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REQUEST FOR PROPOSAL

STUDENT EMAIL SERVICES

September 13, 2007
REQUEST FOR PROPOSALS

Issue Date: 8/12/07          
RFP 08-07
Title: Student E-Mail




Commodity Code: 92000
Issuing Agency & Address: 
Commonwealth of Virginia 


University of Mary Washington 


Office of Purchasing


1671 Jefferson Davis Hwy., Suite 104


Fredericksburg VA   22401

To view this proposal in its entirety, refer to:   
http://www.University.edu/purchasing/Offerors/bids_proposals
This form must be completed and returned with proposal. 

 Sealed proposals will be received subject to conditions cited herein until October 3, 2007 11:00a.m. local time for furnishing the services described herein.  Proposals must reach the above address by the deadline stated. 

All inquiries for information should be directed to:  K.C. McCullough (540) 654-1228.

IF PROPOSALS ARE MAILED, SEND DIRECTLY TO ISSUING AGENCY SHOWN ABOVE.  IF PROPOSALS ARE HAND DELIVERED, DELIVER TO:  University of Mary Washington, Purchasing Department, 1671 Jefferson Davis Hwy., Suite 104, Fredericksburg VA  22401.

In compliance with this Request For Proposal and to all conditions imposed herein and herby incorporated by the undersigned offers and agrees to furnish the services in accordance with the attached signed proposal and as mutually agreed upon by subsequent negotiation.

Name And Address Of Offeror:

____________________________________
Date:  __________________________________

____________________________________
By:   _____________________________________








(Signature in Ink)

_______________________ Zip:_________

Typed Name:______________________________

FEI/SSN#:__________________________

Title: ____________________________________

Fax No.:______________________________         
Telephone No. _____________________________

Check all that apply:
Minority Owned:   ____   Small Business: _____   Women Owned: _____ 

DMBE Certification number: _____________

NOTE:   This public body does not discriminate against faith-based organizations in accordance with the Code of Virginia, 11-35.1 or against a bidder or offeror because of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law relating to discrimination in employment.
I. PURPOSE.  The University of Mary Washington (Agency) desires to outsource email services for its 5,000 enrolled students and approximately 50,000 alumni population.  Service includes providing all software and adequate hardware in a state-of-the-art, secure datacenter located in the United States of America.   The service will be free to UMW and must have residential-like features and robustness equivalent to large commercial providers such as Yahoo, Google, Comcast, Microsoft, etc.
UMW desires for the service to begin in September 2007.

The contract duration will be for five years with five one-year extensions.
II. RFP DEFINITION.  An RFP, or request for proposal, is the procurement method that uses competitive negotiation to obtain a solution to a business need.

III. REQUIREMENTS.
1. The service is expected to be supported by the Vendor’s advertiser base or otherwise derived by the vendor - and no charges will be charged to or paid by UMW for the term of the Agreement.

2. The vendor must have been in this business for at least five years, provide similar services to at least three institutions of higher education and currently serve at least 50,000 End Users total.

3. The service must not require UMW to purchase any other products.

4. UMW accounts should be installed on servers dedicated to UMW, specifically designed to run email and database optimized.  If the servers are not dedicated to UMW, there must be segmentation of UMW data from all non-UMW data and there will be no access to UMW data by any unauthorized entity.
5. Hosting site must be state-of-the-art datacenter located in the United States and is required to have the features below at a minimum, but not limited to:
a. Redundant power, HVAC, fire suppression, network connectivity and security 

b. Battery backup power and on-site generators
c. Multiple facilities making up the datacenter
d. Multiple managed backbone providers

e. Fully meshed network
6. The service must be accessible, and messages downloaded, by regular email clients such as Outlook, Eudora and Apple Mail.  Authentication must be encrypted.
7. When accessing HTML email via a web browser, the End User must have the option to automatically display images linked to external sites.

8. System should have mechanisms to detect “phishing” (when accessing mail via web browser) and warn user with a high level of reliability.

