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COLORADO SUPPLEMENTAL ONLINE EDUCATION PROGRAM
REQUEST FOR PROPOSAL

Proposals Due: August 1, 2008
	Introduction
	This Request for Proposal (RFP) is designed to distribute funds through a competitive grant process to qualified districts, Boards of Cooperative Educational Services (BOCES), and public charter schools pursuant to the requirements of House Bill 07-1066 (22-2-130, C.R.S.).  Funds will be used to subsidize the provision of supplemental online educational courses. Approximately $50,000 is available to successful applicants for this grant competition. The Colorado Department of Education (CDE) will distribute these funds.

	Purpose of Grant
	The purpose of this RFP is to solicit proposals from eligible applicants to implement programs that support the removal of financial and technical barriers to providing supplemental online educational services.  Online education courses that are supplemental to the education program allow school districts, charter schools or BOCES to provide a richer, more varied curriculum of courses for students at all levels of achievement, and provide tools to use in decreasing the college remediation rates and in helping students comply with higher education admission guidelines.

	Eligible Applicants
	· Any public school district that does not export a multi-district online program and that enrolls fewer than 3,000 students, as determined by the pupil enrollment certified October 2007.

· A charter school that is authorized by a grant eligible school district pursuant to state law and that does not operate an online program.

· An institute charter school that enrolls fewer than 3,000 students (as determined by the pupil enrollment certified October 2007) and that does not operate an online program.

· A Board of Cooperative Education Services (BOCES), all member school districts of which are eligible public school districts as defined above.  
· Eligible applicants may receive grants in consecutive years; therefore, 2008-2009 funded applications may re-apply for funding in future years.

	Funding Available
	$50,000 is available for the Supplemental Online Education Grant Program in this grant cycle (FY 2008-2009).  The maximum grant award is $5,000.  Grant awards may be reduced based on number of proposals, screening, and quality.  All grant funds must be expended by the end of the grant period, Tuesday, June 30, 2009. Applicants will be notified of funding decision no later than Friday, August 22, 2008.


	Use of Funds
	For purpose of this grant program, Supplemental Online Education Courses are:
· taught by teachers licensed pursuant to Colorado law;

· delivered via an internet format to one or more students at a location that is remote from the delivery portal; and

· purchased from a provider of supplemental online education courses to augment the education program provided by the applicant.

Grant funds must be used for one or more of the following purposes:*
(1) For the cost of purchasing Supplemental Online Education Courses.
(2) To increase the applicant’s ability to access Supplemental Online Education Courses by:
· Providing technical equipment or hiring technical specialists to audit and configure computer networks;

· Providing staff development and training for onsite personnel; or

· Providing financial assistance to help hire site coordinators or other personnel needed to facilitate online access.
*Please note: Higher Education courses are not fundable under this grant program.

	Duration of Grants


	Grant funds must be expended by Tuesday, June 30, 2009.  

	Reporting Requirements
	Grantees will be required to file an end-of-project report to CDE no later than Monday, August 3, 2009, which will include, as applicable: 
(1) the number of students for whom tuition was funded by the grant program, the titles, and the course provider of the courses for which they were enrolled; 
(2) the number of students who completed the courses funded by the grant; and 
(3) a final expenditure report (with actual figures and copies of receipts) detailing how the grant funds were expended including, where applicable:
a. name of staff person and description of position for which grant funding assistance was provided;
b. description of training or staff development provided through grant funding; or
c. description of any technical equipment purchased through grant funding with evidence of student use for Supplemental Online Courses.



Application Requirements/Format

The format outlined below must be followed in order to assure consistent application of the evaluation criteria. The original plus 2 copies and an electronic copy (emailed to Ice_P@cde.state.co.us) must be received by CDE by 4 p.m. on Friday, August 1, 2008 OR postmarked no later than Monday, July 28, 2008.  Incomplete or late proposals will not be considered. Proposals must be submitted in the following order:
Part I:   
Cover Page/Signature Page
Part II:  
Application Screening (no more than one page)
Part III:  
Narrative (no more than three pages) to include:
A. Demonstrated Need

B. Program Plan

C. Budget Narrative
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Application Instructions
· All pages must be standard letter size, (8-1/2” x 11”), using 12 point font single-spaced;

