Please Note:
THIS REQUEST FOR QUALIFICATIONS AND QUOTATIONS (RFQQ) IS INTENDED TO CREATE A POOL OF QUALIFIED CONSULTANTS; NO AWARDS ARE DEFINITE.

ALL CONTRACTS ARE SUBJECT TO FUND AVAILABILITY AND SELECTION BY  THE TODD COUNTY BOARD OF COMMISSIONERS.
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PROJECT TITLE:  REQUEST FOR PROPOSAL FOR E911 PROJECT MANAGEMENT SERVICES
[bookmark: _GoBack]PROPOSAL DUE DATE:  OCTOBER 12, 2012
EXPECTED TIME PERIOD FOR CONTRACT:  OCTOBER 22, 2012 – OCTOBER 22, 2013

CONSULTANT ELIGIBILITY: THIS PROCUREMENT IS OPEN TO THOSE CONSULTANTS THAT MEET THE MINIMUM QUALIFICATIONS STATED HEREIN AND ARE AVAILABLE FOR WORK ON THE ROSEBUD SIOUX RESERVATION IN SOUTH DAKOTA.

CONTENTS OF THIS REQUEST FOR QUALIFICATIONS AND QUOTATIONS:
1. Introduction
2. General Information for Consultants
3. Proposal Contents
4. Evaluation and Contract Award
5. Exhibits
a. Certifications and Assurances
b. Consultant Response Package
c. Bid Rates Form
d. Personal Services Contract Sample
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1. INTRODUCTION
1.1 PURPOSE AND BACKGROUND
The Todd County Board of Commissioners on behalf of the Rosebud Sioux Tribe is soliciting proposals from qualified firms to provide project management services. Specifically, this RFQQ is intended to create a pool of qualified experts to provide credible, independent project management services for the implementation of Rosebud Sioux Tribe’s E911.
The Rosebud Sioux Tribe is preparing to implement E911.  This project requires project management coordination to ensure multiple entities and stakeholders are informed and concur with each other in decisions and actions advancing implementation of these services.  These entities include but are not limited to the Rosebud Sioux Tribe, BIA, Todd County and the State of South Dakota.  The stakeholders include the Rosebud Sioux Tribe I.T. Department, Police Station, Ambulance Service, and Fire Department, along with the Tribal Council and Todd County Board of Directors.
The RST IT Director and Todd County Board of Commissioners will review all proposals and decide which, if any, proposer will be selected and retained to provide project management services.  There are no guarantees that a contract  will be awarded as a result of this RFQQ.
	
1.2 OBJECTIVE
This is an invitation to submit proposals for Project Management and Consultation in the implementation of E911.

1.3 MINIMUM QUALIFICATIONS
The Project Management/Consulting Company must be licensed to do business on the Rosebud Sioux Reservation.  In addition, the submitting company must have a minimum of 10 years verifiable and successful experience in project planning and implementation.  It is also imperative that the Project Management/Consulting Company have demonstrated and substantial successful experience working with Tribal Governments. Firms able to demonstrate their successful experience managing Tribal, rural E911 implementation projects preferred. 

1.4. FUNDING
Any contract(s) awarded as a result of this procurement is contingent upon the availability of funding.

1.5 PERIOD OF PERFORMANCE
The period of performance of any contract resulting from this RFQQ is tentatively scheduled to begin on October 22, 2012 to October 22, 2013.  

1.6 DEFINITIONS
RST. Rosebud Sioux Tribe 
RST IT. Rosebud Sioux Tribe Information Technology
Consultant. Individual, company, or firm submitting a proposal in order to attain a contract.
Contractor. Individual or company whose proposal has been accepted and is awarded a fully executed, written contract.
Request for Qualifications and Quotations (RFQQ). Formal procurement document in which services needed are identified and firms are invited to provide their qualifications to provide the services and their estimated cost proposal including hourly rates for each participant.





2. GENERAL INFORMATION FOR CONSULTANTS
2.1 RFQQ COORDINATOR
The RFQQ Coordinator is the sole point of contact for this request.  All communication will be conducted through the RFQQ Coordinator as follows:
	Name
	Dion Reynolds

	Mailing and Street Address
	11 Legion Avenue
Rosebud, SD 57570

	Phone Number
	(605)747-5755

	Fax Number
	(605)747-2165

	Email Address
	Dion.Reynolds@rst-nsn.gov



Any other communication will be considered unofficial and non-Binding. Proposers are to rely on written statements issued by the RFQQ Coordinator.  Communication directed to parties other than the RFQQ Coordinator may result in disqualification of the proposer.

