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CALL FOR PROPOSAL
	: 
Date	:	1st July 2010
Project name	:     Shelter for Victims of Trafficking in Afghanistan
Program	:     Immediate Humanitarian and Reintegration Assistance to Afghan Vulnerable Deportees, Returnees, Internally Displaced Persons and Victims of Trafficking


I. Introduction
	The International Organization for Migration (IOM) works to ensure that migrants and internally-displaced persons are given proper assistance in order to ensure their humane treatment through the migration process.  This includes affording them with protection against trafficking in person.  IOM in Afghanistan is working closely with the government in order to strengthen their anti-trafficking capacity and to assist trafficking victims. In this connection, IOM Afghanistan is aiming to establish a temporary rehabilitation center for both Afghan and third country nationals trafficking victims across the country. IOM seeks to provide direct assistance through the establishment of a rehabilitation centre in Herat, covering both national and foreign victims of trafficking through referrals from across the country. This includes rescued victims who have been exploited and subjected to the entire trafficking process as well as victims intercepted prior to reaching their final destination without being subjected to continued exploitation or ‘enslavement’ yet, will both have access to direct assistance. 
	IOM Afghanistan is inviting qualified Non-Governmental Organizations (NGOs) possessing the qualification outlined below to submit proposal to operate the temporary rehabilitation center for trafficking victims.
	
II. Qualification of Proponents
IOM shall accept proposals from national non-governmental organizations (NGOs) registered with the government of the Islamic Republic of Afghanistan with experience in working with trafficking victims, especially women and children, especially in the area of providing victims with support and rehabilitation services as well as in assisting them to reintegrate with the society at large.  Specifically, proponents must have the following qualification:
1. At least 3 years proven experience in operating and managing rehabilitation centers for trafficking victims, in Afghanistan; 
2. Established structural capacity, including qualified staff members (e.g., administrator, case workers, medical/psychological counselors and other support staff) and qualified international project manager, to operate and manage rehabilitation center for trafficking victims; 
3. Experience in developing a case service plan for the victim
4. Acquainted with the protection mechanism of victims of trafficking
5. Experience in working with the law enforcement system  
6. Proven experience and capacity (including qualified staff) in designing and developing information materials (brochures, posters, leaflets);
7. Proven experience in conducting professional development training and professional presentation.
8. With financial capability to operate a counter-trafficking shelter 
9. Experience in cooperative work with governmental agencies, NGOs and International organizations. 

          IOM reserves the right to require other documentary requirements from the proponents to further substantiate the proponent’s qualifications. 

III. Project Description
IOM is inviting interested NGO with corresponding experience and credentials to submit proposal to be IOM’s Implementing Partner (IP) for its project in Herat. The rehabilitation centre will be established in Herat, capable of accommodating thirty victims at any given time with appropriate 24/7-security protection and relevant educational/entertainment facilities. Direct assistance will include but is not limited to the provision of shelter, food, clothing, medical care, counseling, psycho-social support as well as educational and training opportunities. On and off-center vocational and academic educational training schemes will also be offered to the victims.

A. Scope of Work
Proponent shall submit proposal reflecting the activity aiming to assist 50 victims (hereinafter to as “shelter residents”) for a period of 6 months: 

1. Shelter Management
a) Hiring and deploying fully qualified shelter staff
b) Supervision of the performance of shelter staff
c) [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Oversee day to day operations of the shelter
d) Establish and monitor effective administrative infrastructure
e) Maintain safety and security system 
f) Provision of direct counseling/psychological assistance 
g) Daily supervision and general care of residence
h) Financial supervision and procurement of the shelter

2. Shelter Staff Management 
a) Preparing the schedule of shelter staff as well as supervising and monitoring their performance at work in order to ensure the provision of continued and quality service to the shelter residents
b) Shelter staff will be trained by IOM through special organized trainings and study tours. 

3. Shelter Services and Assistance 
Provide at least the following services to the residents of the rehabilitation center:
a) Dietary (meals) Services
b) Counseling
c) Medical Care
d) Psychological Care 
e) Psychiatric Care
f) Legal Assistance
g) Recreational Activities 
h) Additional Reintegration Service
i) Vocational Training
j) Job Placement
k) Educational/School Reinsertion

4. Logistics and Finance
a) Plan and procure daily operational needs of the center
b) Maintain detailed and accurate records of all expenditures
c) Ensure the careful and efficient  use of shelter resources
d) Arrange for timely payment of all shelter expenses and bills

5. Reporting
a) Prepare and submit the center’s monthly financial reports detailing all expenditures to IOM Counter Trafficking Program Manager
b) Prepare and submit to IOM monthly narrative report on shelter activity using IOM prescribed report format;
c) Prepare and submit to IOM final narrative report of the work package it implements.

B. Official Language
1. This call for proposal and correspondence related to this document shall be in English.  In some cases whenever necessary, some parts of the document may be translated to Dari.  In case there will be any discrepancy between the English and the Dari and/or Pashto translation, the English version shall prevail as the official version.
2. Proponents shall submit their proposal in English.  IOM reserves the right to reject any or all proposals which are not in English.

C. Budget 
1. The budget should be developed for 6 months. 

D. Funding Schedule 
Proponents shall propose to IOM a workable funding schedule that will enable them to effectively operate the center.  IOM reserves the right to negotiate with short-listed proponents, the final funding schedule for the project.

IV.  Submission and Review of the Proposals
1. Proponents must submit hard copies of their proposal with the signature and their official representative and official stamp of their organization, in sealed envelopes on or before 5PM, 15 July 2010.  Envelopes containing the proposals must have the markings below:

Proposal for the Operation of the Shelter for Trafficking Victims in Herat
International Organization for Migration – Afghanistan

2. Proponents based in Herat shall scan their signed and stamped proposals and send it to jneira@iom.int on before 5PM, 15 July 2010.
3. IOM reserves the right not to accept any proposal submitted beyond the cut-off time, or those that did not include the pertinent supporting documents indicated above.
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