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Request for Proposal
Consultant for Resource Development Toolkit
Introduction/Background
Goodwill Industries International® (GII) represents a network of 166 independently-operated affiliates in North American and 14 international affiliates.  In 2008 GII provided job search, occupational skills training, employment placement and human services to 1.5 million people, and put thousands of people to work.  
GII’s resource development department consists of two full-time personnel who offer consultation and development expertise to GII team members as well as local Goodwill members. To that end, staff are challenged to pull together a cohesive set of development resources to boost members’ expertise and increase the number of Goodwills engaged in fund development as an opportunity to expand the Goodwill mission. We are a caring community enterprise that is needed more now than ever before. We wish to strengthen our member’s ability to seek and secure funds and heighten their ability to serve disadvantaged populations.
Purpose
The purpose of this RFP is to engage an independent consultant who will work with GII Resource Development staff to develop a capability and capacity-building online toolkit for Goodwill members’ development staff.  The resources and training will provide information on major development topics not limited to but including foundation grants, annual appeals, special events, major gifts, public grants, capital campaigns, local/state contracts, and planned giving. In addition the toolkit will offer advice on organizational tools that Goodwills need to build a strong development strategy including fund development policies, annual plans, program logic models, community needs assessments, and research tools. 

Target Audience
The primary target audience for the resource is the staff at North American Goodwills who have development staff and/or engage in resource development. This online resource will offer Goodwill members insights into the major development strategies offer specific advice on development topics, connection to templates and resources, and provide examples of successful models. Staff will be able to access information that offers context and relevance possibly highlighting the following in each section:

· Introduction of strategy

· Goodwill readiness checklist

· How to get started

· Core elements

· Common challenges/solutions

· New program vs. advanced program advice

· Examples 

· Potential partners

· Tools and resources

· Tips and tricks

· Summary checklist

· Templates

Scope of Work/Deliverables
Under the guidance of the GII resource development staff, the resource development consultant will develop a web-based resource development toolkit that will help build Goodwill development staff expertise in a variety of topics. The toolkit development will involve research and interviews (focused on development topics) both inside Goodwill members and among outside experts. The research and interviews will be translated into narrative and toolkit sections that will offer content to the toolkit. Further, the consultant will help design a monthly webinar series on each component of the toolkit to not only build peer networking and sharing among Goodwill development staff but also inform the toolkit development.
The Resource Development toolkit will include the following sections:

	Making the case for development

	Leading Development in Your Goodwill

	Organizational tools/infrastructure

	Private Grants

	Annual Appeals

	Special Events

	Major Gifts

	Public Grants and Local/State Contracts

	Capital Campaigns

	Planned Giving


The consultant will ensure that monthly, topically-focused, webinars include internal best practices and well as outside expertise and offer relevant content and templates that would be incorporated into the online toolkit.
	Desired Outcomes

	· Increase the number of Goodwills engaged in resource development.

	· Increase the amount of resources secured by member Goodwills.

	· Increase Goodwills’ ability to seek and secure resources to sustain current programs or launch new programs.

	· Increase GII’s knowledge of member Goodwill’s capacity and needs.

	· Heighten member Goodwill’s knowledge of GII resources and technical assistance opportunities.


Bidder Capabilities

Bidders submitting proposals must demonstrate the skills and resources necessary to develop quality written products and be skilled at in-depth research and non-profit/expert interviewing. They must have proven knowledge of non-profits and some knowledge of development strategies. Additionally, they must also have experience developing toolkit materials for the target audience and a demonstrated ability to deliver quality materials promptly.  Familiarity with Goodwill Industries is preferred.
Timeframe/Critical Dates
The bidder must be able to begin work no later than May 10, 2010, and complete work in a timely manner that adheres to the following schedule and results in the deliverables listed below. The consultant will invoice GII on a monthly basis submitting an invoice to Abby Hughes Holsclaw by the first Friday of each month starting on June 4, 2010.
	Deliverable
	Delivery Date

	Develop Toolkit Chapters
	Starting with a chapter per month with the first chapter due for review May 27 and finalized by May 31. Thereafter monthly chapters would be finalized by the last day of each month with the target goal of three chapters completed by July 30, 2010 (and a chapter a month thereafter).

	Monthly Resource Development Topical Webinar
	Held the third week of each month with the first webinar slated for the week of May 17.

	Initial framing toolkit chapters (first three listed)
	July 19, 2010


Cost Limitations

We anticipate time to complete the monthly deliverables of chapter content and a launch webinar for Goodwill members will take approximately 40 to 50 hours per month. We are slated to develop ten chapters as well as an initial framing chapter for the toolkit.  Some work may be shared with a GII intern over the summer and fall months once a model is established. The maximum value of the contract is $44,000 for the entire toolkit. 
Non-disclosure 

All information presented in this RFP and accompanying materials are to be considered strictly confidential and remain the sole property of Goodwill Industries International.

Proposal Format

Bidders should include the following in their proposal:

· Bidder Contact Information
· Bidder Qualifications

· Organizational history and experience with performing tasks as described in the scope of work/deliverables.  
· Describe specific ability to provide this service, including ability to develop instructional materials for use to develop quality products and provide research and interviews with Goodwill staff and experts to enhance Goodwill’s development capacities.
· Outcomes of prior similar work.
· Client list/references (contact name, number).
· Resume of bidder/staff members who will perform work.
· Cost proposal.
Project description/approach 

· Summary of capability and capacity-building resource development toolkit including unique or innovative elements of your proposal.
· Describe anticipated development process and revision cycles. 
· Provide a table of deliverables with timeline.
Proposal Submittal/Due Date & Time

Proposals should be submitted electronically to Abby Hughes Holsclaw, GII Director of Resource Development, by 5:00 pm April 16, 2010.   
Selection Criteria
The bidder that is selected to complete this contract will be selected based on the following criteria:

· Subject matter expertise.
· Previous similar experience.
· Ability to meet schedule requirements.
· Feasibility of cost proposal.
The selected bidder will be notified by May 7, 2010, at which time a contract will be submitted for signature. Work will begin upon final execution of the contract.
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