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1 Introduction

This section describes the purpose of the RFP document and outlines the procedural requirements for the submission of concessionaire proposals to the project team.

1.1 Purpose

The purpose of this document is to inform Food Concessionaires that the San Fernando Swap Meet is accepting proposals to operate food concessions during their swap meet operation.  There are eight field locations (see map) and one snack bar building.  The potential concessionaire may submit four bids.  1.  Five field cart locations only.  2.  Two field food truck locations only   3. The snack bar and #8 field location only.   4. Five roving ice cream carts only.
1.2 Recipients

This tender document will be dispatched to all interested concessionaires. ©
1.3 Process

The tender process will be undertaken as follows. This RFP will be released to potential food concessionaires. The project team will then review the concessionaire’s proposal against a set of pre-defined criteria and rate the proposal on its ability to satisfy the requirements. A preferred concessionaire will be chosen (with the highest awarded rating) and formally notified. A formal contract will be negotiated with the preferred concessionaire and, if endorsed, the concessionaire then will begin supplying the requisite product to the project. The following timeframes will be adhered to during this process:
· Advertisement of RFP




1/1/2009
· Release Tender documentation (RFP)


1/15/2009

· Q&A meeting with potential concessionaires

2/2/2009
· Closure date for concessionaire proposals

3/2/2009
· Review of concessionaire proposals complete

3/15/2009
· Preferred concessionaire notified



3/16/2009
· Unsuccessful concessionaire notified


3/16/2009
· Draft concessionaire contract formed


3/31/2009
· Concessionaire contract signed



4/15/2009
· Concessionaire contract initiated.


5/1/2009
1.4 Rules

· The concessionaire response must be accurate at the time of print and remain valid for the remainder of the tender process (as per the above timeframes)
· Concessionaires may work together to formulate one joint response; however, the full details of each concessionaire must be included in the concessionaire proposal

· The concessionaire must keep all tender information confidential at all times, as outlined in section 5.1

· Formal concessionaire proposals should be sent to the following address:

Gary Rollins

2614 Carson Street
Lakewood, CA 90712

USA
1.5 Questions 

All questions regarding this RFP may be directed to any of the following persons:

Gary Rollins (310)926-2569


Edward Reilly (310)993-3090

Maria Diaz (818)361-1431
2 Company 

2.1 Background – 10 points
List the information required to provide the project team with a detailed understanding of the company. The following types of information may be required:

· Vision, objectives

· Size, location

· Number of years in operation

· Number of customers

· Location of customers

· Length of customer relationships

· Customer reference sites. ©
2.2 Experience – 10 points
List the information required to provide the project team with a detailed understanding of the experience of the company. The following types of information may be required:

· Number of years in the food concession business.
· Average number of years each staff member has been within company

· Level of knowledge of the food industry

· Level of knowledge of products offered

· Level of expertise in products offered. ©
22
2.3 Financial – 20 points
· Financial strength (bank or credit institutions)

· Supplier credit lines or references
. ©
3 Solution 

3.1 Food Products – 20 points
List the information required to provide the project team with a detailed understanding of the food products offered by the company. The following types of information may be required:


· Menu products
· Cart products
· Food truck products 
· Pricing of food products

· Hours of operation of each location

3.2 Training – 5 points 

List the information required to provide the project team with a detailed understanding of the training offered by the concessionaire. The following types of information may be required:

· Food products for which training is required

· Method of training proposed (e.g. one-to-one, classroom, train-the-trainer)

· Level of training to be given (e.g. beginner / intermediate / senior)

· Number of trainees to be given training.

3.3 Support – 5 points
List the information required to provide the project team with a detailed understanding of the support offered. The following types of information may be required:

· Type of support provided (staff interaction with swap meet management)
· Number of on-site supervisors during the operation.
4 Implementation 

4.1 Approach – 5 points
List the information required to provide the project team with a detailed understanding of the approach to be taken by the concessionaire towards deployment of the food products, equipment and other deliverables.  The snack bar location will require a more rigorous and creative approach.  With a change of operators it may be especially challenging obtaining a new health department permit. The following types of information may be required:

· All eight concession locations.
4.2 Rent – 25 points
List the amount of rent you propose paying on a yearly basis for each area.
· Five cart locations
· Two food truck locations 
· Snack bar and outside location #8

· Five roving carts
5 Other

5.1 Confidentiality

It is necessary to request that the concessionaire explicitly agree to an appropriate ‘Confidentiality’ clause. 

· During the course of this tender process you may acquire confidential information relating to our business, project and/or customers.  

· You agree to keep this information strictly confidential at all times (even after the project has been completed).  

· You will not use or attempt to use it for your personal gain or the gain of any other person 

· You may disclose confidential information only to the extent that such disclosure is necessary for the submission of a formal supplier proposal 

· This does not apply to information which must legally be disclosed or becomes available to and known by the public. ©
Note: If the concessionaire does not agree with the respective clauses, then s/he should explicitly state it within his/her proposal.
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