· Use a document footer with the applicant identified;
· Use 1-inch margins;
· Number all pages;
· Staple the pages of the original and of each copy (Do NOT use paperclips); 
· The application screening section of the application may not exceed one (1) page;
· The total narrative of the application may not exceed three (3) pages;

· The signature page must include the original signature of an authorized agent of the applicant; and
· The signature on the cover page will act as agreement to all disclosures and assurances as listed on the Assurances and Disclaimers page.
Review Process/Timeline

The Unit of Online Learning will screen each application to determine funding eligibility and convene a team of CDE staff with a background in competitive grants to review the submitted applications.  Review will be based on the specific criteria listed in this RFP and elaborated in the scoring rubric.  Notification of funding will occur no later than Friday, August 29, 2008.
Questions?  Please contact Pam Ice at  Ice_P@cde.state.co.us
.
ASSURANCES AND DISCLAIMERS

Eligible Applicant that applies for funding through the Supplemental Online Education Grant Program agrees to the following assurances:

1. The grantee does not export an on-line program to students receiving the program outside of the applicant’s eligible boundaries.
2. The grantee enrolls fewer than 3,000 students as determined by pupil enrollment, October 2007.

3. The grantee will purchase supplemental online education courses from providers that are taught by employees of the provider who are teachers licensed in Colorado.

4. The grantee will provide the Colorado Department of Education (CDE) with an end-of-project report.  
5. The grantee will not discriminate against anyone regarding race, gender, national origin, color, disability, or age.
6. The grantee will return grant funds to CDE upon any finding by CDE of misuse of those funds.

7. The grantee will maintain sole responsibility for the project even though subcontractors may be used to perform certain services.

Supplemental Online Education Program 2009
	Part I: Cover Page (Complete and attach as the first page of proposal)


	Name of Applicant: 

	Mailing Address: 

	

	Applicant Authorized Representative*: 

	Telephone: 
	Fax: 

	Email: 

	*The authorized representative can be anyone who is authorized to enter into binding agreements (bank accounts, contracts, etc.) on behalf of the grantee/contractor. Typically, the superintendent, assistant superintendents, the chief financial officer, and program directors have that authority.  This may vary among districts in Colorado.

*The authorized representative further certifies that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and regulations, and with the Assurances and Certifications contained herein.



	Program Contact Person: 

	Telephone: 
	Fax: 

	Email: 

	Fiscal Manager: 

	Telephone: 
	Fax:

	Email: 


Amount Requested: Indicate the amount of funding you are requesting.  Note:  This amount should match the total budget requested in the attached budget.
	$


_____________________________ 
____________  
_________________________
Printed Name and Title


Date


Signature 

Part II: Application Screening
Section A:  Supplemental Online Courses Definition
Eligibility Criteria
(1) Describe how the courses offered by the online model, program, or organization meet the definition of a Supplemental Online Education Course. Please include a description of the online model, program, or organization, the delivery method, and the technology students use to participate in the online program.

For purpose of this grant program, Supplemental Online Education Courses are:*
· taught by teachers licensed pursuant to Colorado law;

· delivered via an internet format to one or more students at a location that is remote from the delivery portal; and

· purchased from a provider of supplemental online education courses to augment the education program provided by the applicant.

*Please note: Higher Education courses are not fundable under this grant program.
	Does Not 

Meet Expectations
	Partially Meets 
Expectations
	Meets

Expectations 

	· The described online model, program, or organization does not provide courses that meet the definition of a Supplemental Online Education Course.
	· The described online model offers a program in which some of the courses meet the definition of Supplemental Online Education Courses.
	· The described online model offers a program in which all courses meet the definition of a Supplemental Online Education Course.

	 Funding Eligibility

	

Not eligible for funding
	

Eligible for partial funding

Amount: $__________
	

Eligible for funding


Part III: Grant Narrative
Section A:  Demonstrated Need for Project
15 pts.

Selection Criteria:

(2) The application includes an assessment of data establishing the financial and/or technological need for supplemental online education courses.
(3) The application identifies specific barriers that prevent the offering of courses that students need to meet the higher education admission standards adopted by the Colorado Department of Higher Education (aka: Colorado Commission on Higher Education).

