Request for Proposals (RFP)

The former Bar Harbor Water Company Building (BHWC)

335 Main Street (Assessors Map 108 Lot 69)

Proposals for private reuse of the building

For lease or for sale by the Town of Bar Harbor

Request for Proposals (RFP)
for the private reuse of the former
Bar Harbor Water Company Building (BHWC)

335 Main Street (Assessors Map 108 Lot 69)
through a lease or purchase agreement

with the Town of Bar Harbor
November 2010

The Town of Bar Harbor is seeking a creative proposal for the reuse of the building, currently owned by the Town of Bar Harbor, known as the Bar Harbor Water Company building (BHWC).  The successful proposal will make positive contributions to the neighborhood and the larger community by meeting the criteria set forth below.
The location of the BHWC is 335 Main Street (Assessors Map 108, Lot 69). 

Schedule:

RFP Issue Date:
November 2, 2010
On-site Inspections:
schedule with Public Works Director
RFP response deadline:
February 2, 2011
Anticipated Evaluation Committee recommendation due date:
March 2, 2011
Anticipated Selection by Town Council:
April 2, 2011
Anticipated Approval of Agreement by Town Council:
May 15, 2011
Contact:  Anne Krieg, Planning and Development Director krieg@barharbormaine.gov 207-288-3329
Submissions:

Proposals are due no later than noon on February2, 2011 delivered to: 
Anne Krieg, AICP
Planning Department

Town of Bar Harbor

 93 Cottage Street Ste 1
Bar Harbor, ME  04609-1400
Or sent electronically to:  krieg@barharbormaine.gov.
Site characteristics can be found on the Town’s Assessing database:

http://data.visionappraisal.com/barharborme/findpid.asp?iTable=pid&pid=661
The successful applicant shall be responsible for updating the building to any applicable codes for occupancy.  A performance guarantee to cover the costs of upgrading will be required as part of an agreement.
Objectives

The reuse of the building shall contain the following elements:

· Renovations to the building to meet code

· Uses to enhance the area – examples:  office, art studio/gallery, residential (including mixed use residential), childcare
· Year-round commercial or residential activity

· Job creation
Financial:

A successful proposal will:

1) Provide an in-depth Financial Plan detailing the sources of capital, and describing the financial resources of the development team and financial capacity to complete the project. The Financial Plan must identify the specific investment to be made by the developer, as well as any credit enhancements or additional security.

2) Provide a budget for the ongoing maintenance and management of the rehabilitated building and demonstrate long-term financial viability of the proposed use.

3) Include a disclosure of competitive projects that the developer is involved in, as well as any previous or ongoing bankruptcy or litigation; or if this is a first-time business owner, a business plan charting a need for the goods or services to ensure successful operations.
4) Demonstrate relevant experience and success in projects of similar size and scope.

5) Provide a list of banking references for previous projects that are similar in nature.

6) Ensure submission of a performance bond guaranteeing completion of the project.

* All information included in this section will be kept confidential and will not be made a part of the public record until the competitive bidding process is complete. However, the Town of Bar Harbor will assume no responsibility for the unintended disclosure of any information.
**The financial proposal is not to preclude first-time business owners from making application to the Town under this request for proposals.  First-time business owners should focus on their business plan elements to convince the selection committee of probable success of the proposal.
Prohibitions

The Council will not entertain proposals for purchase from non-profit, or tax-exempt entities.

In no event will the following uses be allowed (deed restrictions may apply):

· Bars

· Medical marijuana providers

· Methadone clinics
· Uses not allowed in the Bar Harbor Land Use Ordinance
PURCHASE/RENTAL PRICE

The acquisition purchase price or lease rental amount, if any, to be paid to the Town of Bar Harbor under the project should be included in the proposal. The requested length of lease shall also be included.
ON-SITE INSPECTIONS

Pre-submission tours of the site can be scheduled by any potential submitter. Those participants who choose to conduct an on-site inspection should ensure they have any engineers or development team members present so they may review the existing structural condition to their satisfaction.

Town of Bar Harbor CONTRIBUTIONS

The Town of Bar Harbor will provide no funding or contributions for the rehabilitation of the building. 

QUESTIONS AND CLARIFICATIONS

All questions and clarifications submitted by any participant must be submitted in written format. This includes, but is not limited to, any questions concerning any portion of this RFP, ambiguities, inconsistencies, or omissions therein. 
All questions shall be submitted via mail or e-mail to the primary contact listed above. Questions must be submitted no later than 4 business days prior to the submission deadline.

Any oral responses to any questions shall be unofficial and not binding on the Town of Bar Harbor. Town staff will make available all interpretations, corrections, as well as any additional RFP provisions that the Town may decide to include, as a result of any clarifications. Staff will mail or deliver relevant clarifications or changes to each prospective submitter having registered with the primary contact. Any substantive change to any provision of this request will be in the form of an addendum issued by the Town and shall thereafter become a part of the request. Submitters must consider any such addendums in preparing the proposal.

SUBMISSION REQUIREMENTS

Length: Proposals shall not exceed twenty (20) double-sided pages in length, including maps and plans. Additional pages of financial information and/or personnel résumés may be attached as appendices.

Title: Each section of the proposal must be clearly identified with the following heading:
Reuse of the Bar Harbor Water Company Building. 

Directly under this title, the proposal should identify the submitter and provide relevant contact information.