9. The service must be available for use to students (End Users) at least 99.5% of the time excluding scheduled maintenance.  Provide evidence of your up-time statistics.
10. The service must initially support 5,000 enrolled students’ email.  UMW graduates about 1,000 students per year.
11. The service must provide at least 50 accounts for UMW administrative use.

12. End User accounts must allow for two gigabytes of storage space.

13. Student login IDs must be the ones assigned by UMW and transferred to the vendor, and remain the same while students are designated as “enrolled.”  

14. All logins must have the password encrypted.

15. End Users must have the option of encrypting communication to and from the mail server.

16. Each End User account must have at least two gigabytes of storage space.

17. The vendor must not allow advertising to End Users who are designated by UMW to be “enrolled” students.  Provide a description of how you filter out advertising for enrolled students.
18. The vendor must not allow advertising within products to any enrolled End Users.
19. The vendor should continue the services with no fee to the student once he/she is designated as an alumnus with an alumni account.  Provide information how a student turned alum would log in as an alumus (same login?) and the process required. 
20. UMW must be able create and administer End User accounts in batch and manual modes.  UMW must be able to upload End Users and modify End Users’ statuses electronically (ex: via spreadsheet or other methods) and not be required to manually enter or change End Users except when UMW deems it is desirable.  
21. Account administration will be the responsibility of UMW.  The vendor must not suspend or disable an enrolled student account without the written authorization from UMW, regardless of the circumstances.  Failure to abide by this requirement may cause termination of contract.
22. Vendor must provide a Web-based support center site accessible by End Users.  Describe support services and processes available to End Users.
23. Vendor must provide access to technical support services for UMW designated administrator(s) during the term of the Agreement.  Describe support services and processes available to UMW technical support personnel.
24. Vendor must not provide End Users’ information to any outside source (non-UMW) for any reason other than for official investigations.  Vendor may copy/duplicate End Users’ information for backup and recovery purposes only.
25. Vendor must provide a description of how it handles inquiries of accounts by authorized UMW personnel or their designees.

26. Vendor must provide a description of how it handles full disclosure and management of access to user data for official investigations including, without limitation: discovery orders, subpoenas, freeze orders, search warrants, information requests, wire tape, electronic intercepts and surveillance, preservation requests, and any other order from a court or government entity (each an “Investigation”).

27. UMW administrators must be able to post UMW logo, colors and graphics on start-up and email pages, and must be allowed to update these features via Web interface whenever needed.

28. UMW administrators must be able to run reports and generate files of the UMW End Users and perform other administrator functions.  Provide sample reports and the steps required to run them.
29. Email application must have the following features including, but not limited to:

a. Inbox (unopened received mail)
b. Outbox (sent mail)

c. Deleted Mail (retain for a minimum of 3 days)

d. Work in Progress

e. Instant Messaging

f. Personal Address Book (contacts)
g. Compose New Mail 

h. Personal Calendar (incl. managing appointments)
i. Edit newly composed, unsent messages (cut, paste, delete, copy, etc.)
j. Attachments up to 10MB in size, send and receive
k. Change Preferences – at a minimum:

i. Allow for custom folders

ii. Change password

iii. Auto-reply

iv. Message format style (HTML, plain text, etc.)
v. Forwarding

30. It is desirable for the system to display message sizes and sort by size if desired.

31. It is desirable for the system to allow for digitally signing and encrypting messages using mature technologies such as PGP.  This feature does not need to be directly supplied by the vendor but available as open source add-ons that can integrate with a web browser and/or mail client.

32. Provide the description, purpose and conditions of use of additional services available to clients, including any associated costs.  