	
	Level I
	Level II
	Level III

	Demonstrated Need for Project

	0-5 Points
	6-10 points
	11-15 points

	
	· Provides little or no objective data establishing the need for the proposed activities. 
· Provides vague or no analysis of existing barriers, their nature and magnitude, and their impact on students.


	· Provides objective data establishing the need for the proposed activities.
· Provides general description of barriers, including their nature and magnitude, and their impact on students.
	· Provides clear and appropriate objective data establishing the need for the proposed activities.
· Provides a specific, well- documented analysis of barriers, including their nature and magnitude, and their impact on students.


Section B:  Program Plan
20 pts.

Selection Criteria:

(1) The application presents a plan that describes the proposed use of the funds for one of the statutory purposes:

(a) As additional reimbursement for the cost of purchasing supplemental online education courses, OR
(b) To increase the applicant’s ability to access supplemental online education courses by:
i. providing technical equipment or hiring technical specialists to audit and configure computer networks:

ii. providing staff development and training for onsite personnel; OR

iii. providing financial assistance to help hire site coordinators or other personnel needed to facilitate online access. 
(2) The application describes how the proposed plan will remove financial and technical barriers to providing supplemental online education courses.
(3) The application provides a project timeline that is consistent with the grant term.
	
	Level I
	Level II
	Level III

	Program Plan

	0- 6 Points
	7-12 points
	13- 20 points

	
	· Fails to address a statutory purpose of the grant program.
· Implementation of program is unclear.

· Provides little or vague description of how the proposed activities will address existing financial and technical barriers to providing supplemental online education courses.

· Fails to provide a project timeline.
	· Addresses a statutory purpose of the grant program.

· Outlines implementation of the proposed program

· Describes in general terms how the proposed activities will address existing financial and technical barriers to providing supplemental online education courses.

· Provides a general project timeline consistent with the grant term.
	· Addresses a statutory purpose of the grant program.

·  Provides a specific, well-conceived plan of implementation tied directly to identified needs and barriers.

· Describes in specific terms how the proposed activities will address existing financial and technical barriers to providing supplemental online education courses.

· Provides a specific project timeline consistent with the grant term.


Section C:  Program Budget
10 pts.

Selection Criteria:

(1) The application details proposed expenditures, which total $5,000 or less. 
(2) The application describes how the proposed expenditures are aligned with the program plan and are reasonable in relation to the program plan. 
	
	Level I
	Level II
	Level III

	
	0-3 Points
	4-6 points
	7-10 points

	Budget 

	· Describes expenditures in vague or general terms.
· Proposed expenditures are not aligned with the program plan.

· Provides no description or a vague description of the reasonableness of the expenditures. 
	· Provides a listing of proposed expenditures, which total $5,000 or less.

· Proposed expenditures relate to the program plan.

· Provides a cursory description of the reasonableness of the expenditures in relation to the program plan.
	· Provides an itemized and detailed list of proposed expenditures, which total $5,000 or less. 
· Proposed expenditures directly align with the program plan.
· Provides a credible case for the reasonableness of the expenditures in relation to the program plan.


*Example:

	1.
	Purchase Supplemental Online Education Courses:

Purchase 10 supplemental online courses @ $200 per course from Colorado Online Learning. Courses will be determined based on student need.
	$2,000.00 

	2.
	Purchase Technical Equipment: 

Purchase 3 notebook computers @ $700 ea. for supplemental online student use in lab.
	$2,100.00 

	3.
	Hiring Technical Specialist to Configure Network:

Purchase 10 hours of professional support for the Computer Network from John Doe $45.00 per hour.
	$450.00 

	4.
	Provide Financial Assistance for Site Coordinator:

Nancy Smith - 25 hrs @ $18.00/hr. Time to support online courses including software downloads, troubleshooting, facilitation or monitoring, or other technical issues.
	$450.00 

	
	Total Request:
	$5,000.00


*Please note.  This example does not constitute guaranteed funding.  In a high scoring application these budget scenarios would include a narrative description that also aligns with the program plan and a timeline.
Mail or hand-deliver proposals to:





Pamela Ice


Unit of Online Learning


Colorado Department of Education


201 E. Colfax, Room 206


Denver, CO 80203








Issued by: 
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Unit of Online Learning



  201 E. Colfax, #206


Denver, Colorado  80203


http://www.cde.state.co.us/onlinelearning/
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