2.2 ESTIMATED SCHEDULE OF PROCUREMENT ACTIVITIES
	Issue Request for Qualifications and quotations
	October 4,2012

	Question and Answer Period
	October 5-9, 2012

	Proposals Due
	October 12, 2012

	Evaluate Proposals
	October 15-18, 2012

	Announce “Apparent Successful Contractor” and send notification via fax or email to unsuccessful proposers
	October 19, 2012

	Hold Debriefing Conferences (if requested)
	October 24-25, 2012

	Negotiate Contract
	October 22, 2012

	Begin Contract Work
	October 29, 2012


The requesting organization reserves the right to revise the above schedule.

2.3 SUBMISSION OF PROPOSALS
Consultants are required to submit one electronic copy and 2 hard copies of their proposal.  The electronic copy can be in either word or PDF format.  The two hard copies must have original signatures and be mailed or hand delivered to the requesting orgranization no later than 5:00 p.m., local time, on October 12, 2012.
The proposal is to be sent to the RFQQ Coordinator at the address noted in Section 2.1.  The envelope should be clearly marked to the attention the RFQQ Coordinator.
Consultants mailing proposals should allow normal mail delivery time to ensure timely receipt of their proposals by the RFQQ Coordinator.  Consultants assume the risk for the method of delivery chosen.  The requesting organization assumes no responsibility for delays caused by any delivery service.  Proposals may not be transmitted using facsimile transmission.
Late proposals will not be accepted and will be automatically disqualified from further consideration.  All proposals and any accompanying documentation become the property of the requesting organization and will not be returned.

2.4 PROPRIETARY INFORMATION/PUBLIC DISCLOSURE
Proposals submitted in response to this competitive procurement shall become the property of the requesting organization.  All proposals received shall remain confidential until the contract if any resulting from this RFQQ is signed by the County Auditor of this requesting organization, or her Designee, and the apparent successful Contractor; thereafter, the proposals shall be deemed public.
Any information in the proposal that the Consultant desires to claim as proprietary and exempt from disclosure under any Tribal, State or Federal law must be clearly designated.  The information must be clearly identified and the particular exemption from disclosure upon which the Consultant is making the claim must be cited.  Each page containing the information claimed to be exempt from disclosure must be clearly identified by the words “Proprietary Information” printed on the lower right hand corner of the page.  Marking the entire proposal exempt from disclosure or as Proprietary Information will not be honored.
If a public records request is made for the information that the Consultant has marked as “Proprietary Information” the requesting organization will notify the Consultant of the request and of the date that the records will be released to the requester unless the Consultant obtains a court order enjoining that disclosure.  If the Consultant fails to obtain the court order enjoining disclosure, the requesting organization will release the requested information on the date specified.  If a Consultant obtains a court order from a court of competent jurisdiction enjoining disclosure pursuant to any state or federal law that provides for nondisclosure, the requesting organization shall maintain the confidentiality of the Consultant’s information per the court order.

2.5 REVISIONS TO THE RFQQ
In the event it becomes necessary to revise any part of this RFQQ, addenda will be provided to all who receive the RFQQ.
The requesting organization reserves the right to cancel or to reissue the RFQQ in part or in whole prior to the execution of a contract.

2.6 MINORITY AND WOMAN-OWNED BUSINESS PARTICIPATION
The Commission encourages minority, especially Native-American owned, women-owned and Vietnam era veteran-owned businesses to propose under this RFQQ.

2.7 ACCEPTANCE PERIOD
Proposals must provide 60 days for acceptance by the requesting organization from the due date to the receipt of proposals.  

2.8 RESPONSIVENESS
All proposals will be reviewed by the RFQQ Coordinator to determine compliance with administrative requirements and instructions specified within this RFQQ.  Proposers are  specifically notified that failure to comply with any part of the RFQQ may result in rejection of their proposal as non-responsive.  
The requesting organization also reserves the right, however, at its sole discretion to waive minor administrative irregularities.  
2.9 MOST FAVORABLE TERMS 
The requesting organization reserves the right to make an award without further discussion of the proposal submitted.  Therefore, the proposal should be submitted initially on the most favorable terms which the Consultant can propose.  The requesting organization does reserve the right to contact a Proposer for clarification of its proposal.  
The selected Consultant, if any, should be prepared to accept this RFQQ for incorporation into a contract resulting from this RFQQ.  Contract negotiations may incorporate some or all of the Consultant’s proposal.  It is understood that the proposal will become a part of the official procurement file on this matter without obligation to the requesting organization.
Furthermore, the Commissioners, may, at their sole discretion, select a firm that best meets the needs for project management of E911 implementation on the Rosebud Sioux Reservation despite a higher cost.

2.10 COST TO PROPOSE
The requesting organization will not be liable for any costs incurred by the Consultant in preparation of proposal submitted in response to this RFQQ, in conduct of a presentation, or any other activities related to responding to this RFQQ2.11 NO OBLIGATION TO CONTRACT
This RFQQ does not obligate Todd County or the requesting organization to contract for services specified herein.

