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Public Relations Request for Proposal

Responses due: 5:00 p.m., November 30, 2009
N.B.:  Please do not respond to this RFP if you currently represent a law firm in any market.  We are expressly interested in entering an exclusive relationship that would preclude you from representing any other law firms while representing Smith Moore Leatherwood LLP.  Please do not respond if such an arrangement would not be agreeable to you.
Introduction

With six offices in Charlotte, Greensboro, and Raleigh, North Carolina; Greenville, South Carolina; and Atlanta, Georgia, the attorneys of Smith Moore Leatherwood LLP have been serving clients throughout the Southeast, the nation, and abroad since 1919. Each attorney is personally invested in the success of the firm's clients in solving their legal issues by combining a strong commitment to excellence, teamwork, and innovation. Smith Moore Leatherwood boasts more than 180 experienced attorneys with excellent reputations for quality, and responsive client service in five core areas: litigation, business, healthcare, commercial real estate, and labor and employment.

Objective
· To identify and select a results/metrics driven public relations firm, or several firms, with ties to local publications in each our six markets, and the web at large.  You may propose to provide services in all six of our markets; however, a distinct proposal to provide services only in your primary market(s) (i.e. the city/cities in which your firm has an office/offices) is required.
 
PR Priorities
· To develop strategic public relations plans for each of our six markets/office locations complete with timeline, tactics, budgets, tracked-metrics and ROI.
· To develop a comprehensive, multi-year, strategic public relations plan for the firm at large, within the Southeast, the nation, (and minimally abroad), complete with timeline, tactics, budgets, tracked-metrics and ROI.
· To develop a strategic public relations plan for the web that includes search engine optimization and social media strategies, complete with timeline, tactics, budgets, tracked-metrics and ROI.
Scope of Work
· Draft and distribute press releases 

· Develop and maintain local and national media contacts on behalf of Smith Moore Leatherwood, and create a diverse local, national, and online media distribution list

· Create and pitch story ideas, inclusive of both firm initiatives, and individual attorney efforts
· Help identify speaking opportunities that correspond with specific strategies and initiatives

· Work with our creative agency in leveraging existing advertising contracts
· Work with our internal marketing team to leverage and promote existing sponsorships, awards, etc.

· Work with our internal marketing team to better implement social media marketing, and to coordinate search engine optimization strategies
· Track, measure, and report all PR efforts and media hits, including online media, electronically in real time
· Identify opportunities for attorney recognition in the local markets and assist with the nomination process as needed

· Perform other duties as assigned
Responding to the RFP

Please organize your proposal(s) as follows:

Background

Describe your firm/agency.  Include organization, structure, number of employees, focus of services, history, etc.

Firm Experience

Outline your firm’s experience and qualifications in performing public relations strategies.  Feel free to include examples of successful representation and/or case studies.
Team Members

Outline the individual team members who will be assigned and directly involved on this project, their anticipated role, qualifications and their past experience on similar projects.  Provide a summary of the time (based on number of hours per week) requirements for each of your team members assigned to the project and a description of the nature and extent of their commitments to other projects that may impact this project.

Include a multi-PR firm communication strategy designed to ensure your firm’s efforts would function in concert with other firm-retained public relations firms in other markets.
Specific Legal Industry Expertise

Please demonstrate your understanding of the legal services market, including knowledge of the specific restrictions on legal marketing in NC, SC, and GA.
Representative Clients

Please provide a list of representative clients that includes other professional services firms.
Web Presence 
Please identify whether or not you have experience with social networks, podcasting, blogging, RSS feeds, or optimizing press releases in order to make them more visible via search and/or social channels.  Also, please indicate whether you regularly submit press releases to paid, online press release distribution sites and/or syndicated news services.
Approach

Provide a sample strategy or approach to the scope of work outlined herein, and how you intend to meet or exceed Smith Moore Leatherwood’s expectations.
Results Tracking and Client Contact

Please describe your data collection and analysis mechanisms/metrics for reporting media success to clients.  Please describe what methods or services you utilize, including ancillary relationships with other consultants or vendors.  Please include a sample media monitoring report.
Fee Proposal

Please provide fee arrangements for monthly services as well as any costs that would not be included.  Please also indicate anticipated reporting method/communications with Director of Marketing and Client Services.
Special Considerations

Describe any special resources which your firm or your personnel assigned to the account may have that would specifically benefit Smith Moore Leatherwood.  This might include in-house expertise in strategic/creative/technical areas, considerable experience or contacts in any one industry, or specialty skills or services.
Disclaimer

You will receive no reimbursement for your expenses in preparing this proposal.  Smith Moore Leatherwood LLP is under no obligation to accept your proposal and specifically reserves the right to reject it for any reason.

All materials and documents submitted hereunder shall become the sole property of Smith Moore Leatherwood and we may use and disclose information contained within as deemed necessary or reasonable. 

A response to this RFP shall not be construed as a contract nor indicate a commitment of any kind on the part of Smith Moore Leatherwood LLP.  We reserve the right to reject any or all responses to this RFP, or to accept any response deemed to be in Smith Moore Leatherwood LLP’s best interest.

Selection Process

· The finalists will be selected for a presentation to Smith Moore Leatherwood within two weeks of the submission deadline.  The designated contact will be notified of the proposed presentation date, time and location.

· Presentations must be made by the proposer’s account team or a portion of the team dedicated to this project.

· Final decisions will be made within two weeks of the last presentation.
Questions

For additional information or questions concerning this RFP, contact Brenda Stewart, Director of Marketing and Client Services by email at brenda.stewart@smithmoorelaw.com or by telephone at (864)240-2404.
Thank you for your time and consideration regarding this request for proposal.  We look forward to receiving your proposal.
PAGE  
Smith Moore Leatherwood LLP     |      Public Relations Request for Proposal     |    Page 3 of 5

