requirements needed to run the customized solution prior to the start of development.   

	· Support of the application shall be provided for each current version up to six months.  New revisions of the application will be communicated at least six months in advance.





11.  EVALUATION CRITERIA

The following criteria will form the basis upon which the ACS will evaluate proposals.  The mandatory criteria must be met and include:

Your proposal must be received no later than 12:00pm/noon PST, August 15, 2012.  Your proposal must include a cost proposal as described below.  All costs associated with the delivery of the project should be presented in a flat rate, fee for service format.
Deliver proposals to the attention 

ACSRFP@Gmail.com

Proposals that meet the mandatory requirements, as stated above, will be evaluated with the following criteria:

· Suitability of the Proposal – the proposed solution meets the needs and criteria set forth in the RFP.

· Expertise in recommending and communicating appropriate technical and aesthetic solutions as evidenced by the proposal and references.

· Aesthetic Capabilities – Prior work demonstrates artistic and innovative, user-friendly interfaces that engage communities and viewers.

· Candidate Experience – Candidate has successfully completed similar projects and has the qualifications necessary to undertake this project.

· Value/Pricing Structure and Price Levels – The price is commensurate with the value offered by the proposer..

· Depth and Breadth of Staff – The candidate firm has appropriate staff to develop the site in the time frame needed.

· Proposal Presentation – The information is presented in a clear, logical manner and is well organized.

· Demonstrated commitment to high service level agreements (SLA).

14.  FORMAT FOR PROPOSALS

	12.  FORMATTING GUIDELINES




Suppliers are expected to follow the guidelines and formatting style requirements of the RFP as specified in the following sections. 
[bookmark: _Toc176246080]Page Size 
Pages shall be 8 ½ and 11 inches in size and shall be formatted using single line spacing with a minimum of 12-point san serif typeface.  A 1-inch minimum margin shall be used on all pages for top, bottom, left, and right sides.
Drawings, charts, graphs, tables, and photographs shall be included as attachments as jpg, gif’s, ppt, or PDF’s. No other formats will be accepted. 
All drawings must have an associated figure number, figure title, and cross reference to the relevant number in the text of the proposal.
[bookmark: _Toc176246082]Format of Sections
Proposals SHALL be submitted in the format prescribed below. 
I:  Technical and Management Proposal
Cover Page
Complete Table of Contents
RFP Acknowledgement Letter
Section 1 – Executive Summary
Section 2 – Technical Section
Section 3 – Management Section
Section 4 – Supplier Corporate Information
Section 5 – Supplier Reference Information
Section 6 – Additional Information
	Section 7 - Pricing Response
	Section 8 - Contracts
If appendices are incorporated into your proposal, they shall be numbered as follows:
	Appendix A – (Insert title here)
	Appendix B – (Insert title here)
	Etc.
Instructions for each section are provided below. 
[bookmark: _Toc176246083]RFP Acknowledgment Letter
The supplier shall prepare a brief acknowledgment letter with a company logo. An individual authorized to bind the company to all statements in the proposal, including services and pricing, shall submit the letter. The letter must accompany the original proposal and each copy.  A scanned image of the letter must be provided with the electronic copy, with a signature. 
Supplier Solution Overview
Provide a detailed explanation of the approach and plan from conception to deployment. Add management and Technical. 
[bookmark: _Toc176246087][bookmark: _Toc176246088]Supplier Corporate Information
Suppliers shall provide a brief description of the overall organization of their company, including headquarters organization, divisions, and operations (if applicable). This description shall note how long the company has been in operations and whether it is the subsidiary of a parent company or is itself a parent company of other subsidiaries.
Supplier Reference Information
Suppliers shall provide a list of at least one installation where the supplier’s solution has been installed within the last three years. 
[bookmark: _Toc176246089]ACS may contact these companies and will ask them about your technical capabilities, project management skills, and ongoing support after installation. 
Additional Information
Suppliers may submit additional information in the Appendix that is relevant but was not requested in the RFP. This information should clarify or enhance the proposal or provide information about areas in the RFP that are deficient and need to be corrected.
[bookmark: _Toc176246090]Pricing Proposal
Suppliers are to provide firm, fixed-price proposals for this project, including all prices for hardware, software, installation, training, professional services, graphical design and project management.
Suppliers are encouraged to provide explanations where needed for clarification. If a price is based on an assumption made by the supplier, the assumption should be explained in this section, or there shall be a reference to an explanation in the supplier’s technical proposal.
These instructions are intended to assist suppliers in submitting pricing data. Compliance with these instructions is mandatory. Failure to comply may result in supplier disqualification for this proposal.
Proposals that provide a single price without adequate detail will be disqualified. ACS requires that all anticipated costs to be broken down into categories and sub-categories. A summary pricing table and a detail pricing table, is provided in the below example:
	Sample Summary-Level Pricing Table

	
Product Description
	
Price
	Annual License

	Consulting
	
	
	

	Graphical Design
	
	
	

	Application Software (product)  
	
	
	

	Application Development
	
	
	

	Project Management/Integration
	
	
	

	Training
	
	
	

	Documentation
	
	
	

	Miscellaneous (detail provided below)
	
	
	

	Shipping
	
	
	

	Taxes
	
	
	

	Total
	
	
	

	
	
	
	

	EXAMPLE ONLY; Supplier is to build and complete pricing table.

	Sample Detail-Level Pricing Table

	
Product Description
	
Qty
	Unit Cost
	Extended Cost
	Annual Maintenance
	Annual License

	Software
	
	
	
	
	

	  System software
	
	
	
	
	

	  Servers
	
	
	
	
	

	  Application software
	
	
	
	
	

	Subtotal
	
	
	
	
	

	
	
	
	
	
	

	Maintenance Fees
	
	
	
	
	

	  List fee detail here
	
	
	
	
	

	Subtotal
	
	
	
	
	

	
	
	
	
	
	

	Training
	
	
	
	
	

	  Training – admin
	
	
	
	
	

	Subtotal
	
	
	
	
	

	
	
	
	
	
	

	Documentation
	
	
	
	
	

	  List fee detail here
	
	
	
	
	

	
	
	
	
	
	

	Project Management
	
	
	
	
	

	  Development/integration
	
	
	
	
	

	  Staffing
	
	
	
	
	

	Subtotal
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Other Professional Service Fees
	
	
	
	
	

	  List fee details Here
	
	
	
	
	

	Subtotal
	
	
	
	
	

	Total
	
	
	
	
	

	
	
	
	
	
	

	EXAMPLE ONLY; Supplier is to build and complete pricing table.
	
	
	
	
	

	
	
	
	
	
	










	
