Request for Qualifications
District and School Improvement Contractors
2008-2009

 

Washington State District and School Improvement Assistance Programs
 A collaborative effort with district and school staff, students, parents, and community members to build capacity to improve student learning

 

BACKGROUND
For the past seven years, the Washington State Legislature has appropriated funds for assistance to schools identified as needing improvement.  Funding has been provided to the Office of Superintendent of Public Instruction (OSPI) to work with schools and districts to improve student learning.  Federal funds are also provided to the state of Washington through Title I to assist schools that have not met "adequate yearly progress" for two consecutive school years.  Private Foundation funds support school and district improvement assistance as well.
Using these three available funding sources, district and school improvement assistance has been provided, on a voluntary basis, to a total of 148 elementary, middle/junior high schools, and high schools and 30 school districts since the 2001-02 school year.  It is estimated that as many as an additional 15 to 30 schools will be receiving assistance commencing with the 2008-09 school year.  As the school and district improvement model has evolved since 2001, the significant role of the district in supporting and sustaining school-based improvement efforts has become increasingly apparent.  Planning for OSPI’s school and district improvement support for the next school year will reflect an increased focus on systemic and coordinated district-wide improvement.
On or before May 1, 2008, three to five school districts with the greatest need will be selected to work jointly with OSPI to build their capacity to support sustainable school improvement in a three-year District Comprehensive Improvement Assistance Program (DCIA) pilot project.  Eligible districts will be asked to volunteer to participate and will be selected on the basis of greatest need and commitment. All or most of the new schools to be served in the School Improvement Assistance Program will be located in these districts.  The lessons learned from this pilot project will help determine the role that OSPI will play in providing assistance to school districts and the schools they serve in the future. 
School Improvement Facilitators (SIFs) will be assigned to schools once the pool of participating districts and schools has been established.  Before SIFs engage in work with their assigned schools, intensive training in District and School Improvement processes and procedures will be provided.  In addition to assigning SIFs to provide support for schools, an undetermined number of District Improvement Facilitators (DIFs) will also be assigned to support districts that have either been designated as participants in the DCIA pilot project or have requested an outside District Improvement Facilitator to support their work.
While the exact location of all schools and districts receiving District and School Improvement assistance in 2008–09 will not be known until later this year, OSPI anticipates the need to contract for facilitators in various regions throughout the state.  Individuals interested in serving in this capacity should respond to this Request for Qualifications:  District and School Improvement Contractors in accordance with the submittal process as described on Pages 5-6.
Initial screenings will begin as Request for Qualifications (RFQ) materials are received to determine who will be selected to participate in the assessment and interview process. Prospective candidates must apply by no later than March 15, 2008, in order to be considered for assignment beginning July 1, 2008.  Preliminary Interviews will be tentatively scheduled for late March 2008 through early April 2008.  Successful respondents not selected for July 1, 2008 assignment will be kept on file for future SIF, DIF or specialized technical assistance-related School Improvement Assistance assignments.

Note:  This RFQ will remain open until further notice.  Those applications not received by the March 15, 2008 deadline will be reviewed and evaluated, and, if successful, will be kept on file for future SIF, DIF or specialized technical assistance-related School Improvement Assistance assignments.
Facilitator roles:
District and School Improvement Contractors Overview:
District and School Improvement Contractors are independent consultants, contracted by OSPI and assigned by the OSPI District and School Improvement and Accountability, management staff to provide personal services to participating schools, districts, and regional offices. 
As independent consultants, District and School Improvement Contractors receive compensation for completion of minimum required services.  Contractors are also reimbursed for mileage, meals, lodging, and other travel-related expenses in accordance with state travel regulations. 
 

School Improvement Facilitator (SIF) Role:
Washington’s School Improvement Assistance Program is a voluntary on-site assistance program to schools around the state that are identified as needing support.  SIFs are directly responsible for facilitating the school improvement process in schools that meet the criteria for support and accept the offer for assistance.  Schools receiving assistance will be provided with:

 

· A SIF to work collaboratively with district and school staff, parents, and community members to identify the school’s strengths and areas of need, and to develop a school improvement plan. The first year of assistance culminates with the development of a performance agreement between the school, district, and OSPI.  SIFs must be experienced educators with demonstrated success in improving student performance.  The SIF shall facilitate the improvement process for the duration of the initial planning year and will work with the school up to an additional two years to assist with the implementation of the school improvement plan and performance agreement.

