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REQUEST FOR INFORMATION

Request for Business Consultant(s)

	ERCB Solicitation #:
	ERCB-09-CEO-CCG-002

	Position Title:
	Senior Project Planner


Requirement

The Energy Resources Conservation Board (ERCB), Compliance, Environment, and Operations Branch, located in Calgary, Alberta, requires the services of a business consultant to work as a Program Manager for the Compliance Assurance Initiative (CAI).
Responsibilities will include:

Manage the outstanding items of CAI and the Compliance Assurance Knowledge and Education Program inception to completion. 
· In collaboration with other ERCB Groups ensure completion of outstanding CAI initiative

· In collaboration with other ERCB Groups and external providers create consistent course content

· Identify pre-requisite courses

· Investigate various modes of course delivery and provide recommendations.

· Identify and implement a scheduling solution for participants.

· Creation and implementation of a method to monitor the success of the program and incorporate continual improvement processes to ensure training content remains consistent and relevant.

· Provide an implementation plan to operationalize the program deliverables and processes to Audit and Compliance Coordination Section (ACCS) and applicable ERCB groups.

The position will report directly to the Leader of the Audit and Compliance Coordination Section.
The position is envisioned as approximately a full time role during the contract period.

The specific requirements are included as part of the ‘Resource Qualification Sheet’ (attached). 

	Proposed Commencement Date:
	April 1, 2009

	Expected End Date:
	March 31, 2010


Project Description: 
Manage the completion of the CAI initiatives and the Compliance Assurance Knowledge and Education Program inception to completion.  

· In collaboration with other ERCB Groups and external providers create consistent course content
· Identify pre-requisite courses
· Investigate various modes of course delivery and provide recommendations.
· Identify and implement a scheduling solution for participants.
· Creation and implementation of a method to monitor the success of the program and incorporate continual improvement processes to ensure training content remains consistent and relevant.
· Provide an implementation plan to operationalize the program deliverables and processes to ACCS and applicable ERCB groups.

The Program will ensure that all staff engaged in compliance assurance activities will be trained to deliver the respective compliance assurance programs in a professional, safe, consistent, fair and timely manner.   The program will also identify essential stakeholder outreach topics related to Compliance Assurance education and intervention.

The training program will ensure that ERCB staff will have the skills, knowledge and abilities to undertake compliance assurance activities as defined by the ERCB's Compliance Assurance Principles and related programs.
Terms and Conditions

a) Work Terms: All work is to be carried out at the ERCB offices at 640-5th Ave SW, Calgary, Alberta. Consultants will be expected to work 8.0 hours/day, 5.0 days/week (excluding statutory holidays), unless otherwise agreed upon by both parties based on the Services to be performed. Work space and equipment will be provided at no cost to the consultant. 

b) Payment Terms: Unless otherwise specified in the Service Contract (posted separately to APC), payment for services will be at a fixed hourly rate for the duration of the contract.

c) Legal Status: The ERCB requires all consultants to be employees or subcontractors of an incorporated or limited company. 
d) Incorporated or limited companies providing candidates must agree to all of the terms and conditions as stated in the attached ERCB Service Contract. The Service Contract is posted to the APC website as a separate document, for your information and does not need to be completed as part of your submission. 
e) Insurance Requirements: Please note that the ERCB requires consulting companies to have commercial general liability insurance (no less than $2,000,000) and in some cases, errors and omissions insurance ($1,000,000), as per Schedule C of the Service Contract. The ERCB also requires that the consulting company show proof of coverage for the successful candidate by the Workers’ Compensation Board of Alberta, as per Schedule D of the Service Contract. If the service to be provided is listed as an exempt industry by the WCB, a special clearance letter from the WCB must be provided to the ERCB prior to signing of the contract. The ERCB shall not be held liable or responsible for death, bodily, or personal injury as per Clause 17 in the Terms and Conditions of the Service Contract. Proof of both types of insurance will be required prior to preparation of the Service Contract.  

Submission Requirements

Companies intending to provide submissions are required to:

a) Complete the 'Resource Information Sheet' and 'Resource Qualification Sheet' for each proposed candidate and include these forms with a corresponding resume for the proposed candidate.

b) Ensure that the proposed candidates are available for the term of the contract. Contract extensions may take place provided there is mutual consent by both parties. 

c) Ensure candidate availability for an interview during the 5-10 business days following the closing date of this request (ERCB work days only). Telephone interviews may be acceptable in some circumstances.

d) Deliver submissions to the ERCB before 2:00 PM (Alberta Time),March 25, 2009. If hand-delivering or couriering directly to the ERCB offices, include 2 copies of the submission. Submissions by e-mail as Word file attachments are preferred and are to be sent to kevin.pilger@ercb.ca.