33. Offeror must include a sample contract with bid.  Email MANDATORY contract terms to kmccullo@umw.edu or fax contract to 540-654-1127 and include “Student Email Services” in the description.
IV. PROPOSAL EVALUATION - Evaluation team will review all offers for completeness and meeting all “must” requirements.  Offerors not meeting the requirements will be eliminated from further consideration.  The evaluation team will then review RFPs based on “best value” evaluation criteria below (e.g., suitability to requirements, performance history).  A “short list” is determined after reviewing evaluation factors.  Offerors on the short list may be asked to deliver presentations or demonstrations.  Another evaluation meeting may be held, and two or more offerors may be selected for negotiation sessions.
V. NEGOTIATION SESSIONS – Negotiations are conducted with each of the offerors selected.  Negotiation allows modification of proposals, including price and negotiable, desirable terms and conditions.  After negotiations have been conducted with each of the selected offerors, the Agency may select the offeror which, in its opinion, has made the best proposal.  The Agency is not required to furnish a statement explaining why a particular proposal was not deemed to be the most advantageous.  A contract may be awarded to the offeror, and notice of award shall be posted in the manner prescribed in the terms or conditions of the RFP.
VI. EVALUATION CRITERIA - Selection will be made by consideration of a number of factors including:
1. 30 pts.  Completeness of vendor’s satisfaction of stated requirements and additional services offered beyond them.

2. 10 pts.  Alignment of vendor’s stated or apparent strategic direction with that of UMW’s technology environment.  Vendor should submit a statement of its strategic direction as it relates to UMW and this solicitation.
3. 10 pts.  Familiarity and comfort that UMW students already will have with the service offered.

4. 10 pts.  Demo site (for evaluation team) assessment: ease-of-use, pleasing to the eye, and user options.  Vendor must provide the URL of a demo site for the evaluation team.
5. 20 pts.  References.  Vendor must provide contact information for five current references that the evaluation team may contact.  Prefer education or government references.
6. 20 pts.  Description of services to be provided to UMW and an installation and  implementation schedule.

7. Note: In total, the criteria in 1 – 6 will give the evaluation team a sense of the vendor’s suitability to the requirements, company direction and performance history.
VII. SPECIAL TERMS AND CONDITIONS
1. CONFIDENTIALITY (Commonwealth):  The Commonwealth agrees that neither it nor its employees, representatives, or agents shall knowingly divulge any proprietary information with respect to the operation of the software, the technology embodied therein, or any other trade secret or proprietary information related thereto, except as specifically authorized by the contractor in writing or as required by the Freedom of Information Act or similar law.  It shall be the contractor’s responsibility to fully comply with article 2.2-4342F of the Code of Virginia.  All trade secrets or proprietary information must be identified in writing or other tangible form and conspicuously labeled as “proprietary” either prior to or at the time of submission to the Commonwealth.
CONFIDENTIALITY (Contractor):  The contractor assures that information and data obtained as to personal facts and circumstances related to patients or clients will be collected and held confidential, during and following the term of this agreement, and will not be divulged without the individual’s and the agency’s written consent.  Any information to be disclosed, except to the agency, must be in summary, statistical, or other form which does not identify particular individuals.  Contractors and their employees working on this project will be required to sign the Confidentiality statement is this solicitation.
2. EXCESSIVE DOWNTIME:  The services furnished under the contract shall be capable of continuous operation at least 99.5% of the time, excluding scheduled maintenance.  Should the services become inoperable for a period of more than 12 hours, the contractor agrees to remedy the problem and return to full service status within 24 hours.

3. SERVICE PERIOD (Routine):  Contractor shall provide 24 hour toll-free support to authorized UMW technicians with a 2 hour return call response time.  All necessary repairs or corrections shall be completed within 4 hours of the initial notification.

4. THIRD PARTY ACQUISITION OF SERVICES:  The contractor shall notify the procuring agency in writing should the intellectual property, associated business, or all of its assets be acquired by a third party.  The contractor further agrees that the contract’s terms and conditions, including any and all license rights and related services, shall not be affected by the acquisition.  Prior to completion of the acquisition, the contractor shall obtain, for the Commonwealth’s benefit and deliver thereto, the assignee’s agreement to fully honor the terms of the contract.

5. COOPERATIVE CONTRACT INFORMATION:  Access to this contract is allowed for all other Commonwealth of Virginia public Institutions of higher education (to include four year, 2 year and community colleges).  In addition, local governments, school boards, and other agencies serving local governments in the Commonwealth of Virginia may access the contract.
6. WARRANTY AGAINST SHUTDOWN DEVICES:  The contractor warrants that the services provided under the contract shall not contain any lock, counter, CPU reference, virus, worm, or other device capable of interfering with UMW End User computer devices, halting operations or erasing or altering data or programs.  