· Resources, tools, and professional development opportunities to enable school and district staff, parents, and community members to build capacity within the school and district to improve student learning.

· Funds for staff planning time and outside expertise (as needed) to implement the school improvement plan and performance agreement.

    SIF Statement of Work:
In collaboration with school and district staff, parents, community members, and with the assistance of an outside school performance review team, the SIF shall facilitate, under the direction of OSPI, an independent school performance review and develop or refine an existing comprehensive school improvement plan which builds on the school’s strengths and addresses the needs identified.  In collaboration with OSPI’s District and School Improvement and Accountability management staff, the SIF will assist with the development of an ongoing performance agreement which identifies the commitments of OSPI, and the school district and school staff in supporting the school improvement plan.  Resources will be made available to the schools and the SIF to help achieve the goals and benchmarks stipulated in the plans and agreements. 
Each successful SIF pool participant will receive a two-stage contract:  

Stage 1 
All new SIF pool participants must complete forty (40) hours of intensive training, tentatively scheduled for the week of July 14-18, 2008.  The SIF candidate will be provided an array of general and indepth skills training to include, but not be limited to,:

· An orientation to District and School Improvement. 
· The role of OSPI. 
· Facilitator skills training.
SIFs participating in Stage 1 will receive up to $2,500.00 for successfully completing the training.  Successful completion of this training is a prerequisite to the SIF being assigned a specific school or schools.  
Stage 2 
The SIF pool candidate will be matched with a participating school or schools.  Once matched with a school(s), the SIF shall be required to spend an average of 2 days per week (a minimum of 80 days per school year) for a regular SIA school, or an average of 2.5 days per week (a minimum of 100 days per school year) for  SIA High Schools.  Commencing with the 2008-09 contract year, SIFs may be assigned less than 80 or more than 100 days dependent upon the unique needs of the school.  
Note:  If the SIF is not matched with a school during Stage 2, the contract will be terminated for convenience.  The SIF candidate will be placed back in the SIF pool to be considered for future school assignments.  

SIF duties include attendance at required SIA meetings and professional development activities.  SIFs will also be expected to coordinate their efforts with school improvement initiatives underway in the school district and in the local educational service district (ESD), and to coordinate building initiatives with district and state learning goals.  New SIFs shall receive up to $36,000.00 annually (based upon an assignment of 100 days) subject to successful completion of annual training and other contracted duties.  Renewal of OSPI contracts for SIFs for a second or third year is subject to satisfactory first-year performance, the continuing needs of the school, and the availability of funding.
District Improvement Facilitator (DIF) Role:
The DIF shall facilitate, with the participation of OSPI and the school district, a District Performance Review to assess the status of the implementation of the district’s improvement plan.  In addition, the DIF shall work with the district to facilitate the use of the School System Improvement Resource Guide (SSIRG) in the development, implementation, and revision of the district plan.
DIF Statement of Work:  Dependent upon the unique needs of the school district, the DIF shall be responsible for providing expertise and support of improvement efforts to increase administrative and staff capacity as instructional leaders as well as support the implementation of research-based best practices of high-performing school districts.  DIFs shall assist district staff in the alignment of individual school and school district improvement efforts to build and sustain system-wide coherence.  The DIF shall coordinate participation in OSPI-sponsored professional development activities for district teams and serve as a liaison or point of contact between OSPI, ESDs, and the school district regarding district improvement.

The DIF shall attend any required SIA meetings and professional development as determined by OSPI District and School Improvement and Accountability management staff.