Submissions are to be addressed as follows:

Kevin Pilger
Audit and Compliance Coordination Section
Energy Resources Conservation Board
9th Floor, 640 – 5th Ave SW
Calgary, Alberta T2P 3G4

Note: Late submissions will not be considered. 
Selection Process

a) The ERCB may choose to conduct further discussions with one or more of the proposed candidates. Companies will only be contacted if an interview is required or if a candidate has been selected. The ERCB retains the right to not award a contract if no suitable candidate is available.

b) The process of selecting a candidate for vendor selection is not a formal competitive bid. Information related to this request is non-binding on either party and is subject to change prior to contract signing.   

c) Awards for contracts for services estimated to have a value greater than $75,000 are subject to the vendor selection conditions stated in the Agreement on Internal Trade (AIT). The AIT specifies that a public notification process (e.g. Alberta Purchasing Connection) be used to post the requirement and that the selection criteria and weightings be disclosed. Accordingly, the selection criteria and weightings are as follows:

Skills and Experience 

50%

Suitability of Candidate

40%

Cost



10%
Questions
All questions pertaining to this document should be addressed to Kevin Pilger (403) 297-3726.
REQUEST FOR INFORMATION

Resource Information Sheet

	ERCB Solicitation #:
	

	Position Applied for:
	Senior Project Planner

	Name of Incorporation or Limited Company:
	

	Address:
	   

	Primary Contact Person:
	

	Primary Contact Telephone:
	  

	Primary Contact E-mail:
	

	Resource Name:
	

	Resource Location:
	

	Date Resource Available:
	

	Hourly Rate:
	


Check One Below:

(
Individual proposed is a full-time salaried employee of the named incorporation or limited company.

(
Individual proposed is a sub-contractor to the named incorporation or limited company.

Signature by authorized representative of the named incorporation or limited company certifying that the information contained in this response to be true and accurate.


Authorized Representative






Date
REQUEST FOR INFORMATION

Resource Qualification Sheet
	ERCB Solicitation #:
	ERCB-09-CEO-CCG-002

	Position:
	Senior Project Planner


	A. Mandatory Requirements
	Experience Required
	Experience Claimed
	Comment/Resume Cross Reference

	Strong project planning expertise with experience planning at least two cross-organizational projects
	8+ years
	
	 

	Excellent verbal, written and interpersonal communication skills; this includes the ability to create and deliver presentations to peers and senior management
	8+ years
	
	

	Excellent time management and organization skills
	8+ years
	
	 

	Excellent analytical, critical thinking skills and problem solving skills
	8+ years
	
	     

	Team player and customer focused
	8+ years
	
	 

	
	
	
	

	B. Desirable Requirements
	Experience Required
	Experience Claimed
	Comment/Resume Cross Reference

	Project Management Professional certification or equivalent Project Management certification
	8+ years
	
	 

	Oil & Gas Industry knowledge/experience
	8+ years
	
	

	Utilities Industry knowledge/experience
	8+ years
	
	

	Energy Resource Conservation Board knowledge/experience
	8+ years
	
	


STATEMENT OF WORK
1.    Problem Definition

The Compliance Assurance Initiative (CAI) was in support of the review and development of specific compliance assurances process to assist the ERCB in delivery of a consistent compliance assurance program. Certain initiatives remain to be completed. 
The Compliance Assurance Knowledge and Education Program will ensure that ERCB staff have consistent and relevant compliance assurance training material available to them to gain the necessary knowledge, skills and abilities to undertake compliance assurance activities. The goal of the training program is to provide a consistent and relevant approach to Compliance Assurance throughout the organization.

       

2.    Objectives

Completion of outstanding CAI initiatives and the development of an overall training program as it relates to Compliance Assurance. To ensure consistent and relevant content, ACCS in collaboration with ERCB staff, will develop training courses, modules, delivery methods and a means to monitor the Program. The results of the program will be

· The development and documentation of ERCB Compliance Assurance knowledge in a manner that supports the organization's current training needs as well as to provide succession strategies to deal with workforce change.
· Highly trained competent staff carrying out Compliance Assurance activities with a consistent foundation
3.    Project Specifications

Manage the completion of the CAI initiatives and the Compliance Assurance Knowledge and Education Program inception to completion. 
     In collaboration with other ERCB Groups and external providers create consistent course content

     Identify pre-requisite courses

     Investigate various modes of course delivery and provide recommendations.

    Identify and implement a scheduling solution for participants.

    Creation and implementation of a method to monitor the success of the program and incorporate continual improvement processes to ensure training content remains consistent and relevant.

    Provide an implementation plan to operationalize the program deliverables and processes to ACCS and applicable ERCB groups.

The program will ensure that all staff engaged in compliance assurance activities will be trained to deliver the respective compliance assurance programs in a professional, safe, consistent, fair and timely manner.  The program will also identify essential stakeholder outreach topics related to Compliance Assurance education and intervention.

The training program will ensure that ERCB staff have the skills, knowledge and abilities to undertake compliance assurance activities as defined by the ERCB's Compliance Assurance Principles and related programs.
4.   Constraints
The person in this position will adhere to the methodology, conventions, and standards of the ERCB unless otherwise directed.
5.   Reporting

This role reports to the Leader of the Audit & Compliance Coordination Section.
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