       6.
CANCELLATION OF CONTRACT:
The University of Mary Washington reserves the right to cancel and terminate any resulting contract, in part or in whole without penalty, upon 60 days written notice to the Contractor.   In the event the initial contract period is for more than 12 months, the resulting contract may be terminated by either party, without penalty, after the initial 12 months of the contract period upon 60 days written notice to the other party.  Any contract cancellation notice shall not relieve the Contractor of the obligation to deliver and/or perform on all outstanding orders issued prior to the effective date of cancellation.

        7.
IDENTIFICATION OF PROPOSAL ENVELOPE:
The signed proposal should be returned in a separate envelope or package, sealed and identified as follows (on the outside of the package):


FROM:
_____________________ 
__________________            ______________


         
Name of Offeror

       
        Due Date


     Time



_____________________

____________________


        
Street or Box No.

             RFP No.



____________________________
____________________________


 City, State, Zip


        
RFP Title


The envelope should be addressed as directed on Page 1 of the solicitation.


Late Proposals:
Proposals received in the issuing office after the date and hour designated are automatically disqualified and will not be considered.   The College is not responsible for delays in the delivery of mail by the U.S. Postal Service, private couriers, or the mail system.   It is the sole responsibility of the Offeror to insure that its proposal reaches the issuing office by the designated date and hour.

Proposals may be hand delivered to the designated location in the office issuing the solicitation.   No other correspondence or other proposals should be placed in the envelope.

        8.
PROPOSAL ACCEPTANCE PERIOD:
This proposal shall be binding upon the Offeror for 90 calendar days following the proposal opening date.   Any proposal on which the Offeror shortens the acceptance period may be rejected.

VIII.
PROPOSAL PREPARATION AND SUBMISSION:



A.
General Requirements:



1.
RFP Response:   In order to be considered for selection, Offerors must submit a complete response to the RFP. One (1) original and four (4) copies of each proposal must be submitted to the purchasing agency.  No other distribution of the proposals shall be made by the offeror.



2.
Proposal Preparation:
Proposals shall be signed by an authorized representative of the offeror.   All information requested must be submitted.   Failure to submit all information requested may result in the purchasing agency requiring prompt submission of missing information and/or giving a lowered evaluation of the proposal.   Proposals which are substantially incomplete or lack key information may be rejected by the Purchasing Agency at its discretion.   Proposals should be prepared simply and economically, providing a straightforward, concise description of capabilities to satisfy the requirements of the RFP.   Emphasis should be on completeness and clarity of content.     Each copy of the proposal should be bound in a single volume where practical.   All documentation submitted with the proposal should be bound in that single volume.

B. SPECIFIC REQUIREMENTS:
Proposals should be as thorough and detailed as possible so that the University of Mary Washington may properly evaluate your capabilities to provide the required services.   Offerors are required to submit the following information/items as a complete proposal:

1. The return of the RFP cover Sheet and all addenda acknowledgements, if any, signed and filled out as required.

IX.
CONTRACT ADMINISTRATION:    The Contract Administrator, or his designee, shall determine the amount, quantity, acceptability, fitness of all aspects of the services and shall decide all other questions in connection with the services.   The Contract Administrator, or his designee, shall not have the authority to approve changes in the services which alter the concept or which call for an extension of this for this contract.   Any modifications must be authorized by the University of Mary Washington Purchasing Department through a written amendment to this contract.

X.
GENERAL TERMS AND CONDITIONS:  Click on the following link for General Terms and Conditions which are a mandatory part of this contract.  http://www.umw.edu/purchasing/vendors/bids_proposals/default.php then click on “General Terms and Conditions” in the second paragraph.
(Note: may need to “copy” the link above and “paste” it into your browser.)
XI. ATTACHMENTS
A. General Terms and Conditions, via Web reference above.
B. Contractor Data Sheet
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