City of Merrill

Request for Proposal
Site Selection Assistance Study
PROJECT NAME: 

Site Selection Assistance Study
PURPOSE: 

The Study will provide an outline for the city related to economic development recruitment, based on existing site selection factors.  

COMMUNITY:

Merrill is a city of about 10,000 persons located 20 minutes north of Wausau, Wisconsin.  It is the county seat of Lincoln County, population of about 30,000.  It is situated at the confluence of the Wisconsin and Prairie Rivers, and Highways 51 and 64.  The city has recently completed a comprehensive plan and has initiated a downtown waterfront planning process.  The city has a redevelopment authority and there is a county economic development corporation.

SCOPE OF SERVICES: 

The consultant shall develop a Study that will identify the economic development potential of the community.    Specifically the Study should address the following: 

1. 
Provide an assessment of the location factors (workforce, wages, productivity, transportation, utilities, quality of life) and individual sites within City limits or in immediate proximity (topography, soil conditions, hazards, access, zoning, site performance factors) among other factors.

2.
Determine City preparedness for economic development.  Does it have what it needs to compete in a global economy?  If not, what can it do to be better prepared?
3. 
Using site selector criteria, what are the best-targeted business sectors to pursue and why?  Also what business sectors should be avoided?
4.
Provide effective economic development strategies and realistic goals for the City based on the study information, including costs and any possible funding mechanisms.  

The Study must be realistic and show financial feasibility for both the private and public sectors.  The contractor is responsible for research and documentation to complete the study as outlined above. 

FINAL PRODUCT:
The consultant shall provide a draft copy of the plan to the City for review and editing before producing the final copy. Twenty-five printed copies of the final study shall be provided to the City.  A digital copy of the final study shall be provided as well.

TIME LINE: 

Once awarded, the completed study is due August 28, 2009, with a first draft provided prior for review and comment. 

PROPOSAL SUBMISSION & DEADLINE: 

Please submit proposals that include a sample of similar type work, a list of references and examples of successful projects in smaller communities, a detailed budget, travel, materials, etc.  Proposals can be faxed or emailed and will be accepted if complete with dated signature of firm or consultant. 

Five (5) copies of the proposal should be submitted and received by 2 PM CST on May 6, 2009 at City Hall and addressed as follows:

Tony Chladek, City Administrator

Site Selection Assistance Study
Merrill City Hall

1004 East 1st Street

Merrill, WI 54452
Tel: 715-536-5594/ Fax: 715-539-2668

tony.chladek@ci.merrill.wi.us

The City of Merrill plans to have Interviews and Selection completed by May 29, 2009.  The City will negotiate contract terms upon selection. All contracts are subject to review by the City Attorney, and a project will be awarded upon signing of a contract, which outlines terms, scope, budget, and other necessary items. Contracts are subject to final approval by the Merrill Common Council. 

The City of Merrill reserves the right to reject any and all proposals with no penalty and to waive any informality in proposals received, to waive irregularities in proposals, to accept or reject any or all, items in the proposal, and to award the contract in whole or in part if it is deemed in their best interest.
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