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REQUEST FOR PROPOSAL

STRATEGIC PLANNING CONSULTANT

Proposals will be received until

WEDNESDAY 8 July, 2009

5:00 p.m. EDT
This RFP is also available at our website: 

http://www.libcoop.net/
REQUEST FOR PROPOSAL


I.
General Information

Project Objective:  To develop a 3 to 5 year strategic plan.

Issuing organization: 
Suburban Library Cooperative

44750 Delco Blvd

Sterling Heights MI  48312

RFP Issued:
June 8, 2009
Questions must be received by:
5:00 p.m., EDT, June 17, 2009
Responses to Questions:
5:00 p.m., EDT, June 19, 2009
Due Date for Proposals: 
5:00 p.m., EDT, July 8, 2009

The policy of the SLC Board is to solicit proposals with a bona fide intention to award a contract.  This policy will not affect the right of SLC to reject any or all proposals.

Contact for Further Information: 
Sherry W. Hupp, Director
hupps@libcoop.net
Ph:  586-685-5750

II.
Summary

Suburban Library Cooperative (SLC) is seeking consultant services for the development of a three to five year strategic plan based on the needs of member libraries, an evaluation of existing services and consideration of new services in the context of uncertain funding environment.  The project has been budgeted at $10,000 to $20,000.


III.
Background

Suburban Library Cooperative was established in 1978 under Sec. 4, P.A. 89 of 1977.  It serves the 18 public libraries in Macomb County, Troy Public Library (Oakland County) and Harper Woods Public Library (Wayne County).  Its service population is 890,594 (Census 2000).

The Director reports to a nine member Governing Board, works with the Advisory Council of member library directors and with committees drawn from the board and member libraries.  The current director, Sherry W. Hupp, was appointed in mid-November 2008.  SLC had an interim director for the 18 months previous to her appointment.

Funding for SLC comes from state aid to public libraries, fees for services, and the occasional grant.

SLC offers a variety of programs and services its members.  Daily delivery (Monday-Friday) to all members (about 1 million items per year), OCLC interlibrary loan, centralized purchasing, the discount program for materials, electronic databases, and PCs, staff database training, and the “One Book, One Community” program are funded by state aid. Fees, based on the number of user licenses, support the Sirsi Symphony ILS, which includes 18 libraries.

SLC has recently taken over administration of the Macomb Library for the Blind and Physically Handicapped and is the fiscal agent for Macomb Literacy Partners, the area agency for adult literacy.

SLC is one of eleven library cooperatives in the state.  The cooperatives work together in a number of areas (for example, negotiating discounts) and the directors meet bi-monthly.  They also work with the Library of Michigan, primarily through the Library Development and Data Services Dept.

State Aid to Public Libraries, although set at $1.50 per capita, has been steadily declining.  Today, due to Michigan’s dire economic conditions, we expect further reductions, perhaps as much as 25% for FY2010.

The development of a strategic plan has become a high priority given the budget crisis in Michigan and the imminent decline of state funding for public libraries.

For additional information see attachments:

SLC Member Libraries List

SLC Annual Plan, 2008-09
Three-Year Statewide Plan (Library of Michigan and Library Cooperatives)


IV.
Scope of Work

The SLC Board is seeking a consultant to lead the cooperative board, the cooperative staff, and member libraries through the process of developing a three to five year strategic plan.  The plan will articulate the SLC vision/ mission and include the goals, objectives and actions steps that will guide the organization for the next 3 to 5 years.  It will include a strategy for moving forward during times of financial stress.

Some of the questions we want to address are as follows:


What should be SLC’s areas of strategic focus?


Are the services currently provided still relevant?


Which services are considered by members to be essential?


Which services can be delivered more efficiently and more economically?


Who are competitors for ILS services?


Are there new service areas that should be considered, e.g. Web 2.0, presenters’ bureau for public programs, etc.?


How will funding priorities be set?  Budget cuts determined?


Are there new funding opportunities and/or new funding streams?

We want the process to include member library staff, as well as library directors and SLC board members and staff.

The consultant will work with the Planning Committee, made up of two members of the Board, two library directors, and the SLC Director, on the details of the strategic planning process, schedule of activities, selection of background information, etc

V.
Deliverables

A plan document that must include the following in detail:


Strategic areas of focus and service priorities for the next three to five years


Goals and objectives to meet priorities


Services and programs (both current and new) that will support goals, including partnerships with other organizations

Necessary skills for staff to carry out programs

Possible new funding streams, especially any related to the ARRA Federal stimulus program

VI.
Timetable

June 17, 2009 (no later than 5:00 p.m. EDT)
Questions from consultants due
June 19, 2009 (no later than 5:00 p.m. EDT)
Responses to questions sent
July 10, 2009 (no later than 5:00 p.m. ESDT
Proposal due
July 30, 2009
Reach award decision
September –November, 2009
Planning activities
December, 2009/ January 2010
Plan draft completed
January, 2010
Plan adoption


VII.
Selection Process

The Strategic Plan Committee will review all proposals.  In evaluating proposals, price will not be the sole factor.  The Committee may consider any factors it deems necessary and proper, including but not limited to: price, quality of service, response to this request, experience, staffing, and general reputation.