Copies: Submitters should include six (6) copies of the proposal. To be considered responsive to this RFP, a prospective submitter must provide all of the information requested. The specifications within the RFP represent the minimum performance necessary for response. Electronic submissions are allowed but it is the risk of the submitter if the electronic message is not received.  Electronic submissions shall be in a pdf format.  No ftp sites are allowed for meeting submission requirements. 
Format: Proposals should be submitted using the following format:

Section 1: Project Description--This section should provide a narrative summary description of the proposed redevelopment/reuse project. 
Proposed uses, number and type of units, parking provisions, flood mitigation, phasing, circulation, and concept and building design objectives shall be addressed.

Section 2: Target Population--This section should describe the anticipated customers, users and/or residents of the redevelopment/reuse project, including income levels for residential units, if applicable, as well as estimated numbers and kinds of tenants for the other elements of the building if a mixed use project is proposed.

Section 3: Plans--This section should provide a schematic plan including site plan data and schematic floor plans for each level. Changes to the exterior of the structure, if any, shall be shown on an elevation drawing and included in the proposal. Plans and drawings shall be no larger than 11 inches x 17 inches in size.

Section 4: Project Schedule--This section should include a project schedule including start and completion dates and other key dates as identified for action. The proposal must include the time period by which this project will be initiated and completed.

Section 5: Development Team (if known) --This section should identify the professionals who will provide the following components of the project: design team, construction oversight, and construction. Include the name of executive and professional personnel by skill and qualification that will be employed in the work. Identify where these personnel will be physically located during the time they are engaged in the work. Indicate which of these individuals you consider key to the successful completion of the project. Identify individuals who will do the work on this project by name and title. Résumés or qualifications of proposed project personnel may be submitted as an appendix.

Section 6: Organization Overview--This section should give a summary of history of the business or organization, including years in operation, locations, size, growth, services and financial stability. Include information regarding any pending or recent lawsuits against the organization, its officers or employees. If the proposal is submitted by a lead organization on behalf of several partners, provide similar information for each partner.

Section 7: Professional Qualifications--This section should include the full name and address of your organization or business and, if applicable, the branch office or other subordinates that will perform, or assist in performing, the work hereunder. Indicate whether it operates as an individual, partnership, or corporation. This information shall be provided for all organizations participating in the development of the property. If the proposal is submitted by a lead organization on behalf of several partners, list all key partners and their respective roles in the proposal. Identify the technical expertise, which make the organization(s) qualified for this work.

Section 8: Prior Experience—If applicable, this section should provide a description and dates of other infill or redevelopment/reuse projects completed, particularly those with similar characteristics. Include names, title and phone numbers of contact persons from units of government where these projects are located. Include supporting documents to demonstrate capacity.

Section 9: Financial Capacity--This section should provide a description of the financial capacity of the organization, including appropriate documentation. If available, provide 3 years of certified financial statements or tax returns. Each submitter shall submit a financial reference from a bank or other financial institution attesting to the submitter’s financial capacity and ability to finance a project as proposed.

Section 10: Project Financing--This section should include a development budget and a pro forma (operating budget) analysis and other financial information for the project. Include the anticipated time schedule to assemble needed financial commitments, types of financing expected and letters of interest from banks or other sources. Financial partnerships (e.g., public/private; nonprofit/profit) must be identified.

Section 11: Acquisition Cost Proposal--This section should include the amount offered for purchase or lease of the property, in whole or in part; and any contingencies proposed. Any financial contingencies must also be identified.

SELECTION PROCESS

After the proposal deadline, Selection Committee will review all submitted proposals to ensure they meet with the Proposal Submission Requirements outlined in this Request for Proposals. Failure to meet with the Submission Requirements may constitute a basis to eliminate that proposal submission from further consideration. However, the Town of Bar Harbor may at its discretion, waive any non-conformity.

Following this initial review process, the Selection Committee will review the proposals based upon the evaluation criteria identified in this request for proposals. Responses to the RFP will be evaluated according to the following criteria:

Past Involvement with Similar Project(s) – Experience and ability of

development team in the successful completion of infill, historic preservation

or redevelopment/reuse project(s), verified by references.

10%

Proposed Work Plan – Alignment of proposal with site development

objectives outlined in the RFP.

40%

Capacity for Timely Completion – Ability to procure financing and complete the

work within the proposed timeline.
20%

Cost Proposal – Purchase price or lease return.

30%

Following the proposal reviews, the Selection Committee will decide which submitters, if any, it will interview. During these interviews, the technical and financial aspects of the proposals will be explored. Developers will have an opportunity to clarify their proposals, advise the Selection Committee of any additional factors which they deem relevant and discuss in more detail their qualifications, past experience, proposed work plan and acquisition proposal. Following the presentation, the committee may request additional financial or project information. Interviewed submitters will be re-evaluated by the above criteria after the interview. Developers may also be asked to present their proposals at a public meeting. During this presentation, developers may be asked to respond to questions and concerns from the public, including neighborhood residents.

DEVELOPMENT AGREEMENT

The Development Agreement terms and conditions will be negotiated with the selected developer. The terms and conditions of any Development Agreement will require Town Council approval. Approval of any Development Agreement is also contingent upon complying with applicable deed restrictions or securing any necessary waivers or consents.

All Development Agreements between the developer and the Town of Bar Harbor will be subject to a vote for final approval by the Town Council. Development Agreements are not binding until they are approved by the Town Council and executed by all parties involved. Development teams excluded from further consideration at any time in the evaluation and selection process will be notified in writing.

PROPOSAL SUBMISSIONS

The proposals must either be submitted in sealed envelopes or boxes, or electronically in pdf format, and must be received at the Town Offices no later than 12:00 p.m. on February 2, 2011.
Issuance 11.2.10
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