Contractors assigned to a district as a DIF by OSPI shall receive $65.00 per hour up to a maximum of $50,000 annually, with total hours/days allocated based on individual district need.  Assignment of a DIF shall be for one year.  Contract renewals or extensions shall be subject to satisfactory performance, the needs of the school district, and availability of funding.  Commencing with the 2008-09 contract year, DIFs may be assigned additional hours/days for Districts participating in the OSPI District Comprehensive Improvement Assistance (DCIA) pilot project.
Contractor  QUALIFICATIONS AND Expectations:
Knowledge, Skills, and Attributes:
The District and School Improvement Contractor role requires a high degree of integrity and diplomacy, an in-depth knowledge of school improvement processes relating to education reform, demonstrated skills, and successful experience in implementing change processes in schools and/or districts, along with strong interpersonal and communication skills.  It is essential to the OSPI SIA communication process that the District and School Improvement Contractor provide their own personal computer and demonstrate strong proficiency with Microsoft Office software (internet access/navigation, PowerPoint, and Excel spreadsheets, etc.). 

Successful candidates must have demonstrated ability to work with groups to craft creative solutions, to negotiate workable compromises, and to communicate complex issues to a variety of educational stakeholders.  District and School Improvement Contractors must be educators who are recognized as leaders, have shown high levels of professional competence, have experience in implementing successful school-based reform, and are representative of Washington’s diverse workforce. 

Minimum Qualifications:
In order to be considered as a School or District Improvement Facilitator, the candidate must meet the following minimum qualifications:

· Washington State certification (or able to provide proof of other State certification/eligibility to attain certification).

· Minimum of five years experience as an educator in a leadership capacity.

· Experience as an educator within the last three years and demonstrated success in school or district improvement efforts.

· Knowledge of current educational practice and educational reform in Washington State and understanding of the federal No Child Left Behind mandates.

· Willingness to attend up to five (5) days [forty (40) hours] of required pre-placement training in July 2008 (School Improvement Facilitators only).

· Commitment to accept up to a three-year assignment (minimum of 80 or 100 or more days/year) (School Improvement Facilitators only).
· Willingness to travel within the region in which SIF or DIF is assigned.

· Computer and software proficiency.  
Successful experience as a district level-central office administrator and a working knowledge of the School System Improvement Resource Guide (SSIRG) (District Improvement Facilitators only).
APPLICATION AND CONTRACTING Process:
Individuals seeking to contract for School Improvement Facilitator and/or District Improvement Facilitator assignments must submit the information listed below in order to be considered: 
· Completed Request for Qualifications:  District and School Improvement Contractors form.
· School Improvement Facilitator, District Improvement Facilitator Letter of Introduction/Interest (maximum one page in length, 12 pt. type).
· Résumé citing work history and professional experiences that would support involvement in this program and undergraduate and graduate degrees.

· Written response to Background Questions provided.

·  References, which list the names of people who will be submitting reference materials for you.

· Written references, from three educators who are familiar with your work, must also be submitted. Written references must be received in our office within two weeks of submittal date of items 1-5 above. (Copy the Confidential Reference Materials on Pages 9-11 and distribute to your three choices.)

Due Date:  Initial screenings will begin as RFQ materials are received to determine who will be selected to participate in the assessment and interview process. Prospective candidates must apply no later than March 15, 2008, in order to be considered for assignment beginning July 1, 2008.  Interviews will be tentatively scheduled for late March 2008 through early April 2008. Successful respondents not selected for July 1, 2008 assignment will be kept on file for future consideration.

Note:  This RFQ will remain open until further notice.  Those applications not received by the March 15, 2008 deadline will be reviewed and evaluated, and, if successful, will be placed on file for future SIF or DIF assignment.

Contracting Process:
Through the application/interview process, a SIF or DIF candidate pool will be developed.  Each candidate will be notified via a letter or email of their selection or non-selection as a SIF or DIF pool participant.  All non-successful candidates with be provided with a debriefing meeting either in person or by telephone at their request.

Fingerprint/Background Checks and Business License Requirement:
All successful District and School Improvement Contractors shall be required to undergo and pass a Washington State Patrol Fingerprint/Background Check.  Additionally, each successful candidate must be registered for (or in the process of obtaining) a business license in the state of Washington.  

Statewide Vendor Payment Registration:

Individuals awarded contracts as a result of this RFQ shall be required to register as a Statewide Vendor (SWV).  The SWV file is a central vendor file maintained by the Office of Financial Management for use by Washington State agencies in processing vendor payments.  This allows you, as a vendor, to receive payments from all participating state agencies by direct deposit, the State's preferred method of payment.  While registration in the SWV file is mandatory, the vendor is NOT required to participate in the direct deposit program and therefore is not required to submit banking information.  Please go to http://www.ofm.wa.gov/accounting/vendors.asp for online registration. 