The failure to meet all procurement policy requirements shall not automatically invalidate a proposal.  The final decision rests with the SLC Board.

VIII.
Information Required of Respondents

In responding to this RFP please use the following format:

Section 1. 
Summary of the Proposal

Provide a brief summary of Sections 2 through 6 of the proposal.

Section 2. 
General Description of the Planning Activities Recommended

Provide a brief statement of your understanding of the requested effort including the conclusions.

Section 3. 
Work Plan

Provide detailed information about the activities proposed and identify the SLC individuals or groups involved with each activity.  Also provide a timetable for completing the process within the timeframe in Part VI.

Section 4. 
Staffing Plan, Including Resumes

Please identify each person who will work on the project and identify his or her role.  Also provide a resume and references for each member.

Section 5. 
Budget

For each task in Section 3, please identify the expected hours of staff members identified in Section 4 and the total cost.  SLC will reimburse the consultant for those tasks completed during the six-week timeframe.  Identify the total billing rate for each project member.  Please identify detailed costs for anticipated on-site meetings.

Please use the following budget format:

	Activity
	Staff
	Hours
	Project Cost

	
	
	
	

	
	
	
	

	Total
	
	
	


Section 6. 
References

Please supply the names of three references for which you have worked on similar projects.  Include the current contact information for each reference.  References from library cooperative projects are preferred.


IX.
Proposal Submission

Proposals should be prepared in a straightforward manner to satisfy the requirements of the RFP.  Emphasis should be on completeness and clarity of content.

Questions concerning this RFP shall be emailed to Sherry W. Hupp, SLC Director, at hupps@libcoop.net by 5 p.m. (EDT) June 17, 2009.  Responses to questions will be emailed no later than 5 p.m. (EDT) June 19, 2009.  The questions and answers will be shared with all respondents to this RFP via the SLC website, www.libcoop.net.

Address the Proposal to:
Sherry W. Hupp, SLC Director
Email address:
hupps@libcoop.net
Subject line:
Strategic Planning Proposal
Deadline for Receipt of Proposal:
No later than 5 p.m. (EST), July 10, 2009 

The SLC Board may request representatives of a bidding organization to appear for interviewing purposes.  Travel expenses and cost related to the interview will be the responsibility of the bidder.

SLC will reach a decision on awarding the contract no later than July 30, 2009

X.
Additional information

Consultants may provide any additional information it feels would assist SLC in the selection process.


XI.
Proposal Review and Assessment

The SLC Planning Committee will evaluate proposals and the highest-ranking Proposer may be asked to make formal presentations to the SLC Board.

Professional firms will be evaluated on the following criteria.  These criteria will be the basis for review of the written proposals and interview session.

The rating scale shall be from 1 to 5, with 1 being a poor rating, 3 being an average rating, and 5 being an outstanding rating.

PROPOSAL EVALUATON
	WEIGHTING

FACTOR
	
QUALIFICATION
	
STANDARD

	2.0
	Scope of Proposal
	a)
Does the proposal show an understanding of the project objective and results that are desired from the project?

b)
Is the methodology proposed ………

	2.0
	Assigned Personnel
	a)
Do the persons who will be working on the project have the necessary skills?

b)
Are sufficient people of the requisite skills assigned to the project?

	1.0
	Availability
	a)
Can the work be completed in the necessary time?

b)
Can the target start and completion dates be met?

c)
Are other qualified personnel available to assist in meeting the project schedule if required?

d)
Is the project team available to attend meetings as required by the Scope of Work?

	1.0
	Motivation
	Is the firm interested and are they capable of doing the work in the required time frame?

	2.0
	Cost and

Work Hours
	a)
Do the proposed cost and work hours compare favorably with the committee's estimate?

b)
Are the work hours presented reasonable for the effort required in each project task or phase?

c)
Does the firm have the ability to meet deadlines and operate within budget?

	2.0
	Firm Capability
	a)
Does the firm have the support capabilities the assigned personnel require?

b)
Does the firm have previous relevant and positive experience in jobs of this type and scope and success in library planning?

c)
Does the firm have prior experience in working with both public and staff committees?


REFERENCE EVALUATION (Top Ranked Proposer)

The Director will check references using the following criteria.  The evaluation rankings will be labeled Satisfactory/Unsatisfactory.

	QUALIFICATION
	STANDARD



	Overall Performance
	Would you hire this Proposer again?  Did they show the skills required by this project? 

	Timetable


	a)
Was the original Scope of Work completed within the specified time?

b)
Were interim deadlines met in a timely manner? 

	Completeness
	a)
Was the Proposer responsive to client needs; did the Proposer anticipate problems?

b)
Were problems solved quickly and effectively? 

	Budget
	Was the original Scope of Work completed within the project budget?

	Job Knowledge
	a)
If a study, did it meet the Scope of Work?

b)
If Proposer administered a construction contract, was the project functional upon completion and did it operate properly?

c)
Were problems corrected quickly and effectively?


Page 1 of 8