2.12 REJECTION OF PROPOSALS
The requesting organization reserves the right at its sole discretion to reject any and all proposals received without penalty and not to issue a contract as a result of this RFQQ.

2.13 COMMITMENT OF FUNDS
The Todd County Board of Commissioners are the only individuals who may legally commit the requesting organization to the expenditure of funds for a contract resulting from this RFQQ.  No cost chargeable to the proposed contract may be incurred before receipt of a fully executed contract.

2.14 INSURANCE COVERAGE
The Contractor will be responsible for their property and all damages resulting from their negligence. 










3 PROPOSAL CONTENTS 
Proposals must be submitted on eight and one-half by eleven inch (8 1/2” x 11”) paper with tabs separating the major sections of the proposal.  The three major sections of the proposal are to be submitted in the order noted below.
1. Letter of submittal, including signed Certifications and Assurances.
2. Qualifications 
3. Quotation
3.1 LETTER OF SUBMITTAL (MANDATORY)
The Letter of Submittal and the attached Certifications and Assurances must be signed and dated by a person authorized to legally bind the Consultant to a contractual relationship, e.g., the President or executive director of a corporation, the managing partner of a partnership, or the proprietor of a sole proprietorship.  Attach the Certifications and Assurances form to the Letter of Submittal.

3.2 QUALIFICATIONS SECTION
The Consultant shall provide project management to implement E911 on the Rosebud Sioux Reservation ensuring full functionality and lowest costs.  Proposers must demonstrate their experience and ability to effectively and efficiently manage the following work plan:
1. Project Management overseeing the implementation of E911 for both landline and wireless calls.
a. Collaborate with tribal land management programs (Sicangu Oyate Land Office, Sicangu Wicoti Awanyakapi, Water Resources, Tribal Land Enterprise, and the Bureau of Indian Affairs)to assign all structures that could have landline phone services and a locatable address assigned.
b. Collaborate with the above entities to issue and ensure use of assigned addresses.
c. Coordinate with USPS and local utility providers (phone, gas, electric) for the use of assigned addresses.
d. Contract local workforce to install street signs at all named intersections.
e. Contract Company to create map books (paper and digital) of all newly assigned roads.
f. Coordinate with Tribal and County officials a means to issue, maintain and correct new addresses.
g. Procure or coordinate with state 911 Liaison to rent a E911 phone system capable of receiving E911 data with each call.  Project Management must ensure that any current Telecom System that is still useful remains intact in order to reduce costs.
h. Coordinate with service providers to go live with E911.
i. Coordinate with Entrado (wireless) to ensure all cell sites are addressed so that wireless E911 can be deployed in conjunction with landlines.
2. Coordinate remaining funds transfer from Todd County to the Rosebud Sioux Tribe.  
3. Coordinate establishment of E911 Public Safety Answering Point (PSAP) Account for all 911 funds to be collected by the Tribe vice the County.
4. Coordinate policies and procedures between all Emergency Service Departments (Ambulance, Police, Fire, etc) for which the E911 will operate under.
5. Coordinate and establish dialog between the State and Tribal Governments on agreement to assist in upgrading E911 to NG911 along with other state PSAPs.
6. Prepare Tribal Resolutions as required.
7. Prepare State and County agreements as required.
8. Provide documentation and guidance on methods to further develop and fund the Tribal PSAP through Grants and other funding sources.  
Proposers understand and agree that portions of the work to establish the E911 have already been completed.  The project overall must be consolidated and provided project management in order to bring all aspects of the project together for implementation.
4. EVALUATION AND CONTRACT AWARD
4.1 EVALUATION PROCEDURE
Responsive proposals will be evaluated strictly in accordance with the requirements stated in this solicitation and any addenda issued.  The evaluation of proposals shall be accomplished by the Rosebud Sioux Tribe I.T. Director who shall then report his recommendations to the Todd County Board of Commissioners who shall make the final selection, if any. 

4.2 CLARIFICATION OF PROPOSAL 
The RFQQ Coordinator may contact Proposers for clarification of any portion of the Consultant’s proposal.

4.3 EVALUATION WEIGHTING AND SCORING
The following weighting and points will be assigned to the proposal for the evaluation purposes.
	Qualifications Section
	80%
	80 pts

	Quotation Section 
	20%
	20 pts



4.4 NOTIFICATION TO PROPOSERS
Firms whose proposals have not been selected for further negotiation or award will be notified via FAX or Email.
4.5 DEBRIEFING OF UNSUCCESSFUL PROPOSERS
A Notification of Unsuccessful Consultant letter will be Faxed/Emailed to each Consultant.  Consultants may contact the RFQQ Coordinator for further debriefing.  Discussion will be limited to a critique of the requesting Consultant’s proposal.  Comparisons between proposals or evaluation of the other proposals will not be allowed. 
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