Office of Minority and Women’s Business Enterprise:
In accordance with the legislative findings and policies set forth in Chapter 39.19 RCW, the state of Washington encourages participation in all of its contracts by consultants certified by the Office of Minority and Women’s Business Enterprises (OMWBE).

Conflict of Interest:

No Contractor/SIF/DIF shall have a direct interest, financial or otherwise, be engaged in a business or incur an obligation of nature that is in conflict with the discharge of his/her official duties as set forth in the contract
Please read and note all directions and deadlines.  Only those candidates whose complete information has been received in our office will be considered.
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The following information is submitted for consideration as a District and School Improvement Contractor.  My qualifications are submitted in consideration for assignment as a:  _____ School Improvement Facilitator
         _____ District Improvement Facilitator

	Candidate Contact Information 
	Date

	Name
	

	Current position
	

	Home address 

(include city, state, zip code)
	

	Phones (home, work, cell)
	

	Email
	


· Completed Request for Qualifications:  District and School Improvement Contractors 
· School Improvement Facilitator, District Improvement Facilitator Letter of Introduction/Interest (maximum one page in length, 12pt type).

· Résumé citing work history and professional experiences that would support involvement in this program and undergraduate and graduate degrees.

· Written response to Background Questions provided.

· References, which list the names of people who will be submitting reference materials for you.

· Written references, from three educators who are familiar with your work, must also be submitted and received in our office within two weeks of submittal date of items 1-5 above. (Copy the Confidential Reference Materials on Pages 9-11 and distribute to your three choices.)
Submit to:

	Name
	Sheryl Turner

	Mailing Address
	PO BOX 47200, Olympia, WA 98504-7200

	Street Address
	600 Washington St. SE, Olympia, WA 98504-7200

	Phone Number


	360.725.6163

	Fax Number
	360.753.1953

	E-Mail Address
	sheryl.turner@k12.wa.us

	Agency TTY Number
	360.664.3631


Background Questions

Please provide a succinct (maximum one page) response to each of the following items: 

 

1. Describe your experience in leading or working with groups to develop and implement school improvement plans.  (Please include contact information for the school principal, district administrator or another individual you worked with in this endeavor.) 

2. 
Identify recent professional development activities you have planned and/or presented.

3. Describe your experience/training in working with diverse groups (cultural, economic, ethnic, racial, special needs, etc.). 

4. Define the role of the principal and superintendent in school/district improvement. 

5. What specific skills do you possess that would enable you to be successful as a School Improvement Contractor? 

6. If assigned to work with a school or school district in the School Improvement Assistance Program, how would you build a relationship of trust in your assignment? 

7. How have you utilized technology to enhance your work? 

8. Please indicate the regions of the state or specific locations in which you would be available to work (e.g., east side, west side, specific district(s), ESD(s), anywhere).

References
(One Confidential Reference Materials Sheet completed by each of the three references.)

List the names of three people who will be submitting a reference for you.

1. Name_______________________Position_____________________________


Phone___________________​___

2. Name_______________________Position_____________________________


Phone___________________​____

3. Name_______________________Position_____________________________


Phone___________________​____

District and School Improvement Contractor Confidential Reference Materials

 
Washington’s District and School Improvement Assistance Programs provide on-site assistance to schools and school districts identified as needing support.  District and School Improvement Contractors are directly responsible for facilitating school improvement processes in identified schools/districts.  In collaboration with school and district staff, parents, community members, and with the assistance of a team of experts, the SIFs will facilitate an educational audit of each school and develop a comprehensive school improvement plan to build on the school’s strengths and address the needs identified in the audit.  SIFs assist in the negotiation and development of two-year performance agreements with districts for their assigned school.  The SIFs will continue to work directly with their assigned school for the period of the performance agreement to implement the terms and conditions of the agreement.  Performance agreements focus on methods for strengthening the schools’ curriculum, instruction and assessment practices, and revising governance, organizational, and financial processes as needed.  Resources will be available to the schools and to the SIFs to help achieve the goals and benchmarks of the performance agreements. District Improvement Facilitators (DIFs) are responsible for working with school districts on district-wide, systemic-improvement efforts.
These contractor positions require a high degree of integrity and diplomacy, an in-depth knowledge of District and School Improvement processes relating to educational reform, demonstrated skills and successful experience in implementing change processes, along with strong interpersonal skills.  Successful candidates must have demonstrated the ability to work with groups to craft creative solutions, to negotiate workable compromises, and to communicate complex issues to a variety of educational stakeholders.  District and School Improvement Facilitators must be educators who are recognized as leaders, have experience in implementing successful school-based reform, have shown high levels of professional competence, and who represent Washington’s diverse workforce.

 

Please use the attached forms to provide a reference for this candidate for a District and School Improvement Contractor assignment.  Feel free to include additional documents or information.  Please return the reference materials as soon as possible.  Reference materials are confidential and will not be shared with the applicant.  

Submit to:
	Name
	Sheryl Turner

	Mailing Address
	PO BOX 47200, Olympia, WA 98504-7200

	Street Address
	600 Washington St. SE, Olympia, WA 98504-7200

	Phone Number


	360.725.6163

	Fax Number
	360.753.1953

	E-Mail Address
	Sheryl.turner@k12.wa.us

	Agency TTY Number
	360.664.3631


Name of candidate ____________________________________________________

 

Name of person completing this form _______________________________________

 

Title/Position ________________________________________________________

 

Work address ________________________________________________________

 

Work phone _________________________________________________________

Email address ________________________________________________________

 

Relationship to candidate _______________________________________________

 

How long have you known the candidate? _____________________________________
Please rate the candidate in the following areas:

O = Outstanding
S = Satisfactory
U = Unsatisfactory
DK = Don’t Know

	SKILL/DIMENSION
	O
	S
	U
	DK

	Professional attitude/judgment
	 
	 
	 
	 

	Leadership skills
	 
	 
	 
	 

	Organizational skills
	 
	 
	 
	 

	Written communication skills
	 
	 
	 
	 

	Motivational skills
	 
	 
	 
	 

	Sensitivity to others
	 
	 
	 
	 

	Time management skills
	 
	 
	 
	 

	Oral communication skills
	 
	 
	 
	 

	Stress management skills
	 
	 
	 
	 

	Program evaluation and planning skills
	 
	 
	 
	 

	Diplomacy
	 
	 
	 
	 

	Experience with school and district budgeting processes
	 
	 
	 
	 

	Conflict resolution skills
	 
	 
	 
	 

	Skill in working with diverse groups
	 
	 
	 
	 

	Skill in analyzing and interpreting assessment and other data
	 
	 
	 
	 

	Skill in working with parents and community
	 
	 
	 
	 

	Interpersonal skills
	 
	 
	 
	 

	Facilitation skills
	 
	 
	 
	 

	Presentation skills
	 
	 
	 
	 

	Work ethic
	 
	 
	 
	 

	Skills aligning curriculum/instruction/assessment with standards
	 
	 
	 
	 

	Technological Skills
	
	
	
	


Name of candidate ___________________________________________________

Please describe situations in which the candidate has been involved that have lead to successful change processes in schools and/or a school district. 

 

 

 

 

 What personal characteristics have you observed in the candidate that you believe enable him/her to successfully work with others?

 

 

  

 

What are this candidates greatest strengths as an educational leader and supporter of change?

 

 

 

 

  

What specific knowledge and skills does this candidate possess that would enable him/her to assist schools in improving educational programs?  (For instance, ability to align classroom-based curriculum/instruction/assessment with state standards; knowledge of school and district budgeting processes; ability to diagnose programmatic weaknesses and propose viable solutions; familiarity with research-based strategies for improving schools, teaching, and learning.) 

 

 

 

 

 

 Additional comments:

 

 Thank you for taking the time to provide us with this information.  Working together we can achieve the goal of building capacity in schools and districts to improve student learning.  Additional information on the School and District Improvement Assistance Program may be found on the OSPI website at http://www.k12.wa.us/
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